


Task 1 – Concept Map Description
[image: ]


The concept map demonstrates the relationship between creativity, value creation and health and social care improvement. Creativity is the ability to generate new ideas and think differently when addressing challenges. In health and social care, creativity is important because services must continually adapt to meet the changing needs of patients and communities (University of Wales Trinity Saint David, 2025). 
Creativity can lead to new ideas, problem-solving, and innovation. New ideas help professionals identify different ways of working, while problem-solving allows them to address challenges within services. Innovation occurs when creative ideas are put into practice through new services, health promotion initiatives, and new ways of supporting patients. (University of Wales Trinity Saint David, 2025). 
These creative approaches contribute to value creation. Value creation involves providing meaningful benefits for patients, staff and communities while making effective use of available resources. This can be achieved through improved quality of care, increased efficiency, and a greater focus on person-centred care. Creating values ensures that health and social care services meet the needs of individuals while remaining effective and sustainable.
As shown in the concept map, value creation supports health and social care improvement. This can result in better patient experiences, improved access to services, enhanced wellbeing, and more effective care. It can also contribute to the long-term sustainability of health and social care organisations.
Overall, creativity acts as the starting point for innovation and problem-solving. These processes create value, which in turn leads to improvements in health and social care services. Therefore, creativity plays an important role in achieving positive outcomes for patients, service users, and healthcare organisations.


Task 2 – Self Reflection of the Paperclip Activity
(Gibb’s Reflective Cycle)
During the paperclip activity, I worked in a group to generate as many alternatives uses for a paperclip as possible. Some of the ideas included earrings, a SIM card pin, and a necklace. The aim of the activity was to encourage divergent thinking by generating a wide range of creative ideas without immediately judging them. (University of Wales Trinity Saint David), 2025.
Initially, I found the activity enjoyable and engaging because there were no right or wrong answers. Everyone in the group contributed ideas and built upon each other’s suggestions. I felt confident sharing my ideas and listening to the ideas of others. This created a positive environment where creativity was encouraged. The activity was successful because it demonstrated how divergent thinking can generate many possible solutions from a simple object. However, some ideas were unrealistic or difficult to create in practice. During the second part of the activity, we evaluated the ideas and discussed which were the most practical. This helped me understand convergent thinking, which involves narrowing down options and selecting the best solution. (University of Wales Trinity Saint David) 2026.
From this experience, I learned that both divergent and convergent thinking are important in problem-solving. Divergent thinking encourages creativity and innovation, while convergent thinking helps assess ideas and make informed decisions. In health and social care, these skills can support professionals in finding creative solutions to challenges while ensuring that decisions remain practical and effective. 
Overall, the activity improved my understanding of creative thinking and showed how different approaches can be used together to solve problems and improve outcomes. 

Task 3 – Case Study Analysis: NHS at Home

The NHS at home initiative is an innovative approach that uses remote monitoring technology to support patients with long-term conditions while they remain at home. It was developed to reduce pressure on hospitals and improve patient’s outcomes. Patients can use monitoring devices to record health information such as blood pressure, heart rate, and blood glucose levels, which are shared with healthcare professionals remotely. (University of Wales Trinity Saint David). 

How Creativity Was Used to Drive Change
Creativity was demonstrated through the use of digital technology to redesign traditional healthcare delivery. Instead of requiring patients to attend hospital appointments, healthcare developed a system that allowed patients to be monitored safely from home. This creative approach challenged the traditional hospital-centred model of care and encouraged greater patient involvement in managing their health. (University of Wales Trinity Saint David, 2025). 
Impact on Care Delivery 
The initiative changed care delivery by moving some services from hospitals into the community. Healthcare professionals could monitor patients remotely and identify concerns earlier. This created a more proactive approach to care and reduce the need for unnecessary hospital visits (University of Wales Trinity Saint David, 2025) 

Value Created for Patients and the NHS 
For patients, NHS at Home increased independence, convenience, and confidence in managing their conditions. Patients could receive support while remaining in familiar surroundings. For the NHS, the initiative helped reduce hospitals admissions, improve efficiency, and make better use of healthcare resources. This demonstrates how innovation can create value for both service users and healthcare providers (Care Quality Commission, 2021). 

Conclusion
Overall. The NHS at Home demonstrates how creativity and innovation can improve health and social care services. Through the use of technology, the initiative improved patient experiences, supported self-management and reduced pressure on NHS services. 




