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Executive summary 
The following report contains a brief understanding of workplace management where it has been explained using various theoretical approaches. The report also includes workplaces changes after covid-19 in relation with Asos, a British multinational clothing company. 
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[bookmark: _Toc123034685]Part 1 Report 
[bookmark: _3ulu932r7miz][bookmark: _Toc123034686]“Briefly introduce the organisation you have chosen to write about”
Asos is one of the top fashion retailer companies based in the UK. The company was founded in 2000 London.  Since the formation of the company, it has been consistently offering its products and services to the youths and adults across its operating region.  The company operates in more than 196 countries where it primarily targets young youths since they believe that this age group are fashion enthusiastic and can benefit the business productively.   The company operates as an investment holding company that engages in online retailing through ASOS.com Ltd which is a global online fashion retailer. The company has more than 3,824 which gradually decreased since it was hit by covid-19. Nevertheless, the company has a high online presence which makes it possible for the company to gain a huge competitive advantage over other competitors. The company generated approximately around  £3.91 billion revenue in 2021 (Forbes, 2021). 
Asos is a global fashion destination with over hundreds of clothing styles and products. The company not only sells fashionable clothing but also brings the freshest shoes, accessories and gifts items. The company has an official mobile application through which it does its business operations and practices. However the company holds a strong position in the market which makes it possible for the company to drive sales effectively. Through its strategies which mainly include digital strategies makes the company operate effectively, efficiently and productively. The company is authentic, creative, disciplined which makes a way to blend their passion for fashion with edge technology. The company offers branded and own brand labelled products which include men`s, kids women's wear and so on. Upon having a strong brand image in the market the company still comes in contact with its competitors like Zara and other leading fashion brands. Hence, Asos is one of the top fashion brands across the UK which accounts for 0.0% to 5.0% of ecommerce net sales in the operating category (Müller et al., 2022). 

[bookmark: _ed6gtykfuixr][bookmark: _Toc123034687]“Briefly introduce the key management theory or theories that will underpin your report” 
Management theory or theories are a set of ideas which act as a guidance for the proper management of the business operations and practices. The theories involved in the management theories address how supervisors of the company can implement management theories as strategies which have the ability to scale up its managerial ways and activities. It also helps in accomplishing organisational goals and helps the company to evolve, communicate and gain overall success. Whenever the management theory is implemented the company eventually leads to streamlining the top priorities for the organisation. However management theories are a set of concepts adjoining recommended effective and professional management of the theory. The theories usually include guidelines, frameworks that can be implemented by organisations. The management theories include scientific management theory, Bureaucratic management theory, Administrative management theory and so on. Scientific management theory is a theoretical concept that explains how management can be handled by implementing science and its aspects. This theory is developed by Federick W. Taylor where he argued that potential management of the organisation can use scientific methods to analyse the effective production process to increase productivity of the organisation. Scientific management theory focuses on improving the efficiency of the workers by making use of technology and the theorists emphasise that management should be managed by gathering information through data, performing experiments, standardising policies based on the results of experiments performed (Visyn et al., 2021). Bureaucratic management theory is a concept that states that management of the organisation is well managed by setting the organisation into a hierarchy. The theory is developed by Max Weber where the theorist believed that organisation is well managed by setting organisational structure and environments into hierarchical systems which even increase productivity. This theory has two elements in which it includes a hierarchical structure of lower levels of bureaucratic organisation and higher level of organisation and organisational members are governed by rationale, decision making rules. However the theory basically says that an organisation should make decisions making rules, principles for the effective function and management  of the organisation (Abun et al., 2021). Administrative management theory, is a theory which was developed by Henri Fayol where he suggested that the management of the organisation is done by emphasising organisational structure and human behaviours  within the organisation.  The theory emphasises five essential functions which are planning, controlling, organising, command and coordination (Battistini et al., 2021).  Through these the organisation is well managed and the company can represent management effectively and productively.


[bookmark: _nvmtqbds25xr][bookmark: _Toc123034688]“Answer the question by applying the key theory/theories to your chosen organisation”
[bookmark: _fpj710tnhcca][bookmark: _Toc123034689]“Impact of organisational beliefs, attitudes, and value systems on workplace behaviour”
Workplace behaviour is the actions, attitudes, beliefs, value system of employees  within the organisation. It is the behaviours of the employees where they perform workplace activities  while meeting the roles and responsibilities of their role. Workplace behaviour determines organisational productivity as through the actions and behaviours of employees the company can increase its performance. Thus, it is the utmost responsibility of any organisation  to maintain the behaviours of the employees within the organisation (Uddin et al., 2021). However, Asos has empowered its employees where it takes great responsibility through installation of technological processes to aid the work of its employees. The company strengthens its employees by transforming the processes of working employees which eventually leads to better workplace behaviour. 
