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My name is Armaan Khalid, I will be reflecting on my module, I believe that with a business, good business ethic should come along naturally, I have a theory that I always played in mind. The Escher Cycle, with this cycle it mentions, satisfying the customer needs which is lead to making money and then balance and improve over time to then use resources and carry on the cycle. When looking into this cycle it seems self-explanatory, however to me it had a deeper meaning on how to improve. You see with improving that could suggest improving your product and how you satisfy customers needs, as any person would assume. To me it feels like it is about a person’s mindset and how they think on is at stake. This was my thought process as all decisions made, come from within yourself and others you decide to surround yourself with. To improve it takes integrity and motivation to succeed to keep going further, I believe a person’s surroundings and their best interest in mind is the valuable lesson that this cycle represents which a lot of people don’t see, which eventually goes over there head.
Obtaining this knowledge, this has rendered my importance in creating a successful business. I intend to use this information to my best, by always remembering my surroundings and motivating myself to reasons such as why I wanted to start in the first place. As if you aren’t your own motivation and the people around you are not trying to see you at your best version of yourself. Then there is no point in trying to succeed.
I personally believe the PESTLE analysis is a very good factor to a successful business, it shows many factors towards what a successful business needs to succeed. These factors are such as social, economic, political, environmental, legal and technological.
When we are speaking about PESTLE, in most places they are very important to be placed into consideration. Such as even if you were to open a food place. Do you want the food place to be playing the news where they’d talk about an upcoming election and therefore could be some disagreement amongst customers? Another factor could be environmental, is the place safe to be in?
These factors must be in place to find your target audience, then you could promote yourself to your target audience meaning then you can attract the right people. Such as an example, if you were the company Lamborghini, you wouldn’t be promoting yourself on the TV, as they themselves have even said their target audience are not people who watch television at home. This could be inaccurate, but they are speaking about their target audience.
This makes me realise that there is a lot of thought process and 100% no rush to make rash decisions when trying to start a successful business, as a lot of thought process must go into your idea before making it happen. Therefore I would use this knowledge when starting a business by solely going through all the facts and ensuring there is no weaknesses in my plan.
