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[bookmark: _Toc184971198]Executive Summary
This report shows how TechInnovate can make sure their managers are skilled and what skills they need to improve the team to succeed team performance. This report discusses the manager skills, activities , theories related to how to be a manager leader and how to manage a team, also how to support people management. In this report you also find SMART recommendations which it help the company to achieve the company goals. And help the company to improve the performance.


[bookmark: _Toc184971199]1.0 Introduction 
A company such as TechInnovate fast growing company they need a good system of managing teams same as the growth they have to improve their team day by day. Also the company has to make sure that the managers are making their job so that the team gets the skills required for much more effectively performance of the team. In this report we are going to identify what skills require by the managers to increase the performance of the company much more effectively, and to evaluate the theories and actions need to be taken. We also are going  to discuss about performance management, rewards, employee engagement, and monitor progress.


[bookmark: _Toc184971200]2.0  Main Findings 
[bookmark: _Toc184971201]2.1 Part A
Managers have a big role in a company however there are good managers and bad managers. According to (Laurie Mullins 2019) not one factor in a organisation can provide all the answer to a organisational behaviour, there must be a structure, management and functioning of organisations, and their relationship with the external environment. Managers their job is to read the work and then to lead the work to the writers and the subject it might be seen on their thoughts, ideas and conclusion, or a message about how they should behave. A manager have to act as a leader it also needs to have the team work in place and communication. A manager always has to monitoring the team and provide the information needed for the team so then the team to be successful, also a manager needs to be able to think as a owner of the company so it can manage the team in the time of crises.
According to (Daniel Higginbatham 2024) a manager to be successful in his management career has to have at least 7 skills.
· Interpersonal skills
· Communication and motivation
· Organisation and delegation
· Forward planning and strategic thinking
· Problem solving and decision-making
· Commercial awareness
· Mentoring 
· How to develop leadership and management skills
Also (Henri Fayol 2024) identify there are some task key for a manager to be successful in   a business  
· Planning
Managers have to show the company strategic objectives and take action plans for their team.
· Organising 
Organising plans and teams a manager should bring much more success in a business 
· Commanding 
Commanding the team what to do is  necessary only a manager can do that but commanding it needs to be in a good manner.
· Coordinating 
By do this each member of the team will know what is their job and what they have to do in a job, that is why it should a manager coordinate the team so they can know how to trak their position in the job.
· Controlling 
By controlling the team regularly it bring much more focus in a job that’s why it is great to control your team.

As we can see there is an issue with TechInovate they hired its first HR about 18 months ago which in my opinion is to late they should hire HR after they seen huge amount of employees and as they started to late to hire HR in the company we can see there are some issues which it bring managers to issues as well a manager should cover the plans for all the issues that the company facing but there is a issues with the management team. As we know that TechInovate many of the managers have been promoted without any training. In a business a manager should play a huge role as there is a huge impact on a business if there was an HR team in place there where  not much issues as HR is there to find out the problem that company its facing and to find a result to that issue and then try to fix the issue. Also a good manager help the company to establish and maintain a good company culture by showing the team what is the meaning of the culture of the company. Also in TechInovate there is an issue within the culture as many employee leave the company for better competitors and finding a better company culture. For TechInovate to improve the management team has to implement PESTLE Analysis for a better company performance.

Political Managers should always adapt to the regulations of the company which it might affect the company  performance, also have to make sure that the company comply with the employee right. It also might impact the business as there might be a international offer to have a contract with that is why you should be aware of the policy of the others countries.
· Presence and strength of international trade agreements 
· Governmental policy 
· Political unrest vs. political stability.
Economic Managers need to have the skills to understand if there will be a economic change, if there is a change it might affect the company budget, and for the company such as TechInovate if there is lack of employee there needs to spend for each new employee approximately £6000 for training for each new employee.
also economic factor  it could bring a great opportunity to business in case you want to have a cheaper labor in another country is useful to plan business to shop there as there might be much more cost-effective operations for company.
· Inflation and interest rates
· Labor costs
· Unemployment rates
· Economic growth

Social There should always be constant grow as a team grow together be much more diverse and by being social you could result bring in leadership training. A manager should understand the balance off a team work, and what it could social bring to a company.
Technological when it comes to tech we al know that technology has a big impact in our world so tech is important for a manager as going along with the new tech a manager has to be ready to learn new skills, and by doing so it could result a better performance of the business.
Legal a legal factor needed in any company as there always it could change a law and by doing so it could bring damage to the company as there is a break in to the industry always a managers have to be aware of the legal factors and up to date with al the laws in place so the business can perform at best. And avoiding a break in a company.
Environmental managers should work in a manner with environmental manner it should bring eco-friendly to the company attention so has to show that the environment is important. Also it should be aware of the business environmental factor as there might affect the business.

