



[image: ]


 
Module Handbook February 2025


Operations Management 

BMTP5019
Semester 2
    Level 5

Module Lead : Deborah Jenkins
deborah.jenkins@uwtsd.ac.uk
Scott James
Scott.james@uwtsd.ac.uk
 












Introduction to Operations Management

Welcome to the handbook for the Operations Management module. This handbook should be read in conjunction with supplementary information and materials available on Moodle together with information and instructions delivered by the module teaching team. 

This module will focus on Operational Management functions of Events, International Festivals, Travel, Tourism and Leisure Resort Management. 

Specialist tutorials will also enable students to focus on their academic specialisms whilst online teaching and recorded sessions will enable students to benefit from the interlinks between each of these disciplines in supporting each of the individual sectors.


In order to get the best out of this module it is vital that you engage with the themes explored as well as with both the online and offline activities during lectures and tutorial sessions. These are designed to enrich the learning experience as well as to encourage self-directed study together with collaboration and interaction with your peer group. 

It is therefore important that as well as participating in practical sessions that you also prepare in advance for the sessions. Higher education is all about research and developing your knowledge and appreciation of the subject and applying it to you own specialist interests.




























	Module Code
	BMTP5019

	Title
	Operations Management for Tourism, Leisure and Events

	Date
	15/07/2020
	Level
	5
	Credits
	20

	Pre-Requisites
	None 


AIM(S)
· To provide the student with an understanding of the key strategic and operational management functions including planning, programming and the operational skills necessary for effective facility management.
· To appreciate the wider operating context and impacts relating to employment obligations, legal responsibilities and operational risk challenges faced by managers operating venues in all sectors of the travel, tourism, events hospitality and leisure resort management industry.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
· Demonstrate an appreciation of the principles of commercial law and licencing and analyse the effect of employment legislation within the industry globally.
· Evaluate the relationship between financial statements and yield management in controlling budgets and establishing performance targets within management operations.
· Coherently analyse the relationship between managerial expertise and organisational performance, identifying the key skills and knowledge required to manage service organisations effectively and to operationally manage risk, health, safety and crisis management.
· Evaluate the impact of the wider social and business environment on the business operations and the management challenges it represents.

INDICATIVE CONTENT

·  Human Resource Management (structures, recruitment, development, retention, codes of conduct, team working), Recruitment and Selection, Quality Selection Processes, Talent Development, Training and Management Development, Performance management, Staffing, Programming, Employment law and practices, redundancy, unfair dismissal, maternity leave, disability and sexual discrimination, disciplinary procedures
·  Financial management (budget management, commercial planning, grants) Sustainable accounting practices Financial Operations - budgetary controls, yield management, decision making, preparations of budgets, performance measures, Key Performance Indicators, Return on Investment· Strategies and Operational Policies and Procedures – Greenbook, Purple Book and Pink Book Regulations, Normal Operating Procedures, Special Operating Procedures, Emergency Procedures, Operational programming, Special Events, Booking and Registration systems, Organisational Procedures, EPOS.
· Legal Issues - Health and Safety legislation, Risk Management, Duty of Care for Employees and Public, Public Liability Commercial Law - hotels, resorts, venues, destinations, clubs and voluntary organisations, legal status, companies, constitutions, memberships, trustees and entrepreneurship Operational Law - Sale of Goods Act, alcohol licencing, public entertainment, hotel licencing, food standards, , Disability Discrimination Act.
Study Time Allocation
The study time for the module is divided as follows:
	Activity type Hours 
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0%

	TOTAL
	200
	100%


ASSESSMENT
Assessment Component 1 (Tick one)
☐ Written exam ☒ Coursework ☐ Practical

