Assignment ONE  2023910 YOUNG 
Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words
Within Police services there is so much responsibility and powers given to Police officers, for example the power of arrest is , in my opinion, one of the biggest and most serious powers to have. To able to take someone’s liberty away is a very serious matter and it must be necessary to do so. 
As police officers we have the power to stop and search someone, providing we have the correct and reasonable  grounds to do, we have the power to  fine someone for any minor crime, we have the power to be very influential on persons we deal with and are given some limited space that we can use our own discretion on certain matters.  
Basically, in a nutshell, we do as Police Officers possess a lot of responsibility and Powers. It is extremely important that we use these powers and act in a manner that is correct and fitting for what Constabulary  you work for and represent  and for the public you serve.  We are governed by Policies and powers in our working service as a Police officer one of the most important legislation we work by is PACE 1984 – any section we work by, so for example I mentioned stop and Search powers above , we have Section 1 PACE that tells us what grounds we have and what we are legally allowed to do , so we must have the grounds to believe that someone has on their person a stolen or prohibited item, the grounds and reasons for believing them to have such items must be due to current information you have not based on previous information. PACE also gives our powers on when we can seize property, how we handle that property , how we treat people and conduct interviews, how we collect evidence and how we treat people that have been detained. It is a solid guide foe offer to refer to. 
We as Police officers do have a lot of Act’s and legislations etc that we can use as guidance to ensure that we use our powers correctly. Sometimes, however there can be times where that power has been misused or abuse, sometimes officers can use their position to negatively influence a person they deal with, questionable behaviour or conduct. 
Most recently the stop and search power has been largely discussed in the media, discussing if there is any racial profiling connected to the power, it has been widely debated if the power just uninvertibly encourage biases in police officers. As a police officer this is why it is important ot make sure you use the National Decision Model to help you decide if there is a reasonable grounds and can you justify your actions. 

Sometimes the services policies and powers can be scrutinised and altered to be made better, so if a particular policy or power ahs resulted in failing a person or just fails in general it will be reviewed and altered ( by who)  After an unfortunate incident whereby a person has lost their life for example South Wales Police will refer themselves  to IPOC  so their actions dealing with that person previously will be scrutinised to see if anything could have been done better or differently. This then can help educated and guide officers when dealing with similar incidents. 
An example of this would be South Wales Police Positive Action policy with Domestic incidents we go to, we do  not leave the both parties there , depending on what the situation is and how violent its  been , there will be an arrest, if not there is the chance for them to be separated then that is what they must do. To allow a cooling off period. 

It is important that independent bodies also review policies and procedure but also if there is any concerns who an individuals conduct in the service, here are some organisations that are there to review and advice the public and police over such matters;
“The IOPC oversees the police complaints system in England and Wales.  Most complaints are handled by the relevant police force. Each force has a department that makes sure that complaints are dealt with appropriately. These are called ‘professional standards departments’. Only the most serious and sensitive matters are independently investigated by the IOPC. These are the type of matters that have the potential to affect public confidence in the police, such as deaths and serious injuries.” And another would be; 
HMICFRS online site says they,” For over 160 years, Her Majesty’s Inspectorate of Constabulary independently inspected and reported on the efficiency and effectiveness of police forces– in the public interest.” (hmicfrs, n.d.).
Without repeating myself here, these organisations are vital in the improvements and development for the service and how the service works with the public and upholds public trust. 
South Wales Police also has a very good reputation at disciplining and investigating its own officers. Unfortunately, there is cause for police officers to be investigated, in recent news there has been officers being investigated and charged for perverting the cause of justice, sexual harassment allegations, misconduct allegations, I will not  attached an individual case against an officer in this essay but what South Wales Police say “ Misconduct hearings are held to present the facts of the case and allow the person to give an explanation of their conduct and the circumstances surrounding the allegation. Witnesses may also be called to give evidence. The purpose of a public hearing is to show that our disciplinary system is open and transparent. It will demonstrate that we do hold officers who breach the standards of professional behaviour, or those where misconduct is found proven, accountable for their actions.” (South Wales Police , n.d.)
