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[bookmark: _tyjcwt]Introduction
Strategic management refers to the process by which an organisation strategically plans and allocates its resources in order to achieve its objectives. Strategic management encompasses the process of establishing objectives, assessing the external surroundings, analysing the internal structure, appraising the strategy, and supervising its execution. Numerous strategic management theories are in existence. Strategic management encompasses two primary schools of thought: prescriptive, which establishes guidelines for the formulation of strategies, and descriptive, which focuses on the execution and implementation of strategies. Both schools concur that it is essential to conduct a comprehensive evaluation of opportunities and issues. However, they differ in their stance on whether strategies should be conceptualised as analytically defined broad concepts or as specific plans to be executed. The internal structure, personnel expertise, and organisational culture of a corporation have a direct impact on its capacity to accomplish objectives. Companies that fail to adapt may face failure (Aguiar et al. 2019). Managers may find it challenging to evaluate the success of strategy design and implementation due to the time it takes.
[image: ]
While top management ultimately makes the decisions, it is generally lower-level managers and employees who initiate an organisation's strategy. The process of devising and executing a strategy can involve the collaboration of various individuals, rather than being just the responsibility of the CEO. Company executives highly prioritise external research and draw insights from previous plans. Utilising acquired knowledge to strategize for the future and guide staff actions ensures the continuous progress of the company. Efficient strategic management involves the careful assessment of both overarching and specific objectives.
In keeping with its original intention of rethinking the fast-food experience, "Delicious" has made a big splash in the metropolitan culinary scene by offering a wide variety of high-quality and tasty supper options. The company's fundamental concept revolves around delivering exceptional culinary experiences and ensuring customer satisfaction, resulting in remarkable growth and customer loyalty (Annosi et al. 2021). The goal is to lay out a course of action for the restaurant's future endeavours. This is all to help Delicious succeed in the UK's cutthroat food industry. To achieve this goal, a strategy must be devised that considers the chances and challenges in the market while also coordinating the company's core values and operational capabilities.
[bookmark: _3dy6vkm]Section-1 Vision, Mission and Objectives
[bookmark: _1t3h5sf]Vision Statement Development 
The main aim is to accept the community with open arms, making a friendy place that keeps good memories and shows how great local culture is. The main goal is not only to grow market share and keep money safe, but also to improve happiness in our society. This means being more involved in your community, making a good social change and having an impact in your local area (Barney and Hesterly, 2019). As part of its goal to change the fast-food industry, "Delicious" aims to create a new level of top-notch quality. This means a big way of thinking that goes beyond the old ideas. It's about making customer service better, being good to the environment and being responsible in our communities. The goal is to make its place in food history strong by leading good change in the fast-food business. It should line up with ideas that care for customers' happiness and the well-being of society.
[bookmark: _4d34og8]Mission Statement Formulation 

[bookmark: _3whwml4]"Delicious" explains its goal with a promise to bring a unique fast-food experience. Basically, the main job of the restaurant is to give yummy food to everyone. It has to meet different types of eating needs and choices for people. (Breier et al., 2021) The main goal of "Delicious" is to make it easy to find tasty and healthy meals quickly. This is done by using a special mix of easy-to-use services and cooking skills. The main goal of "Delicious" is to be the best place for fast food. They are very committed to quality, originality, speed and being involved with the community. The plan for success is based on making tasty food that meets the best standards and also fits in well with the busy lives of the people who eat it. 'Delicious' wants to be the best place for fast food by focusing on new ideas and making things work better. It also wants to be involved with the people in its area, setting itself apart as a great spot for excellent meals.
[bookmark: _2s8eyo1]Setting Strategic Objectives
Fast food delivery business Delicious has set a five-year goal to boost its UK market share. Increasing brand loyalty, expanding the client base, and offering healthier and more environmentally friendly menu options can achieve this goal. All of these things will assist in reaching this goal (Campo et al. 2020). Besides raising awareness of environmental conscience and well-being, the company adapts its products and services to meet its customers' changing needs. The organisation wants to reduce waste and service delivery time to boost its operational effectiveness.
[image: ]
Figure 1 (SMART Objectives)
Source-(Chou et al. 2020)


