

   
    Report

Module: Personnel Resourcing and Development (MBIH5005) 


 Research Project Proposal to improve employee engagement. (Weekend Boutique Hotel)

 Lecturer:      Kathryn Roberts
 Student:       Lilia Chetrusca (2024853)

1. Introduction ………………………….1                             
2. How to measure the employee’s engagement…………………………..2
3. Lively and actual problem in hotel industry- staff shortage…………….2
4. [bookmark: _Hlk107858888]How to detect the problem in the beginning……………………………..2
5. Employee engagement…………….4
6. Conclusion…………………………...5
7. Reference List……………………….6












1.Introduction.
Weekend Boutique Hotel opened its doors for the guests on March 19th, 2011, and it is pleased to welcome his guests still now. It is a 4-star hotel, and it is situated in the centre of capital of Republic of Moldova, on 7 Arborilor street, which is about 550 yards from Stefan cel Mare Street, the main and important street in Chisinau. It is also, 15-minute drive away from Chisinau International Airport. The Weekend Boutique Hotel it is situated in the middle of Shopping Centres like Malldova Shopping Centre, and it takes just one minute walk to get there.
Such a hotel it is unique in Moldova because of its design and style. Its interior is uniquely design in an unforgettable and stylish, elegant of 1950’s. The interior atmosphere taking you in that elegant stylish time that a lot of travellers will appreciate and for sure they will not forget. Weekend Boutique Hotel it is a perfect match for those who are planning a retro-wedding or an extravagant honeymoon. It is also having 2 stylish restaurants, one is traditional continental cuisine, the other one is quite opposite, it is an Asian restaurant and to be precisely it is a Japanese one, the Sakura Restaurant who gladly will cook your food/order in front of you. 
The welcoming receptionist will help you at any time you prefer because it is opened 24 hours a day. The Guests also can arrange a room service, laundry, ironing, local trips, all sort of advice and transfers.
This unique Boutique Hotel also has an immense styled terrace where you can enjoy your drink during your stay. The Bar is serving all kind of Moldovan famous wine which has won a lot of golden medals at European wine expositions. Recently they added a vegetarian and vegan menu, for all their go-green customers. According to TripAdvisor, this Boutique hotel particularly is visited by the couples who rated it 9.0 for a two-person trip, which had an unforgettable stay and tend to come back for another pleasant stay. 
As the many Boutique Hotels, the Weekend Boutique Hotel is having just 12 bedrooms. But we all know that if you are having a lot of rooms or just a small property, you must keep it in an adequate and tidy condition, and you will need for sure a lot of staff. This hotel has 30 employees. Like big businesses or companies, they are having daily issues, routines, which the skilful manager is cooperating with.
Staff training and mentorship is taking place every week, even if they are having individuals which been working for them since they were opened. The world is changing every day and you should be at the same standard as the others, sometimes go above and beyond from the rest of competitors. As many companies they are struggling to keep their employee fully engaged and drive them to success in their career. But the most painful problem is staff turnover, they always having vacancies, because all youngsters are leaving their country to find a better paid job. Skilful managers try his best abilities to keep the staff at their place of work, by creating more facilities and benefits to their employee. The hotel staff have access to all hotel facilities paying 50% of the real cost, also the food is free for staff. 

2.How to measure employee engagement?
Business is like a boat which is floating/leading you to success. Skilful employees drive your boat to eminent success and profit, but if you are having individuals who are present in your company just for profit or they are in the wrong place, believe me they will sink your boat/business. Every good and professional manager or human resources expert should understand the prominent problem and solve it as soon as possible, it is as a rotten fruit which can spread all over your company. How to find out where is the place or core of an issue, you should use an “employee mood questionnaire”, which you can make your one or find ready one at https://www.contactmonkey.com. By simply asking your staff some key questions, you can easily track the issue/problem. But the easiest and less cost option is by having frequently a chat with your employees. By interrogating simple questions to them or just ask them how they are feeling today? It will be visible their attitude and engagement within the company. Also pay attention at their feedback, according to Kate Heinz (2022) [10]’How to successfully Measure Employee Engagement’, because it is a very important aspect of employee engagement.
3. Lively and actual problem in hotel industry-staff shortage.
The actual world-wide problem of lodge industry is staff shortage. Managers or the business leaders always struggling find the right person at the right place. The training and mentoring costs the owner a lot of money and time, according to Jen Dewar (2021) [6]’4KPIs to measure employee engagement’, and in the end some of their staff are leaving for no reason…. You always, as a manager, face a lot of daily routine of hotel activity and leading staff as a good example to follow, but there is always someone who is not happy or not engage properly and it ends with another turnover. To avoid these issues, you should “be present”, be there for your staff. To hear them to help them, to guide them when they need it, even if they don’t ask you for help. You know, we are human being and like human being we are different from each other, that’s why a good and skilful manager will treat everyone fairly but taking in consideration their temper and character, culture, religion, and behaviour. 


