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Organisational Overview of AstraZeneca
AstraZeneca is a leading international biopharmaceutical company with its headquarters in Cambridge, United Kingdom (Rezaei and Kamali, 2022). The company was formed out of an important merger of Swedish group Astra AB and the British Zeneca Group in 1999. The strengths that Astra had in the gastrointestinal and the cardiovascular research were combined with the expertise of the Zeneca in the oncology and respiratory medicine in this historic union. Since its establishment, the organisation has changed its set of primary care medicines into high-quality specialty treatment, which is science-based. It is a strategic development that keeps the company in touch with the times as the medical environment evolves at a very rapid pace. The corporate mission focuses on expanding the limits of science to provide patients around the world with life-changing medicines. Its vision includes a promise to become a leader in the fields of therapy where the contribution to the disease is the most significant. This is being facilitated through a model of business that is geared towards complete integrated R&D, manufacturing and international commercialisation. The organisation is also able to value the needs of the unmet areas of medicine by investing a lot in the drug discovery pipeline.
Industry Dynamics and Market Position
The pharmaceutical market in the world consists of stiff competition, stringent regulatory policies and unpredictable market environment (Haider et al., 2026). This is the global environment AstraZeneca operates in, whereby it has to deal with complicated patent legislation and high standards of conducting clinical trials. The organisation has a dominant market position especially in oncology, cardiovascular, renal and metabolism (CVRM) and respiratory immunology. It is directly competing with other multinational giants like Pfizer, Roche and GlaxoSmithKline (GSK). To sustain a merit on the competition, it is essential to be constantly innovative and have a separate value proposition of healthcare providers. The company does this by product differentiation whereby the company focuses on precision medicine and highly advanced biologics and not on generic products. Its influence in the market grew further by the 2021 acquisition of Alexion Pharmaceuticals making it firmer in the rare disease arena. This action represents a business approach of diversification and globalization to maintain the growth. The company is now known as one of the top-tier players in the market with a strong geographical presence both in developed and emerging markets. The fact that it can fit in international health challenges emphasizes its strength in an unstable industry.
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External Environment Analysis (PESTEL)
	Factor
	Key Strategic Impacts

	Political
	Impact of the U.S. Inflation Reduction Act on drug pricing negotiations and potential 15% import tariffs.

	Economic
	Global inflation rising costs of R&D, energy, and labour alongside high interest rates affecting capital for acquisitions.

	Social
	Increasing demand for chronic disease treatments due to an ageing global population and focus on health equity.

	Technological
	Integration of AI and data science to accelerate drug discovery timelines and enhance clinical trial efficiency.

	Environmental
	Commitment to "Ambition Zero Carbon" to eliminate emissions by 2025 and shift to sustainable medical propellants.

	Legal
	Stringent clinical trial regulations, patent protection challenges, and the persistent threat of generic drug erosion.


