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Selling 3D printed figurines to order 
· The main idea is customers can choose a character, pose, style, size, colors, and level of detail, and you transform their vision into a physical collectible using 3D modeling and printing. Think of it as a small studio where imagination walks out the door in miniature form.
Overview of Business 
 Our startup will specialize in creating custom 3D-printed figurines, offering customers the ability to turn their ideas, characters, or personal images into high-quality physical collectibles. We will provide a full creative service that includes concept consultation, 3D modelling, and professional 3D printing using durable materials such as PLA and resin. Customers will be able to order figurines in a range of sizes and finishes, from raw prints to fully painted, display-ready models.
The service will cater to hobbyists, tabletop gamers, gift-seekers, pet owners, and anyone who wants a unique, personalized figurine. Each piece will be designed to match the customer’s vision, whether it’s a miniature of their favourite original character, a stylized portrait of themselves, or a custom model for role-playing games. By combining digital craftsmanship with modern fabrication technology, our goal is to create a studio where imagination becomes something you can hold. We aim to offer an accessible, creative, and reliable service that delivers meaningful, one-of-a-kind products customers can treasure or gift confidently.
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Role Descriptions
CEO / Founder - 
Guides the overall direction of the startup, makes strategic decisions, manages financial planning, and ensures the company meets its goals. Oversees all departments to keep the business running smoothly.
Operations Manager -
Handles day-to-day operations, workflows, supply management, production scheduling, and quality assurance. Ensures that orders are printed, finished, and delivered on time.
Creative Lead - 
Supervises the artistic and design aspects of the business. Ensures that customer ideas are accurately translated into 3D models, sets design standards, and reviews all final creative work.
Marketing & Sales Manager -
Develops marketing strategies, manages social media, handles promotions, and drives customer acquisition. Builds partnerships, manages ads, and analyses market trends to grow the business.
Production Technician -
Operates and maintains 3D printers, monitors print quality, handles troubleshooting, and prepares finished products (cleaning, curing, painting if required).
3D Designer -
Turns customer ideas, sketches, or photos into digital 3D models. Adjusts models for printability and collaborates with the Creative Lead to meet customer expectations.
Customer Support Coordinator - 
Manages customer communication, handles order inquiries, gathers customer requirements, assists with revisions, and ensures a smooth, friendly customer experience.

Legal Structure of the Startup
I have chosen to register the business as a Private Limited Company (Ltd) because this structure provides a protective boundary between my personal finances and the risks of the business. As the company grows, it may need to invest in new equipment, take on larger orders, or collaborate with external partners. Operating as a Ltd ensures that any financial liabilities belong to the company itself rather than to me personally.
This structure also supports long-term growth. It allows for bringing in additional shareholders in the future, gives the business a more professional reputation, and can make it easier to secure funding or partnerships. For a company creating custom 3D-printed products, where materials, machinery, and scaling are significant factors, a Ltd structure offers the stability and credibility needed to build customer trust and expand sustainably.
PESTEL Analysis of the 3D-Printed Figurine Startup
The political environment for a 3D-printing business is generally stable, but regulations on intellectual property and product safety can create challenges. An opportunity exists where governments promote innovation, digital manufacturing, and small business development, but restrictions on printing copyrighted characters could limit what can be produced.
 In terms of the economic landscape, demand for personalised products is growing, making custom 3D figurines appealing even during uncertain economic periods. However, rising material costs, supply chain fluctuations, and general economic downturns may reduce customer spending on non-essential goods. The strategy should include competitive pricing and sourcing affordable, high-quality printing materials.
 The social factor presents strong opportunities, as consumers increasingly value personalised, unique items for gifts, hobbies, and collections. Trends in gaming, anime, digital avatars, and custom décor boost demand. A potential threat is that some customers may still prefer mass-produced items due to lower cost. Building a strong brand around creativity and uniqueness can help attract social attention.
 The technological environment is highly favourable because 3D-printing technology continues to advance, becoming faster and more affordable. This creates opportunities for improving product quality and offering more detailed designs. However, rapid technological change also means the business must continuously update equipment and software to remain competitive.
 The environmental factor presents both opportunities and concerns. 3D printing generally reduces manufacturing waste, which appeals to eco-conscious customers, and biodegradable PLA filament can further strengthen sustainability claims. The threat is that some types of plastics used in 3D printing are not environmentally friendly, requiring careful material selection and recycling strategies.
 Finally, the legal environment includes strict rules regarding copyright and consumer protection. A major threat is the legal risk of printing copyrighted characters without permission, so the business must focus on original designs or obtain licenses. On the positive side, operating as a legally compliant business enhances long-term trust and credibility. Incorporating these legal considerations into the strategy ensures smoother operations and protects the company from fines or lawsuits.