	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Adopt environmentally conscious corporate policies
	Increase the use of eco-friendly packaging by 20% within the next year
	Conduct a feasibility study and implement changes gradually
	Aligns with the company's goal to boost market share and meet changing customer needs
	Achieve the 20% increase within the next 12 months

	Enhance supply chain management for efficiency
	Reduce delivery time by 15% by streamlining the supply chain processes
	Invest in technology and process optimization
	Improves operational effectiveness, aligning with the goal of becoming a dominant force in the restaurant sector
	Achieve the 15% reduction in delivery time within the next 18 months

	Provide comprehensive training for staff on sustainability practices
	Ensure that 90% of staff members complete sustainability training within the next six months
	Develop a training program and schedule
	Supports the goal of reducing waste and fostering personal accountability
	Complete the training for 90% of staff within the next six months

	Partner with non-profit groups for community projects
	Initiate two community projects in collaboration with non-profit groups within the next year
	Identify suitable partners and projects
	Enhances civic engagement and contributes to the goal of enhancing people's lives
	Complete two community projects within the next 12 months


(Created by Learner)
To achieve this, more steps are required, such as adopting environmentally conscious corporate policies, enhancing supply chain management, and providing comprehensive training for all staff members. Delicious strives to establish itself as the dominant force in the restaurant sector by attaining operational superiority through the seamless integration of cost-effectiveness and top-notch service. The ultimate goal is to foster civic engagement and personal accountability, which is highly desirable (Chou et al. 2020). To achieve the purpose and enhance people's lives, the company can engage in partnerships with non-profit groups, initiate community projects, and implement environmentally sustainable practices in the workplace.
The overarching objectives of "Delicious" demonstrate the eatery's aspirations to expand, enhance, optimise operations, and contribute to societal well-being.
	Objective
	Description
	Target
	Timeline

	Increase Market Share
	Expand customer base and enhance brand recognition and loyalty through innovative marketing and customer service.
	Achieve a specific percentage increase in market share.
	5 years

	Menu Diversification
	Introduce a range of healthy and sustainable food options to cater to evolving consumer preferences.
	Introduce a certain number of new menu items annually.
	Annually

	Enhance Operational Efficiency
	Optimise service time and reduce waste generation through better supply chain management and staff training.
	Achieve a specific percentage reduction in service time and waste.
	3 years

	Foster Community Engagement and Social Responsibility
	Implement community programs, partnerships with charitable organisations, and sustainable practices.
	Launch various community and sustainability initiatives.
	Ongoing



(Created by Self)
Section-2 Environmental Audit
SWOT Analysis (Strengths, Weaknesses)
	Strengths
	Weaknesses

	· "Delicious" attracts a diverse customer base with its innovative and high-end options.
· The restaurant is popular among locals due to its innovative food and fast service.
· Due to its high quality and service, "Delicious" has a loyal following (Cox, 2021).
· Due to its location in a peripheral district, the restaurant attracts many clients, boosting its appeal.
	· Compared to larger companies, 'Delicious' has limited market penetration because it's only offered in London. Because the product is only available in London.
· Considering the company's size, it may have challenges while expanding swiftly. This is especially true for its people and financial assets.
· Vegan and gluten-free options are not on the menu, despite their growing popularity. More alternatives would be beneficial.
· Current advertising efforts are too little to compete with larger and more well-known fast food restaurants (Baker et al. 2020). This is needed to compete with these restaurants.



