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[bookmark: _Toc504167787]Business Conversations for Britain with Lithuania
There is no denying that more and more countries are influenced by globalization. As one of the biggest capitalist country, the UK has to do business with countries all over the world. Lithuania, a Northeastern European country, is in the business list of Britain. Podrug (2006) once said, “Management’s practices suited for one cultural environment may bring about undesirable consequences in another”. If British people do business with Lithuanian people in British way, there must be some clashes causing by some differences in attitudes, values and cultures. This article will compare Britain and Lithuania by using Hofstede cultural dimensions theory to get more information about their culture and analyze the challenges and sensitivities people may embrace.（Baltrimien，2018）

[bookmark: _Toc504167788]1.0 What is Hofstede cultural dimensions theory
 A renowned Dutch psychologist Dr. Geert Hofstede took about one decade of time to conduct researches concerning evaluating cultural differences and then published this cultural dimensions model at the end of the 1970s--Hofstede Model. At the start, Hofstede served as an employee in IBM. According to his article (1993), he conducted a survey about workers of IBM in more than 50 countries. He firstly identified four dimensions and added the fifth and sixth dimensions with the help of Drs. Michael H. Bond and Michael Minkov. These six dimensions can distinguish one culture from another all over the world, which functions as important tools to conduct international business conversations. （Anon，2018）
Hofstede (2011) defined the six dimensions in his article, which are explained in the following part.

[bookmark: _Toc504167789]1.1 Power Distance Index (PDI)
This index is about the degree of inequality that exists in real life. How it is accepted by the people with and without power. If a country has a high PDI score, it means that this country’s people can accept an unequal, hierarchical distribution of power. And people would understand their position in an organization. What is more, people in high PDI country like to be guided and directed to complete a task or a project. Therefore, managers in this kind of country are supposed to be autocratic. But its counterpart hopes that power is shared widely and the society would not accept situations where power is distributed unequally.（Hofstede，2011）

[bookmark: _Toc504167790]1.2 Individualism Versus Collectivism (IDV)
Individualism index indicates the extent to which personal activities are valued in a certain community. A higher score of IDV in a society might tend to have citizens who are less willing to be responsible for other people’s actions. And they are loosely bounded among one another and lack a sense of team spirit. By contrast, in a society which embraces collectivism, it is more likely for citizens to be committed to the bug group. Team spirit is highly valued in such a society.

[bookmark: _Toc504167791]1.3 Masculinity Versus Femininity (MAS)
Masculinity is defined as the indicator which interprets different roles concerning genders in the process of business decisions making in the society. While a higher MAS score for the society means it is very likely for aggressive and resolute decisions to take place. By contrast, a lower score of MAS indicates the society is more inclusive without the concern of gender discrimination. 

[bookmark: _Toc504167792]1.4 Uncertainty Avoidance Index (UAI)
This index interprets the extent to which citizens of a society can accept and tolerate uncertainties as well risks.  In societies where the score is considered as high for Uncertainty Avoidance(UAI), citizens usually endeavor to make their life as controllable and predictable as possible as they can. If the citizens find themselves cannot get a good control of their life, it is likely for them to stop trying. But it is always good to know that avoiding uncertainty is not equally the same with avoiding risk. As Hofstede mentions, in some high-scoring UAI countries, people are usually prepared to engage in risky behavior, for the reason that it reduces ambiguities, or further failure can be avoided.

[bookmark: _Toc504167793]1.5 Long-Term Orientation (LTO)
This dimension is also known as Pragmatic Versus Normative. This dimension talks about the relationship among the past, the current and future actions/challenges. Long-term societies think a lot about adaptation and circumstantial, pragmatic problem-solving. A lower degree of this index, short- term in other words, shows the traditions are respected and kept. Generally, long-term oriented countries develop constantly though poor now, while short-term oriented countries will not see the economic development.

[bookmark: _Toc504167794]1.6 Indulgence Versus Restraint (IVR)
This dimension is defined as the extent to which people try to control personal desires and impulses in a selected society. “Indulgence” means weak control and “Restrain” dedicates relatively strong control which restrains personal freedom. People can be described as indulgent and restrained, so do countries. Indulgent countries believe themselves to be in control of their own life and emotions; restrained countries believe other factors dictate their life and emotions. Though we may think the people who are in an Indulgent country could be happier, there is no relationship between the type of the country and the life satisfaction of the citizens. 

