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[bookmark: _heading=h.gjdgxs]Executive Summary

The Trinity Social Care Home case study is discussed in this report, which concentrates on the possible issues and challenges that might arise when a diverse team works together. The paper is based on considerable research, and it emphasizes the need for inclusive policies to maximize the benefits of diversity while minimizing the issues caused by variations in general staff background. From investigating the function of efficient coordination to identifying difficulties and supporting roles, the topic of inclusiveness is a primary concern.
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[bookmark: _heading=h.1fob9te]Introduction

Effective team working is essential for organisations that have long-term goals to achieve a competitive edge and success in the competitive environment (West, 2012). As such, by considering the importance of effective teamwork this report will address the issues related to ineffective teamwork in Trinity Social Care Home. Moreover, within the business, most of the employees belong to a diverse background and due to the consequently diverse working environment, it is increasingly more difficult to achieve the effectiveness required for the delivery of a quality service. Therefore, the report will identify the benefits of team effort and team knowledge.  
However, there are many disadvantages as well due to the fact that each task is assigned as a group effort which then creates the problem of potential employees contributing less and as such, that reduces the overall pace of performance (Mazur, 2010). Additionally, this report identifies theories and literature that are used to develop an effective team, while also discussing the influence of team working on Trinity Social Care Home’s operation and services. In contrast, without identifying the barriers for effective team development, the premises of the report is not adhered to - thus, the report explains every obstacle for the development of an effective team and similarly assigns role and responsibilities to team members in order to ensure that the flow of work and mutual performance are maximised. 
Effective teamwork can be defined as a combined effort made by individuals to gain maximum output or common goals set by the organisation (Dinh, & Salas, 2017). However, the potential of effective teamwork is measured through problem-solving skills, interpersonal skills, decision-making, and the leadership skills of the group members. Moreover, a team member must share their idea and mutual understanding must be ensured as to address an issue or to achieve a common goal. Mutual consent is beneficial as it supports the identification of weaknesses and it narrows down the circle of obstacles. Consequently, it assists in implementing the most appropriate decision in relation to the situation at hand.
[bookmark: _heading=h.3znysh7]Developing an Effective Team at Trinity Social Care Home

Van Amelsvoort (2000) in their study identified that the development of an effective team has a significantly positive relationship with the quality of life and performance of the company. Moreover, effective teamwork is more accurate and justifiable than individual work.  Additionally, Kuipers & De Witte (2005) finds that:
“A permanent group of people with a defined number of members - these members are committed, and they hold joint responsibility for a common purpose, set of performance goals, and approach. These goals are based on customers’ demands. The team performs in all areas with a high degree of independence and with continuous focus on improvement”.
Moreover, in terms of benefit and the overall performance of the organization, teamwork plays an integral part in the presence of an inclusive working environment and vice versa. Therefore, it is essential to examine the behaviour of candidates before onboarding them into a team to perform activities otherwise specific staff with a minority background can face certain difficulties and thus they unable to perform the task as per requirement because of lack of communication and behavioural differences. 
In the case of Trinity Social Care Home, the term inclusive working environment must include a  long term perspective on goals and objectives as such that these are driven by a vision of mutual understanding and the mission statement of the business (i.e. providing a quality service).  For example, if a company seeks to expand its operations and services globally, it must be able to develop an international branding mindset within the organisation that includes the adoption of international standard in delivering goods and services to customers. According to the behavioural theory (Tannenbaum, Weschler and Massarik, 2013), it is stated that individuals learn from the environment they are exposed to and their behaviour and characteristic are less influenced by inherited and innate factors. Reinforcement is a perfect example of behavioural theory in which individual performance is increased or decreased through rewards and punishments.
Furthermore, to develop an effective team for Trinity Social Care Home, the HRD department must need to implement a decentralised method of decision making in which every single employee is empowered to discuss and communicate their opinion. In addition, to foster teamwork, Trinity Social Care Home must celebrate occasions such as anniversaries of the organisation, and different seminars on future projections with detailed agendas. This will help employees to take part in the overall company discussion and represent prospective ideas to ensure improved decision making for the business (Moufakkir and Pernecky, 2014). Moreover, to change the current communication style, Trinity Social Care Home management is required to invite experts on different seminars as to enable employees to interact with them directly hence  to contribute to the improvement of their communication skills.  
Several intrinsic factors help to develop an effective team for the organisation such as rewarding and recognition of achievements. Thus, the management of Trinity social Care Homes must reward employees based on their performance without comparison. Rewarding employees individually increases employee commitment toward the business and similarly, rewarding employees based on mutual targets and goals, while reducing individual weaknesses and strengthening the mutual understanding of the group. 
To reward the Trinity Social Care Home workforce, the business must consider the introduction of annual bonuses to the best performing team based on pre-established targets. This strategy will act as positive reinforcement and induce a positive attitude among group members in relation to the working environment (Mullen, Frank and Rosenthal, 2010). Hence, the continuous group activities help employees to know their weaknesses and strength along with communication skills. The more they understand each other the more it helps them to achieve the target as a whole. In contrast, it is suggested that the recognition of employees is a necessity regardless of the position held by different individuals. 
[bookmark: _heading=h.2et92p0]The Impact of Effective Team Working