	Mode of assessment
	Volume 
	Weighting 

	Operational Events Project
	4000 Words 
	100%



Assessment Summary
	Activity Type 
	Percentage 

	Written exam
	0%

	Coursework
	100%

	Practical 
	0%

	TOTAL
	100%












	Module Code
	BMTP5019

	Module Title
	Operations Management 

	Classification
	Reading List entry
	Electronic*

	Essential
	Armstrong, M. (2016), Armstrong’s Handbook of Management and Leadership for HR, (Fourth Edition), London: Kogan Page
	​​☒​ 

	Essential
	Atrill, P and McLaney, E. (2015), Management Accounting for Decision Makers, Harlow: Pearson
	☐


	Essential
	Bladen, C. et al. (2023) Events management : an introduction. Third edition. London ;: Routledge, Taylor & Francis Group.
	☐


	Further 
	Carroll, A. and Buchholtz, A. (2014) Business and Society: Ethics and Stakeholder Management, USA: South-Western College Publishing
	​​☒​ 

	Further
	Inkson,C. and Minnaert, L.(2018), Tourism Management, (Second Edition), London: SAGE
	☒​ 

	Further
	Marr, B. (2013), Key Performance Indicators (KPI), Harlow: Pearson
	☐


	Further 
	Mullins, L. J. (2016), Management and Organisational Behaviour, (Eleventh Edition), Harlow: Pearson. 
	☐


	Further 
	Mullins, L.J. and Dossor, P. (2013) Hospitality Management and Organisational Behaviour, (Fifth Edition), Harlow: Pearson
	​​☒​

	Further 
	Page, S. (2019), Tourism Management, (Fifith Edition), Oxon: Routledge
	​​☒​

	Websites
	http://www.audit-commission.gov.uk 
	☒

	Websites
	http://www.hse.gov.uk/ 
	☒


	Websites
	www.hrmguide.co.uk 

	​​☒​ 

	Websites
	www.investorsinpeople.co.uk 

	☒




Journals 
Human Relations 
Human Resources Management Journal 
Journal of Organisational Behaviour Learning Organisation 
Organisational Behaviour and Human Decision Processes 
Managing Leisure: An International Journal The Economist Organization Studies Management 
Today People Management Personnel Today 








	DATE


	LECTURE 
Debbie
	Scott
	


	Week 1
w/c 27/01
	· Module Overview
· Introduction to Ops Management & Assignment
 
	Introduction to HR 
	

	Week 2 
w/c 3/02 
	· Supplier Chains & Stakeholders   
· HR –  Human Resources in Tourism, Leisure, and Events Operations

	   Adapting HR         practises to a    multinational workforce


	Week 3
w/c 10/02
	       • Sustainability and Corporate Social              Responsibility (CSR)
• Cultural and Diversity Management in operations management


	  
 Effective recruitment  and training strategies


	Week 4 
w/c 17/02
	· Technology and Innovation in Operations Management

	Staffing for seasonal and fluctuating demand

	Week 5
w/c 24/02
	· Tourism, Events and Leisure impacts: social, economic, political, environmental, and cultural impacts both positive and negative operational impacts.
	Performance management and employee engagement


	Week 6 
 w/c 03/03
	· Operational Planning Finance 
· Understand the role of financial management in the overall management of a business operation
· Financial Planning -
· Event budgeting, pricing ,costing 
· Understand the advantages and shortcomings of using a budget
	· 

	Week 7
w/c 10/03
	· Planning, Logistics, Exhibitions, Events and Operational Set Up.
· Marketing, market research, target audience 
	
	
	

	Week 8
w/c 17/03
	· Risk Management, Legal Aspects, Operational Law,  Licencing & Risk Assessments 
· Events Green Book & Purple Book, health and safety
· Operating Policies, Procedures & Programming 
	
	

	Week 9
w/c 24/03

	· Understand the impact of the wider social and business environment on the business operations and the management challenges it represents
	
	

	Week 10
w/c 31/03
	· Operational plans 
	
	

	Week 11
w/c 
	· Assignment Workshop 
	
	

	Week 12 

	· Assignment workshop 
	
	

	



	







	

	
	

	KEY Additional Modules Learning Support Events -  


	Date 
	Event 

	
	

