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Part 1
An Assessment of the Role of Community Policing in
Fostering and Maintaining Community Cohesion.

 Introduction

Part one of this assignment will be an assessment of how community policing plays its part in encouraging and maintaining unity and solidarity within the communities they serve. In particular, this essay will consider the role of Neighbourhood Policing Teams and subsequently appraise the impact they have made on their communities. In order to then assess the effectiveness of NPTs in their ability to promote community cohesion, comparison will also be made with similar initiatives that have been used by police organisations elsewhere in the world. This should in turn illustrate to the reader both elements of policing strategies that are shared among community policing initiatives worldwide and those that are unique to policing within the UK. Finally, reference will also be made to examples of successes of community policing initiatives and how communities have responded accordingly.

What Is Community Policing?

Community policing can be interpreted as a strategy that strives for the integration and acceptance of the police within the community it serves in order to promote community cohesion and improve life for those within. (Oliver, 2001). Whilst there are many definitions of community policing to be found with each having their own take on the subject, the majority tend to have strong emphasis on Neighbourhood Policing, Problem Oriented Policing, and working in partnership with other agencies. According to some the idea of community policing is just that, an idea or theory which outlines the relationship between the public and the police (Cunningham, n.d). However, whilst some have suggested that the theory of community policing is purely conceptual not all share this opinion. There are those who have a more practical view on community policing, including the idea that the public should have some input into policing matters within their community (Bennett, 1994). It is also worth noting here that community policing cannot be the sole responsibility of the police to undertake and requires input from partner agencies and the community as a whole if it is to work to its full potential as a tool for crime prevention and reduction (Somerville, 2009). Whilst we must recognise that to some community policing is merely a theory, the primary focus of this study will be the practical and tangible aspects of community policing such as Neighbourhood Policing Teams.


Neighbourhood Policing Teams

A Neighbourhood Policing Team, or NPT is a team comprising of Police Officers, Police Community Support Officers and sometimes other civilian support staff who are usually managed by a Police Sergeant. NPTs usually operate from a police station in the area they are assigned to, however some may operate from a satellite station or even have an office or offices placed within a community centre or other public service building. The role of NPTs is to engage and interact with their assigned communities in order to identify and comprehend the issues that are affecting the safety and life quality of the local populous. NPTs will also set local policing objectives through agreement with those within the community and partner agencies and work using a partnership approach to find and implement a resolution to the issues identified. Finally, NPTs will then keep their communities informed on what has and is being done in order to improve and maintain confidence in the police within the community (Avon and Somerset Police, 2022). 


	Strategies and Methods

One could say then, rather than merely working for or with a community, an effective NPT should strive to become integrated and part of that community. By doing this, a neighbourhood policing team will be best placed to not just know about, but relate to their respective communities thus promoting cohesion from within. This theory is supported by a quote from Chief Superintendent Thom McLoughlin from Cleveland Police who says “Being in neighbourhoods is only successful if you know and understand the streets and areas that you police, because when we all work together we can really make a difference to people’s lives” (McLoughlin, 2020).  

Neighbourhood Policing Teams use a variety of methods to promote and maintain cohesion in their assigned communities. Some of these are routine strategies that are carried out on a day to day basis whilst others may be scheduled or pre-planned events. Both have their advantages and help to foster the spirit of cohesion between communities and the police. 

Firstly looking at routine strategies, a report in 2018 found that among the most effective of these were targeted foot patrols, involving both those within the community and partner agencies in the problem solving process and, by showing the public a sense of accountability and dedication to concentrate on known issues and deliver a result (Colover and Quinton,2018). These elements of neighbourhood policing are not exclusive to one another and often go hand in hand. 

Looking at the effectiveness of targeted foot patrols for example, what makes these particularly effective is the fact that they are carried out with a sense of direct purpose to specifically target issues identified by members of the public. During a series of UK wide pilot schemes, targeted patrols were implemented as part of a problem solving approach where locations with issues were identified through community engagement. The result of this was that trust and public confidence was seen to increase over a 12 month period. (Tuffin et al,2006). So we can see here that by engaging with communities to identify a problem, NPTs were able to put actions in place and produce a favourable outcome which resulted in increased credibility. However, if those same foot patrols were implemented without an input from the community or any objective purpose then an improvement in perceived police accountability is less likely to occur (Quinton and Morris, 2008). The advantages of developing cohesion through routine activity such as this is that it gives everyone the opportunity to be involved and can be implemented long term to produce a lasting effect. The main disadvantage being that it rarely gets any attention from media sources and becomes “the norm” meaning after a while it may go unnoticed.

