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Executive summary

This report contains the business strategy for the grooming salon that will open in Newport. The business plan will offer a better grasp of how to build a business plan that will aid in the start-up of the business. The business plan will aid in a better understanding of the requirements for launching a grooming company. In addition, the report will describe the sources of money so that they may be utilised to establish a knowledge of the start-up of the dog service company.


Introduction
The business plan can be understood as the collection of various steps that helps in starting a business organisation. As a result, the primary focus of this business plan will be on starting the grooming business in order to provide the owner of the business with a procedure that can be followed in the process of establishing it. This essay will analyze several sources of financial support as well as the applications of this support. In addition to that, we will give details on the marketing information as well as the recruiting of employees.
Name of the Grooming and type of business structure
The name of the business is HAPPY DOGS. [image: ]
 The grooming company will be able to provide a variety of services, including brushing, bathing with products that are personalised and organic, drying the dogs as well as trimming or clipping the dogs using brushes and clipper blades that have been well cleaned and sterilised.
We also provide services for dogs with special needs like , dogs with mobility loss and with hearing problems ensure their safety while grooming with love and care at a reasonable price including all service, guaranteeing the loyalty of our customers and maximising our profits in the next months. We will also provide tailored products for dogs with sensitive skin and skin conditions.
 Initially, the business will be started in the form of a part-time running business with appointments set in advance. The business will be launched as a sole trader, the grooming service authorities will contact the business for licencing and other legal processes. Since it is the simplest kind of company structure, the sole trader ship offers a great deal of advantage to early start-ups. There is no need to complete a significant amount of paperwork in order to get the business up and running. Furthermore, government funding will aid in the early survival of the firm so that the company can build a client base, which will aid in the company's potential to expand its reach.
The following are some of the benefits of operating as a sole proprietorship rather than a corporation: For example, if you want to secure a mortgage or contribute to a personal pension, you may be able to provide proof of your business's revenue. (What Is the Definition of a Sole Trader and Being Self-Employed, 2021, online)
Because it is owned and operated by a single individual, it is easier to handle the grooming service in the early stages, and it will also save money on employee wages and other expenditures.
There will be less restrictions imposed by the government, and as a result, the organisation will have greater leeway to pursue its objectives in a manner that is both efficient and well-informed.


Mission Statement 
Maybe your life is not perfect, but your dogs can be.
Using our products and services, we want to improve your dog's entire look and well-being to a high level.

 Business AIM
Establishing stronger corporate governance is possible thanks to the purpose and vision statements, which drive the company's efforts toward formulating the most appropriate strategic plans. Aims and goals are components of any business. These help to steer a company in the right path and provide the activities that are carried out by the company each day a sense of significance. All businesses create aims and objectives to give them goals or targets to achieve. Businesses usually have a mixture of financial and non-financial objectives. (BBC Bitesize, n.d. online) To improve the brand's image and provide specific services for dogs with disabilities we will understand our clients needs.

 Objectives of Business/Happy dogs 
· In order to cultivate customer commitment to the grooming service, customers will, going forward, be rewarded with reward points for each visit they make; these points may be used to offset the cost of future services.
· We provide a full range of services, including as monthly maintenance and professional grooming, to ensure that your dog is secure and comfortable as they enjoy their additional elegance.
· Building a culture of trust via the provision of a variety of customized items and services on the platform.
· To improve the brand's image and provide specific services for dogs with disabilities.

Products/Services that will offer to the customers
The services that will be supplied to the consumers by the Happy Dogs company include grooming and personalised products for their pets. Using our products and services, we want to improve your dog's entire look and well-being to a high level.

Grooming
A team of passionate dog lovers with a mission: to make it easier for people to experience the unconditional love of owning a dog.
To ensure your dog receives the best service and has an enjoyable experience whilst being groomed, we invite all owners to an evaluation consultation.
Before we start the grooming process, we will spend the first 10 minutes with you discussing your dogs grooming needs, and assessing their coat. This will help us fully understand your requirements, and enable us to offer recommendations on treatment, hair styles and provide advice for in between grooming sessions. No matter whether your dog has specific physical requirements, emotional requirements, or a mix of the two, the pleasant and welcoming atmosphere provided at our salons can meet all of your pet's demands. Your four-legged family member will get the high-quality services, care, and attention that he or she deserves from the expert groomers that we employ.
Our grooming salon is not only known for its ability to provide high-quality services in a soothing atmosphere, but it is also known for its efficiency, as the vast majority of grooming treatments can be completed in under an hour. The quick grooming services we get are a huge help in preventing our dogs with special needs from being overworked and stressed out throughout the process.


Homemade/Personalized Products 

For dogs with sensitive skin or other skin issues, homemade and personalized variety of tailored products made From 100% Natural,Vegan & Non-Toxic Ingredients, continually tested and monitored for highest qualitynatural (The Healthy Dog Co, 2001, online) items that have been developed with the express purpose of maintaining a dog's good health and contentment are used in the Happy Dogs salon 

 Physical – Location of the business, Equipment required
Happy dogs will be situated near downtown on Main Road Corporation at 480, and there will be a number of businesses around, making it easy for potential consumers to find the salon. This locating will serve as a benefit as there are not many food places near to palace
(Ramadani, et al., 2018)
Equipment will be needed to make the Grooming salon completely functioning, and as a result, it will be acquired from VEVOR from Germany it may be purchased at a reduced price as well as other small shops so that a balance can be achieved between expenses.
The grooming salon will have all of the necessary equipment including Grooming Table
Combs, Brushes, and Clippers, two of the soft brushes there are both fine and coarse combs.
Scissors, single-sided thinning scissors, small straight scissors, medium straight scissors, and long straight scissors are some of the several types of scissors available.
Clippers for the nails
Bathing tub, drying, and shampooing services for dogs
Products used for cleaning,
A waterproof bathing apron, one or more dog playpens, and a
 first-aid kit are all essential items.
This equipment will be installed for a one-time price and will be maintained every two months in order to preserve the Grooming salon's efficiency and deliver high-quality services (Watson et al., 2018).











