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In this assignment I will be demonstrating on how I will plan a marketing strategy of a hotel.  In the marketing plan the main objective is to how reach the targeted customer and what communication skills to use to attract customers. This will give me an output on how it will affect the product and services. This marketing plan is being prepared for a fantastic luxury hotel called six senses.
Situation analysis is a process of examining a company and its competitors based on size and share of the market, sales cost and profit. Six senses are a multinational well-established hotel. As shown in appendix image 1 a SWOT analysis it demonstrated the strength of six sense having breath taking beautiful locations. The location alone will attract the customers to have a lifetime opportunity holiday. It is a global business therefore the location can suite many customer needs from beach relaxing location to mountain outdoorsy holiday. The threats and weakness are that this Hotel has high set up cost and the global situation of cost of living will influence sales. Referring to PEST in appendix image 2. Six sense ususes this tool to also measure a micro picture to measure industry environment. This shows what impact might affect the business and industry. The social point of pestle regarding six sense is that customers use this hotel as a luxury leisure a chance escape in a surreal environment. Mentioned in (Jeantte,2003)” customers are demanding that business provide them with best possible service”. The information from the similar web in appendix image 3, it shows clear results that the most popular ages of people who go for an experience at the six senses is of the ages of 25 to 34. This will help me in my marketing plan to gather communications channel on how to target other ages, to encourage the number of sales. Six senses have competitor hotels called four seasons being luxury spa hotel and having fantastic location. As shown on the bowman strategy clock in appendix image 4 both are near to each other in the clock with six senses being in focus differentiation meaning the organisation wants to focus of on pacific customer market similar to Four season marked under high profit margins meaning product is highly priced. This concludes both are targeting a certain type of customers. In this marketing plan this can be investigated and develop an idea to also target and have products and service for customers who can pay a slightly discounted price in a particular season, and to target different age groups people. Mentioned in (Jeantte,2003)” given the product and services demands of today’s consumers, niche marketing coupled with relevant and appropriate marketing activities is far more likely to succeed than the “one size fits all” approach”.
Six senses will introduce new sales techniques to increase sales. Adapting the web site to better collect data. The goal is to double the sales. This hotel is an established well know business and is aware of how to run a business. In this marketing plan every week sales will be reviewed and again compared monthly using customer data base to tract transaction. As mentioned in (Jeanette,2003) “creating a strong customer database so that you can record individual transactions, identifying, key selling opportunities for individual, sort customer into segment”. Six senses have skilled sales representative, but to encourage sales six Senses will employ a new sales team. Mention in (Jeanette, 2003)” executing three or more communication programs for each of your top three customer segments”. The sales are aimed to be achieved during the peak times in the summer holiday there for plan of action to advertise would be delegated at least six months ahead.
The strategy that six sense will be putting forward is to target other age group such as the 18-24 year as shown on appendix image 3 the most popular is 25-34 years of age. Encouraging the sales to increase. With the trends and lifestyle changing around the globe younger people are traveling and exploring more not waiting to hit a certain age to enjoy life as the pandemic has shown that anything can happen. As mentioned in (Jeanette,2003) “marketing plans need to be specific to succeed”. Younger generations are working hard and reaching position that years ago the older generation would have achieved having experience. Identifying market growth and product development strategy. Strategy that will help towards this is to have products and services for the younger to experience. Products like night entertainment with music in some six senses location. Also, to broaden gym and fitness ideas like clubbercise.  As mentioned in (Jeantte,2003)” customers are demanding that business provide them with the best possible service, the greatest possible number of choices”. The location of which hotel will accommodate this can be put on the website and all the social media platform and advertise within six senses hotel like information packs in rooms, about what other six sense hotel can offer around the world. Some customers might want a relaxing holiday and at other times would want a livelier fun energetic holiday. They can have a stay at a different six sense according to the needs but still experience the same brand. This concludes that from the Ansoff’s strategy I will be aiming to use product development, developing existing products and services.