As in the case of scientific management theory, the company widely emphasises the scientific methods to carry out the business operations and maintain the organisation to fullest. The company is reinventing digital experience with personalization and implementing different forms of technology in order to suit the workforce. The company has aided the workforce where it  has installed self-service tools that allows the employee to quickly and easily manage the workforce otherwise which was time-consuming and manual processes The company invests  20% of its overall income to scientific installation within the organisation which aims at aiding the employees working conditions (Parker et al., 2022). The company has even installed collaboration tools for the employees where employees can securely contact and work under digital tools. The company has partnered up with technogym which suits the employees value and belief system resulting in supporting the value of employees and leading to positive workplace behaviour (Zhangabylov et al., 2021). 
Bureaucratic management theory which outlines the hierarchical structure of the organisation for the proper management of the organisation has been implied by Asos in which the organisation sets its professionals under a hierarchy system. Upon doing so, the organisation gets the benefit of having an effective decision making process and so on. Asos lays down its professionals under a flat hierarchical  organisational structure where the CEO is at the top of the structure which are followed by executives and employees (Jevnaker et al., 2022). The company has dismantled their hierarchy while embracing flat structure to empower teams alongside with their roles and responsibility. The company sets its employees under specific roles and responsibility alongside fostering inclusiveness in the workplace. As a result of this, the company's workplace behaviour emerges to be positive. 
Administrative management  theory  states that clear  division of  labour by making aware the roles and responsibilities of each employee. The company sets its administration in accordance with its roles such as CEO at the top where it is followed by manager, different executives, employees and staff (Civera et al., 2022).  The company empowers all the roles and responsibility by creating organisation structure which facilitates the proper management of the team and overall organisation.
[bookmark: _ag5swkmkjlsp][bookmark: _Toc123034690]“Workplace changes post pandemic”
The pandemic caused by Covid-19 drastically changed and impacted the businesses where it drove the business to change its business practices and all the processes involved in it. Covid-19 severely hit the organisation where it shifted the workplace and resulted in loss for the businesses. As in the case of Asos, the company was impacted by the pandemic as the company had to experience decrease in customer base, employee ratio, product line, revenue and overall performance of the organisation (Lê et al., 2021). According to some reports the CEO of the organisations said that the company had to rip up the entire business plan and go again by considering the pandemic. Since the business is based on online retailers, the company managed to maintain connectivity, digitalisation in carrying out business operations. However the company had to experience some of the worst case scenarios like decline in employees, revenue, product line, customer base and so on (Zanjirani et al., 2022). Talking about its employees they tend to withdraw from the organisation as they choose health over work or employment. This is so because the employees were concerned about their health and even was driven by mental health concerns regarding the pandemic where it made the employees resign eventually leading to decline in employees. After the pandemic employees had to switch their roles meaning resignation from the job due to the mental beliefs caused by the pandemic. Employees who were reporting to the daily work schedule after the pandemic passed through a decrease in workforce as it was difficult for the employees to maintain performance  after isolation due to lockdown.  Mental health problems like anxiety, depression drove the employees to lose productivity in the workplace (Rožman et al., 2021). In order to mitigate these risks the company installed precautions for the employees such as social-distance, vaccination, daily check-ups and even made use of digital communication tools for the employees to work collaboratively. 

Other workplace changes can be looked at in maintaining the cleaning protocols as the company was concerned after the pandemic. As a result of which the company had to  switch to major cleaning processes and ultimately resulted in proper maintenance of the organisation alongside taking responsibility for employee health. The pandemic led the company to emphasise more on deep cleaning procedures and even developed cleaning standards within the organisation (Assaad et al., 2021). After the pandemic the warehouses of Asos were open which made the CEO of the company concerned and demanded for worker’s safety. The company even had to pause some of the deliverance which resulted in cancellation of thousands of products from its customers. The company even had to change its working conditions with suppliers and their third party brands where the company had to maintain its employee’s safety while dealing with supplying processes. Asos had to face pressure after the pandemic because the company opened their warehouses in which the company insisted the work would be safe while fostering precautionary methods (Parker et al., 2022). The company even fostered a flexible working environment to employees where employees were allowed to maintain its work life balance in account of covid pandemic. Hence, the Asos had uncertain changes in the workplace caused after the Covid-19 pandemic. 