And this is to conclude my findings on why it is important to be held accountable as a service and why it is important for the public police relations. South Wales Police have allowed the public to have as much insight as possible for transparency. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
At the beginning of training with South Wales Police as a police Officer we are taught about the importance of effective and informed decision making, the importance of using what information was around us to help us make the most informed decisions as possible and to take the best and most positive outcomes in a situation. 
We are taught about the National Decision model, referred to as the NDM, this is a model we refer to help us make real time decisions when dealing with live incidents.  This model encourages us to examine what information we have , what information do we have about the situation, is there a weapon or any violence , is there any factors that can cause harm to officers are public, is there any vulnerabilities or sensitiveness about the situation that officers should consider. 
The NDM can be best described as; “The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied, to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations.
Decision makers can use the NDM to structure a rationale of what they did during an incident and why. Managers and others can use it to review decisions and actions, and promote learning. In a fast-moving incident, the police service recognises that it may not always be possible to segregate thinking or response according to each phase of the model. In such cases, the main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public.”
Officer should consider what powers and policies we have to use to help us act on any decisions, is there a legitimate concern or a crime taking place for officer to respond too, are our powers of entry into a dwelling correctly applied, do we have any reasonable grounds to stop and search that person and then do we have the power of arrest. What threats are there at the incident that officers should be aware of. 
Basically, with this model it helps officers make reasonable and just decisions on how to act, re act and what actions to take as a result of all the above mentioned. This model encourages us as police officers to think about what is necessary and what should be the correct decisions and response to a situation. 
For example, I have attended a call where there has been a disturbance by a resident and that person has really been aggressive and violent and threatening towards another person and has caused considerable damage to the property. We were made aware of the circumstances, we were made aware of the person’s hostile and aggressive mood and we were also made aware of the potential that the person was in possession of a bladed article. 
So, what did I have to consider? I had to consider all the information I had received, there was a clear indication of threat and harm towards us and potentially others. I had to consider my response to being confronted with a weapon, what tactics do I have to deal with that situation, what tactical options where available to me should there be violence. All of this had to b thought of and considered by myself in rapid rate and real time as I had to at and make decisions now to effectively deal with the situation. 
The incident did turn violent, there was real threat of a weapon being presented as the situation unfolded. So what I considered are my tactical options, which was to attempt to retrain him by tactics as trained by on our “officer safety training” course- so that would be take downs, the arm locks and so on. The situation was very quickly unfolding and I also had to consider the safety of my colleague, I opted to use my parva spray, this is a spray that is designed to hinder the receiving person so officer can have a chance of safely detaining the person, this is the option I choose to use – that and calling for assistance of other officers, the situation was safely brought back under control and resolved.  
Our work is very much defined by the key elements of the NDM. The main being Code of Ethics, as defined here; “The NDM has six key elements, Code of Ethics. Gather information and intelligence. Assess threat and risk and develop a working strategy. Consider powers and policy. Identify options and contingencies. Take action and review what happened.
Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre.”
This is further explained on the website; The mnemonic CIAPOAR can help users to remember the six key elements of the NDM. It also acts as an aide-memoire in aspects of decision making. Code of Ethics – principles and standards of professional behaviour. Information – gather information and intelligence. Assessment – assess threat and risk and develop a working strategy. Powers and policy – consider powers and policy. Options – identify options and contingencies. Action and review – take action and review what happened.” This is how we are trained to learn this. 
This really provides a great standard, a great guidance on how to police and how to conduct ourselves and how best to serve the public. It also really keeps the focus on positive police and effective policing. 
Apart of this model is also reflection this assists in our approaches and improve our techniques, as quoted “ if the incident is over, review your decisions, using the NDM. What lessons can you take from how things turned out and what might you do differently next time? If appropriate, evaluate the impact of the decision on outcomes.”(college of policing , n.d.).