(Created by Self)
[bookmark: _17dp8vu]External Audit: PESTLE Analysis for 'Delicious'
Political Factors
Politics really influences companies like "Delicious" in many ways. It can affect things like money stability, rules for the environment, job laws, trade barriers, costs from tariffs and taxes. Changes in tax rules could affect a company's money setup and how much profit they make. Meanwhile, stable politics could affect how a business runs its operations. Following the rules for good environment and keeping things green might need changes. Tariffs and trade barriers might change the prices and strategies of products. Political things give chances to change and line up with what the government wants. This affects how well "Delicious" does in the fast-food business.
Economic Factors
Financial aspects are very important for businesses like "Delicious," and the money situation in the UK creates both problems and chances. The government's efforts to fix the economy have helped lower prices. But, the overall money problems could change how people spend their cash. This can also affect how "Delicious" customers buy things, possibly changing sales and money income. Also, the allure of the UK for foreign investors due to its good business climate and big customer part is a key money factor. But, the plan to lower the big business tax rate to 17%, as said by Isabelle and team in 2020, brings doubt. Changes in business tax rates can directly affect how much money companies make, including "Delicious."
[image: ]
Figure- 2 (PESTEL Analysis)
Source: (Annosi et al. 2021)
Social Factors
By 2039, the UK's 74 million people offer chances in health care, insurance, and property fields. Businesses like "Delicious" can grow their choices because they have many different customers from different backgrounds. The 99% of people knowing how to read shows a smart public and good talking. "Delicious" can make its menu more interesting by adding healthy, morally good foods. Watching changes in people's lives is very important for businesses like "Delicious" to make their ads better and target products at the right people. This helps keep their food choices current in a market that is always changing and has many different cultures.
Technological Factors
The fast change of technology gives both good things and troubles. One big advantage comes from growing use of digital payment systems, online ordering, and mobile apps. This makes the overall client experience much better. These new technologies can help "Delicious" offer better service and make customer interactions better (Isabelle et al. 2020). On a different note, keeping up with technical changes requires spending money and making changes often. Adapting to these changes is very important for "Delicious" when moving through the technology area. Using digital things can make work easy and customers happy, but you also need to put resources in for it to start and keep up to date. The task is to find the right mix of using new technology to stay ahead and handling the expenses it comes with. "Delicious" can use technology well to get the best from it without problems. This will make sure tech makes business smooth from start to finish.
Legal Factors
Following the rules in UK law, like the Equality Act of 2010 and the Employment Act of 1996, is very important for companies like "Delicious" to run their business well. These rules make sure everyone is treated fairly and include things like how much people should be paid and their time off rules. Following these rules affects how people are hired, how they work together and manage their people. It creates a fair place for everyone to work and prevents the company from getting into legal trouble.
Environmental Factors-
The UK's promise to look after the environment is very important. Sustainable business methods are now essential in the travel industry. "Delicious" can be better by joining with the UK's powerful commitment to protect the environment. This involves putting in place environmentally friendly actions each day. This matches with the country's environmental ideas, placing the company as a group who cares about society and helps in keeping customers loyal for a long time. This also improves the brand's image in the market.
Porter’s Five Forces Analysis for 'Delicious'
For a thorough grasp of the competitive dynamics impacting the fast food business, and "Delicious" specifically, Porter's Five Forces Analysis is a must-have tool. Market position and profitability can be more easily assessed using this method.
1. Threat of New Entrants-
There is a moderate to high barrier to entry in the restaurant and fast food industry, depending on the target market. A large initial investment is necessary to compete with well-established franchise chains, but it is not necessary to start a small fast-food business (Izzaty and Aslami, 2021). Upcoming players in the industry may provide "Delicious" with more inventive or less expensive options. Location, customer loyalty, higher service standards, and procurement-based economies of scale are some of the reasons why established businesses might be hard for new entrants to break into.
2. Bargaining Power of Suppliers-
Numerous suppliers have an impact on the fast food industry. Because it relies on high-quality ingredients, 'Delicious' offers exclusive or pricey product suppliers a lot of leverage in negotiations. Fortunately, there are other options available for commonly used components, which helps to lessen this effect (Ketchen Jr. and Craighead, 2020). To reduce costs and ensure reliable supply chain operations, it is recommended to engage in supplier relationship management and perform comprehensive local procurement analyses.
[image: ]
Fig: 3
Source: (Ketchen Jr. and Craighead, 2020)
3. Bargaining Power of Buyers-