	
	



 
Industry Guest Speakers Final line-up TBC

· Additional Speakers to be confirmed – please note these will be compulsory and are part of the teaching plan
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	LEVEL 5 ASSESSMENT SPECIFICATION 



	Student name:
	     
	Student ID number:
	

	Programme:
	International Travel, Tourism, Events, Festivals & Leisure Resort Management 

	Module:
	Operations Management 

	Module code:
	BMTP5019
	Contribution to Overall Module Assessment (%):
	100%

	Lecturers:
	Deborah Jenkins & Scott James 
	Internal Verifier:
	Jacqui Jones 

	Assignment Title:
	Report & Operations Management Plan 
	Word count (or equivalent):
	4000

	Submission deadline:
	6 April 2025 11.59pm 
	Return date of provisional marks & written feedback:
	23 May 2025

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  










	
TASK DESCRIPTION



Scenario
In this assignment, you are required to analyse and evaluate the operations management practices of a hotel that is part of a larger corporate group. The hotel is located in a popular holiday destination and attracts tourists from around the world. Your focus will be on assessing the key areas of operations management within the hotel, including Human Resources (HR), Finance, and Legal Policies and Procedures in one of the departments. You will also need to consider the diverse types of tourists visiting the hotel and how the operations are tailored to meet their needs and expectations. 
Assignment Tasks:
Task 1 (40%) : Choose a hotel that is part of a corporate group in a popular holiday destination, attracting international tourists. In a report format analyse and discuss how the hotel adapts its operations to cater to these visitors. 
Your task includes:
Discuss the operations management in key areas  for adapting operations to the needs of International Tourists :
· Provide an analysis of the different types of tourists that visit the hotel (e.g., families, solo travellers, business travellers, luxury tourists, etc.).
· Discuss how the hotel tailors its operations, services, and facilities to meet the specific needs of these different tourist groups.
· Explore how the hotel manages the challenges of attracting a diverse international customer base and maintaining a high level of service quality across different markets.
Choice of Key Operational departments that you should choose  :
· Food and Beverage  
· Conferencing & Events
· Front of House
· Housekeeping  
In your analysis, ensure that the following key areas of operations management are addressed. Use supporting evidence from academic research, relevant theories, operational management models, and insights from class learning to substantiate your findings:
· Human Resources (HR):
· Assess the staffing requirements and organisational structure within the hotel.
· Evaluate recruitment, training, and staff management practices to ensure high levels of service and customer satisfaction.
· Discuss how the hotel manages cultural diversity and adapts HR practices to cater to a multinational guest profile.
· Finance:
· Analyse of the financial management practices within the hotel, including budgeting, forecasting, and cost control.
· Discuss how the hotel maximises profitability while maintaining competitive pricing for international tourists.
· Explore pricing strategies tailored to different markets and the role of revenue management in ensuring financial success.
· Legal Policies and Procedures:
· Review the legal and regulatory requirements that the hotel must comply with, considering the international clientele and local regulations.
· Examine the hotel's policies on health and safety, insurance, and contracts with suppliers and service providers.
· Discuss the importance of compliance with international standards (e.g., GDPR, accessibility regulations) and how the hotel ensures these standards are met.


Task 2 (60%) : Create an Operations Management Plan: 

Develop a comprehensive Operations Management Plan outlining strategies for the key areas identified in Task 1—Human Resources (HR), Finance, and Legal Policies and Procedures— tailored to a hotel situated in a popular holiday destination.

