Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



For the purpose of this task, I will be utilising Schon’s (1991) reflective model which focuses on three concepts, that include, knowing in action, reflection in action and reflection on action. 
In my first year as a social worker, I was based within the Family Intervention Team (FIT), which is a Child Protection team within children’s social services. Within this role I have been able to acquire a practical knowledge and understanding of the Social Service and Well-being Act 2014 (SSWBA, 2014) which is the main legislation used when working with Children and young people in Wales in respect of their safety and well-being.

Applying analysis in assessment to inform interventions.

My role within FIT is to attend Initial Child Protection Case Conferences (ICPCC,) and if a child is deemed to be at risk of significant harm the case is allocated to myself to continue further safeguarding assessment work with the child/ren and families to try and minimise risk.  Initially I was apprehensive as I didn’t feel confident within the case conference arena and needed to enhance my analysis skills in this area of work due to this being a significant task within my job role. Assessments are at that heart of social work practice as they help us understand an individuals or child’s needs which then informs the appropriate methods of practice and interventions for help and support (MaClean & Harrison, 2011). The team are allocated a variety of assessments which involve having to use your own initiative, not make assumptions and gather information whilst using your own professional judgement.  Within supervision with my Senior Practitioner, I was able to use the reflective model and recognise my own lack of confidence and self-doubt within my practice. Therefore, by attending Conference and Core Group Training I will gain knowledge, and having a greater understanding of the processes, to apply analysis in future assessments to inform interventions. I also intend to observe more Case Conferences, as I am aware that it is my responsibility to ensure I enhance my skills and knowledge to inform my future practice. (Thompson,2015)


Working collaboratively with people in need of care and support, their carers and other professionals.

The most recent legal framework for this role is the Social Services Well-being Act (2014) and one of the five principles focuses on Co-production when working with individuals to have better outcomes. In order to work in this way through the child protection process, parents and professionals must work in a multi-disciplinary way, by attending meetings such as core group meetings, sharing information, carrying out home visits which could be joint with other professionals for the best interest and safety of a child. Working in collaboration is essential if individuals, families and children are to be provided with a range of support and interventions they require in a timely manner, and to ensure they understand the role and responsibilities of the professionals involved in their support (SCIE, 2010). Within the ICPCC a Care and Support Protection plan is created for professionals and parents to work together in achieving positive outcomes and reduce risk to their children (Ferguson,2011). It is important that social workers can work effectively with parents by being open and honest about the Child Protection processes and make use of good communication and a non-judgemental an approach in order to reduce barriers and build on a trusting working relationship. I recognised as a newly qualified social worker I was questioning my competence in this area due to the lack of experience and confidence. On reflection I can acknowledge the requirement to develop good communication skills and collaborative working. In order to progress within my practice, I will shadow others, but also enquire about professional’s roles or other agencies to improve joint working. I will also include having case discussions with my supervisor and manager regarding Joint Section 47 training.


Intervention and application of professional judgement in increasingly complex situations.

We are sometimes required to prepare a court reports due to a child/ren being at continued risk of significant harm, this involves analysing their circumstances, reflect on historical information, using professional judgment and a giving a recommendation. I am mindful that working within a role whereby I am required to use my professional judgement daily, work independently depending on complexity, I need to develop more confidence to articulate my professional judgement, challenge and be challenged on my professional opinions. I intend to do this by keeping good records, having what matters conversations to ensure I capture the daily lived experience of the child, work with other professionals to inform my assessments so that any recommendations and professional judgments are accurate and fair. For me to develop more skills in this area of assessments and analytical writing for court documents I will apply for the court skills training via Work Force Development Training and have regular case discussion and reflect on my practice within supervision. According to Banks (2015) it is important for social workers to engage in supervision and reflective practice as it is required to maintain accountability and needed to improve practice.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomesfor this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Training, learning, research and use of supervision.

When I first started the programme, I was working in Children Service’s. I have since moved to Adult Mental Health Services whereby I have recognised the need for different training and learning needs. Prior to my change in job role, I had completed Conference and Core group training, joint S47 investigation, recording skills, analytical report writing, chronology, and court skills training. Referring to Shon’s model and reflecting on action all the training completed was essential for my role when working with children and families and conducting analytical assessments to inform interventions with the aim to minimise risk and achieve positive outcomes. 

Within supervision my senior and I were able to have case discussions and talk about how well my assessment practice had improved. My senior also was able to give me feedback from colleagues within the team regarding my performance when shadowing others. I was able to recognise my own technique and communication style but observing and learning from others had also helped guide my practice in certain ways, ensuring I followed the correct policy and procedures. 

It is evident from my current role that Children’s and Adult services both promote critical and analytical reflection within their teams so as provide a quality service, assess risk and safeguard individuals. In my experience the best reflection is in action, as we often tend to reflect whilst in practice, thinking on our feet about what work may be beneficial to individuals or children to achieve better outcomes or keep them safe from harm. However, I have learnt that this is not always achievable and complex cases or situations may need to be discussed with a senior and other colleague for further decision making. 

When I moved to my new job role in Adult Mental Health Services, I instantly recognised my need to research information around the legal framework that informs and guides my practice when working with individuals with the Community Mental Health Team. My first piece of research was the Mental State Examination (MSE) paperwork, as I was aware this is something that I needed to embed in my practice when assessing a patient’s current state of mind (Assadi, 2020). Research continues to help shape and change my practice, but I am aware that this can often be compromised with ever-increasing workload, but if practitioners continue to research then they can share this with others which may save time. 

Discussion with your mentor and line manager regarding learning needs.
My most recent discussion with my mentor was in a recent appraisal whereby we discussed my new post and identified the following learning areas for development; legal framework underpinning mental health practice, third sector services, the process of assessment, the roles of other teams and resources and policies and procedures in order to work in co-production. The appraisal also recognised my objectives and personal development; I was eager to learn more about the social support services that deliver intensive support to adult to enhance their quality of life and promote recovery. It identified a need to increase my knowledge and awareness of significant mental health issues and the medical side of this, and the psychological Interventions for individual’s. I have been able to achieve some of this over the past 3 months in my new job role, which has involved visiting various other connected organisations, attending single point of access meetings and other multidisciplinary meetings and carrying out my own personal research online. 

I have recently completed Dialectical Behavioural Therapy (DBT) training via Psychology, which has allowed me to understand emotions, behaviour, change and acceptance and enabled me to transfer these skills to the individuals I work with in Mental Health Services. I am hoping to attend future training to gain more knowledge and awareness of various mental health conditions so my practice can be accurate and fair when assessing needs and interventions. 

Feedback from individuals in need of care and support.

Feedback from individuals that we work with in social work is an important part of our practice as it can help us understand how they feel and what may have worked well for them from your interactions and actions. In my previous role feedback was usually given when carrying out further assessments with parents in regards to the child protection process, one parent commented “ I thought you were going to take my children from me because that is what I thought Social Workers do, but you have made me feel at ease by explaining it fully and what we need to achieve so my child can come of the child protection register”. A patient who I recently been working with commented “I feel like you will understand my child trauma which effects my mental health because you have knowledge and understanding of working in Children Services, and I feel comfortable talking to you about my past”. Core principles of social workers are to respect, uphold and defend each person’s physical, psychological, emotional and spiritual integrity and wellbeing (BASW, 2021). Social work is definition of empowering people to achieve positive outcomes and promote well-being, by being non-judgemental, listening, being open and honest and building a good rapport.
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