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Abstract
The labour shortage is a predominant issue in today’s hotel and hospitality industry. This generally occurs when the demand for workers exceeds the supply thereby leading to delaying services and unfilled jobs. The conference research paper has discussed the impact of staff shortage and labour challenges on the hospitality and hotel sector. The root of this problem and its implications on the labour market have been stated thoroughly here. Moreover, the literature overview regarding the problem and its relevance in today’s world has been further specified. The study has highlighted the gravity of the problem by employing the Pestle analysis, which has thoroughly discussed the factors that impacted the hospitality industry. Further recommendations regarding the future actions that the industry should adopt to tide over the challenges also have been mentioned. 
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[bookmark: _Toc165924889]Introduction 
Staff shortages have been a significant challenge for the hospitality management industry. Hotels have been fighting to restore and retain their staff since the COVID-19 period. Most employees have chosen other career paths while the pandemic was knocking on the door of the whole world (ahla, 2023).  The following research study will discuss the way the hospitality management industry can deal with the obstacles. Additionally, it will elaborate on the overview of the literature regarding the hotel and hospitality industry; hence, the learning gap can be analysed properly. Moreover, the application to the hospitality sector regarding the staff shortage will be disclosed throughout the research report. This will evaluate future policies by managing several options for staff shortages and labour challenges. It will show the way shortages of qualified personnel in key positions along with high employee turnover rates can affect the whole industry. Apart from that, fluctuations in demand and low wages can be the causes for this simultaneously. A PESTLE analysis will be produced to showcase the impact on the hospitality and hotel industry. The research report will discuss the strategies related to the workforce of a company from the hotel industry. Moreover, the evaluation of the segment will include future recommendations for the same industry. 


[bookmark: _Toc165924890]Overview of Literature 
Causes of staff shortage 
According to Ntounis et al. (2022), the tourism industry has been affected by the pandemic due to the temporary closure of the travel sectors. It has catastrophically impacted the sector by endangering the workforce with economic, and psychological impacts. Apart from these, most employees tend to rethink their career paths at the time of the pandemic. All tourists have been instructed to postpone their plans due to the sudden change in the situation. Businesses have to stop their operation due to government guidelines and curfews in each corner of the world. As per the statement of Kwok (2022), labour shortages have been a critical problem in the context of the United Kingdom's tourism industry. Apart from this, Piga et al. (2022) have stated the industry reacts vividly when the pandemic enters the lives of the people. The pricing level of the industry was breaking out due to the low number of staff in the organisation. Consequently, the effects on the industry have been accurately noticed by the people. According to Rydzik and Kissoon (2022), the sector is experiencing a shortage of approximately 400000 staff in the context of the United Kingdom. The demand for staff in the hospitality industry has been always a huge factor due to its peak demand aspects. Customers tend to expect the whole package of service while the service level is hard to maintain. The appeal of hospitality is gradually decreasing and its quality is degrading due to the lack of staff. Workers tend to seek freedom; hence the quality of the services is degrading day by day. 
Effects of the staff shortage
Additionally, its impact on the industry is noticeable especially when the review of the customers has been noticed. Moreover, the causes include a decrease in social and green skills along with digital skills; and a decrease has been noticed in professional skills which leads to a shortage of workers. The labour market is highly competitive for the workers who are qualified and eligible for hospitality sectors. However, due to these mentioned reasons, the factors are becoming more significant for the labour shortages. Moreover, there are solutions to these obstacles; which include promoting a positive culture in the workplace so that the industry can retain its staff smoothly. According to Jones and Comfort (2020), an increase in the poor employer image reduces the same by upgrading the image of the employers. Solutions can include taking care of the remuneration of the employees so that they can be retained in the organisations. According to the American Hotel and Lodging Association (2021), over 80% of hotels experience staff shortages due to the mentioned causes. However, it can be resolved by the industry itself by implementing strategies such as enhancing wages, creating a relaxed environment for employees, and providing task-related benefits to them.

