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Executive summary
The purpose of this study is to identify the global forces and changing trends that are shaping the Global Business Environment. It is found that the external environment of the airline business is dependent on political, economic, technological, social, environmental and legal aspects.  Moreover, the business operation of Ryanair faces high competitive rivalry along with low substitutive products. Moreover, the industry emphasizes meeting the changing Global Trends related to technological innovation, production of goods and services and environmental changes.  The study also concludes that the aviation industry is highly travelling dependent and the impact of the covid-19 pandemic may continue to persist to manage the revenue gap of the organisation.
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[bookmark: _Toc74940795]1. Introduction
Organisations are emphasising on running their business to increase economic power in the emerging market and following the trends to become a leading sector in the economy. Technological renovation, increase in privatisation and changing demographic features are some of the trends that organisations are adopting for competitive advantage economic growth and International expansion (Ratten et al., 2020). Considering the Global trends to become a leading market and get a competitive advantage, the present study will be emphasized to deliver an understanding of environmental factors on which the business depends and the changing trends in the global business environment. Moreover, the impact of the changing trends and global issues will also be shown in the study by considering the case of Ryanair Airways which operates in the airline industry.
[bookmark: _Toc74940796]2. Overview of the company and global issue faced by the organisation
Ryanair is an Irish low-cost airline sector that was founded in 1984 and headquartered in Dublin. The organisation operates under aviation industries and it forms the largest part of Ryanair holding family in which Malta air, Ryanair UK and BUZZ are the sister airline organisations (Bloomberg, 2021). The organisation operates in around 225 places and its fleet size is 467 including the subsidiaries. The organisation was able to attend an overall revenue of €7.151 billion in 2018 with a net income of €1.145 billion and the total strength of the company is 17500 as per the 2019 date (Ryanair , 2021).
Currently, the covid-19 pandemic has created a major impact on the airline industries and the organisation operating under aviation has suffered huge loss due to the travel restrictions (flightglobal, 2019). Moreover, maintaining safety guidelines to avoid the spread of pandemic along with obeying the government is challenging for the organisation at the time of decrease in sales. Moreover, apart from the issue of the covid-19 pandemic the organisation also faced problems to maintain relations with its pilot and deal with the union.  Due to this in 2018 most of the pilots of the organisation went on strike due to the pay and condition of the company (bbc, 2021). Moreover, the strike continued to prevail in 2019 with the announcement of a second strike in September (flightglobal, 2019). Therefore the issues with pilot and union members indicate the misunderstanding between the stakeholders of the organisation to maintain terms of conditions. Currently in 2021 when the organisation is strategizing to reshape the losses due to the covid-19 pandemic most of the consumer's complained that the company failed to refund the amount of the flights that they could not take due to travel restriction in the covid-19 time (Bloomberg, 2021). Therefore these claims made by the consumers decrease the brand image of the organisation and open enforcement of the case against the company.
[bookmark: _Toc74940797]3. Situational analysis
According to the investigation of the United Nation, it is identified that the organisations are dependent on major three trends which are related to globalisation. Those Trends are shifts in labour and production market climatic changes and rapid advancement in technology (Degain et al., 2017). Moreover, the industries are dependent on adopting the major trends in the market for globalisation and also the environmental analysis of the organisation needs to be considered for expanding the business operation. Therefore, for performing environmental analysis, situation analysis is significant in which both external and internal analysis of the business environment can be understood. 
The external analysis can be performed by PESTEL analysis and internal evaluation of the organisation can be executed with the help of porter's five forces. These two Frameworks will help the industry and the organisation operating within the industry to know about the external influential factor for the business to adopt the latest trend in the market for globalisation and understand the internal strength and weaknesses to overcome the challenges and improve business performance in order to expand in the global market. Hence the PESTEL analysis of the airline industry and porter's five forces framework of Ryanair Airlines is shown below:
[bookmark: _Toc74940798]3.1 PESTEL
The following external analysis will show how the airline industry is dependent on external factors when the business operates. The analysis will also show the impact on the business performance due to political, economic, social, environmental, technological and legal factors.

	Political 
	The political factors include terms of trade in the nation, Brexit in the UK and government policies that influence the business. Therefore it can be seen that due to Brexit the political stability of the nation got disturbed and it has impacted the business such as the airline industry in terms of losing a capable labour force (lightspeedhq, 2021).  Free terms of trade indicate a positive factor of a business but due to Brexit, it can be challenging for the business to maintain trade relations with the British and European Union.