[bookmark: _bv7f6g2ktrxo]

[bookmark: _Toc123034691]“Critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes and values might interpret the theory differently”
Since the described theories deal with the effective management of the organisation where each theory has its own concept on management of the theory. The theories based on management of the organisation varies on their concept, way of implementing and the processes involved. Organisations take theories on the basis of their beliefs, attitudes, values which results in interpretation of theory differently.  As in the case of scientific management theory, the main emphasis is on scientific methods of managing the workforce and organisation overall. It suggests organisations use digital tools and other AI technologies for the proper management of the organisation. Despite this, some organisations believing in a traditional form of management through systematic ways are more likely to discard scientific ways of managing the organisation (Sehnem et al., 2022).  This theory is criticised for only emphasising on the work productivity instead of literacy of the employees regarding the scientific tools. Since scientific management results in massive transfer of powers while reducing the autonomy of workers, flexible working conditions. Due to these critical features organisations tend to see or implement theory in a different way in accordance with their suitability and needs. 
Bureaucratic management theory drives the organisation to be set in hierarchical structure alongside considering their roles and responsibilities which aids in proper decision making process for the management within the organisation.  This theory is likely to be interpreted by the organisation who has and believes in the hierarchy structure of the organisation. Since the theory deals with formality, rules and even implies authorisation of power it makes the organisation lose communication and coordination. It forms a mechanical way of decision making and managing the organisation where organisations believing in an autocratic way of managing are less likely to interpret this theory (Abun et al., 2021). Conflicts can occur between the professionals, authorities due to the interpretation of bureaucratic management theory.  
Administrative management theory is the theory which believes in management of the organisation  through administrative power laid down in the hierarchical structure of the organisation. Upon having this the organisation can improve its productivity while focusing on the roles and responsibilities of the different authorities. Despite its advantageous features the theory lacks importance to informal groups of the organisation while prioritising formal position of the organisation (Boone et al., 2021). Since this theory is developed on the basis of personal managerial experiences of the theorists, organisations may lack objectives while interpreting this organisation.  
 
  

[bookmark: _zi0u2b55rwf6][bookmark: _Toc123034692]“Make recommendations with valid justifications (based on your answer and critique) for specific organisational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help the organisation to tackle the challenges they face now and create more resiliency for them in the future”
Asos operates through implementing digitalisation in its business operation where the company can come in contact with data breaches and other software related issues. Thus, to mitigate these risks the company can install secure AI technologies that detect any mis-conduct on their personal information which are often done by cyber criminals, data breaches and so on (Mania et al., 2022). Asos can even follow copyrights, designs and patents type of software protection laws which makes the company protect itself from data breaches.  Since the company has a relationship with third parties where they together perform some business activities where often it leads to knowing the background. In order to mitigate these risks, the company can drive its IT department to look into this matter and protect itself against any kind of breaches. Since the pandemic has drastically changed the working conditions of the organisation the company has even severely touched the minds of employees resulting in causing mental health problems. In order to mitigate these risks, the company can develop a solid health safety plan where it aims to emphasise the health of employees on account of covid-19 pandemic. In doing so the employees will be protected and even benefit from it. (Morales et al., 2021). The health plan even should include protocols for maintaining work life balance in which the employees can have flexible working conditions while suiting the needs of the employees. 
Asos can foster change management strategies which drives the organisation to make principles, objectives, techniques for the achievement of desired aims related with the protocols of safe working place after the pandemic. The company can even make use of this strategy where it allows the organisation to identify challenges, risks and accordingly mitigate through the use of change management strategy. The organisation will have a structured approach for the change maintenance of the organisation. Upon implementation the organisation can make changes such as scaling up the product line after the pandemic, workplace safety and so on. The organisation in order to develop organisational change after pandemic the organisation can maintain its communication, business practices through using of secure and legalised digital tools, and can even foster organisational change through involving stakeholder interest (Ali et al., 2021). This is so because the stakeholder voice needs to be considered in order to make effective and productive change within the organisation.  
The company can even develop training and development schemes for the employees which must be considered by the organisation especially after the pandemic since the employees are declining. Upon doing so it will help the company to retain employees and train the employees who are lacking professional skills and their duties relating to specific departments. Having fostered training and development programs within the organisation will help the employees develop themselves in their respective fields and can use it for organisational purpose leading to make the organisation productive (Laing et al., 2021). 