Table 1: PESTEL Analysis of AstraZeneca
AstraZeneca is in a strategical environment that is defined by a complex interplay of global macro-environmental factors that have direct impact on the long-term goals and stability of the operations within the company. Politically, the organisation is experiencing high levels of protectionism and interventionist policies especially in the United States. With the adoption of the Inflation Reduction Act, direct government negotiations of the prices of drugs are possible, which puts pressure on the revenue potential of expensive drugs (Lieneck et al., 2022). Moreover, the changing trade policies such as the possibility of 15 percent tariffs on drug imports are forcing the company to hasten its U.S.-first production incentives and reshoring plans to reduce the risk of supply. The firm has to deal with an unpredictable political environment and the heightened regulatory oversight in China that has been exploring insurance frauds and data breaches. The economic factors also pose serious challenges because with the increased global inflation the prices of the raw materials, energy and labour become costly. The cost of capital has increased due to high interest rates and this has impacted on funding of major acquisitions and capital intensive research and development projects (Arhinful et al., 2024).
Ageing of the world population, increasing number of chronic diseases leads to constant need of innovative healthcare solutions, socially. AstraZeneca satisfies these demands by concentrating on the idea of health equity and enhancing access to drugs in underserved areas. Perhaps the most radical external influence is technological, where artificial intelligence and data science have changed the speed of drug discovery. The company has spent more than 250 million dollars on artificial intelligence research that has been able to shorten some of the years of developing therapeutic molecules down to a few weeks (Patel and Patel, 2024). The environmental factors are also very important, since the company will be guided by its strategy of the ambition zero carbon towards 2025 to eradicate all emissions and by 2030 the respiratory portfolio will shift to nearly zero global warming potential propellants. Legal aspects are ever an area of pressure and the pharmaceutical industry bears the brunt of very high requirements in clinical trials, changes in patent legislation and the ever present danger of biosimilar and generic erosion as large-selling products fall out of favor (Hustad, 2022).
Strategic Challenges and Critical Success Factors
The success factors that are vital to AstraZeneca being able to maintain its market leadership are mainly its research and development productivity as well as its capacity to diversify geographically. One of its greatest success factors is the so-called 5R Framework that emphasizes on quality rather than quantity in drug discovery. This model has resulted in nearly six times better percentage of pipeline molecules going through to Phase III completion with a 23% success rate versus an industry average of 14%. The other important consideration is a strong presence of the firm internationally that limits the degree of reliance on one market. Its high performance in the emerging markets that experienced an increase in revenues by 13% percent in 2025 creates an essential cushion against the fluctuating regional economies. Moreover, the emphasis of scientific leadership of the company in the high growth areas of therapy such as oncology which constitute 43% of the total sales is also a pillar of its financial stability (AstraZeneca Pharma India Ltd, 2024).
Though these are the strengths, the strategic challenges of the external environment are daunting to the organisation. The first opportunity is the increased pricing pressure posed by the healthcare providers and governments trying to hold the costs down. In China, Volume-Based Procurement (VBP) tender featuring of important medicines causes an obligatory decrease in prices, which affects the profit margin (Zhu et al., 2023). Also, there is always potential failure or timeline slippage on the clinical pipeline; any failure in high-stakes Phase III trials may cost billions of dollars of lost potential revenue and research and development. Supply chain vulnerabilities also represent a result of the geopolitical tensions and require the shift towards more localised and autonomous supply chains to guarantee the business continuity. Lastly, the race towards the most advanced scientific and digital skills is intense, and the company will have to develop its talent strategy regularly to attract skills that will fit into the industry in the future.
Internal Environment and Core Competencies
The high value resources and advanced capabilities that lead to innovation identify AstraZeneca internal environment as a rare conglomeration of resources and capabilities. Its main assets are its strong intellectual property portfolio and 16 blockbuster medicines which each bring in more than 1 billion dollars revenue every year. The network of R&D strategic centres of the company worldwide including the large hub in Cambridge is also a physical and intellectual asset that leads to the development of partnership with academic and industry partners. Another resource is financial strength, where the total revenues of the firm stand at 58.7 billion dollars in 2025, and the gross margin of the firm is high at 81.7% allowing the company to continue its reinvestment in the pipeline (Investing.com, 2026). In addition to physical resources, the organisation has a culture of lifelong learning and inclusion that runs deep, and 86% of the employees agree with this attribute making the organisation a great place to work.
The main strengths of the organisation are its combined process of R&D and its high digital skills. The company has learned how to replace traditional medicinal chemistry with complicated modalities like cell and gene therapies and antibody-drug conjugates (ADCs) (Choi, 2024). This technology savvy is coupled with an advanced data science and AI that flows across the whole value chain, discovery to supply chain management. Its capabilities to conduct a wide range of clinical trials involving more than 100 ongoing Phase III trials records an operational capacity that is hardly matched by competitors. The incorporation of human-driven governance with AI-assisted decision-making helps the firm to make sure that its technological innovation is ethical and patient safety-driven (Heilig and Scheer, 2023). All these competencies allow the organisation to be fast in responding to medical emergencies and maintain a continuous flow of new products.
VRIO Analysis and Competitive Advantage
	Resource / Capability
	Value
	Rarity
	Imitability
	Organisation
	Competitive Implication

	Advanced R&D Pipeline
	Yes
	Yes
	High
	Yes
	Sustained Advantage: Hard for rivals to replicate the 20 new medicines expected by 2030.

	Oncology Specialisation
	Yes
	Yes
	Medium
	Yes
	Temporary Advantage: Strong market share but faces constant innovation from peers like Roche.

	AI Discovery Platforms
	Yes
	No
	Medium
	Yes
	Competitive Parity: Essential for industry survival as most major firms now adopt AI.

	Alexion (Rare Disease)
	Yes
	Yes
	High
	Yes
	Sustained Advantage: Immediate leadership in high-margin niche markets with high entry barriers.