Executive Summary

· Overview of Operations: Brief introduction to the hotel’s operational framework, objectives, and key performance indicators (KPIs).
· Scope of the Plan: Define the operational areas covered (HR, Finance, Legal, etc.) and their relevance to the hotel’s success in a tourism-heavy location.
· Key Objectives: Summarise the overall goals of the operations plan (e.g., achieving high guest satisfaction, ensuring efficient use of resources, maintaining legal compliance).
________________________________________

Human Resources (HR) Management

· Staffing Structure: Outline the hotel’s organisational structure, making links and detailing the different departments (e.g., Front Desk, Housekeeping, F&B, conferences & events) staff roles.
· Recruitment and Training: Discuss strategies for recruiting and onboarding new employees, especially considering the seasonal demand from international tourists.
Discuss training programs (e.g., customer service, cultural sensitivity for international guests, emergency response procedures).
Identify any specific training for high-traffic periods (peak tourist seasons).
· Staff Scheduling and Allocation:
Plan for flexible staffing models, considering fluctuating guest numbers based on seasonality etc.
Discuss shift schedules/ rotas, part time, full time employment for different departments /areas to ensure adequate coverage and smooth operations.
· Performance Management: Describe how employee performance will be monitored and managed, incentivised including KPIs for customer service and operational efficiency.



Financial Management

· Budgeting and Financial Planning:
Discuss budgets covering all operational costs such as staffing, maintenance, utilities, marketing, guest services, and supplies etc.
Discuss how to plan for both peak and off-peak seasons, anticipating changes in income and expenditure because of this
· Revenue Management and Pricing Strategy:
Show the importance of a dynamic pricing strategy based on market demand, competitor pricing, and seasonality.
Provide examples of  revenue management systems to adjust pricing for rooms, amenities, and events (if applicable), maximizing profitability.
· Cost Control and Efficiency:
Identify opportunities for cost savings (e.g., bulk purchasing of supplies, energy-saving initiatives, outsourcing non-core services).
· Financial Reporting: Outline the frequency and format of financial reports to monitor performance, cash flow, and profitability.
________________________________________

Legal Policies and Procedures:

· Legal Compliance: Ensure that the hotel complies with all relevant local, national, and international laws and regulations, including:
Health and safety regulations.
Labor laws (e.g., working hours, wages).
Data protection and privacy laws (e.g., GDPR if serving international guests).
· Health and Safety Protocols:
Develop procedures for guest and staff safety, including fire safety, emergency evacuation plans, and protocols for health crises (e.g., COVID-19).
Ensure compliance with local health standards, including hygiene and sanitation practices in rooms and public areas.
· Insurance and Liability:
Identify necessary insurance policies, including property, liability, business interruption, and staff-related insurances.
Define procedures for managing any claims or legal issues that arise (e.g., guest accidents, property damage).
· Contracts and Agreements: Outline standard procedures for entering into contracts with suppliers, contractors, or external partners (e.g., event organizers, tourism agencies).
________________________________________

Operational Logistics:

· Guest Services Management:
Plan for managing guest needs before, during, and after their stay, ensuring personalised service for different tourist segments (families, solo travellers, business tourists).
Discuss systems for booking and check-in/check-out processes, handling special requests, and complaint resolution.
· Technology Integration:
Plan for the integration of technologies such as Property Management Systems (PMS), point-of-sale systems, guest Wi-Fi, and digital booking platforms (OTA’s).
Consider automation for routine tasks like check-in/out, billing, and guest feedback collection to improve efficiency.
________________________________________

Customer Experience and Satisfaction:

· Guest Feedback Systems:
The importance of implementation of systems to collect real-time guest feedback via surveys, online reviews, or in-person comments.
Establish procedures for quickly addressing and resolving guest complaints or issues.
· Quality Control:
Develop internal standards and procedures to ensure that services meet or exceed guest expectations, including cleanliness, food quality, and service delivery.
· Sustainability and Social Responsibility:
Consider incorporating sustainable practices into the hotel’s operations (e.g., waste reduction, energy efficiency, community outreach).
Highlight the hotel’s commitment to responsible tourism and promote it as a key selling point to environmentally conscious travellers.
________________________________________

Risk Management:

· Risk Assessment: Identify potential risks affecting hotel operations (e.g., natural disasters, economic downturns, political instability) and assess their impact on operations.
· Contingency Plans: Develop contingency plans for various scenarios, including staff shortages, supply chain disruptions, or safety incidents.
· Crisis Communication: Establish a communication plan for dealing with crises, both internally (to staff) and externally (to guests and stakeholders).
________________________________________

