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My critique focuses on the organisational culture of Toyota Motor Corporation and how organisational shared values, beliefs and behaviours affect staff behaviour, decision-making and performance. I examine culture as an enabler and constraint using models such as the Schein Model, Hofstede Cultural Dimensions and Typology created by Handy. External pressures affecting organisation will be discussed and evaluation and recommendations given to maintain organisational effectiveness and continuous improvement.


[bookmark: _Toc224055896]Key findings from the written report 
The organisational culture of Toyota is very entrenched into the operations of the company especially the Toyota Production System (TPS). TPS is based on the main cultural values such as the concept of continuous improvement (Kaizen), teamwork, efficiency and empowerment of employees. The hybrid organisational structure, a functional and divisional structure, allows global coordination as well as the local market adjustment. Regional divisions guarantee operational flexibility and the central leadership is similar to the corporate strategy. Collaboration and collective responsibility are the cultural values that allow easy communication between these divisions (Nkuna et al., 2023).
Cultural values like Nemawashi used to make decisions in Toyota are based on principles of consensus decision making whereby ideas are discussed informally and then formal decisions are made. This will make sure different viewpoints are taken into consideration and make change less resisted. Though this participative method promotes coordination and involvement, at times it may pull down quick decision making that was witnessed in the vehicle recall crisis in 2010 (Heikkilä, 2025).
Operational excellence is also supported by the support of cultural practices. Kaizen also gives employees the ability to uncover inefficiencies in the process and even to halt the production lines in cases where they are needed, as well as to show responsibility and high level of quality. Collaboration and responsibility diminishes the hierarchical obstacles and promotes cross-functional collaboration. Toyota has succeeded in its global operations financially with a revenue of more than 300 billion dollars being recorded in 2023 as a result of these cultural practices (Saravana Kadirvel, 2026).
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Schein’s Model of Organisational Culture
The model of culture according to Schein divides culture into three layers: artefacts, espoused values and underlying assumptions. At Toyota, artefacts consist of production plants, standard procedures, visual management elements and Andon system enabling the employees to stop production when defects are detected. The espoused values such as Toyota Way emphasise both continuous improvement and respect in person which governs the operations and management practices. The assumptions made are that it is possible to make improvements at all levels of the organisation and that sustainability should be achieved in the long run over the short-run benefits (Setiawan and Heikal, 2024). This model is very applicable due to the fact that it is a very clear model when verifying the observable and invisible parts of the culture of Toyota and its influence on behaviour and decision making.
Hofstede’s Cultural Dimensions
Hofstede framework is used to explain how national culture impacts on organisational practices. Toyota is the reflection of Japanese values within the society such as moderate power distance, collectivism, high uncertainty avoidance and long-term orientation. Participative management is supported by moderate power distance, teamwork by collectivism, standardised processes promoted by high uncertainty avoidance and long-term orientation promoted investment in hybrid and sustainable vehicle technologies (Vanichchinchai, 2023).
Handy’s Cultural Typology
The typology developed by Handy distinguishes between power, role, task and person cultures. Toyota has both elements of role and task culture. The richness of role culture is demonstrated in its operation procedures and responsibilities that are defined hence making it consistent and efficient. Task culture manifests through the use of cross-functional and problem solving teams used to solve production problems. Through the model utilised by Handy one can show how Toyota manages to strike balance between operational discipline and flexibility in order to create innovations and constant improvement (Mensah, 2024).
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Toyota is a company that is in a very dynamic external environment due to technological innovation, environmental sustainability and global competition. The modern fast-moving technological developments, such as electric and autonomous vehicles, demand organisational dynamics and constant development. The culture of Kaizen and investment in R&D allow Toyota to create hybrid cars which have sold more than 20 million units worldwide and show efficient adjustment to the technological trends. Still, a more protective cultural inclination may constitute an impediment to the implementation of completely electric vehicle technology which demonstrates a possible conflicting dynamic between the stability and responsiveness of culture (Millar, 2024).
