	ECEY6004                                                      
	1904360
	 



[bookmark: _GoBack]Section one

Inclusive leadership is understood by IET (2021) that inclusive leadership is where leaders seek collaboration and honest communication within the workplace to allow effective decision making and problem solving. Inclusive leaders utilize decisions to enable the best outcome by providing great communication and good listening skills. This will allow colleagues to be heard and valued, by hearing their views and decisions by taking part in decision making. Radicioni (2021) states that being able to lead a diverse group of people is an important part of inclusive leadership, because it allows everyone's unique qualities and characteristics to be respected. This normally includes the understanding of different cultures, equity, diversity and challenges, also supportive of strengths and weaknesses and being open minded to other people's perspectives. 
‘’Inclusive leadership means having the courage to take conscious steps to break down barriers for people at risk of being excluded from society. Inclusive leaders embody a leadership approach that appreciates diversity, invites and welcomes everyone’s individual contribution, and encourages full engagement with the processes of decision-making and shaping reality. The aim of inclusive leadership is to create, change and innovate whilst balancing everybody’s needs. The first and most important element is acknowledging and valuing everybody’s inherent worth. This means a shift in focus from seeing people’s deficits to looking at their resources and qualities.’’ (Brown, 2010, p. 19)
Having inclusive leadership starts with empathy as it should connect one another emotionally, which will allow collaboration and inclusion. Rather than a private workplace, empathy should be implemented and catapulted into the environment to allow a meaningful professional relationship and it should show through your work. Inclusive leaders encourage others to be empathetic by practicing empathy and acts of inclusion, to increase leadership effectiveness. Transforming the environment to a positive one will change lives, build bridges and open doors. (LES, 2022) 
Empathy is important because it helps create strong relationships, reduces stress and enhances emotional awareness. Empathy supports bereavement as it improves communication and reduces negativity, using empathetic strategies when dealing with a family going through a bereavement will make the process more comfortable and motivate the family to feel connected and supported. (Burns, 2022) 
The scenario includes a 7-year-old boy called Sonny, whose dad has passed away. He lives with his mum who is struggling with bereavement and Sonny’s mental health is deteriorating due to the passing of his dad. Sonny’s behavior within the setting is noticed by a practitioner to be withdrawn and very emotional but also anger towards himself and others. When Sonny’s mum is picking him up the practitioner can see that mum is not taking care of herself and is worried about Sonny’s and mum’s mental health and their homelife together. Sonny has not played with anyone since the passing of his dad and Sonny does not talk or take part in sessions, if he does interact it is normally anger towards his peers and staff, whereas before he was a very confident and sociable, happy little boy. The practitioner is also concerned that mum is neglecting Sonny, as Sonny’s appearance has deteriorated. The practitioner noticed dirty fingers and toenails and unwashed clothes. This is a major concern for Sonny’s health and well-being but also for mums too. Due to the concern for Sonny’s health and well-being because mum is neglecting him, Sonny and mum need help. Stated in Article 19 and 39 by UNCRC 2022 a child needs to be in an environment that recovers and promotes dignity and health and to ensure that the child is safe and receives the help they need. 
[bookmark: _Int_tgTn8jjJ]Supporting a family suffering from bereavement is important to make sure that a child can be supported to cope with their grief. Children grieve differently to adults, and children show it in different ways, mainly through their reactions and responses. Children rely on the adults around them for support, as Sonny’s mum is not coping very well, Sonny is struggling with coping himself and is not being able to grieve properly. Children cannot understand their own feelings and they find it hard to express their feelings into words and then it transfers into erratic behavior. Their reaction will vary as children absorb and process information differently. Sonny is having to deal with the grief all by himself as mum is neglecting Sonny in this process, as Sonny is picking up on the environment around him full of tension, anxiety and distress. (Child Bereavement, 2018) This is worrying as it is a lot for a little 7-year-old boy to take on and feel alone in the process. To help this family get the best help and support. We have opted for a multi-agency approach to keep a continued support system for Sonny and his mum. When someone loses a close family member it is overwhelming and immensely challenging to overcome. Mind (2021) understands that grief is a devastating and stressful time and the reaction to loss is a very individual process, the pain never vanishes and finding the appropriate coping strategy for all involved is important but a difficult process. The common experiences include sadness, depression, shock and denial. Sonny’s mum has isolated herself due to suffering from depression which has caused her to neglect her son. The feelings she has experienced when losing her partner has caused a ‘domino effect’ as a chain reaction of her depression and loneliness has suppressed Sonny’s happiness and well-being to a state of sadness and loneliness. (Clear, 2020) It has had a negative effect on his emotional development, due to the neglect and emotional damage. However, with the appropriate support Sonny and his mum can benefit from a healthy relationship and grieve properly together, from support from specific organizations and professionals that deal with bereavement and grief. Help organisations and NHS can provide and offer therapy called grief counselling for Sonny and his mum to attend. It can allow mum and Sonny to understand the emotional process and learn to adapt to life without their loved one and help mum work towards accepting the reality of loss. (Cuncic, 2021) Making sure Sonny has the right support within his setting from his practitioners too. 