This leads us on to the next method of community policing often implemented by NPTs and that is the pre-planned events. Such events may be either one off occurrences or events that are organised on a regular basis such as monthly or annually. In any case, whilst these events are naturally going to occur less often than routine strategies they are also more likely to be higher in profile. Such events will often be advertised through various media sources and be organised in partnership with the community, sharing a common cause. One of the more common methods used by NPTs is the PACT Meetings. The term PACT means Police and Communities Together and such meetings are usually held at regular intervals such as on a monthly or quarterly basis at various publicly accessible venues such as community centres or schools, but not usually police stations. The objective of these meetings is to give members of the community the opportunity to speak to their local NPT and make police accessible in a mutually beneficial setting. It is here that community members can give their input and be involved in the decision making process by identifying problems in their area to the police and ask them questions about what can be and is being done about said issues. Those in attendance will then usually agree on a number of priorities for the police to focus on. In the following meeting, the police will then report back to the community with what solutions and progress has been made on these priorities. (Lancashire Constabulary,n.d). This is an example of Problem Oriented Policing, where a problem is identified and the approach taken by police is tailored to that specific issue. By doing this the police are not only potentially reducing inflammatory issues that may disrupt community cohesion but are also showing their accountability to the community for the issues previously raised.

Another example of such events is the Cardiff Community Cohesion Cup, a series of sporting events organised annually as a joint venture between South Wales Police, sporting associations or governing bodies and various ethnic minority communities in Cardiff. The schemes objectives are to allow the participating communities to engage with each other to obtain a better understanding of each other’s beliefs and cultures. Each participating community is also assigned a Neighbourhood Policing Team to support them which helps to break down barriers between those communities and the police (Cardiff City FC Foundation, 2022). The Cohesion Cup events are organised as sporting leagues, where the participating teams will play against each other and the final game is played against a team comprising of former professional sportsmen and police officers. The final games are also widely publicised and played in major venues such as Cardiff City Stadium, and as such get a high level of public attention. This scheme has proved highly successful with more communities being involved every year since its inception. However, in 2019 the level of cohesion attained went a stage further still in the Cricket cohesion cup event, where the winning team called the Eagles were made up of players from the Indian, Pakistani and Afghan communities in Cardiff (Chilton,2019). This example provides a strong case to show how Neighbourhood Policing Teams can promote community cohesion through partnership work and community engagement. 


Comparison to Similar Initiatives

It is fair to say then, that Neighbourhood Policing Teams in the UK have done much to promote the idea of integration and a sense of togetherness within their respective communities. That being said it is not just British policing that have such initiatives but policing worldwide. If one looks at policing in the USA for example, their vision of community policing is very similar to the British model. The US Department of Justice’s Office has a Community Oriented Policing Services department, referred to as the COPS office. This office defines the three main components of community policing as Community Partnerships, Problem Solving and Organisational Transformation. (Ward, 2021) Note here that the first two of these are almost identical to the British definition with the third having more emphasis on how the police can adapt to engage more effectively with their communities. It also promotes the idea that “Law enforcement should ultimately be a supplement to the communities' efforts, not the primary resource. It should act as a partner for the communities served, empowering members of the community to become guardians over their communities in becoming co-producers of preventing, reporting and solving criminal activity” (Ward, 2021).


Conclusion.
So in conclusion it is fair to say that Community Policing, be it in the UK or elsewhere in the world has an important role to play in fostering and maintaining community cohesion. This assessment finds that the police are most likely to succeed in this area by taking a varied approach comprising of both routine strategies and community events. Routine strategies are generally easier to implement into daily life for a long term result however after a while may be less noticed due to their regularity. The use of regular PACT meetings makes the police accessible in a neutral environment where the public can raise issues and be a part of the decision making process. These also give the police the opportunity to feed back to their communities and show themselves to be accountable and an authority to be trusted to deliver. In addition, the use of a partnership approach to organise major community events can help to bolster efforts from routine activity by bringing short term but high profile outcomes. With each having their own advantages, by combining both the police can create a lasting positive result. What is also a pertinent factor is that the best outcomes will be obtained as a result of those within the community accepting the police as part of said community and also not just holding the police responsible for maintaining cohesion but by wilfully taking accountability themselves.
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Part 2
An Evaluation of the Disruption Options Available to
Target Criminal Activity on the Road Network.

