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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I was really naive as a mature student when it came to learning and the difficulties that came with it, and I had no idea how to approach new coping mechanisms. In this essay, this piece of work will describe how I researched and employed coping mechanisms to manage the stress and develop resilience. I'm going to talk about how I applied the cycle's six steps to create a style for myself using (Gibbs' Reflective Cycle 1988).

Below are the six areas of the cycle that I will be referring to through my essay.

- Description
- Feelings
- Evaluation 
- Analysis
- Conclusion
- Action Plan

Given its cyclical character, I felt this cycle was a suitable way to reflect when experiences are repeated through exposure, allowing for better review and future planning (Gibbs, 1988) and outlines reflection in the following areas description which allows the concern to be identified, in this instance it was resilience and stress and how this would affect feelings towards new learning, evaluation is focused on identifying both positive and negatives, analysis can be used to target understanding, conclusion to look for future changes and an action plan to develop in the areas required moving forward.

The NHS provides advice on how students can handle stress while looking at how to comprehend those sensations. This involves recognising the commonality of brief periods of stress, which may be managed by finishing a task that reduces effort and engaging in physical activity (NHS, 2022). The evaluation stage gave me the opportunity to draw attention to the fact that I was spending too much time in a mindset that did not support a successful academic outcome. I needed to discover something unrelated to my studies and give myself permission to locate a neutral place to think.

NHS Every Mind Matters advises that there is a benefit of completing regular exercise to expel a build up of nervous energy (NHS, 2022). A report from the UK Chief Medical Officers states that adults who engage in physical activity report better mental and physical health. The activities carried out over the course of the report reflect how exercise can be done at both vigorous and moderate volume intensities throughout the week to see sustained health benefits to manage stress (UK Chief Medical Officers' Physical Activity Guidelines 2019). 

During this analysis phase I reviewed how I could now understand and include the importance of resilience in study and policing moving forward as there is a student dropout rates in university ranges from 1% to 18.6% (What Uni, 2022) “80% of police officers and staff will have injuries during their careers”, according to a Police Care UK report, and 46% of them say their jobs are very or extremely stressful. (PCUK, 2018). There are numerous theories relating how we interpret and define resilience, and it is nearly impossible to say that one method will work for everyone. However, I feel that this theory is consistent with my methodology. “When we face adversity, misfortune, or frustration, resilience helps us bounce back. It helps us survive, recover” (Moore 2019).

As the cycle draws to a close, it's time to consider the "Conclusion" of the results and how I may reflect on the process overall to understand and recognise my own strengths when handling stressful situations and learn from each incident to build my own resilience to take forward for the future.

My action plan started with me looking for a gym that gave access that fit around my schedule for work and new educational material. I wanted to be sure that I could use the knowledge I had gained from my research to prepare for the day ahead as well as to give my mind time to process what it had learned and let go of any stress from the previous one. 

To empower my mindset and start my day with a fresh endorphin release, which is a benefit of physical training and exercise on the individual's positivity and attitude, I started doing a solo gym session in the morning while listening to motivational speeches from successful sports people, businessmen, and women (Motiversity, 2022). This produced a calming boost to my mood and begin my day with a fresh endorphin release, which has been proved in studies to be a benefit of physical activity on a person's attitude and cheerfulness. Endorphins are a valued approach to enhance your general well-being because they are molecules that are produced that reduce stress and discomfort. “Endorphins can be a great way to support your overall well-being, reduce stress, depression and anxiety”. (Davidson, MScFN, RD, CPT 2021)

After going through the cycle above and understanding how I can apply each area to my learning and future career in policing, I believe it has prepared me to adapt to and understand each aspect that could affect my levels of stress and resilience. There is flexibility within the process to focus on any of the specific areas for longer to develop good strategies for coping mechanisms that will work in conjunction with or stand-alone from those I have already begun to use. 

I will continue to use the gym and motivational speech videos in conjunction with one another to ensure I maintain the same level of focus as I prepare for my new role, but I am also aware that with the new adaptation of a shift pattern I will need to review the cycle again to see how and if I need to adjust this style to accommodate the change. This is one of the greatest benefits of the cycle to me as I now combine academia and frontline policing into one place moving forward through my degree and keep my stress levels low and resilience levels high.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In policing, no two incidents are the same, but we do encounter conflict in a variety of forms that can be expressed verbally and physically at various stages of both ongoing and resolved situations. I'll be attempting to illustrate how we can leverage the various approaches from the legislative context to deal with this, as well as how training enables us to deal with this behaviour. 