[bookmark: _Toc504167795]2.0 Overviews of Lithuania and UK
In the perspective of Hofstede Framework, each country has six scores for six dimensions respectively, and the full score is 100. Given the data from Hofstede Insights, an official website, we can compare Lithuania and Britain easily and find out that there does have some differences between the cultures of these two countries. First, we can see the table and have a general idea of these differences.

Table 1 scores of Lithuania and Britain of six dimensions
	Country
	PDI
	IDV
	MAS
	UAI
	LTO
	IVR

	Lithuania
	42
	60
	19
	65
	82
	16

	Britain
	35
	89
	66
	35
	51
	69



[bookmark: _Toc504167796]2.1 Analysis of Lithuania
With a relatively low score on Power Distance Index, at 42, Lithuanian people prefer equality and a decentralization of power and decision-making. Especially among younger generation, who like teamwork and open management style, control and formal supervision are not welcomed. However, there is a sense of loyalty and deference towards status and authority among older generation. 
Lithuania is an Individualist country with a high score of 60, and it should be noted that Lithuania was Individualist during the soviet occupation. Baltrimien mentioned the World War Two’s and the communist values’ influence on Lithuania’s culture. Children are taught to be responsible for their actions at an early age. After independence in 1990, the country saw an increase in individualism. Today the young generation of workers is focused on the performance of themselves rather than the whole team.
Lithuania is a Feminine country with a score of 19. Lithuanians tend to feel awkward about giving and receiving praise, claiming that they could have done better. They often keep a low profile and talk in a soft and diplomatic voice to avoid offending other people. Lithuanians are tolerant towards the culture of other countries, though they are considered a relatively reserved culture. Their long experience of mixing with other countries may be the reason behind this.
The score of 65 on Uncertainty Avoidance is relatively high. Lithuanian people have a built-in worry about the world them, which society provides legitimate outlets for. In Lithuania, managers should take the responsibility, because they know the key information and can lead people to the right direction. This can take uncertainty away. Other phenomena of high Uncertainty Avoidance in this country are an emotional reliability on rules and regulations, bureaucracy and reluctance to taking risks.
82 is a very high score of Long Term Orientation which means the Lithuanian culture is very pragmatic. In this kind of society, people hold the belief that truth is changeable, depending on situation, context and time. They have a strong ability to adapt their traditions to changed condition. And they have a propensity to save and invest and perseverance in reaching goals. A country like this is likely to have a good economically development. (Hofstede，2011)
[bookmark: _GoBack]The score which is 16 concerning Indulgence means that Lithuania embraces regulations. Citizens in the countries are usually convinced that their actions are largely restrained by social norms and if they indulge themselves, they may feel doing something immoral or wrong. As a consequence, they usually do not pay too much attention to leisure time and get used to control the gratification of their desires. 

[bookmark: _Toc504167797]2.2 Analysis of the UK
The UK has an even lower score in this dimension, at 35, sitting firmly in the low ranking of Power Distance Index. Wilson (2001) discussed the historical influence on business and we do can see the established and historical British class systems. But now, people here have the belief that inequality amongst people should be minimized and people should be treated in some way as equals. （Wilson，2001）
In terms of the score on the Individualism Versus Collectivism, the UK ranks No.3 all over the world. In a country scoring 89, people here are very individual and private. Children are taught to think for themselves and to find their own meaning of life and to fulfill it from a young age. Personal fulfillment is the way to happiness and success. 
At 66, Britain is a Masculine society – highly success oriented and driven. The contradiction between the British culture of understatement and modesty with the underlying success driven system is quite confused. British people often read between the lines. In comparison to Feminine cultures, people in the UK live for work and have a clear ambition in the future. (Business Culture，2018)
At 35 the UK has a low score on Uncertainty Avoidance. This means that as a nation they are quite happy to wake up without knowing what the day brings and they are happy to ‘make it up as they go along’ changing plans as new information comes to light. And in work environment, this causes that the planning is not clear in detail but quite clear in end goal. Because people here believe that the situation changes, so telling the detail is not that useful. Pučėtaitė(2014) talked about the creativity and culture in his research. The country with a low score of UAI is more likely to innovation. (Irena，2018)
The score of 65 in the LTO is an intermediate one. We cannot judge the UK by this dimension randomly.
With a score of 69 on the Indulgence VS Restraint, the UK is classified as Indulgent. Unlike Lithuanians, people here show a strong willingness to realize their desires and impulses in order to enjoy life and have fun. They have a positive attitude and tend to being optimism. What is more, they act as they wish and spend money and leisure as they please.（Hofstede Insight）

[bookmark: _Toc504167798]3.0 Business comparison between Lithuania and British based on culture
Alperytė (2010) claimed in his article that the essential unit between countries is people. Knowing the culture behind the people can help us understand them well and remove the challenges when doing business. (Triandis&1993) The differences between these two countries are as followed.


