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Introduction


In this report I will explain and introduce the case study of a security company where cultural and gender issues are occurring. I will describe the problem, its nature and the impact that all this entails, I will collect and interpret information to solve a problem that has been occurring for many years. How to evaluate options to make a good decision; with planning, monitoring and review of the implementation and communication of decisions.

I decided to use this case because I think it is one of the things that has been going on for a long time or not to say all my life. Discrimination at work, gender, culture, race, religion, etc.


1. Define a Complex Problem


As I explained in the introduction, the case I will deal with is discrimination at work.
This problem has been going on for a couple of months. This is a security company (Achilleus Security) with around 200 employees around London, dedicated to security in all kinds of events, private parties around the UK.

Before any kind of action, the company carried out its corresponding investigation of the case. Talk to staff and customers because we have had a lot of complaints, complaints and most of them are about discrimination or cultural differences within the staff of our company, B, Alverson (2002).

Groups are being formed that create a cultural, gender and religious divide, separating and separating people.

They are being produced differences and psychological abuse that some of our work team members and clients have received.

This shows a very negative impact on the company, our clients and the company that is going through difficult times.




2. Analyse Information on The Identified Problem


Throughout the process of our investigation we have thought of different solutions to solve the problems of the company. Start with the process of identifying the problems and being able to install the solutions or the different ones to reach our objective.

discrimination in the workplace started when a group of co-workers started treating them less favourably than others due to different factors, personal culture, religion, race, etc., rather than their ability to perform a job, Quintanilla and Wahl, (2017).

Examples in the workplace and why these problems appear. Unfortunately, it is a very common problem but one that has gradually diminished over the years. They are one of the most difficult problems to combat in human life. Here are some examples of how cultural differences and interpersonal gaps begin within the work environment like these:

Worse working hours, shorter working hours, jobs outside the country and inequality in the working conditions of the staff.


3. Possible Solutions


We have to remember that the different people in the work team may have different opinions about discrimination and gender problems in the company. The first thing is to listen to the different points of view of all the people involved and then to be able to develop a plan to identify the solutions.

Then the step that is usually the most critical and that is generally always needed.

the interests and needs of the workers that we wish to satisfy with any given solution. But often we ourselves do not realize what the true interests are when we stick to a solution.

I believe that the best solutions are the one that satisfies everyone's interests. This has to be the time to pay active attention and that all of us will have to forget our differences for a while and thus be able to listen to others with the intention of understanding.

We have to separate and name the different interests from our list of solutions.

That is why we have decided to remove people who do not agree with the cultural diversity of the company, gender and then start with the integration of our staff.

With talks, courses and trainings for all members of the company. With the aim of establishing a better work environment to share experiences and thus know the harmony between all colleagues, Spacey, (2001).



1. One of the solutions that we've been developing for quite some time now is to set up a series of Work Team Talks and diversify the workgroups in each of the contracts that the company has in the UK.

2. Another solution to the problems of differences in vacations or overtime work and thus to be able to dispel any privileges between workers. It is intended to implement a special programme in order to be able to designate each person equally in working hours, overtime and on-the-job positions.


3. The next approach that we have agreed to introduce is to carry out on an ongoing basis a series of training courses for staff that will be compulsory for all employees who will be paid as hours of work.


4. The next approach is somewhat similar to the previous one, since it concerns the relation between the workers and the courses that will be carried out in the business for all employees, gaining licences in different sectors of the security industry. Through this, we aim to ensure that workers get to know each other and set aside socio-cultural and gender gaps, I think it's a good opportunity to bridge the ties between all of us for the benefit of everyone.


5. And the last, but not least, is to isolate those workers who do not want to participate from our work team and from our beautiful cultural and gender diversity. Because, above all, respect is the first thing, and we agree that we are all equal here, and that no one is less than anyone else.


4 Decision Making Evaluation Technique


SWOT (analysis)

We have chosen to use the SWOT analysis method because I think it is the most useful and the one that can support me better with these types of problems, with the support of the SWOT analysis we can determine our weaknesses and with the help of our strengths to help solve the problems with more parameters.


Strength

1. Dedicated, knowledgeable and committed workers in the field of security.
2. A minimum of 2 years of experience and a lot of experience in different types of events.
3. Most of our team speak different languages ​​for big events and working at the airport.
4. Prepared to deal with any type of people and difficult situations.

Weaknesses

1. The decline in jobs, fewer hours of work.
2. Bad 0-hour contracts and not having permanent jobs.
3. Discrimination problems and people's lack of respect for security personnel.
4. High income and how expensive it is to live in a city like London.

Opportunities

1. The opportunity to negotiate better working conditions and work in a better environment.
2. Not having any difference with native people and not favouritism
3. Training and courses subsidized by the company.
4. More safety for workers and hiring more qualified personnel.

Threats

1. The insecurity at work and the lack of respect for the few personnel.
2. Not being able to grow in the company due to lack of time to study.
3. Few permanent contracts and with a minimum of hours.



5 IMPLEMENTING SOLUTION


Current Situation
At the moment, our current position is still unclear as a result of the issue of discrimination that has arisen and is affecting the business. We haven't had any contact with the president of the organisation yet, so we've just spoken to the boss. We are still waiting for all the necessary improvements to be made. With a view to beginning school, courses and improved working conditions.

Transition
The company's transformation is slow, but we're calm, because the conditions and improvements we've been told will take place little by little. Favouritism, cultural differences are being worked on, and some employees who are leaving the business are undergoing renovation. The employees are now enrolled in the union so that they can feel calmer and have legal assistance.

Transition is the stage where you begin again. Right now, we 're at a point where we're looking for a compromise between management and our boss. Where we have made a promise to improve


Definitely, while the general management of the company takes time to make the change, the management must make plans until then during those months and next year due to the current situation of Covid 19.

After an exhaustive study, my organisation managed to find a quick solution before this entire thing had returned to normal.
The alternative will be to recruit new workers to cover holidays and numerous positions in the outskirts of the area.

	
     Future Situation
The hiring of the new personnel will have to go through an exhaustive training and the different courses to be able to carry out their work well. New employees will have to spend the next 14 days at the company headquarters where the training rooms are housed. After the theoretical part, they will move on to the practical part that implies field planning. That consists of one more week to get to know the various workplaces and to be able to use the various techniques at work.


6 COMMUNICATE THE PLAN TO STAKEHOLDERS

After making the contact to the stakeholders, and one began training new workers. Both those involved will be told of the remainder of the jobs, the customers. The notification will be sent via an e-mail and a company letter. Where they communicate the new contracts and the new female employees that are expected.

Feedback Stakeholders

Following the first three months ... And things seem to be improving with the new workers, the organisation has gained more contracts due to the recruitment of more female employees.


7 SOLUTION MONITORIN AND REVIEWING TECHNIQUES

Reviewing the study as a whole, it must be said that challenges are still the order of the day and I agree that the solutions that have been presented are the most fruitful ones. To begin with eliminating bad workers and recruiting new staff with gender diversity and thereby opening the door to more contracts.


8 CONCLUSION

I came to the conclusion of this scenario, after a thorough examination. Problems in an organisation can be a very dangerous challenge, but it is not difficult to find a solution when you have a strong team and listen to all sides, including everybody and with the respective resources.

Discrimination at work is a very major and serious issue that needs to be solved, many organisations have not managed to solve this form of problem, which is why working on a collaborative approach and listening to both stakeholders gives you more advantages to finding a solution.
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