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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	it is important to engage with a much wider range of literature to establish detailed understanding of your research methods and focus
 
	I have tried to include different examples of literature and literature of different ages. 

	Targed/Target 2
	proofread your work to errors in grammar and spelling
	I have tried to eliminate any grammar and spelling errors within my work

	Targed/Target 3
	revise the correct use of the comma. You are comma splicing throughout and this compromises clarity of expression.
	I have tried to ensure that I am using the comma correctly. 



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
Introduction
This report will outline the importance of a School Development Plan (SDP) or a School Improvement Plan (SIP). This report will examine how one school has developed their SDP/ SIP, how they looked at different aspects of the school to come up with the plan and also the different ways in which the school used different tools to create the plan. This report will also be investigating one aspect of the SDP/ SIP in particular; this will be the first priority on the SDP/ SIP which is the schools aim to “raise standards in ICT/ DCF skills for pupils and staff and its application across the curriculum” (Appendix 1). 
The school that this report will be focusing on is a school in the Swansea area of Wales, with 400 pupils of which 48 are part-time nursery pupils. The school has a lower than average number of children with free school meals (FSM) with only 16% and has stated that 21% of the children on roll have additional learning needs (ALN). The children are mostly from a white British background and a limited number of children speak Welsh at home or have English as an additional language.  
Literature Review
The SDP is described as ‘a strategic plan for improvement. It should bring together, in a clear and simple way, the school’s priorities’ (Department of Education, 2020). An SDP is used within schools to highlight the areas that the school and its stakeholders intend to improve over a period of time.  
Wood and Van Der Voort (2014) suggest that a SDP is the most important thing that a school can do when it comes to making improvements to the school. This is because as a school, if they have a SDP it means that the school has committed to making these improvements and have identified why these improvements need to be made and how they are going to make them. This identification of areas to improve to a school are crucial to the success of the school, by continually improving the school is able to produce better results and produce better well rounded children, that have had the benefit of a school that is continually improving itself and the education that they are giving to the children. Even though a SPD is important to a school to develop as much as possible, Edmonds (1988) stated that it is important for teachers to have good classroom management and planning skills. These skills will allow for transitions between the improvements of areas within the school to run effectively. If a school is developing an area that the teachers are not prepared for it could lead to the children having a disrupted learning environment. While both of these sources are explaining the importance of a SDP, Edmonds (1998) suggests that is more important for the teachers to be prepared and to plan for the changes that are going to be made within the school and to ensure that the learning of the children is not going to be hindered while the school is making those changes. 
The European Commission has described ICT and Digital Competence Framework (DCF) skills as “an inseparable part of today's learning process” (European Commission, 2019). This indicates that the DCF and the use of ICT within education is something that should always be alongside education. While education focuses on many different things, the European Commission believes that it should always have some role to play within the education of children and the education system. While the European Commission states that ICT and DCF should be a main driver within education a problem that some have stated with implementing ICT and DCF is that to have “effective implementation of iPad devices- like that of all current technologies requires teachers to acquire and apply Technological Pedagogical Content Knowledge” (Mishra and Koehler, 2006. Cited in McConatha et al. No Date). This view indicates that there are some reasons as to why ICT and DCF skills are not the main driver of education and one of those is that teachers sometimes lack the necessary skills to promote ICT and DCF skills to their learners. 
The main focus of the SDP in this school was that this report will be focusing on is to raise its standards of ICT and DCF with both staff and students. As Pelgrum and Law (2003) state, ICT and technology is one of the main drivers of education today; this indicates that the raising of standards of these skills will allow the teachers to deliver more effective lessons and also prepare children for the future and the learning that will take place there By allowing teachers to gain more skills with ICT and DCF it allows them to ensure that what they are teaching the children within their class is effective and that they are imparting the skills that the children will need within later life. 
Kambouri, Mellar and Logan (2006) also suggest that it imperative that the children within education are learning the ICT skills necessary to compete in the ever evolving world in which technology is becoming more and more prominent and the children that are going to be working within these environments need to have learnt the necessary skills to compete within this world. While all of these studies seem to be outdated (Kambouri, Mellar, Logan [2006] and Pelgrum, law [2003]) the information and opinions that they are giving are still relevant today. The use of technology may have changed from the times that the papers were written, but the use of technology has only increased since them, this means that the viewpoints they are giving are more relevant today than ever as technology has become more frequently used today; teachers and children need to learn ICT and DCF skills now more than ever. 

