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[bookmark: _Toc35444065]INTRODUCTION 
Nowadays for many individuals carrier is no longer an option; rather most of the people hold jobs with a variety of the employer and move across various desirable sectors of employment throughout there working life. Thus in the working pattern, every individual needs to be flexible and prepared to switch their jobs or the sectors in case of better opportunities and learning experiences (Collet et al., 2015). Employers look for the skills in the individual that go beyond their qualifications and experiences. Thus the qualification and the individual's experience may make the individual perfect for applying for a suitable position, but the skills relevant needs to be developed over the period. Some skills may be job-specific, while others may be soft skills that can be used in any job or the sector of employment. Thus the whole assignment is done for analysis on the academic and the employability skills.
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[bookmark: _Toc35444067]REVIEW OF LITERATURE
According to Suleman, (2016), Employability skills could be defined as the skills which are transferable and needed by the individual to gain knowledge and employment. Along with the technical knowledge along with an understanding of the subject, there are various other skills too, that are needed by the employer for their organization or the work (Suleman, 2016). Further according to Collet et al., (2015), Employability depends on the knowledge, skills and the attitudes and there use along with implications too. As a rule of thumb, the employers always want that some job-specific skills should be inculcated in the individual for various operational processes and role as well as the responsibilities in the organization. Before hiring the employer always looks for the soft skills as they are very hard to teach and are present in the individual from the past experiences (Collet et al., 2015).
Various important areas in which the employability skills are needed according to Suleman, (2016), include (1) getting along with the people and working with them, (2)being reliable as well as dependable, and (3) a willingness in the individual for learning the new skills. Good interpersonal skills are very necessary for the individual for satisfying the customers, retaining them, negotiating, making the strategic decisions, and solving the various problems with other people. Thus with good interpersonal skills the individual could build and, maintain a healthy and friendly relationship with their colleagues, employees and the subordinates. Thus leading the life which is good and relaxing in various stressful working environments (Suleman, 2016).
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Personal development is the life long process which is continuous for nurturing, shaping and improving the various skills as well as the knowledge for ensuring there maximum effectiveness in employability and the skills as well as the knowledge. Personal development is nothing but various improvements in the individual's performances for reaching their maximum potential at every stage of the carrier development. The personal development plan is designed to establish various aims and the objectives in terms of the carrier development, assessing the realities which are persisting nowadays, identifying the various needs for skills, knowledge and the competence and lastly, selection of the proper and appropriate activity of development for meeting the perceived needs (Jackling and Natoli, 2015).
PERSONAL DEVELOPMENTAL PLAN
	SKILLS
	TIME FRAME
	ACHIEVING EFFORTS
	CRITERION FOR SUCCESS

	Communication skills 
	15 days 
	For achieving the good skills of communication, I need to have the ability where explanations could be provided concisely through the means of writing or communication. Thus skill also includes listening as well as relating to other people and to act in terms of the key information or the instructions.
Communications skills thus include verbal, non-verbal and listening communications.
	Proper knowledge and information should be there in terms of various idioms, phrases, proverbs, quotations and the couplets for good and the appealing communications. Secondly, for effective communication one must have clarity, consciousness, continuity, correctness, commonness, credibility and the 
Completeness. 

	Problem-solving skills
	6 months 
	This is the ability where I should understanding the problem by breaking it down into various small parts. Further by identification on the key problems or the issues and their implications, such skills could further be refined. Thus in all the individual's knowledge from various spheres should be applied for solving some particular task.
	The success criterion for problem-solving skills includes understanding the basic cause of the problem, overcoming the short terms crises, creating various plans and the strategies for solving the long term problems and lastly Turning the various problems into the opportunities.


	Using your initiatives and always being self-motivated
	2 months 
	Under this skill, I could implement some of my ideas in the real world. For such activity, I should show a strong personal drive and avoid being advice and working in advance not waiting regarding the things to be told.
	There are various strategies for motivation in terms of offering the clear incentives, identifying various destinations, not paths, fostering the work culture, recognizing various achievements, taking feedbacks from others and, identifying the various consequences responsible for failure.


	Working under extremes of the pressure and deadlines 
	2 months 
	This could be achieved by me by handling various deadline pressures and ensuring that such deadlines and the work pressures are met in the desired time frame. 
	Such desired outcomes could be reached by remaining calm always, staying focused in terms of the goals or the objectives, staying positive, getting the help if needed, taking short breaks, etc.

	Time management 
	6 months 
	This skill needs much of the improvements for completing the desired work in the required time frame. I should make sure that the alignment of various activities is done properly such that time is not wasted and thus utilized. 
	For effective time management, there should be planned procedures regarding the tasks to be accomplished, further tasks should be broken down into reasonable possible limits, and tasks prioritization should take place refusing the inessential tasks.

	Leadership skills 
	4 months 
	I need to make sure that I effectively delegate my work such that work distribution is met in terms of the acquired skills and the knowledge of the individual. Apart from this, evaluation should also be done by me in terms of skills and the knowledge of the individual and making decisions wisely and maintaining effective communications.
	The success criterion for being an efficient leader includes the ability of self-management, strategically acting, effectively communicating transparently, flexible decision making, and being accountable as well as responsible.

