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Introduction
Throughout the assignment I will be looking over “taking the next step: reaching higher levels of organizational performance” by Rick Goldstein and Greg Behm and finding the link between organizational structure, culture and cooperation with stakeholders affect the success of a business, I will be taking an in-depth dive into how communication between investors can help a company either become successful or leave it in a mess and how a company would go about effective communication between investors and the public alike, alongside how an organizational structure can determine the type of workplace that is within said company and comparing both sides of the coin between tall and wide and giving my personal beliefs on which one is superior, and my reasons behind my choice. And finally, how an organizational culture can help attract the best suited candidates for the work needed. I will be comparing several types of cultures in the workplace and giving my personal belief on which one is best suited to my way of working and weighing out the benefits of each culture.

The main discussion
· [bookmark: _Int_lK606L5K][bookmark: _Int_uo2S9nMy][bookmark: _Int_roTTGhDi][bookmark: _Int_oZ2HvbIc][bookmark: _Int_FHAZ8igt][bookmark: _Int_LZw9vRQC][bookmark: _Int_0M1KlNfI][bookmark: _Int_dFpOygmm][bookmark: _Int_C1eKBSN1][bookmark: _Int_VKNn724e][bookmark: _Int_vDyxNju2]Business has several types of structures and cultures, there is not a perfect system that works but it is all based on the set goal defined by the company itself. The main founding point I would like to talk about based on the text written by Mr Goldstein and Mr Behm is organizational culture. This is one of the most important parts of a company it allows outsiders to see what the company and its employees value most. There are several types of organizational cultures. And each one holds many different views on how a company should be run. For example, one type of organizational culture would be a “Person” based culture this means, everyone at the company feels they are more important than the success of the company they work for. This is a clock in, clock out mentality. They would not spend much time focusing on self-improvement to help aid the success of the company and leaves the company struggling and extremely likely to fail. This type of structure does not allow much room for improvement does not allow much progression within its ranks, the company itself would not be looking for specific skills when hiring new employees and its highly unlikely that there is a firm training programme when starting out in the company. One example of this type of system would Weatherspoon's, I have worked there in the past and most employees just turn up to work and just go through the motions, there is not much room for improvement and there is a sorely lacking training scheme when joining while this type of structure is successful for this company, I do not believe it would be a good culture to base a company on. Based on the text I have read about the performance of company by Goldstein and Behm, it is fair to say that the culture of their company is highly likely based on the format of task-based operation. This shows when they talk about each manager and employee focusing on how to make the task at hand successful this is shown when they write “significant time was spent discussing handoffs between the departments” and “feedback sessions” both quotes can be found on page 99 and page 98. This tells us that everyone cares about the success of the company and the task at hand. This form of structure in my opinion is likely to succeed and make a profit each year. It allows everyone to be on the same page and allows each team to find each other's flaws and help correct them before they worsen. The second part I would like to touch on is organisational structure. Much like culture this can also be the make or break of a company and its one of the strong foundations that every company is built on there are 2 types of organizational structures “flat” and “tall” both are defined by the level of management involved within each company a “wide” structured company will include one CEO at the top of the chain with loads of different managers who often deal with employees with set skills who are the best at certain occupations for example engineers and tech specialists, this allows for better communication and training throughout the whole company this allows more efficient work to be done and allows more progression throughout the company this style of structure will often leave employees feeling confident and inspired to continue working and improving themself and allows more motivations and time spent one on one with managers. I would say the company by Goldstein and Behm stands for this type of organizational structure and does it to the highest level. For example, a piece of text written says “contributions from all functions” and “lead a greater number of individuals who would understand” these pieces of texts can be found on page 98 and shows that there is many groups and managers who specialise in certain tasks and come together with teams to discuss and aid on the optimalisation of the task at hand, the Education guide says this on a wide structured business “It has fewer communication and coordination problems. Since there are fewer levels, accurate information gets to the intended people at the right time.” this article can be found on the link found in the reference page. In my opinion this is the ideal business structure and allows a company to thrive and grow very quickly. This leads me into the “tall” structured business which in my opinion is inferior to a wide business, this is where one person sits at the top of the chain and makes all decisions that affects the company, and that word is final this type of business structure is very bureaucratic and has many layers of management all the way from CEO to plant managers to line managers down to employees this way can often have information taking ages to reach the people who need it, one company like this would be a company I worked for called sogeffi filtration, this company had several managers all in different levels of power being ran by a plant leader who followed the rules of the area leader this way often leaves the cultural aspect of business up to the plant leader and gives very little in the way of progressing among the ranks this to me is inferior and a much harder environment to stay motivated in often leaving people feeling like another cog in the machine. The career guide by indeed says this on the idea of a tall business “Lack of freedom: Because management can be more strict within a tall organizational system, employees may have less freedom to make decisions.” The final topic I would like to look at is how important effective communication and relationships between companies and investors is one of the biggest keys of success for any business and it is the biggest make or break point for any company, investors are often our biggest critics in the world of business so we need precise business strategies and timeframes that everything will be done in. One example from the text by Goldstien and Behm is the quote “two-year targets were broken down so that it was clear what must be accomplished in the next 3-6 months” this quote can be found on page 99 of the article and shows us that short sharp objectives not only help the company and will help investors feel much better about continuing to give money to companies. When a company shows great resourcefulness investors will always feel more at ease, “through this effort with outstanding financial results and improved customer satisfaction” this quote can be found on page 100 of “taking the next step” and shows us that effective communication with investor brings in incredible returns and a prominent level of satisfaction from both parties. “Good communication improves the quality of customer service and prioritizes transparency, which helps to streamline processes.” this quote was taken from zip clock and the link to the article is below, but it helps my point with the effective communication, transparency is key with customers and investors alike is important it allows a base of trust to be built it allow future endeavours. 