4.	How to detect the problem in the beginning.
To be a great leader you should see and match persons with the vacant position in the beginning of their recruitment at the first stage of recruitment and explain exactly what their role in your business will be. If at this stage will be a gap or a misunderstanding, it will be later a sad story of staff leaving. Poor management and lack of training is one of prevail and actual, persisting problem, which leads to staff shortage. This impact of staff engagement leads you to an eminent failure or bankruptcy.
It is proven, that a good leader/manager will avoid all this factors and always improve their style or way of doing something, by HR Professionals, Leaders, Performance Culture (2020) [13]’The value of strong Workplace Ethics’. The fear also is a sign that we are humans. And all of us can make a mistake. But it is very vital for the business and your staff/colleagues if you trace and find the mistake or gap at the right time to try to solve it without any delays. Be modern with the changing world by implementing new technologies, new methods of management, be at the same wave with your employee for sure will keep your business alive and sustainable.

5. Employee engagement.
To manage 30 employees the Weekend Boutique Hotel, doing an implicit staff questionnaire at the beginning of recruitment by asking the key words: why did you choose our venue to work with? What are the expectations from the company? When the applicant will be available to work in the evenings or mornings? How many hours he/she will be willing to work? According to their answers, the Human Recruiting Manager select only that candidate which are the highest score to the answers, to avoid the following misunderstanding in the future.
To be close to your colleagues, help each other is the golden rule of Weekend Boutique Hotel, to treat your colleagues and the Guests with respect and ability for giving a hand when it is needed. 
In comparation with another European countries, Moldova faces a huge lack of personnel, because a lot of the native individuals leaving their workplaces to go abroad, hoping to find a well-paid job, because the actual salary in Moldova is less then across the Europe. To face all these issues, the Manager is always opened and close to their colleagues to try to keep his personnel vital and satisfied. Being engaged in your organization it means that you feel empowered and driven, inspired to do and achieve a great work. When employer know how to measure the employee engagement there is a better strategies and methods to amplify its goals, missions, and values. Engaged employees invest themselves in the whole activities of success of the company, rather than waiting or being present for the pay check and benefits. They are always seeing their role as an important part of the organization’s mission and will support the company in all possible ways outside of their everyday responsibilities. Human Resources leaders should focus on constantly improving the methods of measurement of employee engagement, because is an important factor. Those methods involve people emotions and feelings, which are difficult to measure, that’s why you will need data to do the accurate measurements and to improve the engagement levels for your employees.


6.Conclusion.
Being a good leader keeps your staff and colleagues at their workplace. A good management implemented at certain time and place leads your business to the highest levels of achievement. To control the situation and issues that appears at certain time due to external factors that comes over anytime, is the main and principal skill of a good Manager. Having a schedule of guiding management, keeping records from the past, not doing the same mistakes, keep an eye of present and have a clear plan for the future activities, is the pillar of any good manager.
Personnel engagement it has always been a dilemma in any business or company, because to engage everyone it is the target of all managers. Achieving this goal, it needs a lot of training and mentorship also a lot of time, to “be” there, present and opened for any inquires that appears. The ability of listening and care of your employees by leading a simple example of yourself, because people happily follow leaders whose vision leads them to get closer to their goals both personal and professional. Knowing your staff to the core helps manager to spot potential leaders on early stages, also, if the employee feels good both mentally and emotionally, they will drive your business to an eminent success. Manager is the “glue” that keeps a team together which are working for a shared goal and mission. It is proven that ‘most people don’t quit a job, they quit a boss’ by Sewells (2022) [21]’Employees don’t leave Companies, they leave Managers’. A leader that empowers employees will increase both employee retention rates and employee engagement.
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