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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will discuss and compare the coping strategies that I have utilised in developing my resilience and minimising stress since beginning my career with South Wales Police. The College of Policing (2023) recognises that reflective practice is imperative for making good decisions and effective performance, increasing service value. Guided reflection is fundamental in ongoing professional-development of police officers as it facilitates improved self-awareness and emotional-intelligence while minimising stress; this synergy promotes long-term emotional-wellbeing in a role that can be onerous and emotionally-turbulent (Copley, 2019). Thus, Borton’s Model of Reflection (Borton, 1970) will provide a thematic structure to this essay through its three stages: “what?”, “so what?”, and “now what”. The former will be utilised to define stress and resilience before exploring the value of police constables developing resilience strategies within both their personal and professional lives. “So what?” will explore the coping strategies that I have employed, evidencing their effectiveness through empirical research that reinforces the psychological and physiological benefits. The latter “now what?” will enable a critical reflection upon own coping strategies by recognising how I will continue to utilise coping strategies to cope with stress in the future, establishing the significance of maintaining effective resilience techniques. 

Stress theory has been attributed to Hans Selye as he was the first to define the concept of stress (Breitenbach, Kapferer and Sedmak, 2021). Selye (1976) defined stress as the body’s physiological response to certain triggers and recognised stress is a manifestation of self-protection to these stimuli. This concept is fundamental in policing as it facilitates cognizance of the psychological consequences of stressors that officers are exposed to within their roles. Policing is recognised to be an emotionally-dangerous profession due to physical and psychological stressors which have been recognised to have adverse health consequences, as per Selye’s theory (Sewell, 1981). 

Developing resilience reduces negative psychological and physiological consequences associated with stress such as depression and anxiety, sleep problems, and PTSD which are experienced by officers at a rate significantly higher than the public (Edwards and Kotera, 2020). Defined as “the ability to maintain the persistence of one’s orientation towards existential purposes” (Sisto et al., 2019), resilience is widely understood as the ability to overcome life-stressors and effectively return to pre-stressor status. Resilience counteracts stress as a police officer as it supports development of healthy coping strategies when facing traumatic stressors and work-home-life-conflict, allowing for reduced health-consequences and effective performance which helps provide a high-quality service (Janssens et al., 2018). 

In the context of Borton’s model, having addressed “what?” in understanding stress and recognising resilience’s imperative function in policing, next is “so what?”. I am passionate about exercise and nutrition; a balance of these is recognised to maintain health which is fundamental in coping with police-work stressors by promoting good physical, mental and social wellbeing (Valmari et al., 2022). Although shift work can interfere with a healthy lifestyle, I plan my weeks to ensure that I can go to the gym four times a week and plan my meals so that I am eating good-quality food. This boosts my energy levels, as well as building strength and physical-fitness which in turn has a positive impact on my self-belief and mental-health. Good nutrition reduces the chances of stress-related disorders, promotes wellbeing, and when paired with exercise can have effects similar to anti-depressants (Bremner et al., 2020). Physical-activity of police officers reduces job-related stress and promotes engagement at work, thus having significant personal and organisational benefits while reducing chances of officers partaking in negative coping strategies (Oliver et al., 2021). I have witnessed this myself as I utilise my training time to focus on myself, escaping work stressors, clearing my mind and I feel more resilient, energised and prepared for work. 

Support mechanisms are fundamental in coping with the stressors experienced by police; maintaining secure attachments with these social support networks significantly reduces the corresponding psychological consequences of stress which police experience (Civilotti et al., 2021). I schedule time each week to socialise with friends, both those in the police and elsewhere. While shift work can affect social health through placing restraints on availability, making friends on my shift has enabled me to overcome this and we catch-up once a week for a coffee outside of work. I use this time to connect with others and speak to my colleagues who have attended the same stressful incidents, helping us build resilience through mutual-support. Thus, I recover quickly from stressors, a feature inherent to social-cohesion (Valmari et al., 2022). Leisure coping through socialisation influences the relationship between police officers’ stressors and positive adaptational outcomes of enhanced resilience and stress reduction which in turn improves job performance (Ghazinour and Rostami, 2021). Thus, social-cohesion itself is fundamental in managing stress so I ensure to prioritise socialisation as it has a positive impact on my mental-health and I feel more connected with my team which improves performance in work.

Although the physical, psychological and organisational benefits to these strategies are recognised to be effective in promoting resilience and reducing stress in a policing context, each of the research studies note that further research is required. Existing research is primitive due to ongoing developments in the understanding of human physiological and psychological functioning, specifically when placing this in a modern-day policing context which itself is dynamic.