Monitoring and Evaluation

· Key Performance Indicators (KPIs):
Define KPIs for operational efficiency, financial performance, guest satisfaction, and employee productivity.
Regularly monitor performance through reports and data analysis.
· Continuous Improvement:
Develop a system for ongoing assessment and improvement based on feedback, operational audits, and industry trends.
________________________________________

Conclusion

· Summary of Key Strategies: Summarise the major points of the operations management plan and reinforce their alignment with the hotel’s long-term objectives.
· Recommendations for Future Growth: Offer insights into potential areas for growth and future improvements based on current trends in tourism and hospitality.
________________________________________
This Operations Management Plan ensures that the hotel efficiently handles all aspects of its operations—from HR and financial management to legal compliance and customer experience—ultimately providing a smooth, seamless experience for international tourists.


Use of Generative AI in Assessment:	
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒

No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐

No  ☒

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒

No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No  ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐

No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐

No  ☒

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☒

No  ☐









	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: You should demonstrate a wide range of reading from a variety of relevant and current sources including textbooks, academic journals and valid academic websites. You should consider a minimum of 20 references
In addition it is expected that you explore and research the event and organisation thoroughly, in order to appreciate it’s aims and objectives of attending the event and how this impacts upon the operational planning. 


2. Knowledge and Understanding Skills
At level 5, you should be able to demonstrate: sound knowledge and critical understanding of the well-established concepts and principles of the subject area and the way in which those principles have developed; knowledge of the main methods of enquiry in the discipline.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 

Guidance specific to this assessment: The assignment requires the students to demonstrate a detailed knowledge and understanding of Operational planning and management in terms of financial management, HR and Risk / Operating Procedures. 

3. Cognitive and Intellectual Skills
You should be able to critically analyse information, and propose solutions to problems arising from that analysis, including the critical evaluation of the appropriateness of different approaches to solving problems. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification/evidence for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts, with an understanding of the limits of knowledge, and how this influences analyses and interpretations. Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Use of models/techniques mentioned above to identify the Operational Plan for Finance, HR and Risk.
Use of the correct ratios to analyse the financial statements of your chosen organisation.  Appropriate application of the SMART objectives model to guide and advise future opportunities for the organisation based upon the financial analysis and any external issues determined via part one of the task. 
HR planning needs to consider legal aspects as well as recruitment and selection, training and staff management,
Operational policies and procedures along with time management and risk management needs to consider operational management theory and risk models.


4. Practical Skills
At level 5, you should be able to use/deploy a range of established techniques within the discipline, and apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Guidance specific to this assessment:   This assignment requires detailed problem solving and risk management skills in order to be both innovative and creative but also manage budgets, financial forecasts, staffing and risk factors effectively.


5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.  This includes demonstrating: professional development to advance existing skills and acquire new competences that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment:  The report should be presented in a professional manner with each section produced using relevant media. The assignment will also demonstrate  communication skills along with the ability to plan, manage and organise operational procedures effectively and professionally.

All sources should be acknowledged and a detailed bibliography should be attached.  All writing should be academic, formal, focused, concise and subject specific.  You should use a font of Times New Roman or Arial 12 Point. All graphs, charts and figures in the main body must be clearly referenced beside or beneath. 








	
     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	





	
	

	
	15
	

	2. Knowledge and Understanding Skills

	
	

	





	
20
	

	
	
	

	3. Cognitive and Intellectual Skills

	
	

	





	
30
	

	
	
	

	4. Practical Application Skills

	
	

	





	
20
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	
	

	



	
15
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	









	GENERIC ASSESSMENT CRITERIA



	Level 5

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 5 students will be expected to have developed sound knowledge and critical understanding of the well-established concepts and principles in their field of study, and of the way in which those principles have developed.  They will have learned to apply those concepts and principles more widely outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context. They will have knowledge of the main methods of enquiry in the subject area, and ability to evaluate critically different approaches to problem solving. They will possess an understanding of the limits of their knowledge, and how this influences their analyses and interpretations.  They will be able to use a range of established techniques to initiate and undertake critical analysis of information, and to propose solutions to problems arising from that analysis. They will be able to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences, and deploy key techniques of the discipline effectively. They will be able to undertake further training, develop existing skills and acquire new competences that will enable them to assume significant responsibility within organisations.  They will have the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.