With a foot in the door tactic, you can start with a small assumption of compliance and work your way up to a larger agreement with less risk of rejection. It's important to apply this style consistently to gain the trust of the person you're working with because compliance is not always simple and depends on the person you're dealing with and whether they have any other motives to do so (Mcleod, PhD).

Understanding how to interpret body language can come in many different forms depending on the movements in the subject's facial expressions, body language, and vocal tones, even if they are not conscious of it is all something that officers should be aware of as it is also reciprocated by their own actions. Within the role of a constable, it is important to be aware of the effect of micro expressions when the interaction with a subject is taking place, these are very brief displays of emotion seen on the face of the person displaying them, these can be interpreted by the subject and effect their mood, motivation and how open they are to listening to you (Phycology Today). This became a clear tool in this incident and key to preventing any conflict escalation.

I am going to be using Betari’s Box, National Decision Model and Gibbs Model of Reflection throughout this piece of work whilst I review an incident from very early in my tutoring career, when I helped to diffuse a verbally abusive male who was on the verge of physical altercation with a colleague.

I was dispatch with a colleague to execute a no bail warrant to a known individual who had failed to surrender at the given time, the circumstances for bail requirements and its liabilities is clearly laid out in the bail conditions at time of bail being authorised (Bail Act 1976). 

It was important to me to keep conflict to a minimum and explain the procedure of why I was there and what was going to happen next, which enabled me to enter the property without engaging in combative behaviour or verbally aggressive communication. However, a simple word taken out of context and delivered by my colleague immediately changed the situation. 

A simple word taken and understood out of context delivered by my colleague changed the situation instantly and we swiftly began to go around in circles, the identification of this meant I was able to apply the principles of “Betaris Box”, and with that in mind I asked my colleague to allow me to be a solo point of communication as I knew I could use my attitude and behaviours positively to control the way the subject would respond and this is the key element when applying this model, it is not an instant fix and there may be many cycles through the model before the desired level of communication understanding for parties involved reaches the desired level of de-escalate and at that point positive action from within the National Decision Model can be taken.