	Economic  
	The economic factor includes economic growth of the nation, overall GDP growth and covid-19 situation due to which the UK encountered recession. Due to the nationwide lockdown to maintain social distancing at the time of the covid-19 situation the overall GDP of the nation dropped by 9.9% which was a major drop in its history (cnbc, 2021). It has impacted the overall business performance and investment pattern of the organisation operating in the country. Therefore, as a result, the industry has to witness a decrease in its overall sales majorly because it is a tourism-dependent organisation and to covid-19 travelling was restricted.

	Social  
	The social factors include the lifestyle of society, education facility health facility and labour forces (Pan et al., 2017). The social factor is the major element of businesses because they can analyse the change in trends and perception of the consumer's according to the social needs. Moreover, the health facility and literacy rate create a positive impact on the company to get a talented pool of labourers.

	Technological  
	Technological innovation includes automation, artificial intelligence, machine learning and connectivity (Pan et al., 2017). The organisation operating in the UK makes use of highly advanced technology machinery that influences communication with the help of network and internet facilities. It positively impacts the organisation because the businesses can access and analyse the consumer's demand with the help of advanced technology and applying machine learning and artificial intelligence to increase its sales.

	Environmental  
	The environmental factors include the climatic changes and the involvement of the government to reduce the rate of co2 emission. It is the identity that the government of the UK is reluctant to reduce the rate of co2 emission to zero by 2050 (Pan et al., 2017). This can be costly for the organisation but at the same time it will improve the CSR approach of the airline industries

	Legal  
	To maintain security the general data protection regulation 2018 is followed by the organisation to secure its personal data with a high password. It has a positive impact on the organisation because personal data are saved from any criminal offence.



