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A group is individuals who may not share the same interest of activities, for example you may have individuals who attend the same course as one another, but they all have different goals. Each person is individual responsible for their own job roles, but there will always be a strong leader who takes on the main roles. When working in a group it's important that all members discuss and delegate each task, so everyone knows what is happening. (hasa, 2016)
A team in the workplace is individuals who come together in a workplace to achieve the same goal. All members of a team all share the leadership role and are all accountable for the tasks that need to take place. Each team member will have their own purpose. It's important that when forming a good team that you all identify everyone's strengths and weaknesses, this helps to ensure that the correct job role is assigned to the right person. When in a team it's important that you all have a mutual understanding on what each of you are doing, by doing this is helps create a stronger performance. (Clarisse, 2011)
 A great way for a team to identify the right steps on developing a good team would be to follow Tuckman's 5 stages of developing.  Tuckman is a psychologist names Bruce Tuckman, he came up with the ‘’forming, storming, norming and preforming’’, back in the 1965.  the theorist described it as a good path for a workplace to follow while achieving a high performance. He then added the 5th stage called ‘’adjourning’’ which can also be known as the ‘’mourning’’ stage. (MindTools, 2021)
A lot of workplaces have a lot of team members, such as a workplace like Tesco, they like to motivate their employer's dedication and mindset of working effectively as a team. They are a successful organisation who ensure that all employees reach the best goals they can. Tesco like many other companies have thrived since the pandemic. They needed to ensure that they had enough members of staff to run successfully.
Recent research has shown that Tesco alone have permanently employed 16,000 staff during the pandemic, many of which have different roles to play. 10,000 people who were assigned to selected packing all grocery orders for home deliveries, and 3,000 of them were drivers, meaning the remaining 3,000 of employees were a variety of other job roles. 
This would be where the forming stage would take place. Individuals would have been unsure of everyone's purpose and members may not have known one another. Employees may have felt anxious at this stage, people may have wanted to find a team leader to take control. 
This is where the team members would have reached the storming stage, everyone would have had the opportunity to establish individuals' boundaries, some members may have become confrontational and if roles were not established at this stage, then people may have started to become overwhelmed with the lack of process of not knowing what was happening, or who was doing what.  
The employees would have reached the norming stage, where individuals would have had the opportunity to develop each other's strengths and weaknesses. This would then of helped the team to feel more confident within one another on their individual job roles. (MindTools, 2021)
Team members would then of reached the preforming stage within the team and would have all reached their goals.
When entering the Mouring stage, members would have reached their end tasks, and all employs would have achieved all their performances in an effective manner.
Many of these developing stages would have helped Tesco’s staff to ensure they all worked well together to see through the pandemic months.
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