The college of police explains how police officers can utilise a variety of non-physical abilities during times of conflict to minimise assaults on offices. Situational awareness is a crucial ability for using the National Decision Model, which guides an officer through a series of processes to make a clear decision (College of Policing, 2014).
The National Decision Model has six key elements.
· Code of Ethics.
· Gather information and intelligence.
· Assess threat and risk and develop a working strategy.
· Consider powers and policy.
· Identify options and contingencies.
· Take action and review what happened.
The code of ethics teaches us to be accountable for our decisions and the actions we take in response to them, there is no quick fix, and it may take several cycles through the model before the desired level of communication and understanding for all parties involved reaches the desired level of de-escalation, and it was at that point, I was able to identify the problem using the information I had learned. 
Officers should be using all possible forms of communication at an incident to limit the level of use of force used on a subject, there is a simple five step appeal process that is to be followed where any form of resistance is met, and this gives the person involved every opportunity to comply with instructions (College of Policing, 2014).
· A Simple appeal is to ask for compliance to instruction
· Reasoned appeal is where further explanation of any broken laws is given
· Personal appeal is to remind the person what they are at risk of losing
· Final appeal would entail reminding them what is required and what can assist
· Action is where the officer may choose the suitable option of force required
Also, it is acknowledged and communicated by instructing staff to all officers on how to ensure that they remain accountable for their actions by employing a tried-and-true method of reflection while in the middle of an operation, which we use the acronym of JPLANE
· Justified,
· Proportionate,
· Legal, accountable
· Necessary 
· Ethical.
If it appears that an action the officer is doing violates this straightforward procedure, the officer is expected to acknowledge that they are acting against the letter of the law in relation to the subject's human rights.
In this case, the subject had neglected to take their medication, which had caused them to become agitated. I continued to believe that verbal communication was still the best strategy for achieving the desired result.
With regards to the other areas of the National Decision Model they were pre-determined as I was there to carry out the arrest as detailed in the Bail Act 1976, but prior to taking the arrest action I was aware of reviewing the circumstances of what had happened in a fast dynamic situation. 
I did not need to use handcuffs during this incident and the subject was conveyed to custody via a pharmacist to pick up the required medication, which was key proof of the relationship I had established.
Post incident reflection (Gibbs, 1988)
I modified all forms of my verbal communication, and my use of positional awareness from the moment I first spoke with the man to safely achieve my goal of having him surrender himself into my custody calmly.
Based on how I used the strategy, there was a noticeable change throughout the event, and a positive de-escalation occurred. This was crucial since it meant that the use of force remained at a minimum and there was no need for handcuffing.
I handled this event very well because I had planned by going over all the pertinent documentation regarding the initial charge, which enabled me to communicate more clearly.
Because I am fully aware that not every subject, I come across will want to be compliant, being aware of the policies I have at my disposal and maintaining focus and calmness around my own attitude when applying Betaris Box model is paramount, the ability to be aware of how to adapt my style of communication will be a key attribute to me being an excellent constable.
Why Betari Box
Betari box for me is a model that allows me to review swiftly during dynamic incidents the model shows how our attitude and behaviour may influence others as well as how others' attitudes and behaviours can influence us. The model demonstrates how our attitude and behaviour are related, and it also demonstrates how we can positively alter the behaviour we exhibit towards others by learning to deliberately choose our attitude.
A person's attitude, or state of mind, or mindset, determines how they will react to others and the world around them. The terms "attitude" and "bad attitude" may have been used in relation to one another. Attitude, in its most basic sense, is a choice we make regarding how we will react to an officer or officers attending a scene. 
Most of these choices are unconscious, we don't truly consider them before making them, and they take place without our knowledge. Attitude selection is frequently an unconscious process. This means that, in most cases, we choose our attitude without giving it a second thought. This can depend on how we're feeling now. We don't have self-awareness since it's unconscious. In many instances, our brain will use our current state of mind:
· If we arrive at a calm situation, we perform calm
· If there is escalated aggression, we would tend to raise our level 
· If we are dealing with different age groups, we change accordingly
However, at the time we do not need to rationalise our actions in our thought process it seems an immediate conscious decision making everything seem normal to us. (Revolution)
I recognise this model for those benefits in how I perform as a constable.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

Quarterly statistics released in September 2022 shows over 1.37million people have been dealt with across England and Wales by the Criminal Justice System (CJS) and outlines that there has been an increase of 4% in individuals dealt with by the CJS. The publication of these statistics shows that there has been an increase of 1% in Out of court disposals (OOCD) with a 10% increase in community resolutions being the primary factor in this. Police can use these sanctions to resolve offences without the requirement to have a full court hearing, these statistics are relevant to this piece of work because it was the preferred method of resolution by the victim as the evidence did not support taking the case to court.

Whilst on a night duty at my station I received a knock at the door and was met with a distressed female and her partner, they disclosed that an unprovoked altercation had taken place in the town centre from another female who had been verbally abusive shouting and swearing in the street at her and it was later disclosed whilst providing a statement that the comments were of a homophobic nature towards her relating to sexuality calling her a “F#cking Dyke” and a “Bull Dyke”. The victim wished to pursue a complaint and was able to identify her perpetrator from previous meetings, I took a statement and I then proceeded to capture CCTV footage of the incident from both mobile footage and town CCTV and made enquiries from this point.

The Code of Practice for Victims (CPV) (Gov.UK), which outlines twelve specific rights that every victim of crime is entitled to and specifies the minimum quality they should expect. All twelve rights were disclosed to the victim when I was preparing the statement and prior to getting the aggrieved party's perspective I go into great depth regarding section seven of the CPV significance since it enables the victim a second opportunity to speak after the original statement with a victim personal statement and offers an additional account of how the events that followed the crime have affected and impacted on their day-to-day life since the incident took place, this can be read out in person, it is an important factor that the VPS does not have to be read in person as this can put some victims off as they may not wish to face the perpetrator of the crime against them a VPS cannot be withdrawn or changed once submitted as it becomes part of court papers, but a significant recall can be added to the VPS, it will then be heard in court by the judge or magistrate when they are determining sentencing.

