INTRODUCTION 
Sustainability has become a priority on the agenda many organizations worldwide but despite this, there remains a disconnect between the objectives of sustainability and the environmental, social and governance activities of some organizations while others seem to adapt a reactive method instead of treating sustainability as an integral part of their organizational strategies with irrefutable impact (Bonini and Gorner, n.d.).
The purpose of this paper is to discuss “A Call for Sustainability Action within the Royal St. Vincent & the Grenadines Police force (RSVGPF)”.

A critique of the existing sustainability strategy using the four (4) principles of sustainability. 
The RSVGPF employs a workforce of over one thousand and four hundred (1400) sworn Police Officers, an auxiliary staff of three hundred (300) persons and a civilian staff of fifty (50) persons. The organization consist of twenty-three (23) stations throughout the country and has ninety-four (94) police vehicles. The RSVGPF is the country’s only law enforcement organization and falls under the body of the Ministry of National Security. The duties of the RSVGPF includes but is not limited to order maintenance, crime prevention and detection and the protection of life and property of the citizens and visitors of St. Vincent and the Grenadines ( Royal SVG Police Force, n.d.).
A sustainability strategy can be descried as a prioritized set of events that provides a framework to focus investments, guide performances and engage stakeholders.  Besides providing focus a strategy should recognize an organization’s specific strength and culture. Therefore, without an organizational strategy combining ideas and aligning them with the organization’s goal will be challenging (Hardyment, n.d.). 
Currently the RSVGPF has two (2) sustainable strategies in place within the organization namely (1) conserve electricity, turn off all appliances not in use and avoid unnecessary usage of electricity. (2) Reduction in the use of and electronic means will be used to communicate within the organization. 

The four (4) principles of sustainability that will be used to critique the RSVGPF strategies are 
· In a sustainable society nature is not subject to systematically increasing concentrations of substances extracted from the Earth's crust (Sustainability Illustrated, 2014).
· In a sustainable society nature is not subject to systematically increasing concentrations of substances produced by society (Sustainability Illustrated, 2014).
· In a sustainable society nature is not subject to systematically increasing degradation by physical means (Sustainability Illustrated, 2014).
· In a sustainable society, people are not subject to conditions that systemically undermine their capacity to meet their needs (Sustainability Illustrated, 2014).


Firstly, it is commendable that the RSVGPF has implemented a sustainable strategy even if it is only two (2) practices, as sustainability is a relatively new concept that is being introduced in the country and most public and private organizations has yet to get on board with such practices. 
On the other hand, the sustainability strategy implemented in the organization is not practiced by subordinates as the force provides 24-hour law enforcement duties which make it difficult to monitor the use of both commodities as they are necessary for the effective functioning of the stations and the officers on duty. Additionally, there are no checks to ensure that the strategies are executed by officers and staff. Furthermore, the strategy is not comprehensive as there are other ways that the organization can implement sustainability which includes decreasing of resource consumption, incorporating health, wellbeing and education for its labor and creating new sustainability services (South Yorkshire Police, n.d.). There is a need for a more comprehensive stainability strategy throughout the organization that establishes a clear vision of the present and future direction of sustainability actions within the organization (Royal Canadian Mounted Police, 2017). This vision needs to clearly outline the specific area in which sustainability practices will be applied, the type of practices which will be applied and the priorities between them (Royal Canadian, 2017). The RSVGPF also needs to highlight the checks they are going to implement in order secure adherence to the policies.


	










Challenges for Sustainability for the Organization 
Government action 
According to Kashwani “it is hard for any nation to practice sustainability if their own government system which runs organizations of different sectors is sustainability” (2019). In St. Vincent and the Grenadines there are no government policies in place to encourage government and public institutions to adapt sustainability practices. With challenges such as Climate change, over population and resource scarcity as some of the most significant issues of the present and future generations the Government of St. Vincent and the Grenadines needs to play a greater role in building a resilient economy where resources are safeguard the resources for future generations and adapts to climate changes.
 Collaborating for Sustainability 
Some sustainability issues require systemic change along with collaboration among stakeholders. The RSVGPF might face challenges in getting different departments within the organization to collaborate and share resources. There exists an insularity between departments many of whom find it difficult to work together. Additionally, there is some disconnect between the members of the public and the police as many shares a distrust for officers, hence civilians may require some persuading in order to get on board with new practices or services provided by the police. Sustainability needs to be a core part of the organization’s actives and all the departments and stakeholders needs to play a part.  


Measuring & Reporting Sustainability 
Since sustainability is a relatively new concept being applied in the country in order to effectively implement such strategies organizations such as the RSVGPF needs to know how to measure and structure sustainability in order to reduce redundancy, solve inconsistencies, and generate positive impacts (Willard, 2021.).
Implementing and funding Sustaining Sustainability Programs 
There is a lack of funding for projects in the RSVGPF, which mean that some projects may fail to be implemented, while others may not live to the end of their life span due lack of funding (Willard, 2021.).














