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[bookmark: _Toc157624077]Introduction
The hotel business is suitable for entrepreneurship due to its dynamic nature and shifting client expectations. Industry leaders must predict future events, encourage innovation, and rethink corporate structures. Entrepreneurship is becoming crucial in the hotel industry as consumers seek sustainability and personalisation (Cvent, 2020).
[image: The History of Airbnb. Short-term rentals have been around for… | by  Keycafe Team | Keycafe | Medium]
Figure 1: Airbnb Logo (Airbnb, 2023)
Airbnb is a pioneer in this paradigm shift, changing housing options. Airbnb was founded to connect tourists with unique local experiences, which is why it has become a symbol of a new age in hospitality. Cvent (2020) states that the introduction prepares to evaluate Airbnb's value proposition evolution. After that, we will analyse the Business Model Canvases (BMC), which will evaluate strategic decisions and focus on sustainable and creative strategies. Airbnb's business model analysis seeks to understand how its rethought value proposition fits with industry developments, customer needs, and hospitality entrepreneurship (Bragg, 2018).
[bookmark: _Toc157624078]Business Model Canvass (BMC) for Airbnb
[bookmark: _Toc157624079] A. Redefined Value Proposition: Airbnb as a Sustainable Travel Partner
Airbnb wants to become a Sustainable Travel Partner to redefine its value proposition. By doing so, the firm aims to succeed. Airbnb wants to stand apart from its competition by prioritising environmental sustainability and building true relationships in its markets (PEREIRA, 2020).
[bookmark: _Toc157624080]Unique Aspects:
1. [bookmark: _Toc157624081]Eco-friendly Accommodations and Travel Experiences: When hosts adopt environmentally sustainable practices, Airbnb quickly follows suit. An instance of this is the 50% increase in eco-friendly accommodations provided by Airbnb hosts in 2023, as reported by PEREIRA (2020). These residences have energy-efficient equipment, waste-reduction measures, and environmentally conscious construction, aligning with the growing demand for eco-friendly holidays.
2. [bookmark: _Toc157624082]Local Community Integration for an Authentic Touch: Airbnb has collaborated with diverse local groups worldwide to provide visitors with unique and authentic experiences that encapsulate the essence of each destination they explore. As an example, Airbnb collaborated with local chefs in Barcelona to provide travellers with complete immersion in the city's culinary offerings (Ioannides, Röslmaier and van der Zee, 2018). This not only benefits local businesses but also enhances the whole experience of vacationing.
[bookmark: _Toc157624083]Justifications:
· Appeal to the Rising Trend of Eco-conscious Travelers: Research conducted by Booking.com in 2023 reveals that 62% of global visitors express a preference for environmentally-friendly accommodations, hence reinforcing the growing trend towards sustainable tourism. Airbnb is taking advantage of this trend by customising its offerings to cater to environmentally conscientious and progressive-minded visitors (Phillips, 2020).
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Figure 2: Eco-friendly Accommodations (Sridharan, 2024)
· Building Partnerships with Local Businesses for Unique Experiences: By forming alliances with local businesses, Airbnb strives to provide distinctive and exclusive experiences. This is not just rhetoric; it is a genuine endeavour to effect change (PEREIRA, 2020). According to a survey, 67% of Airbnb Experiences hosts reported significant improvements in their businesses due to their relationship with Airbnb (Airbnb, 2023). This underscores the tangible benefits of local firms integrating into the Airbnb network.
· Porter's Value Chain Model: By using Porter's Value Chain Model, Airbnb systematically enhances the overall value proposition for its clients. An instance of using state-of-the-art software for promoting eco-friendly hotels serves as a tangible illustration. Another example is the Airbnb Community Fund, a substantial sum of $10 million allocated to foster tourism projects led by local communities (Sridharan, 2022). Airbnb emphasises its commitment to providing added value beyond traditional accommodation offerings by seamlessly incorporating these initiatives into its operations. By examining the whole perspective, we can see the interconnectedness of all the components in the value chain, which together contribute to offering Airbnb visitors a memorable and ecologically conscious holiday.
[bookmark: _Toc157624084]Implementation Strategies
Airbnb employs certain strategies to effectively engage its intended audience to implement its redesigned value proposition.
[bookmark: _Toc157624085]Targeting Eco-conscious and Experience-seeking Travelers: Airbnb deliberately positions itself to cater to the increasing demand for sustainable travel, specifically targeting environmentally conscientious and adventure-seeking tourists. According to Airbnb (2023), there has been an impressive 125% increase in bookings for environmentally friendly accommodations compared to the previous year. This data emphasises the significant progress made by visitors who choose eco-friendly options. Airbnb addresses environmental issues and capitalises on the increasing desire for responsible and authentic travel by targeting this market segment.
[bookmark: _Toc157624086]Utilizing Digital Platforms, Partnerships, and Community Engagement: Airbnb uses digital technologies to amplify its message while forming partnerships and engaging with the community. Airbnb effectively targets its intended demographic by forming strategic alliances with influential individuals and online groups focused on travel (Parker, 2019). A concrete demonstration of Airbnb's commitment to community engagement is the "Airbnb Community Fund," a $10 million programme that provides financial assistance to locally-led tourism projects worldwide (Airbnb, 2023). Furthermore, these tangible measures not only enhance Airbnb's standing, but also foster collaboration among hosts, guests, and communities in promoting eco-conscious holidays.
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Figure 3: Airbnb Digital Marketing Strategy (Danby, 2023)
[bookmark: _Toc157624087]Key Components of BMC
1. [bookmark: _Toc157624088]Customer Segments: Airbnb's customers include visitors looking for unique, eco-friendly experiences and hosts willing to offer their homes and communities. The platform's success depends on its capacity to understand and meet the needs of these two distinct but related groups. (Cali, 2020). Airbnb markets to millennials and Gen Z because they want personalised, community-focused vacations, according to class statistics. According to Sridharan (2022), Airbnb has found a way to profit from a growing market segment by targeting eco-conscious tourists in these categories.
2. [bookmark: _Toc157624089]Channels: Miller (2020) claims that Airbnb's main method of connecting hosts and guests worldwide is the digital realm. The class data shows that social media, content marketing, and influencers may boost brand awareness. Airbnb attracts younger customers by partnering with Instagram influencers. Online travel agencies (OTAs) and strategic tourist group partnerships make the platform more accessible. Presenters and visitors should expect a large, engaged audience when these media are used together, according to Midgett et al. (2017).
3. [bookmark: _Toc157624090]Key Partnerships: The establishment of key partnerships that enhance the customer experience is crucial for Airbnb's success. The platform's commitment to community integration is shown by its focus on enhancing its value proposition via highlighting its collaborations with local enterprises and artisans (F. Dieffenbacher, 2022). The class data emphasises the importance of entrepreneurial skills, particularly the skill of negotiation, in establishing these relationships. Using these capabilities, Airbnb fosters collaborations that mutually benefit both parties and enhance the genuineness of the experiences featured on the platform.
4. [bookmark: _Toc157624091]Revenue Streams: Airbnb generates revenue from several sources, including host fees, guest service fees, and more recently, money from experiences and adventures. An analysis of class data reveals a purposeful pricing strategy, where hosts are given the freedom to choose their fees. This aligns with the diverse preferences of visitors and attracts a broad spectrum of hosts (CFI Team, 2022). Airbnb is taking advantage of the increasing trend of tourists seeking alternative ways to use their holiday funds by diversifying its sources of income to include customised experiences and outings.
5. [bookmark: _Toc157624092]Cost Structure: Airbnb utilises data from several categories to inform its cost framework, prioritising marketing, customer service, and technology infrastructure as key components. Airbnb invests significant funds in its digital platform to ensure customers have an exceptional experience while utilising it. Effective marketing strategies that use influencer connections may lead to brand awareness and the acquisition of new users (Bragg, 2018). Moreover, the data obtained from the class demonstrates the paramount importance of customer help in maintaining trust and promptly resolving issues. The allocation of resources to these crucial areas is essential for maintaining operational efficiency and ensuring the ongoing growth of the platform.
6. [bookmark: _Toc157624093]Key Activities: The most crucial jobs Airbnb's main job is connecting hosts and guests. The platform's technological backbone is crucial for safe transactions and a simple user experience. Entrepreneurship is most evident in partnerships and contracts with local companies and hosts. This is particularly true in negotiations. According to Oakley's (2018) class data, these negotiation skills are necessary to handle a variety of experiences and accommodations. Airbnb introduces new services and makes technological advances to better its customers' experiences due to its constant innovation.