[bookmark: _Toc165924891]Impact on the hotel and hospitality sector
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PESTLE analysis is immensely helpful in identifying the drastic changes in business models that severely impact the employment landscape. Below is a thorough PESTLE analysis of the staff shortages and labour challenges in the hotels and hospitality industry. 
Political Factors
Government regulations regarding the immigration of workers from other countries and also issue of work visas can significantly impact the availability of foreign workers (George, 2021). Fluctuations in the labour market such as changes in the wage requirements and labour policies also effects the labour market. In some instances, the government seem to maximise the welfare of this labour constituency as the labour class forms the majority of voters. Moreover, the discretionary effect of labour market regulation induces the government to adopt moderate taxation measures. All these significantly affect the hotel and hospitality sector to a large extent and this brings a huge shift in the labour market.
Economic Factors
Economic downturns can hugely impact the urge of consumers to spend their money on tours, which in turn affects the hotel and hospitality industry. The less spending on the tours affects the hospitality industry severely as they face declining profits resulting in providing less salary to the labourers (Skare et al., 2023). Inflexible exchange rates also hugely impact the hotel and the hospitality industry. An increase in the exchange rate makes it difficult for the hotel and hospitality industry to recruit international staff. Similarly, increasing the exchange rate reduces the amount of imports.

Social factors

Changing demographics and behavioural changes of the consumer seriously affect the labour and staff shortages. Ageing and retiring workers and constantly evolving consumer behaviour influence the labour shortages in the hospitality industry (Ellyatt, 2021). Work-life balance and a healthy working environment influence workforce retention in the industry. For instance- a hotel maintains a high standard of work-life balance then the employee engagement rate will be high and no issue of staff shortage will arise there.
Technological Factors
Driving automation in the hospitality industry in the form of self-kiosks, self-check-in machines and robotics has taken the place of humans due to their greater ability to do repetitive tasks (World Economic Forum, 2023). Online booking platforms such as the hotel website and availability of the mobile apps have made it easy for consumers to seamlessly avail the services of the hotel. Every level of technological advancement has serious implications for the labour markets. Increasing implementation of automation in the hospitality industry is taking the place of human labour thereby the issue of shortage of staff arises.
Legal Factors
Hiring and firing laws regulate the availability of the workforce in an industry. Labour laws regarding the safety of the workers, no discrimination in wages, low payments and other provisions affect the labour availability in the hospitality industry (Chamie, 2020). Labour unions and collective bargaining regulations seek to bring changes in the labour laws of the country. For instance- the UK government should make laws that serve the interest of both the employees and employers. Legislations concerning the dismissal, pay and holidays are in place to ensure the safety of the workers (Citation, 2024). 
Environmental Factors
Environmental sustainability concerns and the implementation of CSR programmes by businesses in today’s world effectively impact the labour market (World Economic Forum, 2023). The extreme weather of a particular place can severely impact the swift availability of the workforce. The high temperature of a region can contribute to an increase in infections, which can make the workers leave their jobs and move to another region. The same instance occurs when the region has bad air quality that results in respiratory troubles. All these result in staff shortages and lower retention rates within the hospitality industry.
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Labour services shortages in the industry are a complex issue to which no hard and fast solution is available. This requires a multi-faceted approach and effective systematic changes capable of reevaluating wages and employee benefits. 
Opportunities for career advancement of employees
Offering career opportunities to the employees can help them foresee their prospects in the hotel increasing job satisfaction and retention (Race, 2021). Hotels such as Marriott International, Hilton, and Gatehouse Hospitality have introduced sufficient scope for promotion to recognise the potential talent within the industry. Internal promotion helps in filling leadership positions with talented workers who are already aware of the market’s demand and needs. This leads to a smooth transition resulting in increased retention and engagement of staff.
Flexible Schedule in the workplace
Offering the provision of a flexible schedule helps the workers to balance their personal and professional lives thereby increasing job satisfaction. This provides the workforce who have prior family commitments to have a comfortable pace, especially working mothers (Halinski and Duxbury, 2020). Moreover, some of the hotels have already started a ‘Career Return Programme’ that is specially designed for the workforce who have taken a career break and want to return to work. The programme includes training, mentoring and flexible work options to progress in their careers. For instance- encouraging the workforce's hobbies and interests beyond work can coerce the employees to stay in the industry and seek forward opportunities (Heimeri et al., 2020).
Adopting multi-faceted approaches
Diversifying the workforce can help the hotel to attract a large pool of workers. The diversity in the workforce promotes a sense of unity and creates an inclusive work environment (Sarter, 2024). This facilitates the inclusion of diverse voices in the decision-making process and fosters a positive working environment and more job satisfaction for the workers. The workforce can understand their job role better and contribute more to the hotel’s success. 
[bookmark: _mquyukewhu4v][bookmark: _Toc165924894]Strengths and limitations of the industry’s approaches
The hospitality industry has a set of rules to deal with the recent staff shortages and improve the industry's condition. However, the different approaches also have their strengths as well as limitations. The above-mentioned approaches enable workers to advance quickly in their careers and become more proactive. This leads the workers to have job satisfaction along with having diverse experiences and this in turn helps them earn more tips and bonuses (Lopez, 2023). On the contrary, the limitations include an intense pressurised environment, and highly rated hotels if face any shortcomings then it can lead to a high level of stress among the workforce. The hospitality industry desires a workforce who can perform under pressure. Most entry-level jobs in this sector require extensive physical work which can be challenging to the workforce's health. 