There is a strong influence of teamwork on Trinity Social Care Home’s services. Teamwork creates a sense of responsibility and ensures that each employee is accountable for the overall target of the business. Moreover, teamwork helps in terms of achieving the most appropriate and possible outcome in a given time frame such as the outcomes contains: taking care of the patient and providing them services on time without any delay. Working in a group supports the development of relationship with other teammates and it therefore creats a positive image of the organisation alongside its culture through the provision of required care. Mickan and Rodger (2000) identified that working in a team has evolved into a critical component of quality assurance, bridging the gap between effective organisational practice and high-quality patient care. Among the most effective ways of incorporating various patient problems with the wider organisational viewpoint while enhancing the heterogeneity of the health workers is through team work.  
Healthcare services require different abilities, expertise, and judgments, high - performing teams accomplish greater results than individuals. Teams combine and integrate a variety of specialised expertise and talents, allowing each staff member to focus on activities that stretch his or her abilities (Horwitz 1970). Due to the nature of the services Trinity Social Care Home deliver, the business can gain better results through facilitating collaboration of different experts in a team. However, effective teamwork can highlight the weakness of individual members. These weaknesses can be avoided through use of combined effort of each teammate through group working. In addition to this, the healthcare industry and the healthcare system are evolving at a fast pace. Personnel in the industry must efficiently adapt and acquire new approaches to be competitive. Factors including aging populations, life threatening illnesses such as diabetes and heart disease, according to Valentine, Nembhard, and Edmondson (2015), have forced staff to use a multimodal approach to care as to address these. This degree of productivity and efficiency are essential when dealing with patients that have a wide variety of requirements. Additionally, teamwork ensures the safety of employees as compared to individual’s effort and it becomes a source of intrinsic value for Trinity Social Care Home.
[bookmark: _heading=h.tyjcwt]Barriers to Effective Teamwork

 The common barriers to effective teamwork are the following. These have been studied and highlighted by O’leary et. Al. (2010):
            Lack of planning: if there are no strictly delineated objectives for the group to attain, teammates are unable to utilise their particular abilities or combine their capabilities to reach mutual objectives.
           Poor communication: an efficient system of communications must be devised by an effective team in order to analyse the information received and to deliver it out to the appropriate people. As such, communication channels must be implemented to cater to a two-way strategy of linear communication. When the communication process is compromised, it makes it difficult for teammates to connect and discover solutions to potential organizational issues. 
           Clashes among teammates: individuals with a personal agenda that are unable to negotiate for the interest of the overall team are one of the most significant obstacles to forming an effective team. A lack of respect for other teammates can result in conflict, and individuals having internal conflicts with one another can significantly affect the team's productive attitude.
           Lack of knowledge: a team can perform more effectively if all the group members share their input on a particular task. Nevertheless, there is a strong chance of task failure because of information hindrance and lack of knowledge regarding the given task. In Trinity Social Care Home staff members must equip themselves with full knowledge of patient care. However, a deficiency of knowledge can destroy the overall efforts of the whole group.
[bookmark: _heading=h.3dy6vkm]Roles for Development of a Cohesive and Effective Team at Trinity Social Care Home

After analysing the issues at Trinity Social Care Home the below two essential roles are suggested in order to ensure the company is able to manage the current issues in the long term:
[bookmark: _heading=h.1t3h5sf]Team coordinator 
The role of a team coordinator is to manage the group's logistics demands in event preparation, conferences, and communication on a daily basis. The goal of the team coordinator is to guide and enable the team leader in meeting his or her goals. The team manager serves as the group’s leader and organiser (Moher et. al., 1992). Hence, in the health care industry, it is necessary to forward information immediately to ensure the safety of patients before and after the treatment. Thus, having an effect team coordinator will address the need for information flow and communication to the teammates as to ensure that tasks are achieved successfully.
[bookmark: _heading=h.4d34og8]Monitoring and evaluation specialist
 Moreover, having close supervision and ensuring that every individual is accountable is  necessary considering the health and care setting of TSCH. Appointing an individual to check the performance of the team member is henceforth crucial. Thus, the M&E specialist directs group members effectively by monitoring the performance of each individual. Additionally, the M&E specialist will monitor the work operations on a regular schedule, as well as creating and updating the project's management information system (MIS) (Watson et. al., 2004).
[bookmark: _heading=h.2s8eyo1]Conclusion

 In conclusion, the present challenges at Trinity Social Care Home are a direct result of a diverse team that presents the characteristics of lack of heterogeneity. As a result, teamwork performance is not at the level required by the organisation. The application of inclusive practices as well as a greater focus on collaboration and communication are vital components of boosting effectiveness in seeking to transform the business into a heterogeneous teams. Consequently, the company must assess the influence of efficiency in on the service delivered, including its importance, impediments, improvement methodologies, and the hiring of specialists to meet the company's efficiency objectives.
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