The internet is a very good way to start communication. As mentioned in (Laurent,2013) “with the internet it is possible to advertise on websites and thus push a message to a relatively large, qualified audience “. This channel reaches out to customers all around the world. In (Jannete,2003) “customers want to be treated the brands most valued customer “. Social media is very good platform to promote products and services, anything on media can go viral as mentioned in (Laurent,2013) “share its content and go beyond simply addressing people directly” and turn in a trend. As mentioned in (Laurent, 2013) “inviting the audience to participate, making one’s brand content always available “. This marketing channel is excellent to get the message across to every corner of the world to promote the hotel. Using Instagram Facebook and TikTok to advertise and target more customers. Uploading images on social media. As mentioned in (Dave and Pr,2013) “social media is a term commonly given to internet and mobile based channels and tools that allow users to interact.”  From my research in appendix 6 I have seen that there is images and little video clips of the hotel. To develop this idea images and clips can be of personal level to speak and commentate on the social media videos. For potential customers to get a personal feeling of the hotel in (Jannette,2003) “Customers want to be treated as if they are a brands’ valued customer through individual attention and offering”. Mention in (Dave and Pr, 2013) “interact with each other and share opinions and content “. Taking the customers though the rooms they have to offer and the services they provide. Getting celebrities and influencers with a great number of followers to review their experiences with new and existing product and service that is available. Clever promotion strategy like loyalty cards offering free drinks in the room and 10% off the next stay with six senses. Broadcasting on the television so customers can view the hotel on bigger screen and mesmerise being at the resort. In (Jannette,2003)” They want to be given choices regarding product features”.  Pop up advertises on google using cookies on search engines which can monitor when customers are searching for a luxury holiday allowing adverts of six senses to view. In (Dave,2013) “It shows the importance integrating communications, including paid, owned and earned media integrating with a web, mobile, email or instore based experience”. From my research I would say they have missed the fun entertainment side of the hotel. From pictures off Instagram the pictures are of relaxing nature.
Six senses will be using television, internet and social media to target the audience. Mention in (Dave,2013) “fundamentally, a digital marketing strategy should provide consistence direction for an online marketing activities and channel integration” The best time of the year to advertise six senses would be at the beginning of the year, January to June. This gives the customers to plan and book holidays in summer. As the customers can look forward to holiday in the hot weather. In this marketing plan I have drawn up a Gannt chart to show my actions what channel of communication will be used and how many people have used this channel of communication and in what period of the year will It be broadcasted. In appendix 5.
To measure the success of the new marketing plan six senses will use metrics that will track business processes to judge the performance level. Using the KPI method that will measure towards key business goals. This method is used in strategic decision making. Reviewing the number of followers in the social media accounts and how many views on the website. Mention in (Laurent,2013) “the idea of feedback is also central for measuring effectiveness, since it allows the content of response” Measuring the sales after advertising on new plat forms such at the television advertisements. As mentioned in (Laurent,2013) “being effective means producing and expanding results and achieving the agreed objective in a timely manner”
The main points of this marketing plan for six senses are to target more customers to stay at the hotel. Targeting the younger age group between the ages 18-24 by product development and introducing new methods of communication methods such as advertising on the television and google adverts when potential customers search luxury spa holidays, six senses will come up on their social media feeds. In the social media account to create a more diverse pictures and images to target different customers into a more youthful fun stay. Introducing loyalty cards with free bottle of drink in the room and 10% discount staying with any six senses resort. In conclusion to the new marketing ideas this marketing plan is to increase profits leading to business growth.
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To measure the success of the new marketing plan.
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Conclusion
* The main points of this marketing plan for six senses are target more
customers to come and stay at the hotel.
Targeting the younger age group between the ages 18-24 by product
development
Introducing new methods of communication methods such as advertising on
the television and google adverts when potential customers search luxury spa
holidays, six senses will come up on their social media feeds.
diverse pictures and images to target different customers into a more youthful
fun stay.

Introducing loyalty cards with free bottle of drink in the room and 10%
discount staying with any six senses resort.

In conclusion to the new marketing ideas this marketing plan is to increase
profits leading to business growth.
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