[bookmark: _Toc157624094]Reflection on Business Model Canvas (BMC)
Airbnb created a long-term value proposition using the BMC (Danby, 2023). This was achieved via data analysis, smart decisions, and sincerity. A full and durable narrative was generated after a thorough and long-term study of BMC's primary operations, customer groups, channels, collaborations, revenue sources, and cost structures.
Strategic connections are essential for value creation and sustainability. According to Midgett et al. (2017), interacting with environmentally conscious hotels and local firms requires entrepreneurial spirit and bargaining skills. This comprehensive strategy shows the company's dedication to customer satisfaction and environmental protection. This method allows the organisation to react to changing market circumstances since it includes sustainable practices in all business processes. McGourty (2023) states that continual adaptation and innovation are needed to provide a sustainable value offer in the complicated hospitality industry.
[bookmark: _Toc157624095]Reflective Essay Using Gibbs Reflective Cycle
[image: Gibbs Reflective Cycle PowerPoint Template - SlideSalad | Gibbs reflective  cycle, Powerpoint templates, Reflective]
Figure 5: Gibbs Reflective Cycle (The University of Edinburgh, 2020)
1. [bookmark: _Toc157624096]Description: While revising Airbnb's value proposition, I faced ambition and uncertainty. I learned about market dynamics and developed my business skills via this venture. It was difficult to reconcile my ambitions with the organisation's (The University of Edinburgh, 2020). It was like working on a project that offered professional and personal growth.
2. [bookmark: _Toc157624097]Feelings: A blend of anticipation and anxiety permeated the first phases. The prospect of using my business abilities to contribute towards a more sustainable future evoked a strong sense of vitality and passion inside me (Robinson, 2022). I had a combination of concern and determination upon realising the presence of potential hindrances.
3. [bookmark: _Toc157624098]Evaluation: Through a comparison between the chosen value proposition and my values, I gained a more comprehensive comprehension of the entrepreneurial and management motivations in action. The concept of sustainable tourism perfectly corresponds to my objectives of creating a positive impact on the globe and enhancing local connections (Chica-Olmo, González-Morales and Zafra-Gómez, 2020). During the process, I used my capacity to recognise and evaluate these motivations as a guiding principle to steer my activities.
4. [bookmark: _Toc157624099]Analysis: Through a comparison of my personal qualities with the chosen value proposition, I have determined the importance of adaptability and determination. My ability to negotiate with many parties considerably facilitated the establishment of partnerships for environmentally friendly accommodations and activities (Robinson, 2022). The analysis focused on highlighting the iterative nature of the entrepreneurial experience. By surmounting challenges such as resistance to change and navigating market volatility, I was able to foster personal growth.
5. [bookmark: _Toc157624100]Conclusion: Ultimately, my involvement in the business world has led to a significant change in my personal growth, namely in my adoption of a strategic and enduring value proposition for Airbnb. The sense of purpose was profound as I aligned my own goals with strategic decisions, solidifying the value proposition on my journey (The University of Edinburgh, 2020). As an entrepreneur, I have been profoundly shaped by the insights gained from overcoming obstacles, such as adjusting to evolving market dynamics and striking a harmonious equilibrium between economic feasibility and environmental sustainability.
6. [bookmark: _Toc157624101]Action Plan: Upon reflecting on my thoughts and feelings, I have made a firm decision to enhance my adaptability and receptiveness to novel knowledge in the coming times, as a crucial component of my strategic course of action. This experience has shown me the significance of collaboration and concession in the realm of business, and it has reaffirmed my conviction that strong interpersonal connections are crucial for attaining enduring prosperity (Hayes, 2023). To adequately prepare for future events, I want to regularly engage in entrepreneurial development programmes and sustainability frameworks. A key aspect of my company growth strategy has been staying updated on advancements in my industry and closely monitoring shifts in customer preferences.
[bookmark: _Toc157624102]Conclusion
Airbnb has been recognised as a prominent figure in the eco-friendly accommodations sector and community involvement due to its revamped value offer (Jiang, Balaji and Jha, 2019). The preferences of the increasing population of environmentally conscious visitors align seamlessly with the commitment to sustainable tourism. Airbnb not only offers visitors unique experiences but also contributes to the prosperity of local companies, thus benefiting the economy.
This innovative approach not only distinguishes Airbnb from its competitors but also establishes the foundation for future economic prosperity. The global demand for eco-friendly homes has been increasing, indicating a growing interest that aligns with Airbnb's objective. To achieve long-term success, it is essential to not only stay updated with current trends but also to anticipate and exert influence on the future transformations of the hotel sector (Miller, 2020). Airbnb distinguishes itself as more than just a lodging provider by integrating sustainability, community engagement, and authentic experiences. It positions itself as a trailblazer in promoting responsible and fulfilling travel, therefore revolutionising the way individuals explore the world.
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Business Model Canvas

