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Key Roles: Screen Industries

Production management
Pre-production

Art, graphic
design
creative

fighal media

Technical

Entry level ..’
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Production Management Team Roles

Executive Producer (client-side producer)
Line Producer

VFX Producer

Digital Producer

Bidding Producer

Production Coordinator

Production Assistant ‘
Talent Acquisition Manager/Casting Manager | , |

The Pillars of Production Management
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Case Study # 2

Scenario:

Earlier this afternoon, you
During the interview, you v
workflows in shot ingestion
experience with those wor
who is not pulling his weig
concerns that your skills mé

Now, it's 7 pm in the evening
the people you interviewed

you know that you did not a
adequate for the position.

What are you going to say i
words)




Case Study #5

Scenario:

You are on a global production crew and your team hails from the U.S., Canada, China, India, New Zealand, Russia, and
Brazil. You are production coordinator based in the U.S., and in nearly every meeting, vou notice that team members
mispronounce each other's first names. The folks from North America are especially challenged by names from Asia
and Eastern Europe. It is not intentional on the part of the North Americans -- it's just a lack of familiarity. The folks
in Asia and Russia have gotten used to it and they have stopped correcting their North American peers when their
names are mispronounced. You believe in what the Dale Carnegie. the writer, once said, “Remember that a person’s
name is to that person, the sweetest and most important sound in any language”. You also think that vou might have a
solution to this issue.

Please write vour solution down in 100 words or less. (idea + execution plan)



Sample Production Pipeline

e A typical production with a VFX component:

DEVELOPMENT PREPARATION PRODUCTION POST-PRODUCTION

TRADITIONAL PRODUCTION
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Life of a Shot
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Know, Identify, and Recall the Production Management organizational
structure in an Anim & VFX facility

Understand/Explain the concepts and functions of the production pipeline
[or Anim & VFX and relate it to the production workflows for asset and shot
creation.

(zain Fluency in applying the workflows of asset and shot tracking in the
Autodesk Shotgrid by simulating the Anim & VFX pipelines

Apply the principles of career planning and job-search strategies towards
carly careers in production management at Anim/VFX facilities in the global
workplace.