Customers have a lot of sway in the fast food market because of the wide range of alternatives offered and the low cost of moving between them. If "Delicious" wants to keep its consumers coming back, it must meet their needs in terms of price, service, and quality constantly. It is critical to adapt to shifting consumer tastes and improve their experience to reduce their impact.
4. Threat of Substitute Products or Services-
There are other delectable alternatives available. Aside from other fast food establishments, the restaurant encounters rivalry from homemade meals, meal-kit delivery services, informal dining establishments, and several other competitors (Kakani et al. 2020). To mitigate the impact of other choices, it can distinguish itself from rivals by providing distinctive flavours, vegan and gluten-free choices, and superior customer service.
5. Rivalry among Existing Competitors-
A wide range of enterprises in the fast food market vie for customers' business by offering varying degrees of service, goods, prices, and branding. The phrase "delicious" is up for grabs from several different restaurants, both chain and independent. Hence, 'Delicious needs to differentiate itself in this cutthroat marketplace by employing unique selling points, maintaining high-quality food, and using creative marketing strategies (Kurhayadi et al. 2022). In sum, the competitive environment in which the company 'Delicious' operates is shown using Porter's Five Forces Analysis. New competitors, powerful consumers, and other possibilities pose serious threats to the fast food industry, which is already notorious for its lightning-quick rate of change. 
[bookmark: _3rdcrjn]Section-3- Evaluation Strategy Options
[bookmark: _26in1rg]Identification of Strategic Options for 'Delicious'
"Delicious" needs to go through all of its strategy choices thoroughly if it wishes to improve its market position and grow sustainably. The three primary goals should be to increase presence in current markets, create innovative products, and expand into new markets. There are a lot of possibilities out there; picking the right one will depend on how one should prioritise them.
Market Penetration-
Delicious has proven its market penetration with the growth of its market share. Increasing the frequency of client visits is one potential strategy for reaching this objective. Another possible option is to get them to leave the competition. Also, it turns apathetic internet users into ardent romantics. One effective strategy to increase customer involvement is to launch time-sensitive discounts or loyalty schemes (Keller et al. 2022). Customers are more likely to be satisfied and loyal if they have better dining experiences and are served quickly. "Delicious" might want to consider adding more products to its menu or opening earlier to attract a wider spectrum of customers in the market it now serves.
Market Development-
Improving 'Delicious's' exposure is a key component to growing its customer base. Some possible actions to take include increasing the number of fast-food restaurants in the UK, especially in densely populated areas or places where other types of restaurants are scarce. One way to expand into new markets is to form corporate collaborations for things like employee dining and event catering. Conducting market research is essential for expanding these markets since it helps uncover the aspirations and needs of potential new consumers.
Product Development-
Improvements or additions to the "Delicious" menu items are the primary focus of product development efforts. Customers are looking for a wider variety of healthy food options, which is why this approach is necessary. According to Kurhayadi et al. (2022), "Delicious" can stay ahead of the competition by giving customers what they want, coming up with new recipes, and capitalising on developments in the food business, such as plant-based diets. Supporting businesses that share their beliefs is essential for eco-conscious consumers. 
The two approaches are not without their flaws. The best bet is to capitalise on what's already there in the market, but doing so calls for strong advertising and management. Although venturing into unexplored territory is fraught with danger and demands a great deal of time and energy, the payoff is enormous potential for expanding into new markets (Masini and Frankl, 2020). "Delicious" may try out new things to see how people respond so it can stay ahead of the competition.
"Delicious" has a lot of room to grow and succeed right now. Consider the available internal resources, external market conditions, and consumer trends before deciding on a plan for expanding into new markets, developing existing ones, or launching a completely new product. Achieving market dominance and long-term success requires utilising all three tactics.
[bookmark: _lnxbz9]Evaluation Criteria: Suitability, Feasibility, Acceptability
The company Delicious will investigate the practibility, applicability and feasibility of the strategies to find out the syste of market pentration.
Suitability
This implies that the company’s suitable startgey implemenatation in its business plan. In this appraoach it minimises the risks and increse the stretgh of the company (Madahana et al., 2019).
Feasibility-
To implement a plan the company needs to first evaluate its finace, personel and techonological factors. By confirmings these elemnat Delicious can creat a plan and implememnt it (Kurhayadi et al., 2022).
Acceptability-
Nosratabadi et al. (2020) argued that Delisous needs to evaluate its plan as per its stakeholders, owner and other share holders. After that only the plan can be accpted for implemenation.
[bookmark: _35nkun2]Selection of Optimal Strategy for 'Delicious'
The company "delicious" can enter new markets, improve existing ones, or create new products.  and disadvantageous qualities of these alternatives are similar. Masini and Frankl (2020) suggest integrating product development and market penetration to tackle the "Delicious" difficulty. The organisation has created a comprehensive strategy based on its findings to maximise resource allocation and assure its survival.




