Overview of the Business Case: Maldiva Ltd. – Overcoming Operational Challenges
Introduction:
Maldiva Ltd. is a rapidly growing consumer electronics retailer with 30 physical stores and an e-commerce platform. Although the business has experienced strong sales growth over the past year, its outdated information systems are preventing it from operating efficiently. As the company continues to expand, these system limitations affect customer satisfaction, employee productivity, business decision-making, and regulatory compliance.In summary, Maldiva Ltd. is a successful but rapidly expanding retailer whose outdated and disconnected information systems are creating serious operational challenges. Problems with inventory management, customer data, reporting, security, and system integration are reducing efficiency and customer satisfaction.
Identification of Key Challenges Faced by Maldiva Ltd:
Maldiva Ltd. is facing several operational challenges due to its outdated and disconnected information systems. These challenges affect the company's efficiency, customer satisfaction, profitability, and ability to support future growth.
The company relies on a manual inventory tracking system, making it difficult to maintain accurate stock records across its 30 physical stores and e-commerce platform and the impact of this Inaccurate stock levels, Ineffective marketing campaigns, missed sales opportunities, Increased cybersecurity risks and Poor communication between departments.
The key challenges facing Maldiva Ltd. stem from outdated, manual, and disconnected information systems. These issues negatively affect inventory management, customer relationship management, reporting, security, and collaboration between departments. Addressing these challenges through a modern integrated information system, such as an ERP system with CRM capabilities, would improve efficiency, support better decision-making, enhance customer satisfaction, and enable the company to continue its growth successfully.

Current Information System Analysis:
Current Situation:
Maldiva Ltd. uses a manual inventory tracking system to monitor stock levels across its 30 retail stores and e-commerce platform. Inventory updates are performed manually, resulting in delays and inaccuracies.
Strengths
Simple and inexpensive to operate. 
Suitable when the company was smaller. 
Requires minimal technical expertise. 
Weaknesses
No real-time inventory updates. 
Frequent stock discrepancies between stores and the online platform. 
High risk of human error during stock recording. 
Difficulty tracking inventory across multiple locations. 
Poor visibility of stock availability.
Business Impact
Customers order products that are unavailable. 
Increased refunds and cancelled orders. 
Overstocking and stock shortages. 
Delays in fulfilling customer orders. 
Loss of customer trust and revenue.
The analysis shows that Maldiva Ltd.'s current information systems are outdated and unable to support the company's rapid growth. The organization relies heavily on manual processes, disconnected databases, and spreadsheet-based reporting, leading to operational inefficiencies, inaccurate information, and poor customer service.
The current systems also lack integration, preventing departments from sharing real-time information and working efficiently together. Furthermore, weak security controls expose the business to cybersecurity threats and GDPR compliance risks.
To overcome these challenges, Maldiva Ltd. should replace its existing systems with an integrated Enterprise Resource Planning (ERP) system supported by a Customer Relationship Management (CRM) solution. This modern approach would centralise business data, automate key processes, improve inventory accuracy, enhance customer service, strengthen data security, and provide real-time reporting to support better decision-making. 

Identification of Inefficiencies and Gaps:
As an IT consultant, the analysis of Maldiva Ltd.'s current information systems reveals several inefficiencies and gaps that are preventing the organization from operating efficiently. These issues stem from outdated technology, manual processes, and disconnected systems, all of which reduce productivity, increase operational costs, and negatively impact customer satisfaction. Identifying these weaknesses is essential before recommending a modern information system. IT consulting perspective, Maldiva Ltd. has significant inefficiencies and technology gaps that limit its ability to operate effectively and support future growth. The organization relies heavily on manual processes, disconnected systems, and outdated reporting methods, leading to inaccurate data, poor customer service, security risks, and inefficient decision-making. Addressing these gaps through an integrated Enterprise Resource Planning (ERP) system, a Customer Relationship Management (CRM) solution, automated inventory management, and Business Intelligence (BI) tools would streamline operations, improve data accuracy, enhance customer satisfaction, strengthen security, and provide a scalable platform to support the company's continued expansion.
Proposed Information System:
Enterprise Resource Planning (ERP) System
An Enterprise Resource Planning (ERP) system integrates core business functions into a single platform. Instead of departments using separate software, all information is stored in one central database, allowing employees to access accurate and up-to-date information in real time.
Key ERP Modules
Inventory Management 
Sales Management 
Finance and Accounting 
Procurement 
Supply Chain Management 
Human Resources 
Reporting and Analytics 
Benefits
Real-time inventory updates 
Reduced manual data entry 
Improved communication between departments 
Increased operational efficiency 
Accurate financial reporting 
Better resource planning