Task 4 – Research Task: Gestational Diabetes in the UK
Gestational diabetes is a condition that develops during pregnancy and causes high blood glucose levels. It is becoming an increasing health concern in the United Kingdom because it can affect the health of both the mother and baby. Complications may include high birth weight, premature birth, and an increased risk of developing Type 2 diabetes later in life.
Rahnemaei et al. (2022) identified obesity as a major reason for the increasing rates of gestational diabetes. Their research found that women who are overweight or obese before pregnancy are more likely to develop insulin resistance, which can lead to gestational diabetes. The study also highlighted that obesity rates among women of childbearing age have increased over recent years. The authors suggested that improving awareness of healthy eating, physical activity and weigh management before pregnancy may help reduce the number of women affected by the condition. 
McIntyre et al. (2025) found that increasing maternal age and lifestyle factors are also important contributors to gestational diabetes. Their review highlighted that women who become pregnant later in life have a higher risk of developing the condition. The study also identified poor diet and low levels of physical activity as factors that increase the likelihood of gestational diabetes. The authors concluded that health education and lifestyle support before and during pregnancy may help improve outcomes for mothers and babies. 
Overall, both studies show that gestational diabetes is influenced by a combination of obesity, lifestyle behaviours and increasing maternal age. These findings highlight the importance of health promotion, prevention, and education in reducing the impact of gestational diabetes and supporting healthier pregnancies.


Task 5 – Introducing My Component 2 Idea.
Mum2Monitor.
Please find below my podcast introducing my idea for component 2, “Mum2Monitor”, a digital support and monitoring app for women with gestational diabetes. This podcast outlines the purpose of my idea, explains why I chose it, and describes how it could use digital technology to improve support for women with gestational diabetes while creating value for both service users and the NHS. 

Podcast File:    Mum2Monitor.m4a 


Task 6 – NHS Leadership Framework Analysis
The NHS Leadership Framework was developed to support effective leadership across health and social care organisations. It identifies the behaviours and skills needed to provide high-quality care and improve services. The framework is based on several key areas, including leading with care, sharing the vision, engaging the team, evaluating information, connecting services, developing capability, and influencing results.
The framework recognises that leadership is not limited to managers. All staff members can demonstrate leadership by supporting colleagues, making decisions, and helping to improve patient care. Effective leadership helps create a positive working environment where staff feel valued, motivated, and supported. 
The framework also encourages communication, teamwork, and continuous improvement. By working together and focusing on the needs of service users, leaders can help improve outcomes and maintain high standards of care. The NHS Leadership Framework promotes a cultural of learning and innovation, helping organisations respond to challenges and provide safe, effective, and person-centred services. 
One important component of the NHS Leadership Framework is Developing Capability. This focuses on supporting staff to learn new skills, build confidence and reach their potential. 
A leader can encourage creativity by creating opportunities for staff to share ideas and take part in training and development. When staff feel supported, they are more likely to suggest new ways of improving services and solving problems. Leaders can also encourage teamwork and open communication, allowing staff to learn from each other and develop innovative solutions. 
For example, a ward manager could encourage staff to suggest ideas for improving patient experiences or reducing waiting times. By listening to staff and supporting new ideas, leaders can create a positive cultural of innovation. This can lead to improved care, better patient outcomes, and increased staff satisfaction. 
Leaders also play an important role in supporting change within health and social care. By encouraging staff to share ideas and work together, they can create an environment where innovation and help teams provide better care for service users. Good leadership also encourages continuous learning, allowing organisations to respond to new challenges and improve the quality of services.
From completing this task, I have learned that leadership is not only about managing people. It is also about listening to others, encouraging creativity, and supporting positive changes. In my future career, I hope to use these leadership qualities to ork effectively with colleagues and help improve the care provided to patients and their families.


Task 7 _ Self-Reflection Journal Entry. 
Throughout this module, I have developed a better understanding of creativity and value creation within health and social care. Before starting the module, I did not realise how important creativity can be used to improve services, solve problems, and support better outcomes for service users.
The paperclip activity helped me understand the importance of thinking differently and working with others to generate ideas. I also learned how innovation can improve services through the NHS case study and the use of contemporary technology in healthcare. Developing my Mum2Monitor app idea showed me how technology can be used to support patients and improve health outcomes. 
The paperclip activity helped me understand the importance of thinking differently and working with others to generate ideas. I also learned how innovation can improve services through the NHS at Home case study and the use of contemporary technology in healthcare. Developing my Mum2Monitor app idea showed me how technology can be used to support patients and improve health outcomes. 
I also gained a better understanding of leadership and teamwork. I learned that good leaders encourage creativity, listen to different ideas and support staff to improve services. This has helped me understand how positive leadership can benefit both healthcare professionals and service users.
Although I am not currently working in health and social care, I hope to work in this sector in the future. Looking after my mum and elderly family members in the past, inspired me to pursue this career. This module has increased my confidence and encouraged me to think more creatively when solving problems. I hope to use the knowledge and skills I have developed throughout this module to provide compassionate, person-centred care and contribute to improving health and social care services in the future. 
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