The Rationale for Market Penetration-
A major aspect of the strategy is market penetration. Delicious's present operations fit this low-risk strategy. Marketers can create industry-specific campaigns by leveraging brand reputations and consumer bases. This gives them an edge. This category includes marketing, client retention, and service quality improvements (Madeira et al., 2021). These are only a few of the items. Delicious may leverage its operational expertise and local market knowledge since the idea has a better probability of success. Delicious may leverage the aforementioned advantages instantly.
Rationale for Product Development-
Delicious uses environmentally friendly methods and follows the latest culinary trends, making it more appealing. In 2020, Masini and Frankl found that this is especially true for people who value their well-being and the environment. This approach will help the organisation provide a variety of nutritious meals while remaining socially responsible. This is conceivable since the company will follow this strategy.
This comprehensive approach will allow 'Delicious' to continuously develop its products, maintaining its popularity and market dominance. This plan is achievable given the company's position in the marketplace, assets, and operational capacity. It is acceptable, removes risk, assures a good return on investment, and unites many stakeholders' competing interests (Qutteina et al., 2019).
Execution Plan-
To properly follow this strategy, one must always be focused. To increase market penetration, many methods can be used. Targeted marketing, customer service improvements, and store renovations or expansions are examples. Pruse et al. (2021) suggest assigning a group to create new menu items that emphasise diversity, sustainability, and quality. The results of the study inform this recommendation. 