Toyota strategy priorities are also determined by environment and regulatory pressures. Governments have set stringent emission regulations where manufacturers are obliged to incorporate sustainable operations. Toyota Environmental Challenge 2050 is consistent with the organisational culture of long-term responsibility which encourages investment into hybrid, hydrogen fuel cell and electric vehicles technologies (TOYOTA MOTOR CORPORATION, 2025). TPS concepts also favour energy savings and reduction of waste in the production plants which reflects the connection between corporate culture and environmental adaptation.
There is further complexity of global rivalry. Toyota is competing with such firms as Volkswagen, Hyundai and Tesla that focus on quick innovations. The culture adopted by the company favours efficiency in operations, quality and cost control that gives competitive advantages. Strategic pivots might not be quick with consensus-based decision-making and standardised procedures. Toyota needs to make sure that cultural norms should not stop promoting innovativeness at the expense of its operational efficiency which forms the foundation of its global legacy (Yeung, 2024).
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Evaluation
An organisational culture of Toyota is a major force behind the operational and strategic success of this company, with the highly held values of continuous improvement (Kaizen), respect to people and team work. These cultural pillars promote great degree of employee engagement, operational efficiency and quality of products. The participative style of decision-making used by the company guarantees the unison in actions across all units where there is responsibility and ownership of the results in the organisation. The culture practices have directly led to excellent financial results, strong brand reputation and competitiveness of Toyota across the globe (Ansho, 2024). Thus, the organisation values operational excellence as standardised procedures and visual management tools in the production industry allow identifying and fixing quality problems quickly. Furthermore, collaboration and listening to each other are also contributing to sharing knowledge making sure that lessons learnt in a certain region are informing the world.
The limitations can also be created by these strengths. Decision making that is based on consensus albeit it would foster cohesion, may slow down responsiveness of the organisation to new technological developments such as transitioning into fully electric cars and highly automated systems. Conversely, risk-averse orientation can deter radical experimenting which can probably diminish the competitive power in very disruptive markets. The excessive standardisation of processes which raises consistency, can cripple creativity and innovation, especially in research and development (Hennig and Romar, 2023). All these issues point to the fact that Toyota might have an efficient and quality-oriented culture but it should balance between cultural stability and strategic quickness to react efficiently in response to changing market and technological factors. By identifying these weaknesses, Toyota will be able to capitalise on its cultural advantage and reduce the risks linked to inflexibility and make the organisation both operationally good and future-fit.
Recommendations
Enhancing strategic agility:  Seniors can respond rapidly to technological investments, market opportunities and upcoming trends without compromising the advantages of consensus-based decision-making through the introduction of more flexible decision making structures to strategic events. This would make Toyota be responsive in a rapidly changing automobile industry.
Strengthening innovation: It involves the development of a culture of experiment and creative problem solving in R&D and engineering department. To promote the implementation of modern technologies including electric vehicles and autonomous systems, promoting trial-and-error, collaboration between various functions and rewarding innovative ideas would help to quickly maintain operating efficiency and quality levels (Yeung, 2024).
Investing in employee development: A competent and versatile workforce is essential to maintain. An increase in training programmes that concentrate on digital innovation, creative thinking and collaborative problem solving is a strategy in equipping the employees to become part of organisational improvement and strategic objectives (Morgan and Liker, 2020).
Cultural integration across regions: It will guarantee that Toyota does not have to drop its core values on the rest of the world, but still be flexible to suit the local requirements. Communication channels should be fortified, best practices should also be transferred and cross-divisional spread of culture should foster togetherness and discourage division in operations (Millar, 2024).
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The organisational culture which is based on continuous improvement, teamwork and long-term orientation used in Toyota is critical as it influences the structure, decision-making and performance. The schemes executions of the Schein Model, Cultural Dimensions of Hofstede and Cultural Typology of Handy give insight on the use of cultural values in the basis of efficiency of operations and innovation. Though the culture has contributed to success of organisations, it is important to focus on strategic agility and innovation adoption. The recommendations will be valuable in enabling Toyota to remain competitive and thereby be sustainable in the continuously changing global environment.
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