	Level 5
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(3rd / Pass)
	GOOD
(2.2 / Pass)
	VERY GOOD
(2.1 / Merit)
	EXCELLENT
(1st / Distinction)
	EXCEPTIONAL
(1st / Distinction)

	Category
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including reading, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a limited range of mostly relevant and credible sources. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of literature, including sources retrieved independently. Some over-reliance on texts. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature. High-level referencing skills consistently applied.

	Knowledge and understanding (Sound knowledge and critical understanding of the well-established concepts and principles in their field of study; knowledge of the main methods of enquiry in the discipline.) 
	Major gaps in knowledge with unsatisfactory, uncritical understanding of the subject matter. Much irrelevant material.  Substantial inaccuracies. Significantly flawed understanding of the main methods of enquiry in the discipline.
	Fragmentary knowledge, with only superficial critical understanding. Some significant inaccuracies and/or irrelevant material.  Incomplete or partially flawed understanding of the main methods of enquiry in the discipline.
	Limited but adequate knowledge and critical understanding of the well-established concepts and principles within the subject area, with a few gaps in the selection of material. A narrow critical understanding of the main methods of enquiry. 
	Knowledge is reasonably detailed and accurate. A good critical understanding of the well-established concepts and principles and the main methods of enquiry, with minor gaps in the selection of material.
	Knowledge is reasonably extensive.  Exhibits very competent critical understanding of the well-established concepts and principles of the subject and the main methods of enquiry.  Breadth and depth of knowledge.
	Excellent, detailed knowledge and highly critical understanding of the well-established concepts and principles of the subject and the main methods of enquiry. 
	Exceptionally detailed knowledge and outstanding critical understanding of the well-established concepts and principles of the subject and the main methods of enquiry. May go beyond established theories.

	Cognitive and intellectual skills 
(Critical evaluation and analysis of concepts and principles; argument and judgement; the limits of their knowledge, and how this influences their analyses and interpretations.) 
	Wholly or almost wholly descriptive work. Little or no critical evaluation and analysis of concepts and principles.
Failure to develop arguments, leading to illogical or invalid judgements. Unsubstantiated generalisations or opinion, made without use of any credible evidence.

	Largely descriptive work, with superficial use of critical evaluation and analysis of concepts and principles. Weak development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at critical evaluation and analysis of concepts and principles, tending towards description.
Some evidence to support arguments and judgements but these may be underdeveloped, with a little inconsistency / mis-interpretation or failure to fully recognise limits of knowledge.


	Some critical evaluation and analysis of concepts and principles, though descriptive in parts. 
An emerging awareness the limits of their knowledge and ability to use evidence to support the argument though with some tendency to assert/state opinion rather than argue on the basis of reason and evidence.
Mostly valid arguments and logical judgements. 
	Sound critical evaluation and analysis of concepts. Is selective in the range of evidence used and synthesises rather than describes. Ability to devise arguments that show awareness of different stances, and use evidence convincingly, to support appropriate and valid judgements. 
	Excellent critical evaluation and analysis of concepts and principles leading to logical, evidence-based, reasoned arguments and judgements. Explicit recognition of other stances and a strong awareness of the limits of their knowledge.
A capacity for independent thought and ability to ‘see beyond the question’, suggesting some grasp of the broader field and wider concepts.
	Outstanding critical evaluation and analysis of concepts and principles.  Uses evidence exceptionally well to connect ideas, and support highly logical and persuasive, arguments and judgements. Evidence of independent thought and ability to ‘see beyond the question’, suggesting a clear grasp of the broader field and wider concepts. Perceptive recognition of the limits of their knowledge, and how this influences their analyses and interpretations.

