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Introduction 

[bookmark: _Toc120897916]The main goal of community management is to involve the entire community in making decisions that are more sustainable and equitable. This needs an efficient process and leads to a strengthening of ties and trust between the government, organizations, and the community at large. The democratic principle, according to which there is always a problem that, if a community adheres to it, will have an influence on decisions made there, is the foundation for community participation (Hood et al. 2010). Public participation is recognized to effect or influence decision-making, which is then known to affect the delivery of services, the community's future vision, and the sustainability of the community. Community engagement aids in the keeping of these numerous promises. In the context of the many community fields, there are several definitions of community participation. All the definitions of community involvement, however, heavily emphasize the description of the participation, empowerment, and participation of a particular group (Hood et al. 2010). This report discusses the community engagement of Birmingham 2022. The report shall give the project background, the guiding principles, stakeholders participation and the reasons why a community engagement practitioner should use forward looking in educating the community members on external and internal aspects of the community development. 

















Background information of the project 

[bookmark: _Toc120897917]The community project is Birmingham 2022 Commonwealth Games Community Engagement Event of June 2022. The project was established by B2022 Community Engagement Team in partnership with the community. All the communities from all regions were invited to event to share their migration history. The event was mainly to explore the history and it was linked with culture and sports. 

The guiding principles 

For community participation like Birmingham 2022, there are five fundamental concepts according to De Weger et al. (2018). The first fundamental idea is that each person must comprehend the community they are interacting with and its members. In the event that a new community is launched in the context of company, research into the clientele and preferences in the target market is necessary. According to Plummer et al. (2022), Working with the immediate community or organization members can help achieve this by using a cost-functional approach. an individual and the company may better understand user requirements, experiences, behaviors, and aspirations by comprehending the community and individual profiles. To determine the value that community provides its residents, this data should be acquired. If a company conducting community engagement can communicate with each person one-on-one and learn more about them, the basis of the community will be stronger. This is because the objective in community engagement is to comprehend what drives people's behavior.
The second principle is that each person should make their community engagement team shine. This explains why putting an emphasis on the individuals and their ties is important. The public needs to be recognized for their contributions and accomplishments. The likelihood that members and community engagers will discover and achieve by establishing in the form of sincere relationships with individuals like them increases whenever the members are generally more noticeable. Additionally, efforts must be made to uplift and empower people of the community in all that they undertake.
The third principle of community management refers to the need to make it simple for community members to take part in alterations that are made to the community. this is by starting   simple when thinking about engagement-boosting strategies and providing discussion starters in the online community areas as a fantastic approach to encourage dialogue. These questions should be engaging and open-ended to promote involvement from individuals with a range of skill levels.
The community engager must engage in the events which are carried out in the community, according to the other principle of community engagement. This one will serve as the foundation for the communities' motivation, since the engager's engagement and interaction will serve as the source for the community's desired culture and behaviour to be modelled. Additionally, Plummer et al. (2022) argues that the contributions ought to be viewed as inviting, encouraging, and beneficial to those who are already members of society.
[bookmark: _Toc120897918]In terms of community participation, the last principle emphasizes persistence, consistency, and thoughtfulness. In order to properly complete the engagement process, a strategy has to be created. This will have an impact on the creation of the engagement touch point schedule, which should be thoughtfully developed, content-linked, and well-made. According to this notion, experimentation should also be conducted.























Stake holder’s participation and relationship with strategies suitable for engaging them

The accomplishment of the objective and the effectiveness of the community participation are recognized to be influenced by the stakeholders. Understanding the interests and current connections of the stakeholders may be done by continuous communication to make sure that all parties are on the same page (Boaz et al. 2018). This will guarantee that the interaction will include the proper and suitable stakeholders. To determine the right and efficient interaction between both the stakeholders and the strategies, it is necessary to survey the various stakeholders. The other option is to give importance to the interests and sway of stakeholders. Prioritizing stakeholders in any stakeholder engagement plan must take into account their level of involvement with the business and their influence over certain problems (Okazaki et al. 2020).
[bookmark: _Toc120897919]In order to calculate the return on investment (ROI) through stakeholder engagement, the stakeholders must also be mapped (Leonidou et al. 2020). The stakeholder's size and level of participation in the engagement endeavour are not taken into account. The actions and development of the interaction process may be tracked with the use of this. Additionally, there is a requirement for consistent stakeholder communication with the company's activities, which may result in the development and introduction of new items to the general public (Okazaki et al. 2020). The last technique of building the proper method of establishment in the interaction between the stakeholders and the community plans is by attending meetings and preserving institutional knowledge.