This incident was originally disclosed as a public order offence but on providing a statement it was decided I would be investigating in line with the Crown Prosecution Service guidance a hate crime as it demonstrated hostility towards the sexual orientation of an individual, police will obtain evidence through investigation to ascertain if a crime has been committed (CPS)

I have broken this offence into two separate parts from clarification:

Section 4a Public Order Act 1996 - Intentional harassment, alarm, or distress.
“A person is guilty of an offence if, with intent to cause a person harassment, alarm or distress or uses threatening, abusive or insulting words or behaviour, or disorderly behaviour” (Legislation.GOV.UK)

Any crime can be prosecuted as a hate crime if the offender
“Demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity or been motivated by hostility based on race, religion, disability, sexual orientation or transgender identity”. (CPS, 2017).

Home office statistics in March 2022 shows an increase across both England and Wales of 26% of the recording of hate crime, this is the biggest increase since March 2017 when there was a rise of 29% and from the year ending 2018 to March 2022 and overall increase of 41% in the recording of hate crime due to sexual orientation (GOV.UK). Two out of every three individuals from LBGQ+ community have reportedly experienced violence or abuse, yet only one out of every eight have reported the incidents to the police and this is even with a high prosecution conviction rate of 89.2% for crime of a homophobic nature as outlined in a CPS report which aims at tackling hate crimes against the LBGQ+ community (CPS).

The initial investigation of this case started prior to speaking with the offender because, at the time, there was no immediate necessity for an arrest because neither a direct threat against the victim nor a current state of public order existed. The victim was informed of this, as is described in section 6 of the CPV where the victim is to be provided information about the investigation and prosecution of any suspect which was fully explained. Police have five days to update a victim on any significant aspects of a case should any of the following circumstances evolve surrounding a suspect:
· arrested;
· interviewed under caution;
· released without charge; and
· released on police bail or under investigation or if police bail conditions are changed or cancelled.
It is also stated that either the police or the Crown Prosecution Service (CPS) will take the final decision on whether a prosecution will take place once the full case and the evidence has been reviewed, it also points towards other forms of resolution all of which the victim will be fully made aware of and the reasons why this is the best cause of progression based on the evidence (GOV.UK).

This case was based around the gathering of CCTV evidence to show the offence was complete and the points to prove being achieved to a gold standard prior to submitting it to the CPS, the mobile footage provided by the victim did not capture the verbal hostility towards the victim and the town CCTV only had visual capacity, this significantly weakened the evidence and as per section 6 of the CPV I discussed this with the victim and explained I would bring the suspect in for a voluntary attendance (VA) interview, where they would be interviewed under caution about the events on that evening.

I was very aware that without the key evidence of the interaction between the two parties being heard it is very unlikely I would be able to progress to the great charge of a hate crime and we may be looking at dealing with the public order offence, however it is my duty to complete a full and ethical investigation as stated in the code of ethics.

Policing principles - Objectivity 
These standards have been laid out in the Code of Ethics for police officers to follow, and objectivity allows evidential decisions to be made based on professional judgement. A police constable must exhibit an ethical and honest approach while performing their duties, basing their choice on the expectation from the public that we will deal with things the right way (College of Policing).

Standards of Professional Behaviour – Duties and responsibilities
This standard is very clear in laying out how officers are to exercise due diligence and perform to the best of their abilities, so it is understood that they must be able to engage and explain the choices they make when taking actions that involve using all of the information that is available to them (College of Policing).

After completing the VA and taking the subject was willing to accept a lesser charge of public order and the case was progressed for an OOCD. The VCP states that victims have a right to be informed of the outcome of the case and the explanation why the sentencing or appeals process has been reached. I this instance I spoke with the victim and explained how the investigation did not produce the evidence we had hoped and the OOCD was a proportionate outcome. 
As outlined by policy paper a reform to the adult out of court disposal in May 2022 by the Home Office (GOV.UK) that aims to reduce confusion and ensure consistency across all police forces to review how they deal with the current volume of OOCD by seeing the removal of six previous heading leaving just two with an upper tier “Diversionary” and lower tier “Community” caution. These allow the attachment of conditions and actions so the recipient must engage with them and is received better by the victim because of this as previous OOCD’s had little or no action requirement, this move was supported by the National Chiefs Council (NPCC) at the two tier process was published in 2017 and there is an ongoing transition to this new framework.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers deal with a wide range of diverse changing incidents as they interact with members of the public from an increasing variety of cultural backgrounds. With so many shifting dynamics and circumstances affecting every incident, officers must maintain the highest degree of decision-making.