[bookmark: _1ksv4uv]Section-4 Strategy Implementation 
[bookmark: _44sinio]Implementation Plan for 'Delicious'
Market Penetration:
1. Timeline:
· Starting in the next three to six months, push the business hard through different outlets like local ads and social media.
· Set up a plan to keep customers coming back, and after six to twelve months, look at how well it worked (Verevka, 2019).
2. Resources:
· Allocate the budget for marketing and promotional activities.
· The company can use the editing staff for the campaign and offline advertisements.
3. Responsibilities:
· The advertising department is in charge of formulating and managing the campaign.
· The regional executives of retail outlets will execute customer service and loyalty programme upgrades (Wood et al. 2021).
Product Development:
1. Timeline:
· 1 to 3 Months: Conduct market research to identify popular and emerging food trends.
· 4 to 6 Months: Develop new menu items and test them in select locations.
· 6 to 12 Months: Full rollout of successful new menu items across all locations.
2. Resources:
· The company needs to allocate cash for staff training, procurement of ingredients, and research and development (R&D) which will result in growth of its resources.
· Use existing kitchen facilities for the development and testing of new dishes.
3. Responsibilities:
· Culinary team to lead the development of new menu items.
· Research team to conduct market analysis and gather customer feedback.
· Training staff to ensure all kitchen and service staff are well-equipped to handle new offerings.
Monitoring and Adjustments:
· Regularly review the progress of marketing campaigns and loyalty program uptake.
· Monitor customer feedback and sales data for new menu items, making adjustments as needed.
· Conduct quarterly reviews to assess the impact of the strategies on overall business performance.
Communication and Staff Engagement:
· Communicate the strategic plan and its importance to all staff members to ensure alignment and commitment.
· Involve staff in the implementation process, soliciting their ideas and feedback, which can lead to more effective execution and higher staff morale (Wellner and Lakotta, 2020).
To summarise, for Delicious' hybrid system to function, a precise plan that includes all the jobs, when they are due, and who is responsible for them is required. To capitalise on fresh opportunities and adapt to changing circumstances, you must keep an eye on things, rally your team, and make good use of your resources. With this strategy, "Delicious" achieves both its short-term and long-term aims of growth and market supremacy.
	Strategy Component
	Action Item
	Timeline
	Resources
	Responsibilities

