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Executive Summary 
The following reflective report has helped in demonstrating the overall experience while undergoing a placement in the F&B department of Premier Inn Gravesend Central Hotel. Shadowing the supervisor has helped me learn invaluable technical and work-based skills such as communication, problem-solving, time management, teamwork, attention to detail, and others. Other than these, the experience and the six-week placement also helped to strengthen the skills and competencies for future professions based on real-life practical experiences and organisational issues encountered. Lastly, solutions and a set of action plans have also been provided, adhering to Gibb's reflective cycle to overcome similar issues in the future. 
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[bookmark: _Toc191992163]Introduction 
According to Pieper et al. (2021), Gibb’s reflective cycle includes the six major stages of description, feelings, evaluation, analysis, conclusion, and action plans. Self-reflection is a crucial aspect as it encourages individuals to nurture a growth mindset and guides them to perceive challenges as opportunities so that they can stretch their capabilities (Taets, 2024). Premier Inn's food and beverage (F&B) department offers a range of tasty meals and delicious desserts on their great-value menus (Premier Inn, 2025). The department also offers a range of discounts, free food for kids based on some conditions, unlimited breakfast selection, drinks, tasty meals, and others. 
Learning Objectives for the placement in the Food and Beverage department are: 
· Provide excellent customer service by anticipating needs and exceeding expectations.
· Develop an understanding of different types of beverages, including wines, beers, and cocktails.
· Learn the proper techniques for serving food and beverages.
· Learn about inventory management, stock control, and ordering procedures.
· Follow all food safety and hygiene regulations.
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Description 
My experience shadowing a food and beverage supervisor at Premier Inn Gravesend Central Hotel was an eye-opening immersion into the department's dynamic core. Observing the supervisor helped me immensely throughout my placement as it was particularly insightful, encouraging me to thrive even under pressure.  It helped me realise the importance of technical knowledge, problem-solving, quick decision-making, and a constant flow of communication, from understanding menu specifications to operating point-of-sale systems and striving to maximise guest experience. 
Feelings 
Initially, I felt overwhelmed witnessing the sheer volume of tasks and the constant need for vigilance. However, gradually, I started to feel excited and admired the supervisor's ability to maintain a calm and efficient environment. The academic journey, previous industry experience, and placement helped me in the real world and encouraged me to understand how guest satisfaction is affected by the tangible effects of teamwork and communication. As per Garg (2023), effective communication helps in exchanging information among people, resulting in mutual understanding. During my placement at Premier Inn Gravesend Central Hotel, I could solidify my passion towards the food and beverage industry while I felt a heightened sense of responsibility realising the role of task management, excellent guest services, and time management. 
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Evaluation 
My shadowing experience at Premier Inn Gravesend Central Hotel provided a stark illustration of the critical interplay between work-based skills and technical knowledge in upholding guest service standards. During the placement, I performed a set of roles and responsibilities in Premier Inn, which helped bolster my understanding and expertise. I learnt to maintain stocks, take orders, clean tables, or check rooms, serve food, help in restaurants, check in guests, operate a computer, and learn about emergency fire exits (refer to the given materials). I also learnt to process meal allowances, banking, finance, cashier closure, temperature control, closing process after meal delivery, maintain linen count, outline the allergic ingredients in the menu, rotate stock, and do housekeeping. All these activities throughout my placement demonstrated the necessity for strong communication, time management, task management, problem-solving, and organisational skills. Güner and Erbay (2021) said problem-solving skills include both metacognitive and cognitive skills and are more than just integrating strategies to resolve the issues. Conversely, in the absence of these work-based skills, the hotel is most likely to face communication breakdowns and faulty operations, which might lead to guest dissatisfaction. 
For example, operating the computer system for check-ins, point-of-sales, and processing meal allowances streamlined guest interactions, reducing friction in shadowing the importance of technical knowledge. Technical skills play a crucial role in shaping the effectiveness of a role or career success (Wells, 2024). Further, the placement also helped in demonstrating a commitment towards attention to detail based on allergy information and meticulous attention to linen counts, ensuring safe and personalised service. However, the placement in Premier Inn also helped in understanding the improvement areas, such as proactive problem-solving, as at times the sheer volume of tasks often led to rushed execution, which negatively affected the service quality and deteriorated guest satisfaction. 
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Analysis 
Based on my experience and observation, the placement holds a strong foundation for my development of technical and work-related skills from practical experiences. The six-week placements assisted me in witnessing and learning from the organisational nuances to put in the best efforts for excellence. For example, other than the positive instances encountered while shadowing my supervisor, there was also a situation when a sort of conflict and disagreement arose among the team members. This was when a guest had ordered a meal and was allergic to certain ingredients for which a personalised food was expected to be served. However, due to miscommunication among the team members, the meal was delivered wrong. This prompted immense disgust for the guest who complained against the department, fuelling conflict in the team. Good communication skills are fundamental for relating, connecting, getting needs met and points across, and supporting others (Brower, 2023). It also reflected on the downsides of the team management in the F&B operations in Premier Inn as the members might have coordinated more precisely to avoid the issue. Asefer and Abidin (2021) proposed that teamwork includes a cluster of independent activities executed by individuals collaborating for a common goal. 
The issue therefore led to increased stress, damaged reputation, loss of guest loyalty, tarnished brand image, loss, and negative word-of-mouth. The Belbin team role theory outlines the nine behavioural attributes to be applied for team progress (Belbin, 2025). The diverse behaviours lead to the most successful and high-performing teams. Aligning with the theory, the F&B department must ensure that all team members understand their roles and responsibilities, especially regarding allergy handling and food preparation. Sianipar et al. (2024) advocated that the Shannon-Weaver communication theory presents communication as a linear process with elements including the sender, channel, encoder, decoder, and receiver. This theory proposes to break down noise into smaller parts to ensure it is easily understandable by the receiver. Based on the theory, F&B can train staff on active listening techniques for effective communication to understand and address guest requests accurately.  
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Conclusion 
In conclusion, this shadowing experience at Premier Inn proved invaluable, revealing the critical interplay between work-based skills, technical knowledge, and exceptional guest service. The placement remarkably contributed towards my personal and vocational development by shadowing and observing the role of my supervisor. The placement also helped me observe the real-world challenges related to ineffective teamwork and communication, which negatively affect brand value in terms of customer service and loyalty. The placement has been immensely beneficial, helping to shape my future career aspirations and solidifying my passion for the F&B industry. 
Action Plan 
· Practice active listening and seek feedback on my communication clarity. 
· Use task prioritisation techniques and seek opportunities to work under pressure. 
· Implement pre-shift briefings to anticipate potential issues and develop contingency plans. 
· Consciously analyse communications, look for points where communication could break down, and then create strategies to prevent this.
· Regularly review menu specifications, point-of-sale system updates, and allergy-handling procedures. 
· Regularly request feedback from supervisors and colleagues to identify areas for improvement. 
· Observe and analyse team dynamics, identify team roles, and practice adapting my behaviour to enhance team effectiveness. 
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Therefore, it can be concluded that the above report has helped in outlining the work-based and technological skills acquired from shadowing an F&B supervisor at Premier Inn Gravesend Central Hotel. It guided me in developing skills such as communication, time management, task management, organisation, problem-solving, and technical efficiency. Moreover, the organisational issue encountered related to faulty meal delivery helped me to understand the invaluable role of teamwork and communication and the solutions in offering excellent guest service and maintaining the brand image in a competitive industry. 
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