	Global Supply Chain
	Yes
	No
	Low
	Yes
	Competitive Parity: Necessary infrastructure for global distribution but common among big pharma.



Table 2: VRIO Framework Analysis
Using the VRIO model, it is easy to emphasize the importance of the internal strengths of AstraZeneca as they form a sustainable competitive advantage. The Value of the firm is based on the capacity to respond to unmet medical requirements by use of innovative treatments whose cost is highly priced. It has an outstanding R&D pipeline with 20 new medicines that are scheduled to be released by 2030, and many of them are targeted in the field of niche therapy such as rare diseases. The Imitability of such capabilities is low because the cost is enormous, specialised scientific knowledge is needed and a good patent portfolio that by law would not allow other companies to copy its main revenue-generating drugs (Rault-Chodankar, 2025). Lastly, the Organisation is planned to utilise these resources by having a well-organised three pillar R&D model- Oncology, BioPharmaceuticals, and Rare Disease- enabling it to focus on each therapy separately, but also share scientific capabilities across different functions.
These strategic strengths will have a direct impact on a long-term competitive advantage as it enables AstraZeneca to outperform the rates of industry growth. The convergence of its scientific expertise and AI-based systems provides a Digital Edge, which saves on time and the cost of developing a drug (Ekpan et al., 2024). This efficiency enables the company to absorb external shocks like the effect of U.S pricing requirements without compromising on its 2030 goal of total revenue of 80 billion. This strength is further supported by strategic acquisitions made by the company including Alexion which automatically offers market leadership in high-margin areas. Finally, the internal environment of the organisation is not merely a set of assets but a functioning system that transforms scientific discovery into commercial success and will make the organisation resilient against volatile global markets in the long run.
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AstraZeneca also incorporates Corporate Social Responsibility (CSR) strategy into its business model as it aims to be a long-term business with a long-term, commercially viable business model and to hold a leadership role in ethics. The plan is supported by three key pillars, namely, Access to Healthcare, Environmental Protection, and Ethics and Transparency. The organisation also uses these goals to help it balance its scientific mission with social responsibility in such a way that this responsibility is not only a compliance issue but also a strategic benefit. An example is the "Ambition Zero Carbon" programme that aims at ensuring that carbon emissions caused by all global activities are completely eliminated by 2025 (Booth et al., 2023). This project is not only helping to resolve the issues of climate change but also enhancing the efficiency of its operations through less wastage and less energy usage throughout the supply chain. Additionally, its respiratory products have undergone conversion to near zero global warming potential propellants to make its products comply with the stricter international environmental laws.
The company also has the pledge of Access to Healthcare and this portrays an even greater dedication to the CSR and the development of the business. The firm has increased its customer base by adopting tiered pricing models and empowering health systems in emerging markets in order to resolve global health disparities. This will enable the organisation to capture market share in up-and-coming economies, which will be necessary to keep the revenue growth going as the mature markets will be strained by pricing pressures. Also, attention to Ethics and Transparency in clinical studies and data protection creates necessary confidence among the patients, medical personnel, and authorities (Zenker et al., 2022). This trust is an essential intangible asset that safeguards the corporate brand and makes the new medicines easier to be approved by regulatory authorities. Finally, the CSR strategy of AstraZeneca works as a driver of innovation, and as a result, the process of the company striving to achieve scientific excellence is sustainable and socially relevant in the unstable international market.
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The Balanced Scorecard is a critical strategic management instrument in order to transform the mission of an organisation into a detailed collection of performance indicators (Quesado et al., 2022). In the case of a science based organization such as AstraZeneca this structure would ensure that the financial objectives of the organization in the short run are not at the expense of the long term investments of the organization in the pharmaceutical innovation. Through financial and non-financial insights, the organisation has retained a broad perspective of the operational wellbeing and strategic orientation of the organisation.
Financial Perspective
The financial angle looks at the way the organisation is perceived by the shareholders and their capacity to make sustainable returns. The main financial goal of AstraZeneca is to promote the growth of revenues in the industry, which is on the high-value therapy segment, including oncology and rare diseases. The overall rate of increasing the revenue is a critical Key Performance Indicator (KPI) in this perspective and the definite goal is to achieve a certain level of revenue of $80 billion in 2030 (AstraZeneca, 2024). The core operating margin is another vital KPI because it is the effectiveness with which sales are converted to profit. Some of the initiatives that the organisation follows in order to meet these targets include strategic acquisitions as witnessed by the Alexion integration and the allocation of capital to high-yield R&D projects. Such financial results would give them the needed capital to finance the following generation of medical breakthrough.
Customer Perspective
As a customer, the organisation has to find out the segments where it competes and the performance metrics of the segments. In the case of AstraZeneca, customers will be patients, healthcare providers and national health systems. The overall goal is to provide life-transforming medicines that will offer the highest clinical results, better than what is already available as part of care provision. Another KPI that is critical in this field is the Patient Access Reach, which is an indicator that encompasses the number of individuals worldwide who use the drugs of the company (de Souza et al., 2024). The organisation has a great aim of increasing its presence in emerging markets, in which it wants to remain the leading global pharmaceutical company. These include value based pricing, health system strengthening programmes that enhance diagnostic rate of treatment adherence.
