[image: ]
                                                 
                                               LESSON PLAN

	TOPIC: Managing People; Performance management 
	CLASS: Level 5


	DATE: 17/11/2017
	LENGTH OF LESSON: 4 hours
	NO IN CLASS: Approx 15

	ABILITY/SPECIAL EDUCATIONAL NEEDS: NONE



	AIM OF LESSON

By the end of this lesson, the student will understand performance management including application of it through activities. 




	LEARNING OBJECTIVES – The Students Should Be Able To:

· LO1: Identify the benefits of high performance work practices
· LO2: Evaluate common high-performance work practice activities
· LO3: Distinguish the influence of managers on staff motivation
· LO4: Recognise the reasons for poor performance and challenge the root cause 
· LO5: Recognise and dispute the ways of dealing with poor performance
· LO6: Understand the performance management process



	PREVIOUS KNOWLEDGE:	
The students will have a varying knowledge of performance management through their own experiences in work. Motivation has been covered in a previous lecture and so the LO3 will be applying motivation to the topic of performance. 


	ANTICIPATED DIFFICULTIES:
None 


	RESOURCES/EQUIPMENT REQUIRED:
· Powerpoint
· Video x 3
· Case studies


	HEALTH & SAFETY:
No additional health and safety concerns or considerations. 
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	HEA PROFESSIONAL STANDARDS
Please note WHEN and HOW any relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Areas of activity

· A1: Lesson plan and resources designed, planned and in place for lecture on 17th November 2017.
· A2: The full 4 hour lecture is a taught lesson.
· A3: Feedback will be given to students during the activities during group work to assess understanding and offer feedback.
· A4: A number of learning approaches are being utilised throughout this lesson s such as Group work, class discussions and video in order to create effective learning environments. 
· A5: Group work as a contemporary andragogy is being utilised on a number of occasions within this lesson to further professional development by adapting contemporary teaching strategies. 

Core Knowledge

· K1: This content and subject material is vital for the Managing People Module and is relevant to the Business Management course overall.
· K2: The content is level appropriate as well as the learning strategies which encourages the students to research themselves and conclude through discussion. 
· K3: The variety of teaching and learning strategies adapts to how students learn and offers consideration to flexibility within this, for example, group work and video.
· K4: technologies are used throughout this lesson such as the use of videos, PowerPoint and Moodle.
· K5: As mentioned above, formative assessment is conducted throughout the activities using questioning and by listening to discussion to check understanding. 


Professional Values

· V1: Learners are offered the opportunity to work as a group and also independently.
· V2: Equal opportunities will be given throughout the lesson to all learners to participate.
· V3: Evidence is used to support theoretical learning in this lesson throughout the duration. 







	ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:
· Communication 
Students are encouraged to communicate through both independent and group work during the activities. 

· Application of Number 

N/A


· Digital Literacy
Throughout the activities, the use of IT is allowed in order to research areas and topics discussed.

· Critical Thinking and Problem Solving
Activities 1, 2, and 4 offer the students time to apply their critical thinking and problem solving skills. 


· Planning and Organisation 
These skills will be organically adapted for the activities which requires planning and organisation in order to get their thoughts across to the class. 


· Creativity and Innovation


Activities 3 and 4 promote the skill of creativity and innovation. 




· Personal Effectiveness




All skills developed within this lesson are ones which are used, albeit adapted, in further careers following academia. 
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	Intro






High Performance work practices













Activity: 1














A Managers influence






Poor Performance;
Activity 2:






Getting to the Root Cause; Activity 3









Dealing with Poor performance; Activity 4












The performance management process 



Conclude and Review




	L/O’s and introduction to the topic.





L/O: 1 identify the benefits of high performance work practices  and L/O 2: evaluate common high performance work practice activities.










L/O1 and L/O2














LO3: distinguish the influence of managers on staff motivation and performance.





LO4: Recognise the reasons for poor performance.






LO4: Challenge the root cause










LO5: recognise and dispute the ways of dealing with poor performance. 












LO6: Understand the performance management process. 





All L/O’s
	® Powerpoint to be used to discuss the lecture topic and go over the L/O’s



Teacher: using Powerpoint discuss the three areas of high-performance work practice activities, checking understanding throughout R1.

Student: Opportunity to ask questions and offer own experience.



Watch Video: TED Talk ‘Why work doesn’t happen at work.’ ®





Students: In groups, look at the three areas of high-performance activities and try and agree on your top three of each. Consider- what are they, why have you chosen those and have you had any personal experience of them?

Teacher: Facilitate and R2

DISCUSS STUDENTS FINDINGS WITH CLASS



Students: Watch Video: TED Talk ‘The Puzzle of motivation.’







Students:  In groups, consider what reasons people may have for poor performance.

Teacher: Facilitate and R3.

DISCUSS WITH THE CLASS


Student: Using your questioning techniques, try and discover the root cause in a role play with the lecturer.

Teacher: 2 scenarios ® where the teacher is the employee and the students are the managers who are trying to get to the root cause of the poor performance. Use also to R4.



Students: In groups, look at the scenario/ case study question on dealing with poor performance ® and discuss what you would do as a manager in this scenario.

Teacher: Facilitate and R5


DISCUSS THE SCENARIO OUTCOMES WITH THE CLASS





Watch film: ‘The Performance Management Process.’






Ensure all L/O’s are met, check understanding R6 and inform students of next weeks topic, Training and Development. 
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ASSESSMENT STRATEGIES USED (When and How): 


Assessments throughout the lesson notated as R1 for example. Final formative assessment at conclusion to ensure understanding of the topic and achieving the learning objectives. 


LESSON EVALUATION:
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