The proposed system will enable Maldiva Ltd. to improve operational efficiency, enhance customer satisfaction, strengthen data security, and support future business growth.
Implementation Recommendation:
To minimise disruption, the new system should be implemented in phases:
Requirements Analysis: Gather business requirements from all departments. 
System Selection: Choose a suitable cloud-based ERP and CRM solution (e.g., Microsoft Dynamics 365, SAP Business One, Oracle NetSuite, or Odoo). 
Data Migration: Transfer existing customer, inventory, and financial data into the new system. 
System Integration: Connect all departments to the central database. 
Employee Training: Train staff on the new system and business processes. 
Testing and Deployment: Test the system before full implementation across all stores. 
Ongoing Support: Monitor system performance, apply updates, and provide technical support.
As an IT consultant, I recommend that Maldiva Ltd. adopt a cloud-based ERP system integrated with a CRM system and Business Intelligence tools. This solution addresses the company's current challenges by automating inventory management, centralising customer information, improving reporting, strengthening cybersecurity, and integrating all departments into a single platform. The proposed system will reduce operational inefficiencies, improve customer satisfaction,
Justification Based on Business Needs
Maldiva Ltd. has experienced rapid growth, but its existing information systems cannot support its expanding operations. The business requires a system that integrates all departments and provides accurate, real-time information.
The recommended ERP and CRM solution meets these needs by:
Integrating inventory, sales, finance, marketing, and customer service into one system. 
Providing a central database that ensures all departments access the same accurate information.
Justification Based on Efficiency
The current system relies heavily on manual processes and disconnected software, resulting in duplicated work, inaccurate data, and slow communication between departments.
The proposed integrated system improves efficiency by:
Automating inventory updates across all stores and the e-commerce platform. 
Eliminating manual data entry and reducing human errors.
Justification Based on Cost
Although implementing a cloud-based ERP and CRM system requires an initial investment, it provides significant long-term financial benefits.
The recommended solution reduces costs by:
Lowering labour costs through process automation. 
Reducing inventory losses caused by overstocking and stock shortages is important.
Justification Based on Scalability
One of Maldiva Ltd.'s strategic goals is continued business expansion. The current systems are not designed to support additional stores, increased transaction volumes, or future business growth.
A cloud-based ERP and CRM system provides excellent scalability by:
Supporting additional stores without requiring major system changes. 
Managing increasing numbers of customers and online orders. 
Allow new users, products, and business locations to be added easily.
Improving Business Operations
The new information system will automate many of the manual processes currently used by Maldiva Ltd., allowing employees to complete tasks more quickly and accurately.
The ERP system will automatically update stock levels whenever a product is sold in-store or online. This means employees will always have access to real-time inventory information.
Improvements include:
Accurate stock availability across all 30 stores and the e-commerce platform. 
Reduced stock shortages and overstocking.

Improving Data Management
One of the biggest weaknesses of the current system is that business data is stored in multiple disconnected databases. The proposed solution will centralise all business information into one secure system.
Centralised Database
The ERP and CRM systems will use a single database that stores information for every department.
Benefits include:
One accurate version of business data. 
Elimination of duplicate records. 
Improved data consistency. 
Easier access to information. 
Better collaboration across departments. 
Data Accuracy
Automated data entry and system integration will significantly reduce human errors.
Improving Decision-Making
The proposed system will provide managers with accurate, real-time information instead of relying on manually prepared spreadsheets.
Real-Time Reporting
Business Intelligence (BI) tools will automatically generate reports and dashboards using live business data.
Managers will be able to monitor:
Daily sales performance. 
Inventory levels. 
Customers purchase trends.
Steps for implementing the new system:A structured implementation process is essential for the successful adoption of the new ERP, CRM, and Business Intelligence system at Maldiva Ltd. By following these nine steps, the company can minimise risks, ensure data accuracy, prepare employees for change, and maintain business continuity during the transition. The phased implementation approach will enable Maldiva Ltd. to modernise its operations efficiently while improving inventory management, customer service, data security, and decision-making. In the long term, the new system will provide a scalable and reliable foundation to support the company's continued growth and competitive success.
Consideration of training, integration with existing infrastructure, and potential challenges: Employee training is one of the most important factors in the successful implementation of a new information system. Since staff currently use manual processes and separate software systems, they will need to develop the knowledge and skills required to use the new integrated system effectively.
Integration with Existing Infrastructure
The new ERP system must integrate with Maldiva Ltd.'s existing business infrastructure to ensure a smooth transition and minimise disruption.
Existing Infrastructure
The company currently operates:
30 physical retail stores. 
An e-commerce platform. 
Separate systems for inventory, sales, finance, and customer management. 
Existing customer and financial databases.
Potential Challenges: Although the new system offers significant benefits, Maldiva Ltd. may face several challenges during implementation.
a) Employee Resistance to Change
Some employees may be reluctant to change from familiar manual processes to a new digital system.
Possible Impact
Low user adoption. 
Reduced productivity during implementation. 
Delays in project completion. 
Mitigation Strategy
Communicate with the benefits of the new system clearly. 
Involve employees in the implementation process. 
Provide comprehensive training and ongoing support.
Summary:
The analysis of Maldiva Ltd.'s current information systems shows that the company is facing significant operational challenges due to outdated, manual, and disconnected systems. The manual inventory management process leads to inaccurate stock levels, resulting in stock shortages, overstocking, cancelled online orders, and dissatisfied customers. Customer information is stored across multiple systems, making it difficult to provide personalised services or effectively manage customer relationships. In addition, manual reporting processes slow down decision-making, while weak security controls expose the company to cybersecurity threats and GDPR compliance risks.
To address these issues, it is recommended that Maldiva Ltd. implement a cloud-based Enterprise Resource Planning (ERP) system integrated with a Customer Relationship Management (CRM) system and Business Intelligence (BI) tools. This solution will centralise business data, automate key processes, integrate all departments, and provide real-time access to accurate information. A phased implementation plan, supported by employee training, careful data migration, and system testing, will help ensure a smooth transition while minimising disruption to business operations.
The proposed cloud-based ERP system integrated with CRM and Business Intelligence tools provides a comprehensive solution to the operational challenges faced by Maldiva Ltd. It addresses the company's current issues by improving inventory management, integrating business processes, strengthening data security, and providing real-time information for better decision-making. The implementation of this modern information system will increase operational efficiency, reduce costs, improve customer satisfaction, and ensure compliance with data protection regulations. Most importantly, it will provide a scalable and reliable platform that supports Maldiva Ltd.'s long-term growth, helping the company remain competitive in the rapidly evolving consumer electronics retail market.
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