	Market Penetration
	Launch marketing campaigns
 Introduce customer loyalty program
	Immediate to 6 Months
6 to 12 Months
	 Marketing budget
 Existing staff for campaign execution
	 Marketing team for campaign management
 Store managers for loyalty program oversight

	Product Development
	Conduct market research
Develop and test new menu items
Full rollout of new menu items
	 1 to 3 Months
 4 to 6 Months
 6 to 12 Months
	 Research and development budget
 Existing kitchen facilities
	Culinary team for menu development
Research team for market analysis
 Training staff for staff preparation

	Monitoring and Adjustments
	Review marketing and loyalty program effectiveness
Monitor feedback and sales of new menu items
Conduct quarterly performance reviews
	Ongoing, with quarterly reviews
	 Management oversight
 Sales data and feedback systems
	 Senior management for review and adjustments

	Communication and Staff Engagement
	 Communicate strategic plan to staff
 Involve staff in the implementation process
	- Ongoing
	Internal communication channels
	 All levels of management for effective communication



(Created by Self)
[bookmark: _2jxsxqh]Change Management Considerations 
A robust change management approach is required for "Delicious" to implement strategic changes. The goal of change management, as stated by Madeira et al. (2021), is to guide an organisation through transitions in a way that minimises disruption to daily operations while maximising benefit. The ability to adapt quickly is crucial for "Delicious" to create new goods and break into new markets.
Communication and Inclusivity-
Open and honest communication is crucial in the field of change management. You should be able to adequately defend the decision, outline its rationale, and detail its impact on the squad using that. Making ensuring everyone feels appreciated and included is the key to a productive workplace. Public forums that allow individuals to actively participate, well-organized meetings, and timely reporting are all excellent approaches to foster transparency and collaboration (Kakani et al. 2020).
Training and Support-
Proper training and assistance are essential for every change, particularly those that include the implementation of new systems or procedures. To ensure the competence of its staff, "Delicious" must allocate resources towards the implementation of training courses. Enhancing customer service skills may involve exploring and adopting novel systems and technologies, devising inventive recipes, or participating in more appealing interactions with customers.
Managing Resistance-
There will always be some who resist change. Before it's released, "Delicious" needs to correct anything. What others could say about it should be considered. Cox (2021) suggests having one-on-one conversations with each employee to address their concerns, answer their questions, and explain the positive impact the change will have on the company and their jobs.
Phased Implementation-
Gradually implementing the adjustment will facilitate staff members' adaptation. An incremental approach can be employed to implement modifications in response to input. This approach involves implementing alterations in small, controllable portions while limiting any disruptions.
Monitoring and Feedback
Consistently giving priority to gathering input and monitoring the process of change is crucial. This approach enables prompt identification of issues and facilitates expedited implementation of necessary modifications. It would be advantageous to acknowledge and incentivize accomplishments throughout this period of change.
"Delicious" demonstrates a comprehensive understanding of the most effective methods for executing change, which involve maintaining transparent channels of communication, mobilising support, offering sufficient training, gradually transitioning, and working carefully. 
Risk Management 
The success of the "Delicious" strategy depends on having a solid backup plan ready to go. They should be the ones who notice these problems, decide what to do about it, and see it through to completion (Isabelle et al., 2020). Identifying and mitigating risks is crucial for fostering innovation and discovering undiscovered markets.
Market Risks
As enterprises such as "Delicious" grow in size, they become increasingly susceptible to the impact of shifts in client behaviour and economic conditions. Attaining the objective is achievable by maintaining a receptive mindset and engaging in consistent market research. In order to avoid excessive reliance on a single demographic or fad, food enterprises were compelled to diversify their range of products and target a wider audience (Campo et al., 2020).
Operational Risks
Two operational risks that might cause significant harm to the company are problems with the supply chain and technology. To lessen the impact of any supply chain interruptions, "Delicious" needs to plan ahead by establishing relationships with other suppliers. Equipment that relies on technology can keep running smoothly with regular preventative maintenance and software updates.
Financial Risks-
Using lottery money to fund new projects and development is fraught with uncertainty. Budgeting and forecasting are cornerstones of responsible financial preparation. Alternative funding sources could be considered by "Delicious" if it wants to diversify its income sources.
Compliance Risks-
Ignoring health and safety regulations puts individuals at risk of legal repercussions and social disgrace. Following the law to the letter and keeping up with legal developments are of the utmost importance (Isabelle et al. 2020).
Human Resource Risks
There is a risk to operational efficiency due to the high staff turnover rate and insufficient training. These dangers can be mitigated through training and retention programmes for employees.
Reputational Risks-
Bad scores and reviews from critics and audiences could hurt the "Delicious"' image. Public relations campaigns, good quality standards, and exceptional customer service can shield a company's reputation from damage.
Fundamentally, the 'Delicious' project team makes every attempt to anticipate and plan for possible dangers. The restaurant needs to be vigilant in its risk assessment, plan for the worst, use a wide range of strategies, and follow all quality and compliance regulations to stay afloat in this cutthroat sector.
[bookmark: _z337ya]Section-5 Strategy Monitoring Tools
[bookmark: _3j2qqm3]Key Performance Indicators (KPIs)
Businesses can keep tabs on their long-term goals with the use of key performance indicators (KPIs). Key performance indicators (KPIs) should be established by "Delicious" before venturing into new territories or creating groundbreaking products so that progress can be tracked and informed decisions can be made (Wood et al. 2021). Make sure to keep the SMART framework in mind when using these indicators. SMART stands for specified, measurable, attainable, relevant, and time-bound goals.
1. Sales Growth-
This demonstrates the market's response to new menu items. The steady growth in sales demonstrates the effective implementation of a well-planned strategy and the expanding opportunities in the market.
2. Customer Satisfaction Scores-
"Delicious" assesses the satisfaction of its clients using questionnaires and other feedback mechanisms. Satisfied customers are more likely to engage in repeat purchases and exhibit brand loyalty when they are content with the service and products they receive.
3. Market Share-
"Delicious" shares similarities with other fast-food establishments in this regard. An expanding market share is typically linked to a deeply penetrated market and a strong brand presence.
4. Employee Turnover Rate-
the primary focus is to ensure that both the employees and clients are satisfied with the services, and everybody will do everything in the power to achieve this goal. A company's management efficiency and leadership quality can be assessed using several approaches (Baker et al. 2020). One way is staff turnover analysis. This attribute affects operating speed and customer satisfaction.
5. Inventory Turnover-
The inventory turnover rate is a key indicator of all corporate operations. If the menu sells out quickly and inventory turnover is high, supply chain management is good. Both metrics show supply chain management.
6. New Customer Acquisition-
The acquisition of new customers can be used to evaluate a marketing activity.
7. Social Media Engagement-
In recent years, social media sites have increasingly used analytics to measure their efficacy. This tendency appears on multiple platforms. A brand's popularity and consumer engagement are measured by the number of individuals who follow, like, and share its content (Prause et al. 2021). Because the number of individuals who follow, like, and share a brand's content indicates its popularity.
8. Compliance and Safety Standards Adherence-
Routine inspections are needed to comply with health and safety laws. This important performance indicator helps maintain brand integrity and dependability.
9. Product Development Success Rate-
This inventive method can determine the success of new menu items. Sales and surveys are used to determine client satisfaction with menu items.
In addition, 'Delicious' provides a comprehensive overview of the company's progress in all areas through these key performance indicators (KPIs). 'Delicious' must regularly monitor key performance metrics to ensure it is on course to achieve its long-term goals (Annosi et al. 2021). Subsequently, all may assess the extent to which the endeavours were positively accepted and identify areas for potential enhancements.
[bookmark: _1y810tw]Balanced Scorecard
	Perspective
	Objective
	KPIs
	Target
	Initiative

