


The aim of the essay is to understand why prison services are failing offenders in rehabilitation. According to Allison.E (2021) et al suggest that the number of rehabilitation programmes started and completed by prisoners in England and Wales has decreased. Therefore, this means the route to release being difficult. In addition, between the years 2009 and 2019 the number of rehabilitation courses being started and completed has decreased to 62%. Despite the prison population significantly increasing. This suggests that the number of spaces available have been cut by the Ministry of Justice. Therefore, this suggests that due to the lack of completion the availability available for prisoners wanting to do better is at a low. This will impact many inmates as a requirement for parole board is you must complete these courses. This is considered as the parole board must fully believe that you have the adequate skills to be sustainable in society when released. 
According to Blakey.R (2017) the House of Lords addresses the issues of re-offending stem from the intervention protocols in prisons to help rehabilitee and reform offenders when upon release from prison. One of the key areas is education in helping a person to reform and change. This is important as educating prisoners will enable them to learn key valuable crucial skills for life. Therefore, not having the opportunity to do so will prevent them being able to leave prison with valuable qualifications. This can then impact them as they are not able to progress on to future employment. In addition, this can also impact their well-being and social skills. These are crucial elements in helping a person feeling supported. This is because they will most likely re-offend. Therefore, the lack of support for education within prisons impact prisoners in feeling fulfilled and helped. According to the report three fifths of prisoners do not have identified employment or educational from relevant training courses. Another aspect that many offenders struggle with is academic qualifications as many prisoners lack basic Maths and English. That is why during a prison sentence offenders have the option to work towards basic training to help develop basic Maths and English skills. Furthermore, many offenders upon assessment have the numeracy and literacy skills of an 11-year-old which suggests that their ability is primary age. The report also that many struggle due to having a learning difficulty or a disability. Therefore, this suggests that they would require additional support to help them gain the valuable qualifications. Also suggested in the report that many prisoners would have preferred to have studied at a higher level. This would mean that they are being pushed to their full potential and ability and maximising the entire opportunity to gain valuable academic qualifications. This implies that many are not supported in all aspects. Both programmes require funding which is given from the Government but if there is not enough funding then many do not get the opportunity. Therefore, this can impact prisoners on future progression and employment when leaving prison. This means that prisons are not fully supported in rehabilitation and being let down by the system that is in place. Therefore, suggest that prisons are not actually fulfilling their role and responsibilities in helping to rehabilitate offenders. According to Blackey.R (2017) another key part of rehabilitation is the offender behaviour programme. The purpose of this is to have structured groups which have therapeutic activities which are run by trained facilitators. The intention is to help reduce the likeliness of offenders re-offending and ending up back in prison. That is why addressing issues such as why they chose to commit the crime in the first place is important. Furthermore, understanding the reasoning for why the offenders offend is important. This will allow a depth of understanding in being able to help create a change and give them the tools to. make a better choice. For example. Reasoning for why offenders offend vary from cognitive, sociological, and psychological. This can impact a person in how they make the right choice. That is why supporting offenders to change their mindset can improve their behaviour. That is why supporting offenders will help them reform and hopefully prevent them from re-offending.
Although programmes are in place to support offenders both prison facilities and staff must want to help. According to Bullock. K (2020) et al suggests that the lack of interest from prison staff does not actually benefit. This is because prisoners do not feel motivated in wanting to do better. Therefore, this suggest that many prison staff have a poor attitude and just believe that they only need to turn up to supervise and not support. This is because some staff lack sympathy, empathy, and concern. Whereby this begs to differ do staff believe in punishment or reform. This can create hostile relationships between in mates and staff as they do not feel supported. Where this will make offenders not want to co-operate and become difficult to work with. That is why the approach from prisons services need to change. This is because the focus is on social welfare and psychological treatment are now the priority. This is because they do have the duty of care in wanting to improve citizens lives. However, challenges have been made to the rehabilitation programmes and branding them ‘soft’ on crime due to being ineffective in reducing re-offending. This is because some offenders will receive the help and will continue to commit crime when released. That is why focusing on criminological needs may be a better way of identifying key issues. For example, lack of employment, drug and alcohol misuse, impulsivity, or low self-control. This would help address the re-offending issues and reduce crime. However, wider factors such as strong family and relationship ties, sobriety, having stable employment and being hopeful for future are also key. This will offenders feel fulfilled and are participating in society by giving back. That is why it is crucial that probation services work closely with prison services. This will provide hope for offenders that there is potential for a future. 