The National Decision Model (NDM) and Code of Ethics (COE) are a particular framework that officers are exposed to and trained to use to help the decision process. The two systems work together to let officers make decisions and take action, demonstrating that if the process is followed, they have managed their decision process correctly and fairly. I will use this piece of work to reflect on how I performed on a recent incident by reviewing my decisions based on the NDM, I will explain my responsibilities against the ‘Criminal Procedure and Investigations Act’ (CPIA) whilst I explain how I managed the information around the investigation and finally I will analyse whether I came across any bias during my decision process and explore the reasons behind this.

I was tasked by my sergeant to investigate an unprovoked assault which took place between two 13 year olds females whilst on school grounds, I attended the house of the victim to obtain a statement after firstly speaking with the parent and I was aware I would need a responsible adult present due to the age of the victim. After listening to the account of the victim where she was attacked by another pupil, I was able to ascertain that a ‘Common Assault’ had taken place under ‘Section 39 of the Criminal Justice Act 1988’ as the following points to prove were present:

· You have used force against another person
· The force was used either deliberately or recklessly
· The force used was unlawful.

This gave me grounds to progress my investigation and speak to the school about what had occurred this is the first clear part of the NDM model which consist of six key elements as laid out by the College of Policing 2014 (COP).

Code of Ethics - This sits in the centre of the of the NDM and ensures that officers uphold 10 clear standards of behaviour whilst working in policing and this is paramount to me when I am both on and off duty so I can confidently say I was best placed to be dealing with this incident as an operational officer.
Gather information and intelligence – This is the first real part of the investigation process an allows officers to review all the possible sources to capture information intelligence victim statements, witness statements, CCTV, subject interview. In the initial stages I only had the victims side of the story but was able to provide the name of a witness who was spoken to and as well as providing a statement was also able to provide CCTV mobile phone footage. Both the witness and the victim provided information to confirm and name the perpetrator, however there was no way to confirm their place of residence. 
Assess threat and risk and develop a working strategy – This stage allowed me to review the risk to the victim and decide how I would progress the investigation and at what speed, the next part of my strategy was to locate the home address of the perpetrator and make contact with her parents, this meant contacting the school and submitting an information confidentiality request to urgently request the school release these to myself so I could arrange next steps.
Consider powers and policy – As police constable there is many options available and selecting the most suitable that is also in the publics best interest becomes my responsibility during this stage. Identifying the subject is vulnerable because of their age, making sure they have a responsible adult available, ensuring they have the opportunity of legal representation is key to part in this stage.
Identify options and contingencies – I used the phase of the model to justify a clear decision that bringing the subject in for a voluntary attendance (VA) interview was going to be the best action to find a swift resolution and also the awareness that the risk level was low at this time and no immediate threat it would not fit necessity test for arrest as set out in Code G of PACE necessity criteria clearly identifies when arrest is appropriate (Home Office)
Take action and review what happened – For this incident this stage was about the implementation of the VA and ensuring all the relevant documentation was available and all parties in question were aware and on completion review the outcome and decide what is going to be the next steps in the preparing a case file which is where the Criminal Procedure and Investigations Act (CPIA, 1996) becomes a vital process to follow correctly in preparation for ‘Crown Prosecution Service’ (CPS) involvement.
The CPIA is a Code of Practice that specifies how police officers must document, hold onto, and disclose information discovered during a criminal investigation to the prosecutor, a review of the original version dated 2005 was caried out and published by Magistrates Court in 2014 which set out recommendations to streamline the procedure for summary cases expected to end in a guilty plea, this revision was laid before Parliament in 2015 where it received approval and is now in force.
Guidance to follow in preparation of a case for CPS can be in many different reference areas and I have chosen to review the information directly from the Ministry of Justice (MOJ) document for this reflection piece of work as to how I ensured information was recorded and retained correctly.
An officer has a responsibility to record information that is relevant it the investigation in a format that is both durable and retrievable, which can form written, video, audible recordings, or computer disk. Information which may be deemed as negative can still form a part of an investigation and is required to be handled on recorded correctly, an example of this could be people who were at the location of the incident but disclose they witnessed nothing. As soon as information that is relevant is obtained it must be recorded as soon as possible after collection, however this does not mean the investigator must obtain full statements at that time as long as they have recorded the person who is going to be providing the information as a potential witness.
The duty to retain information and material in a criminal investigation is the responsibility of the investigator and covers everything relevant to the investigation and this includes original and copies and as such may be photographed, video recorded, if it is an original item that is needed to be returned then a suitable copy may be retained in suitable circumstances. If throughout the investigation information that was previously deemed not relevant becomes evidential because of developments after it was originally viewed, then officers should acquire/seize it as soon as possible for further inspection and to produce it as exhibits in court proceedings.
Material can be retained for investigation is completed and until a decision is made whether proceedings are going to be taken in line with the investigated offence, and as such this all material will be held until the case against accused is concluded, where an appeal is to be heard then an extension on the retention will be in place until such time that the Criminal Cases Review Commission reviews the application as at this point all information is still relevant to the proceedings and my be required again should the case be referred back to court or alternately released if appeal is not upheld.

