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    The following report aims to evaluate my own skills and competencies through different frameworks, assess the learning and development training of staff in an organisation and assess and reflect on my own learning, by using appropriate reflective models.


[bookmark: _Toc100248634]Personality test and SWOT analysis

To do a self-evaluation and identify my skills and competencies, I will use the Myers Briggs personality test and the SWOT analysis. According to the Myers Briggs personality test, my personality type is INFJ – the counsellor, who is characterised by being insightful, harmonious, compassionate, private, and perceptive. My energy style is a blend of sensing and intuition, while my values style is a blend of thinking and feeling, my approach to life has a sense of structure and order, and I prefer things to be planned and scheduled, and I dislike unexpected changes (Truity, 2022). To provide insights on my personality strength and weaknesses, what challenges me and what opportunities are around myself in the near future, I will use the SWOT framework (Business New Daily, 2019). 


	STRENGHTS
	WEAKNESSES

	· Natural and good listener
· Love to help other people
· Good at heart
· Hands on approach
· Good at writing
	· Hard to take decisions
· Anxious
· Hard to speak my mind and say what I think 
· Panic easily


	OPPORTUNITIES
	THREATS

	· Finishing university to improve my career opportunities
· A lack of skilled workers in my industry
· A lack of skilled workforce in general

	· The new technology that is implemented daily
· Strong competition for the type of jobs I am looking to apply for
· The Brexit and the new regulations for the EU
· The current state of the world with a pandemic and a war happening in the past 2 years 





According to British Library “the SWOT framework was created by Albert Humphrey in the 60s early 70s at Stanford Research Institute (British Library, 2022). 
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	Employee learning and training need to be the number one priority for each company, and the manager needs to actively assess the development of the employees, both new and existing. By actively developing the skills of the employees, their productivity and performance will also increase, and the company will grow. Also, it has been reported that companies who offer proper training and development for their employees see higher profitability, retain their employees, and keep them engaged, and the company grows at the same time as its employees. Some of the benefits identified in companies that develop employees’ skills include business impacts, analysing skills to improve productivity, motivation and decision-making skills, time and costs savings, positive employee retention, creates future leaders, increased workplace engagement, helps improve weak links and creates employee empowerment (Startup HR Toolkit, 2022). Aiming to assess the learning and development training for staff, it is important to get to know the employees first and see what works with each of them. To do that, I will apply Kolb’s learning cycle and McClelland’s theory of needs.
Kolb’s learning cycle is a process composed of four stages that explains how each acquires and embeds new knowledge that display experience, reflection, conceptualisation, and experimentation. Based on this cycle, the employees will be asked to describe some of the experiences they had, to reflect on the experience as part of a group and on an individual level, to analyse the experience and create abstract concepts and generalisations that will be further used to experiment and test the hypothesis. The aim of this process is to let the employees discover by themselves what they did good and what can be improved based on an experience they had. I chose this method because I firmly believe that people will understand and learn better from their own experiences and realisations rather than just telling them what they did wrong and how to improve it. Also, it will bring them an even bigger satisfaction that they discover it by themselves, and they will want to work harder to improve their effectiveness (Carley, 2015). 
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     Figure 1 – Kolb’s learning cycle


      McClelland’s theory of needs is a motivation theory that affirms that each person, no matter their gender, race, or age, has three motivating drivers: achievement, affiliation, and power. Based on each person’s life experiences, one of these drivers is dominant and can be used intending to motivate a person to do better in their workplace (Knowledge Hut, 2022).
      According to Stahl & Harrell (1982) during several tests among different groups has result that each motivator was scored, and each result was correlated with certain behaviours and weighed equally with the motivators involved. 
-	Achievement is the motivator for the people who take responsibility and create results based on their own work, people with a high need for achievement that are also looking for quick acknowledgement for their work and progress. This has been formulated with human personality in mind and has been sustained with significant research support as many people are motivated by their achievements (Miner, 2005).
-	Affiliation is the motivator for people that have a need to be accepted by others, who are looking for social acceptance and belonging, and people that prefer to be part of a group and usually work better in teams than by themselves.
-	Power is the motivator for people who intend to control everything around them, usually aspiring for management positions and are sometimes more concerned about their status instead of their performance. 
  