Referring to Borton’s model; now what? While I recognise that exercise, healthy eating and social-cohesion have been beneficial elements in developing resilience and minimising stress since I joined South Wales Police, I need to ensure that I prioritise these and do not let shift work obstruct me taking care of my physical and mental-health. Resilience is a dynamic process (Ghazinour and Rostami, 2021) so I need to ensure I am self-aware and recognise signs of stress so they do not develop into long-term health consequences. Exercise and nutrition help me address the physiological indicators of stress like fatigue and help me maintain a balanced mind-set. Similarly, socialising has facilitated the psychological benefits of having people to support me through stressful times. These strategies have collaboratively enabled me to deal with the stressful policing environment, providing benefits in both my personal and professional life. I need to ensure that I maintain healthy-levels of these strategies as I am already finding that sometimes work-demands leave me tired and there is less opportunity for exercise or socialising. Thus, I sometimes need to prioritise rest over exercise or socialising so that I am not over-exerting myself leading to burnout, so time management, flexibility, and being aware of my own limits are imperative going forward in maintaining resilience and being able to perform well as a police officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Policing is characterised by decision making when working with victims and offenders, and this is a characteristic that is paramount in ensuring an effective service for these people. Each incident that we attend as officers is dynamic and the decisions that we make in approaching a situation can completely transform the outcome of a situation and how it is received by our service users. The ability to make decisions that are justifiable, proportionate and ethical are inherent in being accountable as a police officer (Prenzler, 2021). Decision-making tools are in abundance in policing and are instilled in the officers from early in their initial training. The National Decision Model (NDM), accredited to the College of Policing (2014) is the principal tool utilised in police decision making and can be applied in both spontaneous or planned operations to structure a rationale of what actions an officer took and why. In this essay, I will be critically assessing my role in a police investigation, utilising the NDM and Code of Ethics to review how this impacted my decision making. The NDM will provide a thematic structure to this essay by being the paradigm through which I reflect on my decisions, as such, no further reflective model will be utilised. Following this, I will introduce the ‘Criminal Procedure and Investigations Act’ (CPIA), reviewing my responsibilities regarding the provision of this act as part of the investigation.


I recently was tasked with contacting a woman who had called the police about her ex-partner turning up at her son’s school and approaching her, she reported this as the subject should have had no reason to know that she would be there as her child normally travels on the bus. Initially, she just wanted the incident logged, however when I spoke with her on the phone, she disclosed further concerning behaviours and actions of the subject, so I invited her into the station to obtain more information as I noted that this was becoming a case of domestic violence stalking and harassment. When the victim attended to speak with me, she ended up further disclosing eighteen years worth of coercive control, numerous physical assaults including one of which amounted to actual bodily harm, and false imprisonment. None of these offences had been reported before the victim attended the station to speak with me. As well as completing the initial enquiries, I have remained the officer in case leading the investigation.


My role in this investigation was significant as my initial contact with the victim enabled us to build a rapport where she felt comfortable to make the disclosures. Due to the disclosures with the heightened element of it being domestic violence, obtaining victim support of police investigation is fundamental in obtaining evidence of the behaviours and actions of the subject. Unfortunately, domestic violence and incidents like these are becoming increasingly prevalent with approximately one-in-five adults experiencing it at some stage (Office for National Statistics, 2022). Initially, the victim was undecided about whether to support police investigation and provide a statement due to the subject being her children’s father, alongside her feelings of shame and embarrassment. Miller and Segal (2018) recognise these reasons as key barriers to reporting of domestic violence-based crimes, although they found a strong relationship between female officers and increased reporting of domestic violence. Perhaps it was due to me being a female that facilitated the disclosures of the victim and her change in mind when deciding to support the investigation and provide a statement, although prior to this I had to focus on building the rapport, so she felt comfortable to show her vulnerability in disclosing these incidents to me. I did this by reassuring her and clearly discussing her options and available support, explaining the protections that we could put in place for her and her children through bail conditions. I feel that it was a combination of this discussion that I had with her, the fact that I am female and my active listening that collaboratively enabled her decision to support the investigation as she felt understood and comfortable with the process.


The NDM is the primary decision-making model, accredited to the College of Policing (2014). This model has standardised decision making for police officers and can be utilised in spontaneous or planned operations, by individuals or teams, and in both operational and non-operational situations. Although following this model does not ensure immunity from criticism, the NDM supports officers in ensuring their decisions are justified and proportionate while maintaining their accountability for the decisions made. At the centre of the NDM lies the Code of Ethics which sets out the principles and standards of behaviour expected of any individual who works for the police force, these standards should underpin each and every thing we do as police officers. Surrounding the Code of Ethics are the cyclical stages of: gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review.