Why a business case for sustainability should become a focus for the organization 
Globally, sustainability challenges to organizations are becoming more evidence as climate changes and the demands for natural resources increase. Many organizations are at the point where they are seeing the importance of sustainability to their long-term strategies and their stakeholders. Organizations have come to realize that embedding sustainability in organizations result in positive effects for their performance. These effects include value creation for stakeholders, improved financial performance, improved risk management and create new product ideas (Bonini & Gorner, n.d.). 
Value Creation
Despite the challenges there are many opportunities that organizations can obtain by from embedding sustainability in their business strategy such as creating social value (Bonini & Gorner, n.d.) and improve reputation.  Police departments do not compete for businesses, but they do compete with other entities for the support and trust of the people they service. According to Willard organizations can add value and improve employee retention through sustainable activities (2016).
Financial Performance
Organizations can enhance financial performance and lower environmental impact through sustainability by reducing operating cost and improving their management of natural resources (Bonini & Gorner, n.d.). According to Mc Kinsey the cost of electricity can see about 25% increase between 2020 and 2040 (Krishna & Samandari et al, 2022). While studies have shown that improvements in resource efficiency such as energy and water have led and can lead to significant savings while lowering environmental harm (Bonini and Gorner, n.d.). Additionally, the use of renewable energy as a substitute for electricity can lead to cost saving, as renewable energy has a low operating cost (Krishna & Samandari et al, 2022). Many organizations realize that by addressing environmental and social issues they can achieve better growth and cost reduction.
Risk Management
Integration of sustainability in an organization’s strategy places organizations in a position where they are better manage risk that may arise from climate change and population demands such as resource scarcity (Whelan and Fink, 2016).  It also puts them in a position to better predict and understand future trends and to address stakeholder concerns and understanding the risk of climate change and how to adapt is critical to addressing stakeholder’s concerns (Bonini & Gorner, n.d.). 
Create Innovation 
It is best for organizations to capitalize on conditions that are shaping their environments as this will help them to adapt to constraints on natural resources. This can spark new product and service ideas while providing organization opportunities to boost their growth and create social value.

	



Suitable analysis of both the internal and external environment challenges and opportunities
Strengths (internal):
· There is strong commitment to disciple and to command within the police service. 
· Problem solving philosophy 
· Adaptable workforce 
Weaknesses (internal): 
· Lack of data recording and reporting system, technology and science within the police force.
· High turnover of police officers
· Lack of gender equality amongst subordinate and ranking officers- male dominated  
· Lack of cooperation amongst departments

Opportunities (external):
· High use of technology within the public
· Regional interest in joint security issues resulting in increased sharing of resources and training. 
Threats (external):
· There is no legislation or government policy which may support efforts to implement a sustainable strategy in police stations. 
· Government budget restrictions which mean that the program will not receive adequate funding.
· Public perception





















Positioning the organization through its strengths and weaknesses to meet the challenges
· As stated earlier there are two (2) sustainability strategies within the RSVGPF which are reduction in the consumption of paper and electricity. By putting this strategy into practice, the organization over time can contribute to the prevention of deforestation and reduction in pollution and office waste (Long, n. d.). Additionally, converting to electronic mode of communication may be will more accessible and effective while reducing the use of space.  By conserving electricity there will be fewer greenhouse gas in the atmosphere and a reduction in the cost of the organization electric bill. 

· The organization can make provisions for officers who must report to work at the same time and are from the same surrounding areas by providing a sole work transportation or granting incentive to use public transport. This can discourage officer from using their personal vehicles for work and help to reduce the use of fuel while lowering carbon footprint. 


· The organization can also consider investing in solar water heaters as opposed to electric heaters. This can help overtime to reduce its dependency on fossil energy and disturbance of electric glitches.  Furthermore, the organization can begin to purchase their equipment from environmentally friendly suppliers.

· Despite not being business competitors police department do value the trust and support of the citizen they serve. They may not make money but have to spend money and while doing so they must do it wisely. 


· [bookmark: _GoBack]Furthermore, in order to enhance gender equality within the RSVGPF the organization should consider employing a more equal proportion of male and female during recruitments, increasing the number of female facilities within the organization and placing more women in managerial position as women rival men with both academic qualifications and experience within the organization. This will help to increase gender equality and female representation within the service.

· The RSVGPF should continue to invest in the continuous training and education of police officers in order to ensure that investigators are knowledgeable and skilled in the areas such as investigations and evidence collection. They should ensure that the public is thoroughly satisfied with the work of officers. Number 16 of the Sustainable Development Goal Promotes peaceful and societies for sustainable development and access to justice for all (Walsh, 2021, Zvekic and Sellar, 2019).  Community policing is a practice that can be implement in St. Vincent and the Grenadines as it may help law enforcement to foster a better relationship with the public and proactively help to create peaceful societies. 