In all cases material that may be relevant and maybe of assistance to the defence must be disclosed to allow them prepare for there case, it is not for us as officers to decide what shouldn’t be disclosed, this is done on completion of an MG5 form which is used for disclosure and provided to the prosecutor who will decide whether it meets the Common Law test and then proceed to pass it to the defence. 

It is a very clear legal process to follow and reflects the integrity that officers must show when carrying out their duties during investigations, and by producing all evidence for review and with correct recording and disclosure processes officers can and should be able to highlight and mitigate any bias towards the information relating to proceedings as per the impartial duties of a constable.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Specific
As I have reflected in task one, I am very new to academia and have not experience this type of workload pressure before an as a mature student also taking on a new role, I need to ensure I stay focused on a healthy balance between university studies, police workload and home life balance.

	Measurable
Achievable
Realistic
This is measurable by hitting my submission timelines for draft and completion work with the university and maintaining a manageable caseload portfolio, this will see me have time for myself and family to keep the stress levels low which is my goal.


	I have requested the use of the 1:1 drop-in session with the to help my work stay on target and ensure I don’t fall behind along with a 1 week extension on submission due to my dyslexia.
I will discuss with my tutor if I am struggling with workload and ultimately speak to my Sgt if there is a prolonged issue.
	Timely
I will be following my PDU schedule through my tutorship and submitting my workbook as per university deadlines.

	Specific
NICHE has proven to be one of my most challenging areas, I need to use this every shift to ensure I am completing quality work and exemplary case file should any of my crimes end up being heard in court.






	Measurable
Achievable
Realistic
This has to be 100% accurate as failings to follow the processes could lead to delays from CPS or a decision of NFA due to not enough supporting evidence in the case files.
By good workload management I will achieve to remain confident with NICHE.
	I will have support from my Tutor and colleagues on my shift, but I have also maintained contact with my trainer on NICHE who is there to guide and provide additional training 1:1 or over Teams should I require.
	Timely
I know I have to complete all my cases and keep victims updated as per the “Victims Code of Practice” and this will ensure I keep everything within those timeframes.

	Specific
Throughout training I have had problems reciting caution during my practical assessments even though I know it, I had this same issue on an operational deployment during an arrest






	Measurable
Achievable
Realistic
This has to be accurate, and I will ensure I am still taking on arrests to get past the nerves that prevent me achieving this simple task of something I know
	With the support of my tutor and colleagues I will be continuing practical preparation and on the spot testing. 
	Timely
This has to be completed throughout my tutorship and as such I have to demonstrate confidence in this area in the first 12 weeks of being on division.
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Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  _ _ Duncan Foster_ _ _ _ _ _ _ _ _ _ _ (Learner - Electronic signature or type name)

Date: _ _ 26/03/2023_ _ _ _ _ _ _ _
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