Section two 
[bookmark: _Int_hrloD4ak][bookmark: _Int_br7E31zZ]‘’Policies and procedures are an essential part of any organisation. Together, policies and procedures provide a road map for day-to-day operations. They ensure compliance with laws and regulations, give guidance for decision-making, and streamline internal processes. However, policies and procedures are of no use if they are not followed. It may not always be easy or quick to follow rules, but policies are put in place to ensure tasks are performed correctly and safely no matter the effort required. Following policies and procedures is good for everyone. As we create and implement policies (especially in an ever-changing climate), it is important to make sure you understand why following them is critical.’’ (Bon Accord Care, 2021) 

[bookmark: _Int_aIidyk6e]Welsh Government (2022) states that the new Curriculum for Wales Framework is produced and designed to help settings and schools with an education where it provides a good understanding of provision and new creative ideas. The Welsh Government are facing these challenges where education and the world around us is changing and developing. The curriculum helps create opportunities for children to learn new skills, knowledge, and experiences to ensure they are ready and educated for when they grow up and live in a world where technology is profoundly used. Educators and teachers across Wales have combined their knowledge and worked together to develop the Curriculum for Wales. The Curriculum involves and helps children learn from creative lessons with real life meaning to suit needs to reach their full potential. With technology becoming a huge part of daily life , knowledge and experience is very important for children to learn and focus on what matters now but also when they grow up. 



Section three
[bookmark: _Int_r4HiOVwN]Inclusive leadership is essential to an Early Years setting as it encourages practitioners to work together to benefit the children and their families. The crucial factors of having a strong and valued relationship between parents and practitioners allow trust to develop. When this relationship is formed, parents can be open about their struggles and concerns. Nutbrown and Clough (2013) recognise that inclusion within an Early Years setting should implement and benefit practices that allow everyone to feel as they belong and to ensure that it is applied to their attitudes and practices to help create a valued team, that benefits anyone in that environment to create a sense of belonging and comfort. 
To promote inclusive leadership within settings, to maintain beneficial inclusive leadership the practitioner needs to include within their practice and promote commitment to improve diversity and inclusion. To make sure all practitioners, children and their caregivers are treated fairly and with respect, working through obstacles and situations together allows certain needs to be met. To guarantee practitioners promote a flexible approach and stimulate change positively and work through together. Seeking and allowing feedback which will improve professional development and ensure practitioners learn from mistakes. To establish and develop an understanding of different cultures and implement no opinion on bias and stereotypes that may influence expectations and assumptions to ensure a fair judgement. To be able to implement strict policies and establish them into practice to structure and secure effective leadership. Providing openness to a variety of ideas and perspectives and grant continuous provision. Empowering and motivating each other to succeed and handle difficult and demanding situations and encourage effective teamwork by giving opportunities to have open and honest conversations and problem solve together. (Rawe, 2021) 
Promoting inclusive leadership to help young mothers' mental health and how to cope with grief. Aspenridge (2022) understands that mental health is connected to our physical wellbeing and not just our emotional state, having a stable mental health helps to maintain certain daily functions such as our immune system and energy levels. Mental health will sometimes determine how we are able to deal with and handle stress and how to cope with hard situations. Also, mental health can affect someone's behavior, interpersonal skills, decision making or how we interact with others, how we act, think or feel. Our choice making and how we handle others get affected by our mental health and sometimes our close relationships suffer as well as our own relationship with your mental state. PACEY (2022) the secure attachment involves responding sensitively and consistently to their personal needs and help children feel loved, respected, understood and listened to, this will increase their self-esteem and emotional resilience. 
‘’That means every service that families and young children come in to contact with being clear how they can best support child development, in the broadest sense, so that children reach school-age ready to take advantage of all the opportunities available to them. It also means putting parents and children at the heart of services while freeing up professionals to do what works and is best for their local community rather than focusing on central prescription.’’ (Department for Education, 2011) 
The benefits of a happy relationship and healthy mental health provide. 

