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https://youtu.be/i7H-bRwQJMc?si=YQlQYrb83nZEhnzF




5 Long term & Short term Goal 


	Main Goal / Achievement 

	Smaller aim 
	What do I wish to achieve?
	How can I achieve this?
	What obstacles will I have?
	What support do I currently have?
	Ideal achievement date 

	Build a strong reputation for my competition crew (Insanity)
	Have a strong competition season 
	Insanity place at UDO worlds 

Continue to advance my teams into the advanced and intermediate categories 
	Work hard on my choreography skills 

Nourish my dancers talent 

	Large amounts of competition across all ability levels 

Different judges with different opinions 
	Relationships with others teachers 

Access to resources to better choreography 

Dancers that work hard 

	In the next 2 years 

	1st class honours in my degree 
	Finish my training 
	To obtain further skills in all dance styles 

Be able to back my abilities with my qualifications 
	Working hard in all my classes 

Bettering my technique 

Improving flexibility 

Practising my craft 
	Executive dysfunction 

Lack of training in the classical styles 

Fatigue due to neurodivergence 
	Access to training space 

Access to extra classes 
	In the next 2 years 

	Become a business owner 
	Open a cardiff branch of insanity 
	To run classes for all ages successfully in cardiff as well as the valleys 

To obtain a clientele that can sustain me financially 

To expand the competition teams 
	Liaising with schools in cardiff to get my name out there 

Continue to build a good reputation with my current dancers 

Network within the  cardiff area 

Appreciate my competition and learn from them
	Lack of knowledge with admin 

Not currently having a reputation in the cardiff area

Competition from other dance schools in the area 
	My current boss and dancers 

A supportive partner 

My brother who has the same goals 
	In the next 4 years 

	Improve my ability as a dancer 
	Train freestyling and street styles 
	To develop my freestyle skills potentially to a level to compete 

Work on my pick-up in workshops and classes 

Develop fitness 

Develop performance skills 
	Push myself outside of my comfort zone 

Finish my degree 

Attend more workshops and classes by professionals 


	Limited finances to attend workshops and classes 

Limited time to train outside of university and work 
	Connections with industry professionals

Training within my degree  
	In the next year 

	Continue to live in the city 
	Continue to live in my current flat 
	To make cardiff my permanent base 

To create a new home 
To potentially find a house here when the time is right 

To build a community in cardiff 
	Obtaining financial stability 

Continuing to live with my partner 

Setting up a work base in cardiff 
	Cost of living crisis 

Not yet having a work base here 

Rent prices continuing to rise 
	My partners parents helping financially 

My current work 
	In the next 3 years 





Personal SWOT Analysis 

Strengths
· I am very driven and highly ambitious 
· I am confident within myself and who I am
· I have great morals which I apply to my teaching methods 
· Great at connecting with people and creating a fun environment 
· I am passionate about both dance and teaching 
· I am a great role model 
· Strong dancer particularly in street styles 
· Lots of experience with choreography 

Weaknesses
· Poor time management 
· Executive dysfunction 
· Sometimes suffers with burn out due to neurodivergence 
· Lack of training in the technical/classical styles



Opportunities 
· Using my connections throughout the performance industry 
· Attending industry workshops and classes to better my skills 
· Using social media to build my platform 
· Building on the foundation i already have as a teacher 
· Creating amazing results with my current crew 

Threats
· Over saturation of dance schools in south wales 
· External factors such as injury which could hinder my dance career 
· Other dance teachers and performers who are just as skilled with the same ambitions 
· Lack of financial stability within the creative arts  
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