Internal Business Processes Perspective
The internal viewpoint recognizes the core processes where the organisation should be outstanding so as to please the shareholders and the customers. The discovery and development of drugs lifecycle is the most important process in the pharmaceutical industry (Rapalasetti, 2025). The goal of AstraZeneca is to enhance productivity of the R&D because only the most promising molecules are supposed to proceed through the clinical trials. The main KPI of this view is the Phase III success rate, in which the organisation aims at achieving performance that is greatly exceeded in the industry. At the moment, the company has a 23 percent success rate as compared to 14 percent in the industry. The position takes the main initiatives as the use of the 5R Framework and the gigantic implementation of Artificial Intelligence to speed up the lead identification and clinical trial design.
Learning and Growth Perspective
The learning and growth perspective will offer the framework through which the rest of the three perspectives can be realized. It pays attention to human beings, system and organisational culture. AstraZeneca aims to have a high-performance and inclusive culture that attracts and maintains the world-class scientific talent. One of the KPIs that can be measured on this view is the Employee Engagement Score where a target of staying at the highest quartile of the global pharmaceutical industry is set (Alanazi et al., 2023). The other KPI is the proportion of the workforce trained in the field of data science and digital technologies. Programs such as the Planetary Health strategy of workforce and massive investments in digital laboratory infrastructure to accommodate a future fit employee base are among the initiatives. This knowledge base and innovation keeps the organisation afloat in an uncertain international market.
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Business and Corporate Strategic Choices
AstraZeneca is a company that relies mostly on a business-level differentiation strategy, which aims at scientific leadership and creation of first-in-class or best-in-class medicines. Contrary to a cost-leadership strategy, the company would focus on high-volume and low-margin generic manufacturing, the company invests a lot in research and development to develop a unique value to patients and medical professionals (Gargate, 2025). This differentiation has been maintained through strong intellectual property portfolio, and concentrating on complex therapies, including oncology and rare diseases. The corporate level has seen the organisation achieve the strategies of diversification and international expansion. The purchase of Alexion Pharmaceuticals is a prime case of diversification into the high-margin rare disease business, eliminating the primary care markets. At the same time, the company has grown internationally, especially in emerging economies such as China, so as to tap into new opportunities of growth and also to cushion against fluctuations in the economic conditions in the western economies.
Out of the existing strategic options, further emphasis on differentiation with a specific corporate diversification is the most plausible direction. This suggestion is warranted by the fact that the pharmaceutical industry is becoming more characterized by precision medicine and advanced biologic, where price is not an important metric of value but improved clinical outcome (Chen et al., 2023). The emphasis on heavy differentiation through research allows the organisation to achieve high profit margins that are required to counter the high risks and cost involved in drug discovery. Moreover, the expansion of the portfolio to include rare diseases gives it a strategic cushion against the patent cliffs and generic competition experienced by therapeutic products of more frequently occurring nature. International expansion is to be a secondary yet crucial goal and should target areas where healthcare spending is rising so that it has a balanced global revenue stream.
Strategy Implementation and Change management
The ability of the organisation to deal with structural and cultural changes at a large scale is a key factor in the successful implementation of these strategies. AstraZeneca has been found to be very competent in its handling of change especially in its transformation of a disjointed research model into a well-integrated, science-based organization. The 5R Framework is another major cultural change that shifted scientific rigour over the sheer quantity of projects, which completely changed how the workforce handles risk and decision-making (Galdas, 2025). This was not just a change but a complete re-alignment of the internal capacities of the firm with its mission outside. Through the establishment of a lifelong learning culture and digital fluency, the organisation has equipped its employees to handle the artificial intelligence and data science penetrating the value chain.
The effects of the change management on strategic implementation are not devoid of challenges, however. The high rate of digital change and incorporation of massive acquisitions like Alexion need unceasing efforts to sustain organisational alignment and avoid cultural silos (Han, 2025). Even with these complexities, the firm has been enjoying high levels of employee engagement implying that the change process has been communicated effectively and is still in line with the core corporate values. The capacity to reassign resources in times of world health emergencies is another example of a flexible implementation capability that most large-scale organisations lack. Finally, the disciplined change approach has directly led to the success of the AstraZeneca strategy as internal processes have been transformed with the changing unpredictable external environment.
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The SWOT framework is used to assess the strategic location of AstraZeneca, with the internal factors and external conditions determined and balanced on how well it can sustain its competitive edge. It is based on this analysis that the firm will be able to exploit its strengths and avoid possible threats.
	Strengths
	Weaknesses