Nursery Resources (2019) discusses that practitioners need to show support and encourage effective communication, the importance of providing a partnership between parents and practitioners have many benefits; which include trusting relationship and a feeling involved within your child’s development and learning. Sharing information together allows a successful relationship to form and to ensure that the child involved is given the best opportunity and support to learn and thrive. Breaking down boundaries to grant all children and families are provided with a safe environment to allow open communication to help safe-guard and protect children from harm. To allow every child to feel safe and secure within the setting environment, practitioners must put the child’s needs first and offer support to the child but also to the family in need. 

Reference list

Aspenridge (2022) Why mental health matters. Available at: Why Mental Health Matters | 10 Importance of Mental Health | AspenRidge (aspenridgerecoverycenters.com) Accessed: 10th June 2022) 

Bon Accord Care. (2021) Why are policies and procedures so important. Available at: Why Are Policies And Procedures So Important? | Bon Accord Care (Accessed: 8th June 2022) 

Brown, B. (2010) Inclusive Leadership. Theoretical Framework. Available at: il_theoreticalframework_en.pdf (Accessed: 8th June 2022)

Burns, M. (2022) Why is empathy so important? Available at: Why Is Empathy So Important? - Lifehack (Accessed: 8th June 2022)

Cuncic, A. (2021) What is bereavement therapy? Available at: What Is Bereavement Therapy? (verywellmind.com). (Accessed: 9th June 2022) 

Child Bereavement UK. (2018) Supporting bereaved children and young people. Available at: Supporting bereaved children and young people | Child Bereavement UK (Accessed: 7th June 2022)

Clear, J. (2020) How to create a chain reaction of bad habits. Available at: The Domino Effect: How to Create a Chain Reaction of Good Habits (jamesclear.com) (Accessed: 8th June 2022)

[bookmark: _Int_shnaxP8m]Department for Education. (2011) Supporting families in the foundation years. Available at: SUPPORTING FAMILIES IN THE FOUNDATION YEARS (publishing.service.gov.uk) (Accessed: 11th June 2022) 

Indeed Editorial Team. (2021) What Is inclusive Leadership and Why It Is Important? Available at: What Is Inclusive Leadership and Why Is It Important? | Indeed.com UK. (Accessed: 6th June 2022)

Mind. (2022) What is bereavement? Available at: What is bereavement? - Mind (Accessed: 9th June 2022) 

Nutbrown, C and Clough, P. (2013) Inclusion in the Early Years 2nd Ed. London: Sage Publications.

Nursery Resources. (2019) The importance of communication with parents in EYFS. Available at: Communication With Parents in EYFS and It's Importance : Nursery Resources | Blog (Accessed: 10th June 2022) 

PACEY (2022) Secure attachment: the importance of responsive relationships in childcare. Available at: Secure attachment: The importance of responsive relationships in childcare | PACEY (Accessed: 11th June 2022) 

Radicioni, B. (2021) What is inclusive leadership? Available at: What Is Inclusive Leadership? · Babson Thought & Action (Accessed: 6th June 2021)

Rawe, J. (2021) What inclusive leadership looks like and how to practice it. Available at: Inclusive leadership — how to build an inclusive workplace | Understood (Accessed: 10th June 2022) 

UNCRC. (2022) UNCRC Article 39. Available at: UNCRC Article 39 - The Children and Young People's Commissioner Scotland (cypcs.org.uk) (Accessed: 7th June 2022) 

Welsh Government. (2022) A guide to the new Curriculum for Wales. Available at: 220208-parents-carers.pdf (gov.wales) (Accessed: 9th June 2022) 

Welsh Government (2021) Curriculum for Wales: Summary of legislation. Available at: Summary of legislation - Hwb (gov.wales) (Accessed: 9th June 2022) 



1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 190436 904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 190436904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 19043601904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 1904360 

	
	
	