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[bookmark: _lfg67zd7t45z][bookmark: _Toc123034694]Part 2 Reflective journal 

Reflection is one of the important factors because it allows an individual to understand their own weakness and strength. Kolb's learning stage is one of the effective methods of learning as it has four different stages and allows the learner to learn accordingly (Binnie and Bonsor, 2021). There are four different learning stages such as “concrete learning, reflective observation, abstract conceptualisation and active experimentation”. 
Concrete learning: This is the first learning cycle in Kolb's learning style, in this learning cycle individual learners show their interest and get involved in everyday situations (Djabarouti and O’Flaherty, 2019). The learning session was very much productive because it provided me with good information regarding the workplace. The workplace is a very important thing because this is a place where an individual performs their respective duties. The teaching and learning session from week 1 to week 9 is all about the transformation of the workplace. I was feeling very motivated during the session because the information I was getting is very useful in our day-to-day life. At the initial stage of learning, we were provided with information regarding the organisation's background. The organisation which was chosen is one of the online retail organisations in the UK, that deals with clothing items. I was very motivated because every individual in the UK is aware of online shopping and prefers shopping online rather than visiting the store. The weekly session also provided information about beliefs, values and attitudes within the workplace. During the teaching and learning, the teacher asked us questions related to beliefs, values and attitudes. While getting the information I felt that it is very much important because it increases the efficiency of the workplace. When we were asked about such information, we were very excited because it plays a very important role in the workplace. The professor used various tools to provide education in a better form, which made teaching and learning more effective. Teachers used the internet, digital screen and other technologies while providing information. 
The teaching and learning were also productive because they provided information regarding the management of theory. Management theory helped in understanding ways through which different people have different values, attitudes and beliefs. While studying I was facing problems in note taking because I am not writing the required information. I was also not able to understand the management theory due to which I was not able to gather more information. Later in the coming week, we are provided with information regarding the impact of covid-19. The pandemic had a very important role in the transformation of the workplace because every operation in the business was stopped and the organisation was trying every possible way to deal with it. The teaching and learning were much more interesting when they provided information on covid-19 impact because the whole world was dealing with the same problem.  When the teacher provided real-life examples the learning was more effective the learner was getting all the required information. I was also communicating with the teacher directly. They used internet sources because they allowed the teacher to get the required information that will be effective in teaching the learner about workplace transformation. The session also provided information about the other factors that affect the workplace of an organisation, such as equality, and diversity in the workplace. Earlier I was not having such information about workplace transformation but while getting more information, I was able to understand the importance of different factors. 

Reflective observation: This is the second stage of learning, in this stage the learner understands the situation from different points of view (Davitadze et al., 2022.). The learners depend on patience, objectivity and careful judgement but do not take any required action. Instead, the learner develops an opinion on the basis of thoughts and feelings. Workplace transformation is very much important because it helps in the development of an organisation. Not only the organisation , the consumer also gets better service and attracts consumers towards the organisation. More than 87% of people were doing online shopping during the covid-19 and the workplace was transforming accordingly (Tarhini et al., 2021). I was also getting various information about the belief, values and attitudes from every perspective, such as customer, employee and organisation. I was understanding the situation in a very effective manner because I was gathering information from different sources. I also visited many organisation websites after my weekly session. I was developing my opinion after getting all the required information but not taking any necessary action. I was just understanding the information with patience on the basis of thoughts and feelings. 
Business gets many benefits if the organisation is having good belief, attitudes and values it helps to improve employee and customer engagement. Employees perform their respective duties without any stress, which increases the quality of products and services. The weekly session has provided such information, there was an extra week for teaching only belief, value and attitude. The lesson has also provided information from the consumer's perspective also. When there is belief, values and attitude in the organisation the consumer gets attracted towards the organisation. In the market, there are large numbers of organisations but the consumer only does business with those organisations that maintain their belief, values and attitudes. During the weekly session, the teacher took more practical sessions because it is very much effective. The learners get the required information about the topic because it gives real-life experience. We all were very excited when there was a practical session because we visited different workplaces and directly communicated with the employees and customers. We visited the ASOS store online website and it was very much effective because the organisation had updated every required information. The learning session was very much effective because we were getting easy access to the organisation. The teachers have also used the “Scientific Management Theory '', to understand the management of the organisation. It was very good because every piece of information was related to the theory. The teacher has also used the “Bureaucratic management theory” and “Administrative Management theory”, which help me in understanding the topic from different perspectives. 
