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Introduction
[bookmark: _Int_ZCYvt6xC]A management accounting system collects, calculates, and analyses data relevant to a firm. Managers must make sound judgments in order to operate a successful firm. Accounting systems use numbers and computations to illustrate the status of any operation. Managers examine various accounting data and attempt to make decisions that have the best chance of resolving an issue or updating a company's performance. In this assignment, I will describe the management accounting theory using an example. A solution to the problem will be provided below for better understanding. The methods of a management accounting system will be described. Management accounting is often defined as a system that provides useful information for managers in terms of decision making, planning, control, and performance evaluation. (Drury, 2011). Management accounting principles can help you make better management decisions. The management accounting system may be used to determine an organization's internal business support, decisions, customer value, and capacity, among other things.

Main body
[bookmark: _Int_ptoNzCsn]In this article, we will discuss the firm Next Power Limited, which is quickly expanding and has recently engaged a new general manager as a result. The company is having 3 branches, Ipswich, Manchester, and London. The new management determined that the Manchester branch should be closed because it was a loss-making venture. In the following sections, I will do a more in-depth examination in order to gain a better understanding of this branch's status and to provide a view of its future. 
As the company's management accountant and based on the financial data of each branch, given by the company (see appendix 1), I will do a report to the Board of Directors on Laura's proposed action to close the Manchester branch. The variable cost of each branch is 70% of sales. Accountancy costs are 462.000 per year, apportioned to the 3 branches based on sales. They claim that closing the Manchester branch will decrease expenditures from 462,000 to 370,000.
Following a thorough analysis, I determined that all three branches are profitable, particularly the one in Ipswich, contrary to what the board of directors stated, claiming that the London branch is the most profitable and the one in Manchester should be closed, when in fact, the London branch is the least profitable and the one in Ipswich is the most profitable. (See appendix 2)
[bookmark: _Int_IfXOSIeT][bookmark: _Int_AAY1A2GY]In my opinion, all 3 branches are viable, and the branch in Manchester certainly does not have to be closed. In reality, the largest difficulty is at the London branch, where you obviously need to take action as soon as possible, given that this branch, although having the highest sales, also has the highest level of costs, which is double that of the other two branches, resulting in a very low final net profit. Clearly, there are severe leadership concerns at this branch, as well as poor judgement, which leads me to believe that the present manager is not the best person to handle this branch.
2


Conclusion
In order to make future judgments, company data and reports are compared. The management department employs a variety of account reports to identify the indirect and direct elements influencing the company's success. Accounting systems give accurate information about a company's current state. Management accounting is mostly concerned with one or more specific goods. It provides detailed information on a product. The reports are created using several methods such as job costing, performance, and overhead costing. In a nutshell, management accounting is a solution to a company's financial issues.
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Appendix 2
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