Developing an action plan
The school created a school development plan (SDP), this is a tool that schools use to keep track of their targets, how they rank each development point to the highest priority to the lowest and within this school they also gave a definition of each target which allowed them to ensure they were doing all they could to make that target a success (Appendix 1). 
A school development plan can be created in different ways, a school can look at a recent inspection report to allow them to see what areas they should improve looking from an outsiders perspective; they can also look internally by asking colleagues, children, parents and governors what they believe needs to be improved within the school. A benefit of using stakeholders in order to create a SPD is that the school will be able to consider many different viewpoints and this may lead them to creating an SDP that will allow the school to improve upon the areas that they need to the most, this will be done because the stakeholders will have inside knowledge of the school and what needs to be improved, they can then suggest these areas of improvement and also offer suggestions on how they can improve upon these areas. A potential drawback of this way of creating a SDP could be that the stakeholders may have a limited view of the school and how it is preforming, as a teacher for example they could believe that what they are doing is working well and that a certain area does not need to improve in order for the school to be successful, but with other factors such as data analysis etc. they could see that by improving an area they thought did not require it, I could lead the school to improve more. 
Another way in which schools can create an SDP would be through data analysis. Data analysis can allow the school to look at the areas in which the school is performing the worst in and then by including those areas within the SDP they can then try and ensure that the worst performing areas are then being improved. A benefit of this method is that the school can focus on the areas within the school that need the most improvement, this will allow the school to achieve better overall and improve the most effectively. The areas in which the school will need to improve will vary from each school and by understanding which areas are in most need of improving and including those with the SDP the school can achieve better improvement overall. A potential downside of using this tool to create a SDP could be that the school will only focus on areas of improvement that have statistical data which they can see from an area that needs improvement, this could potentially lead the them missing certain areas within the school that may not have statistical data to show them that they should be improving that area, for example well-being; this area would not have as much statistical data as other areas and may get left out of the SDP if other tools of creating the SDP are not used. 
A way in which a SDP could be created by a school could also be by using strategic planning, this technique of creating a SDP is when a school will look at what they feel needs to be improved and then plans to improve certain parts over a period of time. This way of creating a SDP would allow the school to be continuously improving on an area in small increments that would lead to a bigger improvement overall. An advantage of using this tool to create a SDP would be that the school is allowing itself to improve over a longer period of time; this may benefit the school as it can ensure that the improvements that the school are making are working and are the best for the school whilst also allowing them to continually improve that area over a longer period of time. A potential problem this tool could cause would be that the improvements being made to the school would then become outdated or obsolete, this could happen in some areas of the school such as the improvement of DCF usage within the school, by planning strategically and improving the area slowly the ways of teaching or the application of DCF may have changed; this will mean that the improvements that the school are making are then not as effective as they should be. 
While all of these methods can be used to create a successful SDP for a school, it is more likely and recommended that the school would try and include as many of these tools as possible within the creation of their SDP, this would allow them to create the best SDP for the school and by doing this would allow the school to improve to the best of its ability.  
Reflection and Evaluation 
The school that this report is focusing on has made some improvements to try and raise the standards of DCF/ ICT for pupils and staff in many different ways. The first way in which they have improved was by giving all teaching assistants training in DCF during an INSET day, while the teachers were on a course relating to a different topic, the TA (teaching assistants) were given training on how to use DCF within a classroom. This training allowed the TAs to get a better knowledge of the different technology within the class and how to use them if the teacher had asked them to use it. This helped the TAs become more effective in the supporting roles and allowed the teacher to ensure that the children were receiving the best support by the TA when the children were using and learning through DCF. Another way in which this training raised the standards of DCF and ICT for the staff was by allowing the TAs to have a better understanding of DCF and ICT it made them more effective participants during ICT and DCF lessons. 
Another way in which the school is raising its standards of DCF and ICT within the school has been by the continued use of the ‘learning street’. This learning street has been transformed into a computer suite of sorts, with many different technologies such as computers, chrome books, iPads and interactive whiteboards. This area is open to all classes and the teachers are encouraged to allow the children to use the ‘learning street’ as often as possible and to ensure that they are using the technology as much as possible. During this time the children are improving upon their own DCF skills and are continuing to develop skills with the most recent of technology. The ‘learning street’ has also been used by afterschool clubs such as the ‘Minecraft Club’ and the ‘Coding Club’ during this time a teacher allows the children to use the game ‘Minecraft’ to develop their maths and DCF skills, the continued use of the computers within afterschool clubs has allowed the children to gain a better understanding of the DCF and ICT skills that they are developing. 
In my opinion, the way in which the school can continue to raise their standards in ICT and DCF would be to ensure that all children are using ICT as much as possible, while the children are using a lot of DCF within their learning I believe that they should be encouraged to do as much as possible using different technology, this will allow them to continue to develop their skills with DCF and ICT and will ensure that they are raising the standards. Another way in which I think the school can raise its standards would be to offer the parents of the children a course or some training in how to use DCF and ICT skills effectively at home, I believe that by doing this it will encourage the parents to allow the children to use DCF and ICT at home and will promote good learning behaviours while at school and will continue to develop their skills in this area, thus raising the standards of ICT and DCF skills within the school. 
Conclusion
Overall, within this report I have found the importance of ensuring that when making a SDP, all different methods should be used. The different methods to create a SDP will allow the school to ensure that what they are doing is necessary and also that it is going to benefit not just the school, but al staff and the pupils. I have learnt that while areas of a school may seem that they need improvement it is necessary to ensure that you are working on the most prominent of those areas first. 
I have also learnt that while some improvements could be made without an SDP it is imperative that it is included on the SDP to ensure that it is being done successfully. It is also important that all of the staff are made aware of any changes, this will allow them to plan for the improvements to ensure that they are not disrupting the children’s learning. 
Within the report I have found some ways in which this will impact on my future practice, for example I am going to ensure that when a school is making their SDP that I am actively involved in making suggestions and also in carrying out those improvements, I am also going to ensure that I plan for these improvements to ensure that the children within the school are not negatively impacted by these changes whilst they are being done. 
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