As it is clearly identified above we have a good technique to help  learn, make decisions by assessing a situation constantly. 
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)


There are various elements that can negatively or positively impact public relations with the police, impact a communities quality of life  socially and maybe financially. One element could be the impact of serious or organised crime has on public protection issues. 
So what is Serious or Organised crime, “Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests. In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.  Organised Crime in the UK: Represents a serious threat to our national security; Costs in excess of £24 billion each year; Threatens our borders; Has a corrosive impact on our communities. Organised Crime is therefore both a serious threat to the national security and the economic well- being of the UK.” (cps, n.d.)
There can be many crimes that can be defined as Organised Crime but what I mainly see in my day-to-day police job is Drug Activity.  Drug activity to any scale in a community, other crimes can include are dwelling or commercial burglaries, smuggling, human or drug smuggling are some example or the serious or organised crime that the police can come across in communities. 
As I work in the South Wales valleys as a response officer, I would say that the most common, but not the only such crime I will see, it drug activity crime and substance misuse. 
Occasionally we can see the effects that has on the community and the issues it presents to communities, this can cause issues that are called public protection issues. 
So what is a public protection issue- this can be anything that greatly effects the safety and wellbeing of individuals in a community, so for example is anyone being threatened with violence or our buildings or houses being threatened damage. 
As I have worked a little while on response on response, I have seen how drug activity can affect lifestyles of individuals in a community. There can be on occasions be an element of control that the individuals that are responsible for these crimes hold. It means the police may not get will be told the relevant information about the criminals this causes a problem as the police cannot assess and respond effectively two a problem in a community.
If there are vulnerable people in the community they could be forced or even fall into the trap of these activities. 1 of the most vulnerable people in society would be school children of high school age, as they are impressionable and or easily can convinced. Other vulnerable people would be those with money issues for example, as it can't be described as easy money and they too fall into this world of drug activity.
Through research and even reading the news, I have seen issues like gang violence, rape, people who have their houses taken over by criminals, and because they also vulnerable and fearful they do not know what to do, under those circumstances I imagine contacting the police would be difficult.  I am referring to the crime group known as “County lines” here. It could arguably be described as one of the most detrimental groups around currently causing a lot of issues for communities as explained here in this website,
“A common feature in county lines drug supply is the exploitation of young and vulnerable people. The dealers will frequently target children and adults - often with mental health or addiction problems - to act as drug runners or move cash so they can stay under the radar of law enforcement.
In some cases the dealers will take over a local property, normally belonging to a vulnerable person, and use it to operate their criminal activity from. This is known as cuckooing.
People exploited in this way will quite often be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business” (national crime agency, n.d.)
“County Lines” is one of the bigger issues facing police and other agencies, this type crime though can happen in smaller “gangs” locally, these gangs can be between divides in local areas and this too has a similar effects of reports of violence and crimes like burglary or in some incidences rape. 
So as described above, a very pertinent link between serious and organise crime is if someone is vulnerable in any way; what makes someone vulnerable, why are these people or children so easy to target? 
One of the biggest contributing factors is the type of community one should live in, the wealth of the community and the lack of opportunity in a community. With that is also an individual’s personal wealth and an individual’s job opportunity and life experiences. The area I work in, I would not describe as totally deprived but it is not a particularly wealthy and job opportunities are not great. From what I see in my day to day role as a response officer it seems to be a persons  past experiences in their lives or/and the particular lack of employment opportunities all seemingly have a direct factor in the drug activities in their communities , some individuals turn to drug use to apparently cope with their personal situations. 
An extreme worry with children is that they are so vulnerable for exploitation as well.
What is the meaning of child exploitation; “Child sexual exploitation (CSE) is a type of sexual abuse. When a child or young person is exploited they're given things, like gifts, drugs, money, status and affection, in exchange for performing sexual activities. Children and young people are often tricked into believing they're in a loving and consensual relationship. This is called grooming. They may trust their abuser and not understand that they're being abused.” (NSPCC, n.d.)
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