Introduction

The second part of this assignment shall be an evaluation of the ability of the police to disrupt criminal activity on the UKs road networks. Whilst previous works have concentrated heavily on Automatic Number Plate Recognition (ANPR) capability, this essay shall cover a wider range of technologies and policing practices used as disruption methods. In order to depict how well the police carry out this role, evaluation shall be made on the effectiveness of each of these methods in their own right as well as how the results may be enhanced when they are used in conjunction with each other. For the most part the content of this essay will mostly relate to Roads Policing Units (RPU), however some aspects will also be applicable to other departments as well such as response or counter terrorism units. When concerning the disruption of criminal activity on the roads, the options available for this task consist of both technology-based solutions and traditional policing methods. Most of these have both spontaneous and pre-planned applications where some are more appropriately used in one way more than the other, whilst others may be equally appropriate for both approaches. Policing units working the UKs road networks contribute effectively to the disruption of criminal activity, either by using a targeted approach in conjunction with relevant intelligence or simply as a result of routine patrols. In order to be as effective as possible, the police must be able to use a wide range of intelligence sources as well as other data collected and collated by both partner agencies and police forces nationwide (NPIA, 2007). 
The main objective of this evaluation then, is to support this statement and show the reader how this claim can be substantiated. Additionally, by evaluating each of the options available to police for the purposes of criminal disruption one may even form their own educated opinion on which of these are most and least effective. 
	

Technology Based Resources
At present, the technology available to police consists of camera systems such as those specifically  part of the ANPR network, along with conventional CCTV and other traffic monitoring systems like average speed camera networks or mobile cameras. These are now more often than not also linked to the ANPR system. Other technologies include vehicle tracking systems and devices, roadside fingerprinting technology, Facial Recognition and the Facial Images National Database (FIND) project (College of Policing, 2013). 
Firstly then on the subject of ANPR and CCTV in disrupting criminal activity, this technology can either be used as a standalone method as a source for information and intelligence or in conjunction with other conventional policing methods, such as pre planned operations and spontaneous traffic stops or pursuits, to enhance their effectiveness. There are thousands of cameras covering the UK’s roads 24 hours a day, every day of the year which indiscriminately capture details of every vehicle that passes them. Those equipped with ANPR capability also read every registration plate and feed that data back to the ANPR database which results in roughly 60 million submissions of data to the ANPR system daily (Police.uk,2021). With such a high data collection rate, ANPR is probably one of, if not the largest contributor of information and intelligence used to disrupt criminals using the roads. The results of ANPR use in this way are often quite significant and occur in a relatively short space of time. For example, in 2015 there was a recorded 41% reduction in burglaries in the Nottinghamshire area since the introduction of ANPR systems just a year previously (ANPR Cameras, 2022). The ANPR network also has various applications in disrupting serious and organised crime such as human trafficking and “County Lines”. If there is a vehicle known or believed to be being used in such activity, ANPR can be used to find patterns in a vehicles usage or routes the vehicle takes at any given time. This intelligence can then be used to help officers locate and physically intercept the suspect vehicle. This can also be used to disrupt criminality on an international scale with data sharing agreements between countries, such as the Schengen alert system used throughout Europe (Seal, 2022). It is fair to say then that camera systems, particularly ANPR, are a major contributor to disrupting road based criminal activity.
The next types of technology to be considered is those used in vehicle tracking. The technology used in tracking devices available for use in privately owned vehicles has improved considerably over the past few years. Should a vehicle be stolen, it is likely that it won’t remain in the area it was taken from for very long and could be hundreds of miles away before the owner realises the vehicle has been taken. However, with a tracking device fitted the vehicle can be tracked by police officers using equipment fitted to certain police vehicles, as well as aircraft used by the National Police Air Service or NPAS. Some devices can even immobilise the stolen vehicle by disabling the starter motor, preventing it from being started again when the engine is turned off (NPIA, 2007). One provider of such devices “Tracker UK” has claimed that 95% of stolen vehicles that are fitted with their products are recovered (Briers,2019). Whilst clearly effective at what they are designed for, tracking devices appear to have less application in disrupting criminal road activity in general. Rather they are specifically utilised for the recovery or locating of stolen vehicles. Although, it would be unfair to say that these devices are only useful in this department as stolen vehicles are also often used for other more serious criminal exploits or even terrorism (Interpol, n.d).
So there are a number of technology based resources available to police officers for the purpose of identifying and finding vehicles used in criminal activity. However, it is not the vehicle that commits an offence but the person using it. Therefore it is arguably just as, if not more important to have technology to hand that assists in the identification of persons that may be using the roads for criminal purposes. This is where roadside fingerprint technology known as “Lantern” has proved its worth since it was first trialled in 2006. Lantern enables officers to obtain fingerprint data that can be used to identify people they have stopped at the roadside. The system searches through the 6.6 million records on the national fingerprint database known as IDENT1 simultaneously. This produces a timely result without having to potentially keep officers and members of the public at the roadside for any longer than necessary (Government Technology, 2007). 
Prior to the availability of such technology at the roadside, officers would have to rely on the credibility and cooperation of the person they had stopped or for that person to be carrying genuine ID to be able to positively identify someone in situ. On the subject of its effectiveness at disrupting criminal activity, Lantern has been seen to have had multiple positive effects. For one, by being able to carry out fingerprint checks at the roadside rather than having to go to a police station, officers are able to quickly confirm the ID of a subject and therefore spend more time out on the roads. Secondly, by being able to identify potential criminals more accurately the detection rate of crime is naturally going to increase. Finally, the very existence of Lantern acts as a deterrent which undoubtedly makes criminals more wary and reluctant to use the roads for fear of being caught, thereby reducing road based criminal activity and providing reassurance to innocent members of the public (Government Technology, 2007).


