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Safeguarding is a key responsibility within the health and social care sector. It involves protecting people’s rights to be safe, feel free from abuse, and neglect. A Safeguarding Officer ensures that this duty of care is maintained by looking at policies, training, and responses to any concerns. According to Skills for Care (2023), safeguarding roles are essential for protecting vulnerable adults and children and for ensuring that organisations comply with national laws and local safeguarding procedures.
This report will discuss the main duties of a Safeguarding Officer, identify three important skills required for the role, and explain strategies to develop those skills. Examples from real workplace situations will be included to show how these skills relate to effective safeguarding practices.
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The Safeguarding Officer, also known as the Designated Safeguarding Lead, has the main responsibility of making sure that everyone is safe and following the safeguarding procedures. They are also the first point of contact when there are concerns about safety, abuse, or neglect (Skills for Care, 2023). The Safeguarding Officer also makes sure that all staff know what to do if they are worried about someone’s safety. They give advice, support, and training to help others understand their roles. They work closely with other professionals to make sure any concerns are dealt with quickly and correctly.
Main duties include developing and maintaining safeguarding policies, providing advice and support to staff, reporting and recording safeguarding incidents, working with external agencies, delivering safeguarding training, and reviewing safeguarding practices (NHS England, 2022). For example, in a residential care home, a Safeguarding Officer might respond to a report of neglect by interviewing staff, reviewing care plans, and contacting the Care Quality Commission (CQC). They ensure that all necessary actions are taken to protect the individual involved and that lessons are learned to prevent future issues. The role involves being cautious and professional as the officer must balance protecting individuals with supporting staff through potentially difficult investigations.
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Strong communication skills are important in safeguarding practice. A Safeguarding Officer must be able to listen carefully, speak clearly, and show sensitive information appropriately. They often communicate with vulnerable individuals, families, professionals, and external agencies, meaning their language must be accurate, clear, and respectful (Thompson, 2021). For example, when taking evidence from an individual, the officer must use open questions, avoid leading responses, and demonstrate empathy. Miscommunication at this stage could result in missed details or confusion, potentially putting someone at greater risk (Skills for Health, 2021). Effective communication also includes written skills, as reports and case notes must be accurate, concise, and confidential.
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Safeguarding decisions often involve complex information. Critical thinking allows officers to analyse facts accurately, identify risks, and make sensible judgements (Grimwood, 2023). Decision-making in safeguarding requires the ability to evaluate evidence quickly, consider professional guidance, and choose appropriate actions that balance the rights and safety of everyone involved. For instance, if a case of abuse is made against a member of staff, the officer must decide whether to suspend that person immediately or wait until further evidence is gathered. According to NHS England (2025) highlights that good safeguarding practices depend on making appropriate and strong decisions. Therefore, officers must be confident in assessing situations under pressure while following the correct legal and ethical frameworks.
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Empathy enables safeguarding officers to connect with individuals who may have experienced trauma or abuse, while emotional resilience helps them cope with the emotional impact of their work. According to Morrison (2006), safeguarding professionals often hear distressing stories, which can be emotionally exhausting. For example, when supporting a child who has suffered neglect, the officer must listen empathetically but remain composed to make fair and professional decisions. Empathy helps to build trust, while resilience allows the officer to continue performing effectively, even in challenging and emotional circumstances. Empathy helps the officer show care and understanding toward people who need support. Emotional strength helps them stay calm and focused, so they can keep doing their job well and continue helping others effectively.
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One effective way to develop communication skills is through specialist training courses. Workshops focused on active listening, interviewing techniques, and professional recording help officers to communicate clearly and confidently (Skills for Health, 2021).
Reflective practice is another valuable tool. By reviewing real cases, officers can identify what communication strategies worked well, and which areas could be improved (Thompson, 2021). Supervision sessions also offer opportunities for constructive feedback from managers or peers, helping officers refine their approach to difficult conversations. Good communication builds trust and help officers understand people’s needs better. Practising these skills regularly makes it easier to handle sensitive situations with care and confidence.
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Developing strong analytical and decision-making skills requires continuous professional development (CPD) and participation in multi-agency learning reviews. According to SCIE (2023), it suggests that reviewing previous safeguarding cases helps professionals understand how decisions are made in practice and encourages reflective learning.
Training in legal frameworks and ethical reasoning also supports critical thinking by giving officers the knowledge to justify their decisions. Decision-making models, such as those promoted by NHS England (2025), help officers structure their reasoning and ensure that choices are consistent, transparent, and defensible. Also learning from past cases helps officers make wiser decisions in the future. Teamwork with other professionals allows them to understand different perspectives and choose the best actions. Ongoing training keeps their skills up to date and supports fair, safe, and well-informed decision-making.
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Safeguarding work can be emotionally challenging, so it is important for officers to prioritise their own wellbeing. One helpful approach is practising mindfulness, which supports stress management and concentration (Mind, 2025). These techniques enable officers to remain calm and composed during complex or distressing cases, reducing the risk of emotional fatigue. Another effective method is engaging in peer support. Meeting regularly with colleagues to reflect on cases while maintaining confidentiality can provide reassurance and help officers recognise that they are not facing these pressures alone (Morrison, 2006).
Reflective journaling can also enhance resilience by allowing officers to process their experiences and identify positive coping strategies (Grimwood, 2023). Additionally, maintaining a balanced lifestyle, taking regular breaks, and seeking guidance from supervisors or mentors can further promote wellbeing. When safeguarding officers look after their own emotional health, they are better equipped to remain empathetic, professional, and effective in supporting others.
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The Safeguarding Officer holds an important position in ensuring the protection and wellbeing of vulnerable people within the health and social care sector. The role demands professionalism, judgement, and compassion in managing complex and often sensitive situations. This report has highlighted three core skills; effective communication, critical thinking, and empathy which are central to performing the role successfully. Collaboration is also a key aspect of effective safeguarding. Safeguarding Officers must work in partnership with other professionals, such as social workers, nurses, and government agencies, to ensure that individuals receive appropriate and timely support.  Developing these abilities through regular training, reflective practice, and supportive supervision enables Safeguarding Officers to handle safeguarding matters with competence and confidence. By continually improving their knowledge and practice, officers help to foster a culture of safety and trust for the community.
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