	Financial
	Increase profitability
	 Revenue growth
 Profit margins
	 Specific % increase annually
	 Expand menu options
Improve cost efficiency

	Customer
	Enhance customer satisfaction
	 Customer satisfaction scores
 Repeat customer rate
	Reach specific satisfaction score
 Increase repeat visits
	 Implement customer feedback system
 Regular staff training in customer service

	Internal Processes
	Optimise operational efficiency
	 Inventory turnover rate
 Order fulfilment time
	 Specific turnover rate
 Reduce order time by a certain percentage
	 Streamline supply chain
 Invest in kitchen technology

	Learning & Growth
	Develop employee skills and company culture
	-Employee training hours
-Employee satisfaction scores
	 Specific hours of training annually
 Achieve targeted satisfaction score
	 Provide regular training programs
Foster a positive work environment



[bookmark: _4i7ojhp]Benchmarking
	Benchmarking Criteria
	'Delicious' Current Performance
	Industry Standard
	Gap Analysis
	Improvement Plan

	Sales Growth
	4.5% growth annually
	Industry average 39.3% growth
	Identify areas of underperformance
 Compare growth drivers in the industry
	Introduce targeted marketing campaigns
 Explore new market segments

	Customer Satisfaction
	60% satisfaction rate
	Industry average of 70%
	 Understand factors contributing to the gap
 Analyse competitor strategies
	 Enhance customer service training
 Regularly update menu based on feedback

	Operational Efficiency
	5 orders per hour
	Industry average 9 orders per hour
	Assess bottlenecks in operations
Study best practices of competitors
	Implement process improvements
 Invest in faster cooking equipment

	Employee Turnover
	10% annual turnover
	Industry average 20%
	 Investigate causes of higher turnover
 Compare with industry norms
	- Improve employee engagement strategies
 Offer competitive benefits and growth opportunities



[bookmark: _2xcytpi]Conclusion
London's "Delicious," a fast food chain, unveiled its much-anticipated strategy plan to help it grow and survive. Integrating theoretical frameworks with practical insights has helped generate unique and effective ways.
"Delicious" increased its fast food business while keeping its culinary reputation. Internal and external audits, SWOT and PESTLE assessments, and other methods can help reduce costs and streamline. These assessments all stressed the need to adapt to changing client tastes and market needs. Before choosing a product development and market entry plan, suitability, viability, and acceptance were examined. All may then reach a rational conclusion. This strategy uses market strengths to inspire inventive creation. To implement and ensure these efforts, create a detailed implementation strategy that includes all tasks, timelines, and money. This is an effective alternative for achieving these goals. To ensure a smooth transition, "Delicious" uses change management and risk management to demonstrate its readiness to handle any issues.
Use the Balanced Scorecard and benchmarking to track the success. These indicators can help identify areas for improvement and provide a benchmark. Despite its plodding pace, "Delicious" is ambitious and sincere. This strengthens the menu and strategically prepares the company for growth. By taking this method, "Delicious" can expand its client base, increase its fast food market share, and solidify its position as the industry leader. In the coming era of growth and transition, the company must provide excellent customer service and adopt eco-friendly methods.
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