Use of social media as an outreach
In order to guarantee that information is shared with the stakeholders, one option is the use of social media for community participation (Boaz et al. 2018). Reaching the stakeholders and spam influencers in this way involves using social media outreach. The social media outreach for many businesses is handled by their community or social media manager. This tactic's advantage is that it makes the campaigns seem more personal. As an illustration, a real person on Twitter might respond to the Nike account faster than a phony company representative. The many social media outreach techniques that one might employ while taking into account interpersonal skills are listed below. Regarding the project's goals and how they relate to the work of community participation, there is a crucial factor to take into account. Making a decision on company goals is the first step in social media marketing (Haro-de-Rosario et al. 2018). These goals will dictate who should reach out to, how to compile a list of prospects, and how to effectively communicate with them. 
[bookmark: _Toc120897920]Haro-de-Rosario et al. (2018), Argues that Making a prospect list is the alternative method of using social media for community participation. By using media channels, this is accomplished. This shows that randomly searching Twitter and message-blasting each follower is unproductive and difficult to measure. Strategic thinking has to increase. In a perfect world, company would seek out influencers that have a following of their own and are likely to have an interest in the project and sector. It is also vital to identify the key tasks that may be employed in order to define the project or sector that a company is striving for with community engagement. The complete acquisition of community involvement in the attaining of the offered project may be facilitated by the usage of the different social media platforms as well as the focus group. The other strategy is to have the social media profiles set up for outreach (Haro-de-Rosario et al. 2018). The profile will be seen by those who interact with on social media. The profiles must be professionally developed for the project to be taken seriously. There are many different types of biographies that may be made using the options of the professional Instagram or Twitter bio. One may do this by creating a professional profile photo and outlining the identity and line of work. This helps to safeguard a brand. By including the URL and phone number, one may then urge others to get in touch. The next stage is to create an engagement list, and it's critical to accomplish this before speaking with the prospect. Instead of making it public, keep the social media outreach a secret. In this interaction, using social media advertisements is also advantageous (Haro-de-Rosario et al. 2018).

Effective ways to encourage community involvement

There are number of avenues that can be created to influence people to fully engage in community project. Below are some according to Holmes et al. (2019) 
One strategy is to schedule plenty of time for the consultation process. This means that to establish a long-lasting engagement with participants, a person will have to lead from the start of the session and remain in touch after. 
Researching the culture is the second tactic. Nothing is more frustrating than addressing a particular minority group without having a basic grasp of their cultural values. Cultures vary in their attitudes of speaking up for oneself and challenging authority. Additionally, nothing should be taken personally. According to Biggs (2021), Differences in culture sometimes lead to individuals feeling perplexed or out of position, thus in order to promote more participation, one should try not to dwell excessively on a particular incident that caused him or her feel very uncomfortable or insulted.
[bookmark: _Toc120897921]Another approach is to establish an inclusive social circle. To attract communities together and stimulate engagement while reassuring a strong interest in them, may be sufficient to organize a meeting at the community hall or a regular event exclusively for the minority group you are attempting to target. Participating in the gathering is a fantastic method to establish enduring connections with these locals. Additionally, contacting influential people.  There will likely be some persons who are regarded as leaders in several minority groups within such a community. A person may frequently collect feedback from these folks that represents a significant portion of the group by contacting them. Also, providing a digital option for the community can be a strategy of drawing their attention. Although there are numerous advantages to this, there may also be obstacles. Participants in the community have the choice to participate digitally from the convenience of their own residences in a confidential manner. However, Biggs (2021) argues that problems may arise if the minority population communicates a foreign dialect. Nothing gives a minority group a greater sense of importance than when others show special concern in their way of life. Another tactic is to guarantee their protection. Giving comments to the local authority might be quite scary for an individual who is a member of a minority. It is crucial to reassure these local residents that their input will be taken into account and that they have freedom to express an opinion, regardless of how it differs from the majority.



Reasons a community engagement practitioner should use a forward-looking strategy to inform community members

[bookmark: _Toc120897922]According to Volkov et al. (2022) a strategy that is forward-looking considers potential developments while making plans, especially when using modern methods or tools. A community project may encounter any incidence that might lead to mistakes or even to the occurrence of hours, and all these events could be caused by internal or external factors. If a community engagement professional introduces the forward technique before this, any community engagement could be ready for an incident to ensure that, should it happen, the operations may recover quickly and restore to their pre-event state. Stakeholder morale is greater following the completion of this planning because they recognize the community engagement practitioner is thinking about them and their future (Volkov et al. 2022).






















Conclusion 

Its main goal is to involve the entire community in more just and sustainable decision-making, which calls for an effective procedure. This fosters a closer bond and more trust in between government, organizations, and the society at large. Through this report five fundamental ideas that support community involvement have been discussed. These ideas support the development of ties and shared values among community members. It is advised that stakeholders participate actively in the social media space. Community participation also involves using social media. Also from the report are the effective ways of creating a community engagement. This are avenues where good community engagement can be encouraged. 
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