[bookmark: _Toc504167799]3.1 Corporate Social Responsibility
In Britain, the Corporate Social Responsibility (CSR) consists of three main themes: work place issues (human rights, employment and work-life balance); community contribution and the environment (sustainability of resources). However, in Lithuania, the CSR is mainly talking about philanthropy. For most of them, CSR is about ethical conduct and transparency in operations.
The implement of CSR in Lithuania faces many financial and political constraints, which can be reflected by the high score on Indulgence VS Restraint. However, there are fewer barriers in the UK and the UK government supports CSR though tax breaks and the encouragement of charitable giving.（Laužikas，2014）

[bookmark: _Toc504167800]3.2 Punctuality
In terms of time keeping, Lithuanians and British people all value time-keeping for business arrangements. People in two countries tend to be on time and it is a good idea ten minutes early before the appointed time. Being late for five minutes in a business meeting is very impolite in both countries. This is like a universal rule now. (Hofstede，2011)
But apart from business meeting or other formal occasions, people’s opinion on time is a little different. In the UK, guests are sometimes expected to arrive about 15 minutes after the specific time. But this is based on the nature of the event and the number of other guests. This may be also related to the high score of the IVR. British people tend to use their time as they wish and sometimes the late may be caused by the traffic jam or the poor weather. And people can understand being late for a little while. However, Lithuanians are likely to be more punctual. (Business Culture，2018)

[bookmark: _Toc504167801]3.3 Giving gift
In business occasion, gift giving is not necessary in the UK. But when receiving a gift, reciprocation is a good practice. Some companies may forbid accepting gift in any form and some are prevented doing so on legal grounds. However, in Lithuania, small gifts are generally acceptable at the first meeting, especially a souvenir from the guest’s own country. Something small but unique which can stand for the guest’s country or company is quite popular. One thing in common is the options of the gifts: pens, books, company greeting card, alcohol and flowers. There are some tips about the gifts. First, the choice of the flowers should avoid red rose and white lilies, because these kinds of flowers have special meaning which is not suitable for business. Second, a gift received in public should be open immediately and express great gratitude to the giver, which is very polite and avoid the suspicion of corruption. (Business Culture，2018)
But if you are invited to the business partner’s home, there is something different. Lithuania has a low score in IDV, so people there are collectivism. The gift for host family should be well-prepared because the family is the central unit in the structure of Lithuania. Apart from the family gifts, there should also be some gifts for children and grandparents in the family. However, in Britain, you do not have to worry about this. (Culture Means Business，2018)

[bookmark: _Toc504167802]3.4 Business meeting
Lithuania has a relatively high score on the Power Distance Index, and the firms there are very hierarchical. So the important decisions are made from the top. In every business meeting, Lithuanians tend to be polite and formal. They will listen carefully and ask questions for understanding. And it is a good idea to grasp some native word to show respect. This can make the meeting go smoothly. (Business Culture，2018) However, in the UK, the companies are more open and the organizations are more flat. People can talk freely and express themselves to convince of others. (Business Culture，2018)
Another thing reflected the high PDI in Lithuania is that Lithuanians like to talk about business with the people of equal status. So it is wise to let your business partner know your title in company (print it on the name card etc.) and ask to meet someone at the same level（Snaebjornsson，2017）.
[bookmark: _Toc504167803]4.0 Conclusion
This report takes advantage of Hofstede Six dimension model to further explore business cultural differences existing in the two countries, respectively Britain and Lithuania. Six dimensions work as effective tools to evaluate possible sensitivities for conducting business activities for these two countries. Also, other business modes are carefully considered in the evaluation process such as business gift giving measures and business meetings norms. Britain is highly suggested to take all those distinctions into account before starting business conversations with Lithuania, which will be more likely to incubate rational business decisions.
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