


Introduction 

The following report will present and analyse the steps of a project management, evaluate the effectiveness of the plan through project management methods ( waterfall- a traditional method and Prince2) and strategies, assessing the steps of the projects and  the milestones using Gantt chart (Clark and Henry Laurence Gantt, 2013), provide a clear organisation chart, discuss the costs and benefits of the project using Swot analysis and financial resources needed and also understanding the stakeholders of the project.  
 Moreover, the project chosen to be analysed and discussed for this report is opening a new corporate franchised branch of Costa coffee shop in a cinema location during the pandemic period and show the challenges faced by the project during this time .
Project management represents a clear and defined  process of preparing, managing, obtaining, and coordinating resources in order to achieve projects goals therefore a project management consists in multiple steps: project planning, method of arranging, and the method of  handling activities and resources in order to achieve a particular goal while remaining within budget and time constraints.
Moreover, the most of the projects, big or small, can be planned by breaking them down into small projects that can be easily manageable tasks, scheduling them, and then monitoring them as work progresses.	Comment by veronica fartade:  
The project of opening a corporate franchised coffee shop Costa in a cinema located in Maidstone, a city with 171,800 people, this is a project with a medium term time that has a clear deadline but also a maximum exceeding  deadline of two months, this project has started in November 2019 and had a 12 months time to be finished and ready to open up.
 Moreover as a project manager currently working for Costa, I have been chosen to manage this project, the idea has been proposed by the coffee company, the partnership between Odeon cinema and Costa company will benefit the both parts, the cinema will benefit because it can attract new customers and would benefit from the appeal of Costa coffee as a franchise partner, will also offer support from the company framework.
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