[bookmark: _Toc184971202]2.2 Part B

 At TechInovate the managers should be able to recruit and create a strong team, understand the team, use communication, collaborate and engage, conflict resolution, diversity and inclusion, feedback and recognition.
Recruiting and creating a strong team by creating a strong team have to use the         
’’ talent acquisition’’ phase to be successful have to understand the person you are looking for, Experience, and core values. Create a strong team by using Talent acquisition onboarding programme will be something that will bring success to a team, that team will work at the best together but there needs transparency about the goals and expectations.
Understanding your team as a manager you have to understand your team for much more effectively management, also its so important that you have to understand you team by their values, personality, professional goals. Al this help a manager to understand the goals of each  individual, and help them to become much more engaged.
Communication  always communication should be there active as the manager has to communicate the updates and demands for the employees, a manager should also create some communication channel where people can express their thoughts. Managers and employees have to take feedback and establish an expectation  so they can discuss future projects.
Collaboration and engagement  as a team is essentially to collaborate and engage in a business both of these are working well together. That is why a team in a business has to make sure they are working together by assigning tasks, guiding, and motivating each other.
Conflict resolution there are some conflicts sometimes in a workplace but always everyone wants to avoid that, everyone wants to avoid that but not always its possible, but a manager it should have the ability to stop al these conflicts, to solve a conflict always you should help the employees to understand, and try to find a solution
by doing this you prevent the things to get worse.
Diversity and inclusion  if there is a team and the team is not inclusive that team wont work well together. A lack of diversity and inclusivity can bring to a disengagement, poor performance, or even conflicts. Always a manager has to ensure that everyone feels welcome and respected and they are equal.
Feedback and recognition managers should include their feedback regularly and recognition, any employee wants to know how they are doing in the workplace, if they are meets the company expectations. Also its good to offer constructive feedback to each individual in the team. For the recognition a manager should conclude a compensation program. It also should include bonuses to recongnize the top performers. By doing these they increase engagement, satisfaction, and performance.
Recommendation  To ensure that TechInovate managers have the correct skills they should conclude the SMART recommendation.
Specific TechInovate should be much more specific on their goals and the manager to deliver on this as the management team has to focusing more on the the leadership , communication skills, within the next coming months.
Measurable there should be a measurable outcome so then the TechInovate can improve their performance there should be in place a feedback in every employee so then they can understand the missing issue in the company that its stop from performance.
Achievable  TechInovate should be aware of the achievability when they set up the goals. They have to use coaching and leadership, there needs to be in place a achievable strategy they must train the management team with a coach so then the managers will train the employee inside the company.
Relevant  TechInovate after all has to see the team performance, and managers can bring that by be much more transparent on the feedback they receive.
Time-bound by having a timeframe for a goal to be achieved makes to process of planning to be executed much more easy as there is a time when the things has to be done. However TechInovate must set a program by checking regularly employees at least every 12 months to check and evaluate the teams progress and performance.

By taking this action TechInovate must improve the performance they should monitoring their employees and get regular feedback on the teams should help the company sustainability and performance.
[bookmark: _Toc184971203]3.0 Conclusion 

In conclusion TechInovate has to improve all the skills for their management team and use SMART can help them to achieve that TechInovate must make sure that all the management team has the skills needed by follow the steps on SMART if there is no Feedback for each individual employee it cannot improve the performance of the business and might result to employee loss and profit loss as there must be ensuring every employee has understand the company culture and have a maximum comfort by working in the company. If TechInovate use feedback, evaluation, and monitoring employees there could bring a great success and performance in the company.


[bookmark: _Toc184971204]Reference list
Alex Walton. (2024). CIA. [Online]. CIA. Available at: https://www.competitiveintelligencealliance.io/how-to-do-pestle-analysis/
Andrew Heath. (2024). wethrive. [Online]. wethrive. Available at: https://wethrive.net/performance-management-resources/managing-performance-a-6-step-guide-for-leaders-and-managers/
Daniel Higginbotham. (2024). prospects. [Online]. prospects. Available at: https://www.prospects.ac.uk/jobs-and-work-experience/job-sectors/business-consulting-and-management/7-skills-for-a-succe
intuit mailchimp. (2024). intuit mailchimp. [Online]. intuit mailchimp. Available at: https://mailchimp.com/resources/smart-goals/
opm. (2024). opm. [Online]. opm. Available at: https://www.opm.gov/policy-data-oversight/performance-management/reference-materials/more-topics/competencies-that-suppo
tutor2u. (2019). tutor2u. [Online]. tutor2u. Available at: https://www.tutor2u.net/business/reference/what-managers-do
visier. (2024). visier. [Online]. visier. Available at: https://www.visier.com/blog/people-management/




1