Traffic Stops, Proactive Operations and Seizing Vehicles.
Along with use of technology, traditional policing methods used to target criminality on the roads include spontaneous use of powers held by those in the office of Constable such as various powers to stop and seize vehicles the most common of which is probably section 163 of the Road Traffic Act (RTA) as it can be utilised without any further lawful requirement. The act simply states that a person driving a mechanically propelled vehicle on the road must stop when directed to do so by a police officer in uniform (Gould, 2021). It is difficult to gauge exactly how effective section 163 RTA traffic stops are at detecting and disrupting criminal activity however it is believed that traffic stops are one of the single most utilised statutory powers afforded to police officers in England and Wales. This is likely to be due to the fact that unlike many other powers, such as those used for stop search purposes, the officer does not require reasonable grounds for suspicion (StopWatch, 2016). With this in mind, it is reasonable to suggest that traffic stops such as these produce a vast amount of intelligence which can then be used to either detect crime or enhance the information already known about criminal behaviours.
Another tactic used is the planning and carrying out of operations that focus on specific objectives such as drink/drunk drivers, vehicle thefts, anti-social behaviour or even counter terrorism (Avon & Somerset Constabulary, n.d). Naturally, those operations that concentrate directly on crime will play their part in disrupting criminal activity as that is their objective by definition. Although even when the primary subject of an operation is not to disrupt criminal activity, it may still be a valuable contributor to doing so. For example, if an operation’s primary objective is to detect motoring offences, other offences are likely to be detected and disrupted as a result. A study found that around three quarters of disqualified drivers, a quarter of drink drivers and over 50% of dangerous drivers also had history of committing other non-motoring offences. It is reasonable to suggest then that by detecting road traffic offences, Criminal activity is likely to be detected and disrupted (ROSPA, 2004).
A police officer may also seize a vehicle for any number of reasons including various driving offences such as having no insurance, driving otherwise than in accordance with a license or if the level of driving displayed is considered to cause a hazard to other road users. However an officer may also seize a vehicle if it is reported as stolen or being used in criminal activity (Humberside Police, 2022). This criminal activity or stolen vehicle may be detected purely by chance as a result of a traffic stop as detailed above, however it may also have been brought to the attention of officers by use of technology as previously detailed. With the various powers and methods available at their disposal, it is hardly surprising that between 2019 and 2021, nearly half a million vehicles were seized by Police.  Some 48,440 of these vehicles were found to be stolen whilst a further 36,389 were seized due to being involved in criminal activity (Allan, 2021). By seizing such a high volume of vehicles that are either stolen or otherwise used in criminal activity, the police are effectively making a large contribution to denying criminals use of the road.

Conclusion
In conclusion it can be said that policing the roads, whether by specialist officers on Roads Policing Units or not, can have a substantial effect on the disruption of criminal activity. Technology has advanced greatly in recent years and, with that technology being available to officers on demand, they are able to greatly enhance their ability to fulfil their objectives. Some of these systems such as ANPR are also able to disrupt criminal road use autonomously by constantly collecting and processing data and are incredibly effective in doing so. Whilst others such as Lantern first require physical intervention from patrolling officers before it can be utilised. However, whilst technology is undoubtedly a valuable asset it is still down to police forces to enable officers to provide a physical presence on the UKs road networks as much as possible. This can be by having officers conducting proactive pre-planned operations with a definite objective, reacting to reports made to police or simply by conducting routine traffic stops. By doing this, whilst correctly utilising both the powers and technologies at their disposal, the police will continue to bring reassurance to the general public and ultimately succeed in disrupting criminal activity on the road.
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