Marketing Approach Table
	Section
	Description

	
Market Segmentation
	The business will segment the market based on demographics (teens, young adults, collectors aged 15–35), psychographics (fans of gaming, anime, movies, and custom art), behavioural traits (customers who enjoy personalised items and gifting), and geographic factors (local customers plus online buyers in the UK).

	
	

	
	

	
Targeting






Positioning
	The primary target audience will be collectors and fans of pop culture, including gamers, anime fans, and movie enthusiasts. This group is ideal because they actively search for unique, custom figures and are willing to pay for personalised items. Secondary targets include people buying gifts for birthdays, holidays, or special events.

The start-up will position itself as a provider of high-quality, fully customisable 3D-printed figurines that allow customers to turn their imagination into physical art. The unique value lies in offering affordable, personalised, made-to-order figurines that mainstream toy stores do not provide. The brand aims to be seen as creative, modern, and customer-focused.

	


Marketing Channels & Tactics






Promotion Strategy
	
The business will use Instagram, TikTok, Facebook, and Etsy to showcase designs and behind-the-scenes printing videos. Email marketing will be used for updates and offers. Influencer partnerships with small creators in gaming/anime communities will help reach a wider audience. Additional channels include a website shop and local events or craft fairs.


Promotional tactics will include discounts for first-time buyers, seasonal offers, and refer-a-friend discounts. Social media campaigns will encourage user-generated content such as customers sharing photos of their figurines. Paid online ads will highlight new designs and custom-order options. Giveaways and competitions will help build engagement and brand visibility.


Startup Cost 
	Item
	Estimated Cost

	3D Printer 
	£1,200

	Materials (resin/filament)
	£300-£600

	Design Software Licence
	£200

	Workspace Setup (desk, lighting)
	£400

	Packaging & Shipping Supplies
	£150

	Branding & Website Setup
	£500

	Initial Marketing 
	£250

	Business Registration Fees
	£50

	
Total
		

	£3,050-£3,650







Operation Cost (Monthly)
	Materials/Filament
	£300

	Electricity 
	£120

	Software (3D design tools)
	£40

	Packaging & Shipping
	£150

	Marketing & Advertising
	£100

	Website Hosting / E-commerce Fees
	£30-£50

	Maintenance (3D printer parts)
	£80-£100

	Miscellaneous Costs
	£70-£100

	TOTAL
	£920 - £1160






Variable Costs
	Filament/Resin Materials
	Plastic filament or resin used to print each figurine
	£3–£8 per figurine

	Electricity Usage
	Power consumed by the 3D printer during production
	£0.50–£1 per figurine

	Painting & Finishing Supplies
	Paint, brushes, varnish, sanding tools
	£1–£3 per figurine

	Packaging Materials
	Boxes, bubble wrap, labels, bags
	£0.80–£1.50 per order

	Delivery/Shipping Costs
	Postage costs depending on size & weight
	£3–£5 per order

	Online Marketplace Fees
	Etsy/Ebay/Website payment processing fees (e.g., 5–10%)
	£1–£3 per figurine

	Cost of Custom Designs (if outsourced)
	Payment to digital sculptors for custom models
	£5–£20 per order (if needed)

	Total 
	
	£500





Financial forecast for the first Six months 
	Month
	Estimated Units Sold
	Revenue (Units × £25)

	Month 1
	40
	£1,000

	Month 2
	60
	£1,500

	Month 3
	80
	£2,000

	Month 4
	100
	£2,500

	Month 5
	120
	£3,000

	Month 6
	150
	£3,750

	
Total
	 
550 units
	
£13,750


· Average price per figurine: £25
· Monthly sales start low and gradually grow as marketing increases.
Summary
· Total Revenue (6 months): £13,750
· Total Costs (variable + fixed): £4,205
· Total Profit (6 months): £8,045
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