	· Scientific Leadership: Industry-leading R&D productivity with a 23% Phase III success rate.
· Diversified Portfolio: Strong presence in oncology, CVRM, and rare diseases following the Alexion acquisition (Serino et al., 2025).
· Digital Innovation: Advanced integration of AI and data science across the entire drug discovery value chain.
	· High R&D Costs: Massive financial commitment required to sustain the pipeline in complex therapy areas.
· Geographic Dependency: Significant exposure to regulatory changes and pricing pressures in the US and China.
· Product Concentration: High reliance on a limited number of "blockbuster" drugs for a large portion of total revenue.

	
	

	
	

	Opportunities
	Threats

	· Emerging Markets: Expanding healthcare infrastructure in developing regions offers long-term growth potential (Aminu-Ibrahim, 2026).
· Technological Expansion: Utilising mRNA and cell therapy platforms to address previously untreatable conditions.
· Strategic Partnerships: Collaborative R&D with biotech firms and academic institutions to share risk and expertise.
	· Loss of Exclusivity: Impending patent expiries leading to revenue erosion from generic and biosimilar competition.
· Regulatory Intervention: Stricter drug pricing legislation, such as the US Inflation Reduction Act.
· Geopolitical Volatility: Supply chain disruptions and trade tensions affecting global manufacturing and distribution.


