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[bookmark: _Toc81864793]Executive summary:
The aim of this report is to provide a general explanation of various organisational structures and cultures, which are fundamental factors for success in modern day companies.
The company examined in this report is one of the UK’S largest supermarkets, Tesco.



























[bookmark: _Toc81864794]Introduction:
Tesco started in 1919 as a stall in east London with the first store opening in 1929 in north London. Today the company counts 2.320 stores and  320,000 employees over the world is one of the top retailers worldwide(Nwagbara,2010).
Tesco is a public limited company which enables the company to be more easily financed however administrative and legal costs may also increase as a result. 
Tesco is a retail company that possesses many shop formats such Tesco Express, Metro and Superstore that house an extensive product range from groceries and clothing to electrodomestic items and banking products. The company’s aim is to provide customers with everything they need in one supermarket, this move is called “one move shop”. (Reuters Editorial, 2014) In Tesco’s annual report (2019) they expressed that their mission is “being the champion for customers, helping them to enjoy a better quality of life and easier way of living” .
Tesco has evolved over the years. Today they are introducing a new range called Everyday Value which has been designed with three main focuses; quality, healthy food and clean packaging that makes it easier for consumers to find the products (Tesco PLC, 2021).
The company is a member of  Global Social Compliance Program which aims to reduce carbon emissions to zero by 2050, reduce waste by 25% through packaging reductions and reduce water footprints as recent statistics show in-store consumption had reached 23 billion litres.  


Organisation structure

A business organisation requires an organisational structure to provide employees with clarity and focus. Without clarity and focus employees will not understand their roles and responsibilities within the business organisation. A successful structure will be simple to follow by any member of the organisation and contain clearly defined objectives. 
Within an organisation it is possible to come across a variety of different organisational structures such as flat and tall structure, hierarchy, span of control and chain of command. 
Tall and Flat Structure: 
The tall structure (organization A) also defined as a traditional structure, has many levels of hierarchy (Chron.com, 2011) .
Organisations with a Tall structure provide employees with continued support from their respective line managers as well as ample opportunities for promotions. 
Disadvantages:
· Decision processes are often protracted due to the numerous layers of management within the company.
· Communication between the different hierarchal levels in the company can be a lengthy process. 
· Unsuitable for businesses whose customers require quick service.

Advantages: 
· Appropriate for companies not undergoing constant innovation.
· Clean chain of command 
· Ample opportunities for employee promotion and continuous line manager support.
Flat structure organisations such as (organisation B ) contain a reduced number of hierarchal levels compared with tall structure organisation. 
Disadvantages:
· Opportunities for promotions are limited making career growth difficult.
· Employees take on numerous roles making their position in the company undefined and unclear.
Advantages: 
· Decisions are made quickly providing responsive changes within the company.
· Ease of communication due to short chain of command.
· Employees are independent and are able to take on more responsibilities
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Hierarchy 
According to Accard P (2014) hierarchical structures were produced by superiors and subordinates who were recursively interacting based on shared rules.
Hierarchical structures are integral within complex organisations. In this case, hierarchical structure enables company members to coordinate and plan activities through self-organizing processes that give the company strategic advantages by increasing the organisation’s capacity for learning, innovation and producing adaptive change. This is considered strategic management and is difficult to achieve within a business organisation. 
The diagram of the pyramid below represents hierarchical structure utilised by complex companies. The higher you go, the less  people are in charge, usually the Chief executive (CEO) will be placed at the top of the pyramid.
In Tesco is possible to find an hierarchy organizational structure, that work better for them because they can manage different shops around the world, This structure helps to divide up tasks and ensures that work is done efficiently and without hitches.

                                          [image: ]  (Morgan, n.d.)
Span of control:
The span of control refers to the number of subordinates under the direct control of a manager. For example, a manager that has seven direct subordinates has a span control of seven (fig2). The number of subordinates under a single manager will provide a company with indications or contraindications for adopting a tall or flat structure. 