Gathering information and intelligence began from the initial disclosures of the victim where I had to obtain as much detail as possible. I began to take notes and ask questions on each offence that she disclosed, obtaining dates, locations, any witnesses and trying to hit the points to prove of each offence so that our investigation was strong from the offset. The victim did agree to provide a statement which covered each of the offences in great detail, this was a key step in collating all of the information and intelligence on the subject and the offences. I later completed PNC and Niche searches on the subject who had domestic-violence-aggressor warning markers from a previous relationship, this information is significant in recognising abusive tendencies of the subject.


Due to the severity of the offences disclosed, the threat and risk was high as the subject continued to stalk and harass the victim despite their relationship having ended over two years ago. The subject had been attending locations where the victim and her children were several times a week, despite the fact they would regularly change their behavioural patterns to avoid him, he would find out details about them to attend places he knew they would be. When developing a working strategy, I recognised that the risk was also now present to the children as the victim disclosed it was having a major impact on their wellbeing and they were fearful of their father due to having experienced some of his violence. As such, my working strategy was to submit public protection notices for the family so the relevant support could be implemented, I applied a critical marker to their address in case he attended, and began to obtain details of the subject for arrest enquiries to be completed so bail conditions could be put in place to protect the victim and her children.


The powers and policies that I implemented was the power to arrest under section 24 of the Police and Criminal Evidence Act (1984) due to the disclosure of offences and the immediate risk to the victim and children meant that the other option of a voluntary attendee interview was not suitable. I also utilised section 19 of this act to seize the subjects phone as it was believed to be evidence of some of the offences. For the final stage of ‘take action and review’, I will critically reflect on my involvement in this investigation and my decision making in the conclusion of this essay.


The code of ethics remained at the centre of all of these decisions, and domestic violence is a significant public health and safety issue where pervasive barriers remain in investigation and prosecution of offenders and the relationships with victims (Backes, et al., 2020). Thus, maintaining the standards of professional behaviour and the policing principles outlined in the code of ethics enables service users to have positive experiences of the police force where they feel valued and understood. Notably, I upheld the principals of honesty, integrity, and fairness while maintaining accountability for all decisions made in the investigation which have helped move the case towards a positive outcome for the victim. I was empathetic while remaining professional and upholding my boundaries which can be difficult when working with heightened and vulnerable people. Confidentiality was another standard that was maintained throughout and the victim herself noted that this helped her feel more confident in proceeding with the formal complaint and supporting the investigation.


The Criminal Procedure and Investigations Act (CPIA, 1996) relates to the investigation and prosecution of criminal offences applying to all agencies within criminal justice system. For police, the act outlines protocol regarding information management throughout criminal investigation and the disclosure of this information. This act covers any information obtained by any officer investigating a person suspected of committing a criminal offence, or obtained through investigatory methods to identify subjects. The protocols of information disclosure from the prosecution to the defence outlined in this act meant that I had to categorise my information into evidence, unused material, and non-relevant material. Although this incident has not yet reached the CPS and the subject is yet to be charged, to enable a fair trial I have been working on the case file to redact and supply the PNC prints for the subject, the custody record, and the OEL log. These will be supplied alongside the witness statements, digital exhibits such as phone downloads, CCTV and body-worn-video which have already been obtained as part of the investigation and ongoing enquiries. This is an imperative feature of the investigation as if CPIA protocols are not met and information is not disseminated as requested, an entire case can be jeopardised. The disclosure required by the CPIA relates to the code of ethics’ principals of fairness, honesty, integrity, objectivity and openness; as the officer in case it is my responsibility to adhere to the act and uphold these principles at all points throughout the investigation.


Relating back to the NDM final stage, when taking this action and reviewing the decisions made, the decision I made to arrest safeguarded the victim and her children as there were bail conditions placed on the subject to not contact them or to attend any place they are likely to be. The time the subject was in custody also enabled me to proceed with the investigation by obtaining statements from further witnesses, speaking with the children and collecting first accounts from them, and seizing and analysing the subject’s phone which had footage of some of the assaults. All of these proved to be valuable lines of enquiry in the investigation and my decision making enabled the safeguarding of the victim. While some of the common assaults had passed the time-limit for legal proceedings, I was able to obtain medical records of the actual-bodily-harm incident as evidence of the either-way offence so a charge can still be placed for this assault so there remains the positive outcome for this. I am satisfied with my involvement and feel that I have held the code of ethics at the core of all of my decision making while following the NDM which is a valuable tool in this job. This has been a fundamental case in my professional development as a police officer and this will be something I carry throughout my career as it was one of the first cases that I worked with confidence and without needing to be dependant on my tutor to advise me when making key decisions.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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