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Abdul has been assigned to a new project for Vodafone UK, where he’s task to manage a group of 18 employees in order to deliver a community event with local stakeholders, commercial businesses and voluntary organisations. 
 The team has been working for over two months now, but have not yet met as a team due to COVID restrictions. 
Abdul contacted each member of the team to discuss their roles and responsibilities and seem to be sure that things have started off well. However, recently he received several calls from community groups complaining about the poor level of communication from the project community liaison leads. 
 Abdul has also noted that each members of his team, failed to complete the project tasks according to deadline and seems unconcerned about others on the team. When someone asks for help, no one supports or responds to the email communications. 
 He was also told by a member of staff from the sales team that just yesterday one of his project staff failed to attend or give his apology at an important meeting that was arranged with the local MP and community groups.
 Abdul urgently needs to do something, as this is a bad start to the project. Already several members of the project team are looking to resign.
Summary
Why are some teams successful and others unsuccessful? 
What criteria or attributes are needed for success? 
Contemporary teaching and learning practice over the past few years in higher education institutions has seen a proliferation of open-ended constructivist learning designs that incorporate collaboration. This has promoted the need for identifying essential attributes needed for successful teamwork. This study reviews the literature with a view of identifying a framework that educators can use to help promote effective teamwork in their classes. A case study is used to investigate two teams of final year multimedia students completing a project-based unit, in which teamwork was an essential ingredient and immersed in an authentic context. Attributes gleaned from the literature for successful teamwork was used to compare the two diverse teams.
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