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The study will focus on the concept of international financial management and the way Kier Group developed their financial growth. The importance of IFM to the company has been discussed in this study. The paper also identified the challenges which the company faced in different international financial markets. The different theories and distribution policies help the company to support the study.
Thesis statement:  The paper will discuss the Kier Group’s distribution policy and the efficient market hypothesis theory which helped them to develop their business. The company use appraising methods to develop their financial growth which has been focused on in this study.
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[bookmark: _3gt7epdzwmt7][bookmark: _Toc160814610]“Critically analyse and evaluate the importance of international financial management (IFM) to the corporation”
Foreign exchange risk is also determined as exchange rate risk. This is the risk regarding financial impact because of exchange rate fluctuations. in simple terms, the foreign exchange risk impacts the performance of a business or the financial position that would influenced by the alteration within the exchange rates between the currencies (Corporate Finance Institute, 2024). In addition to this, there are multiple types of foreign exchange risk including transaction risk, transnational risk as well as economic risk as well. Transaction risk can be mitigated by utilising a forward contract as well as option and economic risks involving conditions such as government regulations and geopolitical stability. Companies that hold a higher portion of their liabilities and assets in a foreign currency are prone to translation risk.
International finance management is the strategic management of financial activities across the international market. International management is geared to the realization of objectives of the shareholder wealth maximisation that the company make all deacons and investments towards making the owners of the company. IFM is concerned with the investment of funds in an optimum manner to enhance shareholders' and stakeholder wealth. International finance is the method of financial economies which deals with the macro-economic relation between countries and their monetary transactions (Wall Street Mojo, 2024). The specialisation in international trade related to international transactions, global business development, logistics and economic development and strategic management. International business refers to the trade of services and products, technology, knowledge, and capital across the global economic scale (Forbes, 2023). International transactions permit the business transactions of multinational companies to utilize products, services, and processes from various countries. This considers the single market instead of the individual market and carries out the products to other procedures. Organisations are doing such research such as the International Finance Corp (IFC), the International Monetary Fund (IMF), and the World Bank. Trade between the countries is a factor in developing the local economy and developing the economic scales (Wall Street Mojo, 2024). There is a range of options in international trade and finance to manage and raise the business capital.
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The financial market is primarily determined as a complex organisation with its own economic as well as institutional structures that play a pivotal role in the way prices get established or discovered (IMF, 2024).  In response to the complex part of the international financial market including foreign exchange risks, this is a risk of loss, resulting in fluctuation in the currency exchange rate. Kier’s ratings are primarily considered by the lack of geographical diversification with its operation mainly focused in the regions of the UK. Challenges are in the form of limited diversification of the dividend stream as well as its moderate leverage (Fitch Ratings, 2024). Additionally, the challenges that the Kier Group with respect to the international financial market, such as currency fluctuation, geopolitical risk, potential exposure towards global economic downturns and regulatory changes. These factors can adversely impact their liquidity, profitability, and overall financial stability. Furthermore, managing cross-border transactions along with financing strategies within diversified markets can significantly pose complexities for the Kier Group. In March 2023, Kier Group Plc primarily considered geopolitical as well as macroeconomic risks that impact the economy of the UK. These risks include the overall availability along with geopolitical tensions (Kier, 2023a). It is reported from the annual report of Kier Group that in the year 2021, the currency fluctuation has disrupted the distributable reserves of this company (Kier, 2023b). In addition to this, the company’s 2023 results entailed that they would complete forward exchange contracts for buying and selling foreign currency. This will happen basically when the company will identify exposure to foreign currency.    
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The dividend distribution policy of an organisation is of great significance in view of the fact that it helps keep shareholders engaged with the business processes by distributing them parts of the profit generated. In this regard, the importance of a dividend policy for a company lies in applying and implementing a strategy to return the profit generated back to the owners and shareholders (Alice Blue, 2024). The principles and practices of Kier Group regarding dividend distribution are exceptional in the sense that whenever it is in a growth phase, Kier shows maturity in satisfying its owners by returning profit. The Kier Group focuses on maintaining transparency while distributing dividends to shareholders. For this, the company has a Dividend Reinvestment Plan (DRIP). DRIP is suitable for providing shareholders with adequate opportunities to receive additional company shares in cost-effective ways further ensuring ample opportunities for shareholders to re-invest their cash dividend. 