· The RSFGPF should ensure the creation of a complete and comprehensive sustainability strategy to initiate the development of professional ethics and sustainable development across all the stations and departments. The strategy should incorporate the mission, vision and pave a clear sustainable path on which the organization should move forward.

· Online Policing - The RSVGPF can consider implementing an online police station where civilians can report crimes and lodge reports as opposed to being present. This can be a more efficient manner of reporting as it saves travel time and paper.


· Introducing a Circular Economy in the RSVGPF - A circular economy occurs when people adapt a method for responsible consumption whereby, they consider and respect the constraints of natural resources, maximizes the lifespan of such resources and minimize waste (Scotland  Police Authority,  2021). By implementing a circular economy management will be encouraging departments to work together and share resources, reduce, reuse, recycle, maximize the use of resources in their departments and to discard only when resources are at the end of their lifespan and when discarding to do so in a manner that does no harm to the environment (Willard, 2021.). 





Preposition for value creation 
Introducing a circular economy 
· This happens when officers and staff are encouraged to adapt a make, use and dispose approach for goods and resources in the organization (Willard, 2021.).  By implementing a circular economy management will be encouraging departments to not only share resources but to cooperate and maximize the use of goods available at their disposal. The organization will also cut cost saving through the conservation of resources.  
Renewable energy alternative
· The RSVGPF should increase the use of renewable energy such as solar panels for water heating throughout it stations. This can help reduce its carbon emission but decreasing the use of electricity and reducing reliance on electricity and increase cost saving from electricity,
Reducing carbon footprint
· The RSVGPF should set sustainability goals for the organization order contribute to the reduction of its carbon emission no matter how small and while doing so it can highlight both the short term and long-term goal for examples in the next five (5) years it will aim to reduce its carbon emissions by twenty percent (20%). Included in those goals will be the key areas that will be prioritized in order to achieve such for example use of the organization’s vehicle and electricity use, granting incentive to officers for using public transport as opposed to personal ones (Scotland Police Authority,  2021).   

Education 
· Raising awareness of sustainability issues is of key importance both inside and outside of an organization. The RSVGPF can consider including environmental awareness in employees training. By enhancing and officers’ understanding and expertise of the environmental impact the organization may be able to generate new ways to serve the citizens they serve. 
Protecting life below water and above water
· The officer and staff of the RSVGPF should be encouraged to work with communities to achieve better environmental outcomes. They should work to improve the safety and wellbeing of people, places and communities as they have a duty prevent and detect crimes including environmental and wildlife crime and responsibility as a public body to conserve biodiversity by protecting the habitats and species of the islands water and shores (Scotland Police Authority, 2021). Hence, officer should act in ways that work to improve biodiversity and effectively investigate and enforce laws that speaks to the preservation and protection of wildlife such as turtles against criminals.
Evidence Base policing 
· The RSVGPF should continue to provide access to justice for citizens and visitors to its country. It should continue encourage a style of policing that is effective, accountable, inclusive and above all evident based evidence-based approaches and find way to capitalize on opportunities that can enhance such services.  
When incorporating sustainable measures into the daily routines, management should take care to not apply pressures on the officers and staff but to be lenient as it will take time before a complete transition occurs. Nonetheless, with consistency over time these practices will become work routine. Additionally, while implementing such practices management must ensure that it is only in a manner that supports the health and wellbeing of subordinates (South Yorkshire Police, n.d.). The organization will witness both economic and social changes as it continue to practice sustainability (Bonini and Gorner, n.d.). It will not only reduce the consumption of natural resources but will improve the services that are provided to the public, improve employees’ job satisfaction and create a more sustainable environment for everyone.












Stakeholders’ consideration for the plan
Education
· Conflict may occur in the organization when policies are implemented and staff or the public do not know why that is the cause, as not all officer and staff may keep abreast of important issues such as climate change and resource scarcity. As a result, officers and civilians may provide criticism as many of them may not readily embrace change. They may refuse to practice such strategies not only because of lack of information but because they prefer more traditional modes of operation. As a result, they may use resources as they see fit and not as outlined.  Here communication and education can help to raise staff awareness of pertinent issues affecting the organization and the importance of implementing and practicing sustainability strategies (South Yorkshire Police, n.d.). 

Value creation
· By implementing sustainability practices the police service can create value for its stake holder by increasing the service legitimacy and transparency through thorough investigations backed by evidence, creating fair and effective policing. This can serve as a motivation for officers by providing job satisfaction and cost savings for the ministry of national security. Altogether the implementation of sustainability strategies in the organization can contribute to a healthier and more sustainable environment for all stakeholders.


Conclusion
This argument for sustainability makes for a good strategic vision because it highlights key issues that both public and private sectors are faced with when trying to adopt a good sustainable vison. It highlights the challenge, how to position an organization to face those challenges by capitalizing on weakness and strengths. It also entails the benefits available by embedding sustainability in your organization such as financial gain and value creation. By embedding sustainability organizations are caring for the wellbeing of the earth and positioning it to prepare and capitalize on the challenges that lay ahead. 
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