Another major issue within prison is the lack of staffing which is a danger to prisoners’ safety. The decline does not help with rehabilitation as there is not enough staff to support in the inmate’s needs. According to Bulman.M (2019) that the lack of experienced staff is impacting rehabilitation. Due to the staffing issues this has meant the opportunity for inmates to participate in taking drugs has been enabled and the crumbling infrastructure has meant public safety has come into question. Therefore, staffing issues have repeatedly occurred across all prisons and have raised concerns. This is because of the lack of staff and meaning in experienced staff employed. This an issue for prisons as the safety of staff and inmate must be a priority and it will become a worry. Many staff members struggle to set boundaries when dealing with difficult situations and lack confidence. This creates pressure as they also must form appropriate relationships with inmates to create a positive bond. Whereby, if this is not done correctly many inmates will maintain their poor behaviour. In addition, due to the lack of staffing has impacted how managing inmates through escorting them to their educational programmes and using facilities difficult. This is because there is not enough manpower in being able to maintain prison safety and supervision. Therefore, this has meant a reduction in the number of educational hours available have to be reduced. Whereby, prisoners cannot participate in the rehabilitation programmes available. This has caused question are prisons a safe environment especially having access to recreational drugs. This puts further pressure on already struggling health care system. Especially as prisons are supposed to be creating the opportunity for growth through positive interactions with rehabilitation. This suggests that the system is failing and hindering the potential for inmates to develop. 
Although there are failing prison reform also needs to be considered to help rehabilitation. According to the Ministry of Justice (2016) the report suggests that prison reform is a priority in helping improve prison service. That is why adapting the approach must require dedicated staff members to support the change. Transforming prisons will allow the deep-rooted issues such as falling into crime and the revolving door of crime. That is why targeting failures within the system will help reduce the re-offending rates. One key part of the report is the right framework this can be done through ensuring accountability, scrutiny, and support. Ensuring everyone within the prison system from officers and governors and the Secretary of State justice are all on the same page. This will enable a clear common goal established. This will help protect the public and reform offenders. The Secretary of State is the person who oversees ensuring prisons are run effectively and efficiently. They are also the person who decide the allocated funding. Therefore, have the involvement in the running of the prisons or appoint the appropriate person in charge. Their role and responsibility is to ensure that the clear rules are outlined and the correct policies are in place to maintain prison safety. Furthermore, having these protocols in place will allow a safe and secure accommodation for inmates to live and rehabilitate. This will ensure that prisons are run in accordance with law and retain public confidence with the system. Ensuring sharper inspections and scrutiny will help monitor prisons and provide assurance that they are operating effectively. Following through with thorough investigations to reports on conditions and treatments is important. This will help evaluate and strengthen prison conditions. This is because taking complaints seriously will help shape and reform prison services and provide an opportunity to improve. This can be done through implementing improvement plans when prisons fail to rectify failings. Providing a designated team to help support improvements can be beneficial. Also replacing leadership of prisons or changing the senior leader if improvements are not taken seriously. In addition, another key part of prison reform is raising prison standards
These are all key parts to help support offenders as if the system is not at a good standard how are inmates expected to become model citizens.
To conclude the lack of staff is a major issue as this is a danger for safety and supervision reasonings. This is because this enables offenders to fall beneath the cracks and get lost in the system and continue to struggle and not rehabilitate. Therefore, means that they are not focusing on changing their behaviour and potentially sobriety. This then creates added pressure on the healthcare system as they must help tackle counselling for behavioural issues, addiction, and mental health. This is because of the lack officers in place to help maintain order and safety. The lack of experienced officers within a prison does not help as they are not aware of how to tackle offenders appropriately as they do not have the experience. Furthermore, the lack of officers also impacts the educational and behavioural programmes as not enough staff available which means a reduction in hours. This means not all offenders have the same opportunities. This can create tension and frustration between inmates as they are not receiving the adequate support. Especially when many parole boards require inmates to complete these courses. Therefore, leaves many inmates stuck within the system. This completely deters from the narrative and purpose of rehabilitation. Although the focus is within prison you also must consider external factors such as relevant qualification such as maths and English, employment, family, relationships, and sobriety into account. This is because if. These are not in place they will just return and be back in person which completely take the purpose of rehabilitation. That is why ensuring prison reform is also at the for front of change is crucial. Enabling change will allow the improvements required to better the prison system. That is why setting clear guidance the purpose of prison staffing members must be at the core and priority as the role and responsibility is to support and implement positive interactions. 
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