                                      [image: ](tutor2u, 2015)
Chain of command: 
Chain of command refers to the reporting relationship from the bottom to the top of an organisation. A successful chain of command is produced when each position and department within an organisation have a designated employee who takes responsibility for their performance and wellbeing. This establishes a clear chain of authority, power, and decision-making responsibilities. 
Influence of organization structure on organizational performance
The structure of a company will be defined by various elements such as the nature of the business, the business strategy and the business model that the company abides by.
Employee performance is impacted by the organisation’s business structure. A badly organised business will result in decreased employee productivity in addition to stunting career development. A well organised business structure, such as the hierarchical structure utilised by Tesco, enables the company to manage different shops around the world successfully.
There are several factors that can influence the choice of organisational structure:
•	The dimension: because the structure becomes complicated according to the size of the company while  smaller company  may not also have no formal structure
•	The life cycle: four stages that organizations go through birth the beginning of organization, youth when its tried to grow and decides how to grow, midlife when the organization arrive at success and maturity when the company start to be less innovative
•	Strategy: he product the company intends to sell, a new product or to produce a product that is on the market but more efficiently
•	Environment that are often stable or dynamic.
[bookmark: _Toc81864795]Organizational Culture 
An organisation’s success is dependent on having great company culture as this motivates employees to continue innovating the business. According to the Harvard Business Review, ‘Great culture should provide continuous alignment to the vision, purpose, and goals of the organization.’ (Baumgartner, 2020)
There are several descriptions of culture within available literature. Barney (1986) defines organizational culture as a complex set of values, beliefs, assumptions, and symbols that define the way in which a firm conducts its business
It is impossible to create a singular checklist that enables an organisation to create successful organisational culture. However, there are four principal cultures that are adopted by companies Clan, Adhocracy, Hierarchy and Market (Cameron, 2004)
Clan culture                                                                                                                                                                
Clan culture also known “family culture” is a friendly culture, used in small business or family organization. This culture is centred around employers taking care of their employees to create healthy interpersonal relationships and ultimately a family environment that helps grow the business.
Leaders of companies adopting this culture are seen by their employees as part of the family as they involve the employees in decisions regarding the innovation of the business and provide a happy and harmonious environment to work in. Business utilising this culture risk losing authority as there is no separation between work and fun. Leaders must constantly monitor their employees to ensure that roles and authority remain clear.

Adhocracy Culture  
This form of culture is used in companies that constantly think ahead. One of the characteristics of this organizational culture is a dynamic and creative workplace where leaders support and encourage employees to create new ideas. The organisation’s long-term focus is on rapid development and the recruitment of new resources. 

Market Culture                                                                                                                                                           
Market culture became popular in the 1960s. The aim of this culture is to encourage employees to push their limits by setting difficult goals. Leader’s demand the best from their employees in order to achieve company objectives and targets. Success is the purpose of this organisational culture and is defined by increasing share prices and outperforming competitors. This organisational culture can result in conflict between employees due to the high level of competitiveness within the organisation. (Cameron,2004)

Hierarchy Culture
Hierarchy culture is considered  the most traditional and historical organisational culture as it dates back to the mid-1900s. This culture is characterised by well organised working environments and clearly defined business procedures that provide employees with structured guidelines to help them achieve their objectives. The long-term interests of the organization are stability, foreseeability, and efficiency.
Influence of organizational culture on organizational performance (300)
Organisational culture plays an important role within big companies. Tesco utilises organisational culture to provide an ambience which creates a positive environment for the employees. The stronger the organisational culture the more results are produced by the employees.
An association’s culture has a direct impact on the innovation of the association as social angles might thwart or advance the ingenuity and inventiveness of the representatives. Morgan(2006) Claimed that a company’s way of life adds to the association imaginativeness in the accompanying angles.
Tesco’s employees come from a multitude of backgrounds with a variety of cultures, by creating a strong organisation culture Tesco is able to provide common values for its employees thereby ensuring high productivity from them. 

Within an organisation it is the leader’s duty to support the business strategy by explaining the company culture to the employees. This enables them to understand why the culture and strategy are critical to the success of the business. A leader must also hold himself accountable and delegate responsibility to other employees to ensure that the company culture is upheld. 
Internal and external factors can influence employee behaviour and performance. The four main factors are as follows:
· Biographical and demographical characteristics: these include age, gender, race and ethnicity. However, these characteristics do not always affect behaviour.
· Intellectual and physical abilities: cognitive function, good memory, listening, reading and verbal comprehension physical abilities are the abilities to perform tasks without requiring assistance.
· Self-concept and self-esteem: The way we think and feel about ourselves, A positive evaluation of self (Cast,2002)
· Personality: An employee with strong self-knowledge and personality can be very versatile in a working environment as they can adapt their behaviour effectively to utilise their strengths and propel the business forward. Organisations are made up of different people who together create a unique group of varying personalities so being able to adapt and communicate with everyone is integral for the success of a business.
[bookmark: _Toc81864796]Conclusion:
There are many different type of structure that may be chosen in the company  such as tall, flat, hierarchy  and spam of control, each of them may influence the performance of the company.
Moreover, the culture is important as well to give the possibility to reach goals company in a better way.
In fact, there are different types of cultures that may influence the behavior of the workers in a company.
In conclusion, In order  to be successful the company should have a good organisational structure which can be chosen according to the size and requirements of the company in question, managing the company in one way rather than another can make a big difference, may bring Company a successufull point.
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