	Key Partnerships:

	1. Local Eco-friendly Accommodation Providers
1. Environmental Organizations
1. Influencers and Travel Bloggers
1. Tourism Boards and Local Governments




	Key Activities:

	· Curating Eco-friendly Accommodations
· Forging Partnerships with Local Businesses
· Technology Enhancement for Sustainable Features
· Marketing Campaigns for Sustainable Travel
· Community Engagement Events


	Value Proposition:

	· Eco-friendly Accommodations
· Local Community Integration
· Authentic and Unique Travel Experiences
· Personalized Sustainable Travel Options








	Customer Relationships:

	· Community Engagement Events
· User Reviews and Feedback
· Personalized Recommendations
· Customer Support for Sustainable Travel Guidance


	[bookmark: _Hlk157675124]Customer Segments:

	· Eco-conscious Travelers
· Experience-seeking Travelers
· Sustainable Tourism Enthusiasts
· Hosts Committed to Sustainability


	Key Resources:

	· Sustainable Accommodation Listings
· Technology Infrastructure
· Partnerships with Local Businesses
· Community Collaboration Initiatives
· Marketing and Branding Strategies


	Channels:

	· Digital Platforms (Website, Mobile App)
· Social Media (Instagram, Facebook)
· Influencers and Travel Bloggers
· Online Travel Agencies (OTAs)
· Partnerships with Tourism Boards







	Cost Structure:

	· Technology Development and Maintenance
· Marketing and Advertising Campaigns
· Partnership and Collaboration Expenses
· Community Engagement Events
· Customer Support for Sustainable Travel Guidance


	Revenue Streams:

	· Host Fees
· Guest Service Fees
· Eco-friendly Experience Packages
· Sustainable Accommodation Packages
· Airbnb Experiences and Adventures
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Gibbs' Reflective Cycle
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