2024 Competitor Benchmark Comparison
InterContinental Hotels Group PLC (IHG) vs Marriott International and Hilton Worldwide
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Marriott International and Hilton Worldwide were selected because they are major global hotel companies with business models that, like IHG, rely heavily on hotel management and franchising. The comparison uses 2024 annual-report figures and applies the same formulas to each company.
	Ratio
	IHG
	Marriott
	Hilton
	Comparison

	Return on equity (ROE)
	(29.5%)
	(129.3%)
	(50.4%)
	Not directly meaningful because all three companies had negative average shareholders' equity.

	Return on assets (ROA)
	13.1%
	9.2%
	9.6%
	IHG is strongest and generated more profit from its average asset base.

	Price/earnings ratio (P/E)
	32.4x
	33.5x
	40.3x
	IHG had the lowest valuation multiple. This may suggest better relative value, but it can also reflect lower growth expectations.

	Operating cash flow ratio
	0.38x
	0.32x
	0.43x
	IHG was ahead of Marriott but below Hilton, placing it close to the peer average.

	Free cash flow margin
	13.1%
	8.0%
	16.2%
	IHG was clearly stronger than Marriott, although Hilton converted more revenue into free cash flow.


Key strengths
• IHG recorded the highest ROA at 13.1%, compared with 9.2% for Marriott and 9.6% for Hilton. This suggests that IHG used its asset base more efficiently to generate profit.
• The free cash flow margin of 13.1% was well above Marriott's 8.0%. This supports the view that IHG's asset-light model produces strong cash generation with relatively limited capital expenditure.
• IHG's operating cash flow ratio was slightly above the peer average and stronger than Marriott's, showing reasonable cash coverage of short-term obligations.
Weaknesses and points to monitor
• ROE cannot be interpreted normally because IHG, Marriott and Hilton all reported negative shareholders' equity. IHG's negative ROE should not be treated as a standard measure of poor profitability.
• IHG's operating cash flow ratio and free cash flow margin were both below Hilton's. Hilton therefore showed stronger cash generation and short-term cash-flow coverage in 2024.
• Although IHG's P/E was the lowest of the three companies, a lower multiple is not automatically a strength. It may indicate a cheaper valuation, but it may also reflect differences in expected growth or investor risk.
	Overall comparison: IHG performed competitively in 2024. Its strongest results were ROA and free cash flow margin relative to Marriott. Hilton remained stronger on cash-flow coverage and free cash flow margin. The negative equity position across all three companies means ROE must be interpreted with caution.


Methodology
ROE = net income attributable to shareholders ÷ average shareholders' equity; ROA = net income attributable to shareholders ÷ average total assets; operating cash flow ratio = operating cash flow ÷ current liabilities; and free cash flow margin = (operating cash flow - capital expenditure) ÷ revenue. P/E figures are fiscal-year ratios reported by StockAnalysis.
Sources
• IHG Annual Report and Form 20-F 2024
• Marriott International 2024 Form 10-K
• Hilton Worldwide 2024 Form 10-K
• StockAnalysis - IHG ratios
• StockAnalysis - Marriott ratios
• StockAnalysis - Hilton ratios
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