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Introduction 
· Green Haven Florists is a small, independent flower shop located in Norwich, UK, founded in 2016 by Liam and Priya Patel. The business has differentiated itself through floral arrangements, eco-friendly packaging and strong community engagement (Prezi,2025). However, over the past 12 months, Green Haven Florists has experienced a 30% decline in in-store sales. This report analyses the key business problem facing by Green Haven Florists, evaluates 2 alternative solutions using an evaluation tool, and justifies the most suitable option. It also presents a risk analysis, an implementation plan and evaluation measures are also included.

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
· [bookmark: _Hlk205979492]The main problem facing Green Haven Florists is a decline in profitability driven
by reduced foot traffic, rising costs, and insufficient digital presence. 
Over the last 12 months, the business has experienced a 30% decline in in-store sales. This shows a change in customers behavior, as more people now prefer to shop online because is more convenient and most of the times cheaper (Our local, 2025). The shop’s high-street location has also been affected by fewer people visiting the area. This due to nearby shop closures and changes in shopping habits. Large online florists create further pressure by offering same-day delivery and regular discounts, which makes it harder for small independent shops to compete.
In addition, operating costs have increased. Inflation and supply chain problems have raised the prices of imported flowers (orchids and tulips) and environmentally friendly packaging. Within the business, problems such as an outdated website, limited delivery services and marketing make it more difficult to attract and keep customers. Businesses without strong digital skills risk falling behind their competitors.

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution 1
· One possible solution is to improve Green Haven Florists online presence. This would include creating a modern website where customers can place orders online. The business could also offer more delivery options and flower subscription services. Using social media more effectively would help promote products and highlight the company’s sustainability values. Expanding digitally would allow the business to reach more customers and better meet modern customers’ expectations. Subscription services could also provide regular and reliable income.

Solution 2
· The second possible solution is to focus on getting more involved in the local community and reducing costs. This could include running flower workshops, partnerships with local businesses, and buying more locally grown flowers to lower expenses. While this supports Green Haven’s values, it does not solve the problem of fewer customers visiting the shop or strong online competitors.

· PMI Evaluation:
· Solution 1: Pluses include increased customer reach, improved convenience and higher competitiveness. Minuses include higher upfront costs and the need for new digital skills. Interesting, digital tools allow the business to collect customers data for future planning.
· Solution 2: Pluses include lower investments costs and stronger community relationships. Minuses include limited growth and continued reliance on declining high-street footfall. Interesting, the business could become a niche, artisan florist.

Justification for Selected Solution
· From my point of view, digital expansion (first solution) is the best choice for Green Haven Florists. Research shows that using digital technology is important for long-term success (OECD, 2021). This choice helps deal with fewer shop visitators, increases competitiveness, and allows the business to research customers beyond the local area while keeping its sustainability values. Unlike the second solution, this approach both declining foot traffic and competitive pressure while enabling growth beyond the local market. That’s why I think the best choice for Green Haven Florists is the first solution.



[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· A basic risk analysis identifies the following potential risks for the first solution:
· Financial risk: the initial investment in website development and marketing may strain cash flow.
· Mitigation implements the solution in phases and set a clear budget.
· Operational risk: increased online orders may overwhelm existing staff and process.
· Mitigation: introduce order management system and adjust staffing during peak periods.
· Skill gap risk: lack of digital expertise could reduce the effectiveness of online marketing.
· Mitigation: outsource website development and provide basic digital training staff.
· Reputational risk: failure to meet delivery expectations could damage the shops’ reputations.
· Mitigation: partner with reliable local delivery services and set realistic delivery timeframes. 
· All of this risks: financial risk, operational risk, skill gap risk and reputation risk if they do not apply them correctly it could lose money, customers and the business at the same time.

Plan to Implement the Selected Solution
The selected solution of strengthening Green Haven Florists’ digital presence will be implemented over a six-month period using a phased approach. This will allow the business to manage costs, reduce risk, and adapt gradually to new systems.
In the first month, the planning stage will take place. The owners will set clear objectives, such as increasing online sales and improving customer convenience. A realistic budget will be agreed for website development, digital marketing, and staff training. Competitor websites and online services will be reviewed to identify good practice. Due to limited digital expertise, a professional web developer will be selected to design the website.
During months two and three, the website development stage will begin. A modern, mobile-friendly website will be created with clear product information, prices, and images. An online ordering system will be introduced, allowing customers to place orders easily and choose delivery or collection. Secure payment options will be added to increase customer confidence. A simple subscription service will also be developed to provide regular flower deliveries and recurring income.
In month four, the focus will shift to operations and delivery. Green Haven Florists will partner with local courier services to ensure reliable delivery. Staff will receive training on processing online orders, managing delivery schedules, and responding to customer enquiries. This will help integrate online sales into daily operations without affecting in-store service.
In month five, digital marketing activities will be launched. Social media platforms such as Instagram and Facebook will be used to promote the new website and online services. Existing customers will be informed through email marketing. 
Means of Measuring Effectiveness of Implementation of Selected Solution
 The effectiveness of the implementation of the selected solution will be measured using a range of key performance indicators (KPIs). These measures will help Green Haven Florists assess whether strengthening its digital presence has improved overall business performance.
One of the main measures will be online sales performance. The business will monitor the number of online orders, total online revenue, and changes in sales compared to figures before implementation. An increase in online sales would indicate that the new website and online ordering system are effective in attracting customers.
Website performance will also be measured. This includes tracking the number of website visitors, conversion rates, and the most frequently viewed products. Higher visitor numbers and improved conversion rates would suggest that the website is easy to use and meets customer needs.
Another important measure is customer engagement. Social media activity will be reviewed by monitoring follower growth, likes, comments, and shares. Email marketing performance, such as open rates and click-through rates, will also be analysed. Increased engagement would indicate that digital marketing efforts are successfully reaching and influencing customers.
Customer satisfaction will be measured through online reviews, customer feedback forms, and repeat purchase rates. Positive reviews and a higher number of repeat customers would suggest that customers are satisfied with the online ordering, product quality, and delivery service.  
Finally, operational performance will be reviewed to ensure the new system runs efficiently. Measures will include delivery success rates, order accuracy, and the number of customer complaints. Regular monthly reviews of these KPIs will allow Green Haven Florists to identify problems early and make improvements, ensuring the digital strategy supports long-term business success. (SurveyMonkey, 2025)


Conclusion:
[bookmark: _Hlk208302504]
Changing buyer behaviour, competitive online retailers and rising operational costs are major challenges for Green Haven Florists. The organisation provides customers with quality goods and services and adheres to strict ethical and sustainable business practices. However, Green Haven Florists has depended primarily on traditional brick-and-mortar stores, resulting in lost income and lower foot traffic. After reviewing the information and analysis provided, it was concluded that increasing the digital presence of Green Haven Florists was the best way to overcome these challenges. Increasing its online presence will allow Green Haven Florists to respond directly to changing customer expectations, as it will give the company the ability to enhance convenience through order online, delivery services and digital marketing. By developing its digital presence, Green Haven Florists has an advantage over developing the local community and controlling operating expenses.
An implementation plan was developed to reduce risk and help the business transition to the increased digital presence over time. The effectiveness of the digital presence can be measured by monitoring key performance indicators such as online sales, customer engagement and customer satisfaction levels. The implementation of this option will provide Green Haven Florists with better profitability while reaching a larger audience, thereby enabling the company to achieve sustainable growth.
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