	Practical skills
(Apply underlying concepts and principles more widely outside the context in which they were first studied; use a range of established techniques; propose solutions to problems arising from analysis.)
	Limited or no use of established methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Limited understanding of the application of theory to practice or making appropriate links between the two.
Very weak problem-solving skills outside the context in which they were first studied. 
	Rudimentary application of established methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak understanding of the application of theory to practice, with only occasional evidence of making appropriate links between the two. Weak problem-solving skills outside the context in which they were first studied. 


	An adequate awareness and mostly appropriate application of established methods, materials, tools and/or techniques.
Basic appreciation of the context of the application. Theoretical knowledge and understanding applied in practice, but not always making logical links between the two.
Can identify problems and propose basic solutions outside the context in which they were first studied. 
	A good and appropriate application of established methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. Mainly consistent, accurate and logical application of theory to practice, making appropriate links between the two.
Can identify problems and propose mostly appropriate solutions outside the context in which they were first studied.
	A very good application of a range of established methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive insights. Consistent, accurate and logical application of theory to practice, making appropriate links between the two. Can identify problems and propose appropriate solutions outside the context in which they were first studied.
Evidence of some creativity. 
	An advanced application of a range of established methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Consistent, accurate and logical application of theory to practice, making well-developed links between the two. Can identify problems and propose excellent, creative solutions outside the context in which they were first studied. 
	Exceptional levels of application and deployment skills using established methods, materials, tools and/or techniques.  Consistent, accurate and logical application of theory to practice, making highly developed links between the two. Can identify routine and non-routine problems and propose quite sophisticated, creative solutions outside the context in which they were first studied. 

	Transferable skills for life and professional practice
(Effectively communicate in a variety of forms
to specialist and non-specialist audiences;  the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.)
	Communication medium is inappropriate or misapplied.
Work is poorly structured, disorganised and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Failure to work effectively as part of a group. Little or no evidence of the skills for employment requiring the exercise of personal responsibility and decision-making.


	Communication medium is poorly designed and/or not suitable for the audience. 
Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Flawed approach to group work, meeting only partial obligations to others. Limited evidence of the skills for employment requiring the exercise of personal responsibility and decision-making.
	Can communicate in a suitable medium for the audience but with some room for improvement. 
Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence in places. Can work as part of a group, meeting most obligations to others but perhaps with limited involvement in group activities.
Demonstrates the basic skills for employment requiring the exercise of personal responsibility and decision-making, with some areas of minor weakness.
	Can communicate effectively in a suitable medium for the audience, but may have minor errors.
Mostly coherent, organised work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities. 
Demonstrates the skills for employment requiring the exercise of personal responsibility and decision-making, with some areas of strength and some of minor weakness.
	Can communicate well, confidently and consistently in a suitable medium for the audience.
Work is coherent, fluent, well-structured and organised. Can work very well autonomously and/or as part of a team, with very good contribution to group activities. 
Demonstrates very good skills for employment requiring the exercise of personal responsibility and decision-making, with just occasional minor weakness.
	Can communicate professionally confidently and consistently in a suitable medium for the audience.
Work is coherent, very fluent and is presented proficiently. Can work autonomously with initiative. Where relevant can work professionally within a team, showing leadership skills as appropriate, and meeting obligations. Demonstrates excellent skills for employment requiring the exercise of personal responsibility and decision-making and an appetite for further development.

	Can communicate with an exceptionally high level of professionalism, highly suitable for the audience. 
Work is exceptionally coherent, very fluent and is presented professionally. Can work exceptionally well within a team, showing leadership skills. Demonstrates exceptional skills for employment requiring the exercise of personal responsibility and decision-making and an appetite for further development.
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