[bookmark: _Toc165924895]Evaluation of future policy and management options for the chosen theme 
The hospitality industry is drowning due to its lack of staff and the hardship of the retention state (Crail, 2024). Some recommendations for the future implications will be stated through this part while tapping the hotel industry. Wellness can be another attractive point that can mitigate the problem of labour shortage. Apart from that, a safe environment and taking care of the wages can be the most important part of the business to save the future of this type of industry. 
Creation of a safe environment 
The organisations of hospitality management are responsible for creating a safe environment for the employees. Employers can create a feedback channel with the help of transparent communication (Grenside, 2023). Employees can get vivid exposure from a transparent and lucid environment. It includes a flexible work schedule along with shift management; hence it can reduce employee turnover rates. Human Resource Management should take care of the environment and create a positive one by providing a setting. The situation involves the main criterion is the prevalence of a supportive management team. It can be enhanced by organising employee appreciation events such as recognition parties or appraisal events. Feedback channels can open the door to clear communication while establishing a transparent conversation (Innerhofer et al., 2022). Reducing workdays and promoting a work-life balance can be the key retention strategies for businesses while creating an inclusive culture. This can reduce employee burnout along with enhancing employee engagement. 
Increment in wages
The organisations of the hospitality industry should increase the average remuneration of the employees so that they can be encouraged to work with the same energy (Swift, 2024). It upgrades the engagement quality of the staff by increasing the salary which can improve the quality of employee engagement within the business of the hospitality industry. This fact will also take care of employee burnout and turnover rates. Wellness programs should be included in the remuneration packages of the employees. Moreover, other job perks such as incentives, home rent allowance and others should be introduced to the employees so that they can be motivated. An adequate wage can reduce the factors of unhappiness between management and employees. Apart from these, the HR department of this industry should ensure compensation by providing responsibilities (staff, 2023). It also assures job security along with satisfaction by providing growth opportunities. Along with these, organisations can introduce retirement benefits to gain loyalty from employees. 
Wellness 
The organisations of the hospitality industry should enhance their behaviour to increase the inclined traits towards the mental well-being of the employees (ehotelier, 2022). Staff can work in a flexible and free environment when the management can ensure the same for them. Wellness also includes the physical well-being of a person; hence, the requirement of this is essential for any organisation to retain its employees (Powell, 2022). They can work in a suitable way without any obligations in the organisation regarding their health. Additionally, perks and sick leaves can be introduced while orienting the employees. They should be aware of each segment so that no confusion will arise.

[bookmark: _Toc165924896]Conclusion 
The research report has discussed the way the industry of hospitality can evolve by refraining from losing its staff. It has disclosed the definition of staff shortages along with the changes that can be adapted to provide autonomy for workers. The pandemic and its effects on the industry have been discussed in the whole research report. Apart from that, an overview of the literature has been provided by the research report along with recommendations. A PESTLE analysis has been elaborated in the report to analyse the impacts on the hospitality and hotel industry. Various scholars’ opinions have been provided to ensure that the theme has an effect on the industry. The recommendations to survive in the industry are to create a work-life balance for the staff and focus on financial well-being. Apart from these, the report aims to detect the causes and impacts of labour shortages by evaluating various literature. The recommendations have included maintaining the wellness of the employees, taking care of the wages, and creating a healthy and safe environment for the industry. The research report has elaborated on the way the industry should evolve to change its criteria to attract and retain staff.
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