Table 3: SWOT Analysis
The SWOT analysis reveals a high-risk strong strategic position to AstraZeneca. The organisation also makes use of the strength of Scientific Leadership in which it has a Phase III success rate of 23% that is much higher than the industry average. This is an internal strength coupled with Digital Innovation that can enable the firm to take advantages of Emerging Market opportunities and Technological Expansion into mRNA (Abreu et al., 2025). The internal weaknesses are however created by High R&D Costs and Product Concentration. Externally, the pressure of Loss of Exclusivity and Regulatory Intervention including the US Inflation Reduction Act means that one should always be innovative in order to have a competitive edge.
Strategic Recommendation and Justification
It is advisable that AstraZeneca increases its investment in Next-Generation Modalities in order to increase its competitive advantage, which in this case is cell and gene therapies and mRNA technology. The rationale of referring to this recommendation can be explained by the fact that there is such concept as Resource-Based View (RBV), according to which the firms need to create resources that are valuable, rare, and hard to copy (Kero and Bogale, 2023). The firm enjoys a competitive advantage over traditional small-molecule drugs since its status in these complicated technologies makes it more difficult to enter the market. Evidence of this is observed in the global adoption of precision medicine, with personalised medicine providing better results and being justified over premium pricing.
In addition, the organisation should adopt the strategy of Digital-First Supply Chain to overturn the impact of geopolitics. The firm can also apply AI to develop Digital Twins of its supply chain using the Balanced Scorecard approach to the internal process, thus, enabling real-time simulating disruptions (Hristov et al., 2024). This change management strategy is proactive, thus making the business continue even when there is a change in trade policies or regional wars. Lastly, the increment in the number of Value-Based Healthcare deals with national health systems will assist stretch profit margins against price cuts forced by law. Connecting payment to genuine patient outcomes, AstraZeneca makes its financial performance keep with its social purpose, developing the sustainable model of growth in the age of rising healthcare austerity.
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The reflection report is based on the Kolb’s Reflective Cycle to analyze the process of writing and research of the strategic report on AstraZeneca. All steps examine how the experience in doing the assessment helped them to comprehend strategic management systematically at a postgraduate level. Through the use of concrete experience and reflective observation, the formulation of the process of collecting the complex pharmaceutical data was turned into something meaningful. The abstract conceptualisation stage was the possibility to apply the high-level frameworks, such as VRIO and PESTEL, to the real-life corporate issues. Lastly, active experimentation makes sure that these analytical skills are practiced further to become future professional in the volatile business conditions. The systematic reflection attests to the growth of critical awareness and advanced scholarship needed in Level 7 studies.
Concrete Experience (CE)
The study process began by choosing AstraZeneca, a multinational based in the UK, to conduct a strategic analysis of the company. This first phase was a major experience of the ins and outs of postgraduate academic research and professional writing. The primary experience consisted of the massive amount of information gathered due to numerous and diverse valid sources. These were the official 2025 annual reports of the organisation, and independent market analysis of the organisation by reputable industrial websites. The key characteristic of this stage was the practical problem of having to deal with a large amount of information whilst maintaining strict formatting demands. This required a minimum of 15 to 20 academic sources to be identified and incorporated to make the work extensively informed by academic sources.
The digital library of the University and other professional databases became the necessary point of departure of this systematic inquiry. It was a very dynamic step, and a research strategy had to be elaborated and executed at a professional level on its own. The direct experience of the high-level report specifications was received with the appropriate balancing of the word counts in the definite sections. An example would be the need to have a 1,500-word environment analysis, which would have required a rigorous process of information selection and synthesis. This era of high discovery was a challenge to the ability to connect the macro-environment outside to the inner organisational strengths. It offered a logical insight into the application of known research methods in the interpretation of the knowledge in the field of strategic management. This practical experience had constituted the requisite premise in the following analytical and reflective processes of the evaluation.
Reflective Observation (RO)
Cogitating about the research stage, the most important thing to note was that it was hard to be objective when confronted with information that was contradictory. Although the reports of AstraZeneca reflected the record revenues, the independent news sources were rather critical in their view of legal issues in China and U.S. pricing requirements. It took a higher order of critical thinking to observe these differences and deconstruct information when making sound judgements. It turned out that the references to the corporate documents only would lead to the creation of a descriptive report and not a critical one. Moreover, it was unexpectedly challenging to compose the sentences 15 to 20 words in order to fit them into the particular linguistic challenges. This necessitated continuous reevaluation of the language usage to make things clear without having to use forbidden filler words such as: basically or actually. Those thoughts revealed the disconnect between data collection and actual knowledge of the complexities of strategic issues.
Abstract Conceptualisation (AC)
In this phase, the emphasis was no longer on the data collection, but on the theoretical implementation of the phenomena of the corporation that are being viewed. The application of the VRIO framework played a critical role in the conceptualization of the way AstraZeneca is reforming its internal resources into a sustained advantage (Olatoye, 2026). By connecting the theoretical meaning of the term Inimitability to the steep prices of the Phase III clinical trials, the connection between the theory and practice was more evident. On the same note, the Balanced Scorecard gave a conceptual way out linking the mission of the firm and its functioning in actual performance (Tawse and Tabesh, 2023). The stage of the project focused on the significance of engaging in literature in order to offer a rational and well-informed discussion. One of the most significant lessons obtained with the help of these models was the realization that strategic management is a dynamic reaction to a changing environment. This step was able to convert the uncultured experience into a methodized knowledge with the vanguard of the field.
Active Experimentation (AE)
The last step is to translate the lessons acquired to the future professional activities and academic projects. Among the lessons learned is the importance of verifying the credibility of academic arguments by first verifying the source at an early stage and being strict about it. A more organized approach to the data categorization will be implemented in future evaluation in order to deal with complex problems in a systematic manner. Moreover, an opportunity to follow the particular linguistic style has enhanced the skill of professional communication with a wide range of audiences. The skill is required in postgraduate employment where one is supposed to write openly, concisely as well as objectively. Going ahead, the use of Microsoft Word to automatically create tables of contents and deal with Harvard referencing will be factored in earlier during the process. This will make time available to undertake a critical assessment and synthesis of complex issues regarding the task. This stage of experimentation is ultimately the one that guarantees the enhancement of the limits of knowledge by the means of applying research in real life.
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