Abstract conceptualisation: This is the third stage of learning, in this stage, the learner uses ideas, theories and logical approaches. This stage does not give priority the interpersonal feelings or issues, to have a better understanding of the problem or situation. Therefore in most cases, the learner depends upon building theories and ideas and systematic planning to solve practical problems and issues (Yearling, 2019). The weekly session was very much productive because the professor used different theories, and the learner was using this theory to understand workplace transformation. The teacher has provided information regarding the “Scientific Management Theory”, to understand workplace transformation. This learning of the theory helps me to understand the belief, values and attitude contribution to the development of workplace. This management theory focuses on the increasing the performance of the employees in the organisation. In other week the teacher also provided the information about another theory “Bureaucratic management theory”. According to this theory structure plays a very important role. The teacher provided the information regarding the organisation structure, while transforming the workplace. There are different structures such as flat and tall structures in the organisation. The teacher used the digital screen to demonstrate the organisational structure. I was getting information from every source and developing proper ideas about the importance of organisation structure in maintaining belief, value and attitudes within the organisation. 
The workplace transformation is extremely important because it help in increasing the efficiency of the organisation. Every individual in an organisation should have same belief, values and  attitude. The leader are the role model in the organisation they share information with all the subordinates. I was able to understand the situation because during the covid-19 the organisation were not able to perform accordingly because many employees were very much reluctant to come into organisation. Teacher provided us with good information and real life example, so that we could have better information. Teacher was planning every week to provide better education to us, so that we can develop a good knowledge base. Therefore I was getting information and solving the given problem and questions effectively. I was also collecting information through other theories, so that the quality of information becomes more authentic. Theories provided me an opportunity to understand the given topic about workplace transformation. I also used the “Administrative Management theory”, according to this theory there are about five basic factors, such as “planning, controlling, organising, command and coordination”. This help me in logical approaches and collect information about the workplace transformation. ASOS is a organisation that has good culture during this learning stage i was getting more information about the organisation. After gathering the information about the organisation i was formulating ideas about the importance of workplace transformation in the organisation. This learning stage was productive because it provided logical information about the consumer and employee’s beliefs, values and attitudes towards the transformation of the workplace. 
Active experimentation: Active experimentation is the stage where learners show an active learning experience by experiencing and experimenting various situations that are encountered while learning process or journey (Fromm et al., 2021). Having understood this here I can say that I have experienced every learning aspect through a practical approach   where I fostered a theoretical framework and many other learning materials. Throughout the  learning journey I gained many knowledgeable skills in which it shaped my mind and thought process. The topic which I was made to understand and carry on the module build my understanding skill through the use of many sources. Having understood the topic first, I began to search for relevant sources where it would build my understanding and from there I began  my learning journey. The theoretical framework which I used in carrying out my learning process tested me in every way possible. This is so because, during the time of learning process I was able to jot down notes on experienced form as the whole topic revolved around covid-19 pandemic where I could even write on my understanding. From each week of learning I gained various learning outcomes where I can use the gained learning outcomes for future purposes. Every week I was able to gain valuable  skills where I had to participate in every week and through that it helped me gain new experiences. Throughout the learning journey I was able to gather informative data about the workplace , especially about the changes which occurred after the pandemic. At the end of every week I could bring out essential learning outcomes which are necessary for future development. The learning outcomes which I gained can be used for practical experiments where I can test myself and measure my understanding about the topic. Talking about my skills I gained many skills such as researching skills where I had to research some of the details about the topic and its aspects. Upon doing so it helped me gain researching skills. The other skills which I gained are note-taking skills, time management skills where I can use them in a practical approach. Throughout the weekly session it made me realise the importance of these gathered skills and its uses in any field. Having said this, here I can say that it was one of the experiences and could be used for testing myself in a practical approach.  Theories which were used at every aspect of the learning process related to the topic provided could be used in a practical approach by me in my future career especially in a workplace. Therefore, I can say that the experience that I had during the session can be used for practical approach and hence gain developing advantage. Talking about my future improvisation I can work on my lacking skills such as understanding the topic from other theorists such as Elton Mayo's Human Relations theory and so on not only from known ones which could be used and cna help me see the topic from various perspectives (Iacob et al., 2022). 
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