Conclusion:
[bookmark: _Int_osvMwVsk]This final part of the assignment will be going over what I have written above and highlighting key points to finally conclude the points that were made I will begin with the organizational culture. Throughout we see snippets of how Goldstien and Behm control the culture in their workplace, and it clearly shows based on the amount of success they’ve had with this project, it shows that they're culture is incredibly hardworking and will not stop until they’ve found all the flaws in the team and adapted and made the appropriate adjustments to show there is no weak link from any department within, they do this several ways which have been referenced and discussed and I believe they're mindset and how they're constantly plotting and planning how to make more efficient progress. This is relevant to me because I am always trying to find ways to progress, and I would consider this to be my way of working and would find this type of culture and think I would fit I best with type of work environment. If this is mixed in perfectly with the organizational structure much like Goldstien and Behm the likelihood of succeeding is high, with such a work heavy job like this company the amount of effort put in from everyone from managers to workers alike is incredible, spending so much time holding meetings between different departments and always plotting different progression charts is something that is so important. This type of structure is my personal favourite, and this is the way to succeed, I would personally run my business in this type of structure. Mixed both traits from the company with good and clean communication with investors is just the perfect format for success showing all the progress the company have made throughout leaves the investors feeling happy and proud of the project they have funded, the meetings held and all the activities this company does to help the customers and investors feeling involved is just incredible. This type of business is the crème de Le crème, when ranking the type of business and which id enjoy working for or would use as a blueprint to run my own company the advice and mentality shown through “taking the next step” shows through the article is one I would aspire to have, in conclusion I believe each end of the triangle between structure culture and investors is important singularly but when combined together in the way it has here makes me believe is the most important foundation to start building a business on.



References used in this assignment 
https://educareguide.com/benefits-for-wide-organisational-structure-and-wide-span-of-control-wassce-question/
https://www.indeed.com/career-advice/career-development/tall-organization#:~:text=Other%20disadvantages%20of%20the%20tall%20organizational%20structure%20may,costs%20are%20higher%20on%20average.%20...%20More%20items
https://zipclock.com/business-communication/why-is-communication-important-in-business.html#:~:text=Key%20Takeaways%20of%20Why%20is%20Communication%20Important%20in,regulations%20and%20internal%20policies%20and%20procedures.%20More%20items

	
	
	