Human Resources and people
The workforce of an organisation, business sector, industry, or economy is referred to as its human resources. Human resources are the individuals who make up the workforce. (Human Resources - Wikipedia, 2017) 
Only four individuals will be involved in the company's first year of operation, a professional groomer, a full-time grooming certified assistant, a cleaner, and a part-time accountant.

[image: ]

Market Research and promotional activities
Because the grooming industry in the United Kingdom is estimated to be worth more than 9.9 billion pounds annually, it is an essential sector for the economy of the nation to produce cash from.
In order to carry out primary research on the market, we have designed a survey that asks customers about their perceptions of how the need of the clients for their pets and their viewpoint of the costs that are associated with the services that are being provided. This allows me to get information from the source and prevents me from having to rely on data samples that have already been collected. Marketing research surveys help you learn more about your audience to produce better products and tailor your marketing messages to their needs. (5 Benefits of Conducting Marketing Research Surveys, 2022)
 Using a survey to gather information about potential clients, we devised an initial marketing approach based on their answers to questions about the dog's services, their geographic region, and how much money they were willing to pay.
Maximizing the potential of marketing promotional activities have ben use leaflets and delivered in the area.
[image: ]

We create a variety of social media profiles to promote our company, completet with images, videos, pricing, and addresses, as well as customer service representatives to answer questions.

Financial resources and financial planning 
The term "financial resources" refers to assets that have been acquired or are controlled as a direct consequence of previous acts or occurrences and that, in the ordinary course of business, will be converted into cash (Financial Resources Definition | Law Insider, n.d.).
Financial expectation 
Sources of funding 
There are several financial resources available to a grooming service for the purpose of generating money for the company. As a result, the full-service groomer will be the greatest choice for raising capital.

BANK LOAN:
Loan from the bank: this is one of the simplest ways to raise capital since a bank may make a loan to a business organisation at set interest rates so that the money can be utilised in the company organisation. This is one of the easiest ways to raise capital. It is also helpful in strengthening the liquidity of the business organisation, since the company's credit score may increase if they make timely payments on a loan that they have taken out. As a result of the use of bank loans in the fulfilment of both the long-term and short-term monetary requirements of the commercial enterprise, the working capital requirements of the grooming service are effectively managed.

















SWOT ANALYSIS

This SWOT analysis will concentrate on the dog grooming industry as a whole in order to provide you with a better understanding of the business considerations should be undertaking. (SWOT Analysis for a Dog Grooming Business | Groomarts, n.d.)





	STRENGTHS

	WEAKNESSES

	High-end service for a better prevent serious issues like bacteria or parasites


Organic and personalized products for their pets



Providing high-quality, professional grooming services for your pet and styling them to absolute perfection.

Passion-love for your job and pets will enhance client experience and promote good comments, which is valuable publicity.


	As a beginning business, it's hard to attract funds and find customers.

Low market knowledge.


Insufficient previous experience with grooming business.

	OPPORTUNITIES

	THREATS

	
The provision of knowledge-intensive training for workers and employees in order to gain the skills essential to provide excellent services.
Dog grooming competition


Products that are different from others in the field frequently have a better potential for development.


Consider franchising your dog grooming business so that other dog lovers may benefit from your success.



	Customers may post negative reviews online, affecting the brand's reputation.


Issues with the economy

Costs and utilities rising.

 Allergically predisposed





Cash flow statement
Statements of income and expenses for my grooming salon all cash inflows from the company's activities to pay sources are summarised in this report. Additionally, this would contain all of the cash outflows utilised to finance the company's activities and investment possibilities during a certain period of time
[image: ]



As a consequence of this, the use of financial information and reports, especially information on cash flow and the statement of cash flow, in the process of determining whether or not to provide loans is very beneficial for companies. (HelenKwok , 2002).
After repaying the debt, it is anticipated that the firm would generate a monthly profit of £3,655 profit per month.




Conclusion

This report's results led to the conclusion that business plans may be utilised to get a better understanding of the early phases of developing a corporate organisation. As a consequence, this business plan will be useful in starting the dogs service, which will provide grooming services for dogs using home-made and personalised items. As a consequence, the method that must be followed in order to start a new business will benefit from increased governance.
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Visit us at 480 Corporation Road
Newport, NP19 0GP

For more info 07471484052
www.happydogs.com
480happydogs@gmail.com

LEAFLET

Happy Dogs is a leading pet grooming in
Newport

We are particular in giving excellent quality
care service to your pet.

Equipped with a team of exceptional pet
groomers.

Bath and brush £10
Tidy trim  £10

Nail checkatrim £10
Breed-specific haircuts £15
Complete Groom £20
Medicated-baths £21
De-Shed-spa £19

Sensitive skin spa £22

(Pet Grooming Leaflet Template -, n.d.) ‘X
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