I chose this method of motivation to apply in the workplace because I am interested in firstly getting to know the employees to conclude what makes them tick, and train them accordingly. For example, if I identify one employee that has as a motivator the power, I will try to develop the other skills in him to make him perform better and become a good leader. Another example would be if people work better by themselves or in a group, I will try to rotate them with their deployment in order to perform at their most productive capacity in an environment they feel comfortable.
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Figure 2- McClelland’s Need Theory
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	One of my favourite reflective models that I always use, even before learning about its structure, is Gibb’s reflective cycle, a framework that was developed by Graham Gibbs in 1988 with the purpose of giving structure to learning from experiences. The six stages that the framework uses include the description of the experience, the feelings about the experience, the evaluation of the experience, the analysis of the situation, the conclusion, and the action plan for similar experiences in the future (The University of Edinburgh, 2022). The module Professional and Career development will be analysed through this framework:
· Description – the module is one of the modules studied at the university that aims to prepare the student for their future workplaces and to have all the tools necessary to grow and develop a successful career. Through the models and theories learned in class, the student will have a better understanding of their skills and capabilities and learn what they are good at and what needs further development. The assessment of the module also helps with creating all the essential tools to apply for the first job after university. 
· Feelings – my feelings were positive regarding this class, and I feel that it helped us get to know ourselves better, learn how to develop new skills and understand what we are actually good at. I feel that I know a little more about myself and that I can apply it to my day-to-day life. My colleagues are also happy that they learned more about themselves and are confident now to create their CVs and cover letter for their future jobs. 
· Evaluation – The good from this experience is that now I have more knowledge about different learning styles and reflective models, and I can apply it at any certain point in my life when I want to grow and develop certain skills. Some of the negatives of this experience are that I also learned things that I don’t really like about myself, but at least I know now how to improve them. 
· Analysis – The things did go well mostly because the module was well thought out beforehand with the aim of helping students instead of confusing them, and the lecturer was patient, helpful and really tried to make us all improve and be better. In my opinion, these tools will be useful long term if applied correctly. 
· Conclusion – In conclusion, I learned during this module how to analyse my skills and competencies and how to use different frameworks aiming to develop these skills, learn new ones and grow in my personal life and career. 
· Action plan – The action plan that I created has two parts. One part where I will use all the things that I learned during this module and apply them whenever I need a push in my life. The second part is where I plan to get involved more in all the other modules during the years at my university because I believe that each module was carefully designed for us to learn something, not only in the moment but something to help and apply at any moment of our lives.
I find this module extremely helpful for people who do not know how to put themselves out there, how to identify their strengths and weaknesses and how to showcase their best features to get the job they want. All the tasks worked together with the purpose to get ourselves better and prepare us for applying to our dream job, but they can also be applied to develop personal life skills such as time management, personal and professional development, social interactions and many more. 
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According to Neil Fleming’s styles of learning, I identify as an aural learner that is a slow speaker, a natural listener, a linear thinker, a person that prefers explanation to text and likes to listen and verbalise, but even the open book assessment was a task I found it to be a little stressful I managed to finish it in time (Melio, 2021). It was also the first time I did this type of assessment, and I tried to give my best. I can easily say that I preferred the other types of assessment, such as written reflective portfolio and essay because I can complete them in my own time without stressing out because of the time limit. My grade was not the worst, but it was not my best and looking back on how I prepared for that assessment, in the future I will know much better how to accomplish this kind of tasks.
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According to the categorisation of learning styles from Honey and Mumford, I identify as a theorist, so I need models, ideas, and truths with a specific end goal with a focus on learning and I like to break down data into a methodical hypothesis (Eln, 2017). Based on the learning style of a theorist, I can say that the method of the mock interview was not my favourite even I had the chance to prepare everything beforehand, I knew the job that I was applying for, and there were also questions about myself, even so my level of anxiety during the interview was at extreme levels. The major negative of this type of assessment for me is that I have a fear of talking and explaining, especially in English, which is not my native language, but it could have been worse if it was a public speaking assessment. 
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	The assessment created for this module aims to put the students to do the work now for the future. The whole portfolio created can be used long term if adapted and improved. Also, another important thing that we learned in this module is related to the UK employment legislation and how important it is to know our wright and duties whenever we get into a new position. Although the legislation is hard to read and understand, it is important to know the key subject areas such as the statutory rights and responsibilities such as the time off when sick, anti-discrimination, data protection, health and safety, contracts of employment and working hours; the procedures and documentation related to health and safety, sickness absence and sick pay, working hours and holiday entitlements, data protection, anti-discrimination and equal opportunities; the career pathways and the courses needed to take them; the representative bodies such as the Trade Unions, the Professional Associations, the Professional Training Support and others (Skills for Health, 2017). 
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