[bookmark: _heum0d65iq8m]DRIP plan is available to each shareholder under the consideration that the respective shareholders are not subject to the jurisdiction of another country for which Kier Group needs to conduct an investigation to ensure that additional company strategies are required to comply with local regulatory procedures or local government (Kier, 2024a). Kier Group encourages shareholder participation in DRIP. After joining the DRIP, shareholders can continue reinvestment of dividends until the plan administrator receives instruction regarding withdrawal from the plan. When the plan is joined by a shareholder, all future dividends would be for reinvestment in “Kier Group Plc” shares. After the process of purchasing the whole shares, the DRIP plan administrator searches for whether there is any residual money (Kier, 2024b). In the case, there is any residual money left over, the dividend amount is readily rolled over while being added to the next option of cash dividend. 
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The Efficient Market Hypothesis (EMH) Theory proposes that existing stock prices are responsible for reflecting all available information to maintain transparency in the share purchase processes. Therefore, this theory argues for a fairly valued and highly transparent share purchase process suitable for addressing the interests of shareholders. A significant assumption in this regard is that all information related to stock prices must be freely available while being shared with utmost transparency with individual market participants (Forbes, 2022). In other words, prices of company assets and securities in a stock market are responsible for reflecting all necessary information to individual investors (The Street, 2023). The theory also proposes that since a huge number of potential sellers and purchasers are in the stock market, there is a huge possibility of quick price movements. Here comes the importance of a company towards ensuring that shares released in the stock market are traded at their fairest market value and the same applies to Kier Group Plc. 
The notion received from EMH theory further states that an investor aware of the underlying principles of fair stock market trading would not show interest in purchasing an undervalued stock even if the stock is available at the basement price (Forbes, 2022). At the same time, they find the least interest in selling any overvalued stock to receive monetary benefit. On this ground, it is argued that Kier Group needs to ensure that the company shares are trading in the stock market at their fairest value. Kier Group’s shares can be found listed on the “London Stock Exchange” (Kier, 2020). To maintain utmost transparency in this regard, Kier has an internal policy where the company emphasises following the specific market rules relevant to any internal information associated with Kier Group’s share prices. In addition, internal control measures have been implemented by Kier Group to ensure that unauthorised dealings in Kier shares are prevented when there is inside information. 
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Project appraisal is an integral part of checking the feasibility, viability and desirability of a project. Checking such aspects is important for a complex construction project that Kier Group Plc majorly deals with. Project appraisal is one of the important activities in the sense that it responds to evaluating the key factors inherent to a project so that the overall viability of the project proposal can be checked and ascertained (Analysistabs, 2024). In 2022, the Kier Group was given the Oxford station development project to improve both capacity and facilities. In this project, the design and construction company was given a target of delivering a works package worth 65 million GBP (Kier, 2024c). The Oxford station project was a great success for the Kier Group that ended in significant social and economic benefits. Indeed, an effective financial feasibility study resulted in the success of this project preceded by a rigorous financial analysis and projection for this design and construction project. The financial feasibility study has been an integral part of project appraisal in the sense that it has given scope to assess the working capital and fixed capital requirements of the project to ensure the financial viability of that project.  
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It can be concluded from the above discussion is that there are multiple risks associated with the international market that impact the financial performance of Kier Group. Geopolitical as well as currency fluctuations are some of the major risks that have impacted the financial performance of the company. It is also concluded that Kier Group needs to conduct an investigation to ensure that additional company strategies are required to comply with local regulatory procedures. It is also concluded that a dividend distribution policy is going to be quite feasible for Kier Group in gaining a competitive advantage.
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