	Teamwork skills
	2 months
	Another important skill that should be inculcated inside me includes teamwork skills. I should make sure that work delegated is fulfilled in the desired time slot, for the achievement of various aligned objectives. Apart, from this further, I should have the ability to encourage and motivate my subordinates for improving the overall productivity.
	The success criterion for such team working skills is the member's input towards the goals which are defined. Everyone in the team must work together for achieving the group's objectives.

	Organizational skills 
	1 month
	I need to stay focused in terms of various activities to undertake various organizational activities and for achieving the desired results. I need to make myself calm and relaxed so that my working efficiency is not hampered at all.
	By defining the purpose behind the work and doing the necessary transformations would lead to success in terms of the organizational skills.

	Decision-making skills
	2 months 
	I should ensure that whatever decision I make is flexible and made based on my knowledge and the learning ability along with the skills. Along with this from my various past experiences and reading various literature I could gain an understanding of such skills.
	In any organization, this skill should exist where the decision made is open and thus every individual is aware in terms of the decision made. Thus flexible and transparent decision making should exist. 




Communication skills: from the various research and the activities which are conducted in the class, I could understand that communication plays a very effective role for success as well as the growth in the individual. From the feedback received from my teacher, I could make further improvements in some areas which would further assist or help me in building my carrier. Thus by effectively communicating along with sharing and receiving various ideas and the knowledge, communication skill could be improved (Ito and Kawazoe, 2015).
Problem-solving skills: from the activities conducted in the class I could gain the knowledge in terms of finding various solutions to the problem while facing the difficulty or the setbacks. This process involves using the process of logic for solving things out. Thus I should gain various relevant knowledge; in terms of dealing with various complaints while working in the workplace. Further communicating and sharing with other people regarding the problems they faced would give some experience (Abas and Imam, 2016).
Working under extremes of the pressure and deadlines: this is the skill required to work in a positive and relaxed way, irrespective of a lot of work pressure and the stress. From a various lecture in the class, I could interpret that in case of pressure or the stress no target is achieved and the work done is not that effective. Therefore, ability must be inculcated inside me in terms of recognizing and understanding as well as managing the work pressure and maintaining peace of mind while undergoing objectives fulfillment (Jackson, 2015).
Time management: from various literature searches and the classroom learning I could get an idea regarding the time management skills where it becomes very necessary in any organization to manage the time. There are various time management skills which include being well organized and proper tasks alignment and distribution, prioritization of the tasks, setting up of the goals, effective and the transparent communications, proper planning’s, and delegations of the tasks based on the knowledge and the skills (Simatele, 2015).
Leadership skills: from various learning's I could understand that leadership skills should be there inculcated in my normal behaviour. By such leadership skills, I could effectively manage the tasks and their delegation by proper time management. By implementing the flexible decision-making systems, where the employees without any hierarchical distributions make common decisions regarding any work (Fulgence, 2016). Further strategic planning and implementation must take place for effective skills of leadership in me.
Team working skills: according to what is understood from my various learning's, this team working skill is the ability where working is done in corporations along with being in a group which could be formal or informal. By going along with the people and working in coordination and corporations with them for achieving the common goal or the objective comes under the teamwork (Artess et al., 2017). 
Organizational skills: planning as well as the organization comes under this category where from various learning’s I could interpret that by developing the timelines of the project and meeting the deadlines without any conflicts or the chaos along with the misunderstandings comes under the organizational skills.  Thus I should develop the study and the working timetable and should stick with it. Further helping the organization for the community event will help in understanding the organizational skills. Further from various day to day experiences, such skills should be inculcated for further implementing in the industry or the organization in which I am working.
Decision-making skills: this is one of the most important skills that must be undertaken or implemented for making the employees and the other staff members in the organization motivated. The decision made should be in agreement with the other concerned members and should be made by analyzing and determining the situation (Cinque, 2016).
SWOT ANALYSIS 
	STRENGTHS
· I am very innovative and creative, can impress the clients by designing new perspective on their brand.
· I have goods skills of communication in terms of my team and the clients.
· For right marketing angle or purpose I have ability to ask relevant questions.
· I am completely committed in terms of my work and the job.

	WEAKNESS
· Due to my quality of compulsiveness where I have a strong and high need of doing the task and remove them quickly from my to do list, my various work aspects and the quality is affected.
· I don’t have that much ability in terms of working under the pressure, thus in case of too many task I get stressed.\
While presenting ideas to anyone I usually get nervous, have fear of public speaking.

	OPPORTUNITIES
· Due to my capabilities, I am made to attend various conferences and the seminars, this would further allow me to strategic decision making and networking.
· As the director will go to leave they would allow me to cover their duties which would further help me in gaining new experience and the opportunities. 


	THREATS
· One of my colleague is having the good ability in terms of speaking in public, thus he is a good competitor for me in terms of future promotions.
· Due to shortage of staff in recent time I have been overloaded with work, which thus influence my career.
· Due to current economic growth the market conditions have deteriorated, thus in such conditions the company is considering further cutbacks.







 


[bookmark: _Toc35444069]CONCLUSION 
Thus from the whole assignment, it could be concluded that in employment or the academic various skills are very essential in the individual for performing better and in an outstanding manner such that the concerned organization is benefitted. Thus if the individual has various skills which are essential along with the knowledge this whole would help this individual in maintaining and building their carrier in a better way. Various skills mentioned in the assignment includes the skills of communication, leadership, organization, handling pressure, time management, decision making etc. such skills should be developed in the individual from various learnings and the experiences from previous circumstances.
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