INTERVIEW PANELS AND ANY OTHER SELECTION METHODS
(TESCO)

Introduction 

If we are talking about a multinational organization like Tesco, we know it is based on general merchandise and on bakery, any multinational is based on the human resource being of huge importance.
The well-organized human resources department always has the task of developing and ensuring equality for all employees. If we are talking about the responsibilities of the line manager, it has as its main objective to ensure a pleasant work environment and the implementation of the internal policies which must be pleasant and friendly with each employee. At the same time, it is a task for the line manager to respond to all customer requests in a polite way, and to ensure that employees are strictly in compliance with the program and do not leave stores when their program is over.
The Main Body
In a panel interview, normally the person applying for the job must answer certain questions to a group of people who will then decide. In general, to get more accurate information, hiring managers use interview panel to reduce the risk of making an inappropriate choice. Considering the information gathered about the finalists and their job position, the panel interview helps hiring managers make the best decision.
In general, members of the interview group are people who interact directly with the chosen candidate because it is in their interest to cover the vacancy with as much professionalism as possible. For example, in an interview for a police chief assistant, members of the interview group may even find the police chief, the city manager and the fire boss, with a major interest in making the best choice. To alleviate the risk of complaints based on discrimination, it is good that part of the hiring group should be a combination of races including both men and women.

Most times the employment manager leads the panel with predefined questions, but if there is another alternative to facilitating the interview can lead a recruiter or a member of human resources.
Other selection methods may be psychometric testing, personality profiling, group exercises, assessment centre. 
Conclusion 
Among the international companies with significant significance are Tesco. This company has a lot of employment opportunities. These employment opportunities include driver, supervisor, worker and management. An important company such as Tesco is essential to have employees with growth and development abilities at the highest odds. For this reason, Tesco has very strong organizational and development structures on all positions, including management.
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