[bookmark: _Toc74940799]3.2 Porter's 5 forces
Porter's five forces are used to analyse the internal as well as some of the external forces that have a major impact on the business performance (Adelakun, 2020). Considering the global issues faced by the airline industry it is significant to perform Porter's five forces to estimate its level of competition and impact of new entrants and suppliers. Moreover, for adjusting to the changing Global trends the organisation needs to come up with solutions by identifying its internal and external positions. The five forces are:
· Bargaining power of the suppliers- High
The bargaining power of suppliers of Ryanair is high because there are only two manufacturers of aeroplanes, Airbus and Boeing. Ryanair purchased the product from Boeing and also so the prices are governed by the World Trade where the organisation does not have any attempt to bargain the prices of fuel. Therefore the bargaining power of the supplier is high
· Bargaining power of the buyers- High
The bargaining power of the consumers is also high in the case of Ryanair; this is because the organisation offers low fare to the consumers. Moreover, the consumers show their loyalty based on the low prices and they attempt to switch their preferences in case of an increase in fare. Therefore providing low prices along with great facilities wins the greater number of consumers for the organisation due to which the bargaining power of the buyer is high. 
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Figure 1: Porter's five forces 
(Source: Adelakun, 2020).
· The threat of new entrants-Low
Threat of new entrants is low because it is highly expensive to enter into the aviation industry and also the entry barrier is high. Therefore it becomes highly expensive with huge marketing costs to understand the general market conditions for the new entrants so the threat of new entrants is low.
· The threat of substitutes- Low
Threat of substitute is also low because the other options such as train buses and car do not provide the same facility as Airlines and they take considerably a longer time than air travel. Therefore, the threat of substitution in the case of Ryanair is also low.
· Competitive rivalry- High
Competitive rivalry is high because there are many airline industries operating to offer low-cost airlines and similar routes as Ryanair. Therefore attacks at the threat for the organisation and set high competition rate in the market.
Therefore the above 5 forces indicate how the rate of competition, substitute for the product, supplier and Consumers have an influence on the organisational environment of Ryanair air of airlines.
[bookmark: _Toc74940800]4. Changing trend in a global business environment 
According to the study developed by the author Ratten et al. (2020), the organisation remains connected due to the advancement of digitisation and widespread use of Technologies. Organisation response towards recession and pandemic by adopting the changing trends in the Global Business Environment. As it is identified from the above discussion that the businesses are dependent on both internal and external factors which indicates that the organisation gets influenced by the political, economic, social and environmental and technological factors of the nation.  These factors influence the business to take steps according to the economic situation and terms of trade and political influence of the nation in which the organisation is operating. Moreover, the slowdown of World Trade resulted in a financial crisis which was exacerbated by the Nationalist movement in recent years (indiatimes, 2019).
However, the business responded by adopting technological advancement, globalisation and shifting the labour market and production system of the company. Adding more to the Global trend it is identified that the covid-19 health crisis has also brought economic challenges that has prompted the policymakers to make deliberate steps for globalisation. In addition, according to the United Nation, the three main megatrends for globalisation are a shift in the labour market and produce rapid advancement in the information and technological aspect and climatic changes (Degain et al., 2017). Therefore, considering the Global trends and current issues in the market the organisation tends to increase its competitiveness and lower the world prices. This is because the companies are involved in terms of trade to increase competition and lower world prices and provide benefits to the consumers by increasing the purchasing power of their own income. In the case of Ryanair airlines, the organisation is involved in terms of trade with many countries and the road network serves around 40 countries which includes Europe, North Africa and the Middle East including Lebanon, Jordan and Israel. The company is traded as RYA Euronext: RY4C and at Nasdaq RYAAY (Ryanair , 2021).The trade facility helps in increasing the consumer surplus and breaks down the domestic monopolies. The organisation trades its shares to increase its revenue and decrease the rate of competition and improve the lifespan of its product and services (economicsonline, 2020). 
However despite the industries approach to increase its level of competition and lower the Prices the organisation face challenge due to the covid-19 situation, issue of pilot and complaint from consumers. Therefore, considering the changing trend in the Global Business Environment It can be addressed that the organisation must prepare itself for maintaining the environmental condition of the company at first. Security is the basic human need that the company must emphasize to provide expected requirements to the pilot as well as the employees. 
Moreover, focusing on human and climatic wellbeing is yet another factor to maintain and the changing Global trend because the climatic shocks are accelerating. The organisation must also ensure its health equity and access to health facilities because considering the covid-19 pandemic the future will rely on health as centre stage. Therefore to avoid any future loss the organisation must prioritise to attain a profit. Moreover, it must focus on making meaningful progress by adopting Innovation and collaboration and improving its terms of trade with the existing and new stakeholders. This could be achieved by effective communication with all the stakeholder's Pilots to respond to the union issue, maintaining transparency within the management and employees along with the stakeholders can help the organisation adopt the changing Global trend as well as maintain relationships with its valuable stakeholders and achieve competence in the market.
[bookmark: _Toc74940801]5. Impact of global issues on the selected sector
The aviation industry is among the tourism-dependent economies which are harmed mostly by the pandemic. This is because before the covid-19 situation tourism and travelling was one of the most significant sectors and contributed heavily towards economic growth and development. It accounted for around 10% of the global GDP and initiated more than 320 million jobs in the global market (imf, 2021).
According to the United Nation World Tourism Organisation (UNWTO), the aviation industries have faced a major slowdown due to the Global pandemic which has risked around a hundred million jobs including micro small and medium-sized enterprises operating in airline industry.  It is identified that tourism recipients are not going to recover until 2023 in the same way where it was in 2019 (imf, 2021). Moreover, according to the World Economic Outlook, the global economy contracted by around 4.4 % in 2020 which has shocked tourism-dependent economies such as the aviation industry (imf, 2021). Additionally, the impact on the aviation and tourism-dependent sectors continuous because according to an IMF report among the G20 countries the travel and Hospitality sectors make around 10% of employment which account for 9.5 % of the overall GDP on average (imf, 2021). Therefore increase in the reach to GDP percentage is disrupted due to the six-month activity of pandemic which has directly reduced the GDP growth to 2.5 and 3.5 % across the G20 countries.
Moreover, migration due to Brexit in the UK has also disturbed the political scenario of the nation which has heavily impacted the aviation industry in the country.  The organisation had to face loss of talented labour due to migration which has also created intercultural issues in the company. The loss of talented labourers results in ineffective management and research and development spending (technology, 2019). Considering the covid-19 issue it can be challenging for the industry to adjust to a new normal simultaneously with the migration of capable employees along with the stakeholders because this might impact the terms of trade with the European Union’s and British. Maintaining safety condition and following travel restrictions will continue to become new normal for which the travel and aviation industry mice continue to respond and develop the challenges. It might impact the industry heavily to manage the revenue gap and help stabilize the debt and fiscal position of the organisation. 
[bookmark: _Toc74940802]6. Conclusion
The above study can be concluded as the business environment of the sectors depends on both internal and external factors. It is analysed by looking at it the strengths, weaknesses, and competitive rate of the organisation and political, social, environmental and technological aspect of the nation in which the company's operating. Moreover, it can be concluded that the Global issue of the covid-19 situation continues to prevail in the industry and it has struck hard the travel dependent Industries such as the aviation industries. The organisation needs to adjust to the new normal and develop emphasis on managing the revenue gap.
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