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Introduction 
In this report I will be talking about problems I have had at my time as a floor manager at Clarks. Clarks is a British-based, international shoe manufacturer and retailer. Clarks was founded in 1825, the company now has over 1000 stores and franchises. I am the floor manager at a very busy branch. I often must deal with problems small and sometimes big.  
There are many successful companies, but this is because there is good management team behind the scene. Without good managers its easy for a business to fail. Having a good manager can make all the difference for the team, they can elevate the entire team which will generate a better sales input. Which it the long run will help the company become successful. A good manager needs to make decision that are best for everyone. They need to be able to efficiently solve problems.  Managers will need to understand employee behavior and retail politics that all effect the progress of the company. By leading the team at Clarks, I was able to see for myself the various problems that can occur at work and gain experience on how to solve difficulties as they arise. I’ve experienced that top-level management are sometimes very good and other times very cruel. Decisions made by top level management must be levied by myself very carefully to other employees very carefully o that it doesn’t disturb the working environment and the daily routine at work.
[bookmark: _Hlk523832394]Part 1.  Skills for tackling the problems successfully 
AC 1.1:
Clarks management works very hard to uphold the smooth running of the company. Sometimes some decisions may seem harsh but for the success of the company it is paramount. One problem that I have found very hard to do is firing an employee. Terminating a contract is always a daunting thing to. When someone in the team gets fired it shows the effect on other employees, they somewhat become fearful and unsure of there position at work. As a manager it also affects as its quite upsetting to let a team member go, but on the other hand, most times its better for the company. When the decision of terminating someone’s job I felt that a lot of problems occurred.  In Clarks it feels like a good team until someone must be let off. There are different types of problems that can interrupt the workplace. When somebody is fired other team members get effected, they get emotional and upset and may even start to feel uneasy about their position in the company. Employees get work at a slower pace and may not concentrate 100%. People will start whispering amongst each other about what has happened and talk about insecurities that they may be feeling. The sales of shoes may decline as they don’t feel so happy and may not be able to give the customer a good service. For some time, employees will be affected psychologically. Its hard when colleagues are affected emotionally, and as the manager I must motivate ad pick up the mood so that we can achieve good results at work and meet our targets. 
Every day at Clarks we have different problems some are trivial and other problems can be serious. Some problems are:
· Employees with poor attendance and punctuation
· Not meeting individual targets
· Not having enough staff in on the same day
· Bad communication amongst staff and management 
· Behavior problems
· Personal issues that affect employees like family problems or illnesses
· Slacking of some team members
· Tills and other machines not working 
· Maintenance problems
· Firing an employee
AC 1.2:
Critical thinking is a style of thinking, where something or a situation is analyzed and evaluated in order to come up with a decision.  A critical thinker should be reflective and independently be able to come up with a solution. Critical thinking is improving on your own and being able to resolve a problem.  According to Barry K. Bayer (1995) critical thinking is “making clear, reasoned judgement”. 
There are six keys steps in critical thinking:
· Identification 
· Research 
· Identifying biases 
· Inference 
· Determine relevance 
· Curiosity
These six steps are used when you will have to do critical thinking. A person first must identify what the problem or situation as well as the aspects that may be influenced. Study the problem and research independently to find out the problem or cause. Evaluate both sides of the story try not to take sides and assess properly. Gather and draw some conclusions based on the information collected. Then determine which parts of the information is relevant and appropriate. Be inquisitive and make sure you have gathered all the information so that you can make a final decision. 
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Critical thinking is a great invention to solve problems in the work place. In order to resolve a problem well we need to identify the problem and then using the six steps above come up with the solution. Analyzing is very important ad not to be prejudice. We should find out the problem from start to finish and end the problem so that is don’t affect the working environment.
[bookmark: _Hlk523832463]Part 2. Understanding organizational analysis and communication skills
AC 2.1
PEST (Political, Economic, Social and technological) analysis is a framework or tool used to examine any external factors that can impact on the organization. By using the PEST method, you can look at the bigger picture and look at what external factors can affect you, then take advantage of the opportunities they present. Every factor of PEST has a huge impact on any business. To compete with other organizations PEST analysis is a must. 
Although all the PEST factors affect Clarks I feel the most influencing issue effecting Clarks is the economic factor. We must think about the current economy, is it stable, is it growing, stagnating or declining. Also, the exchange rate as we sell shoes we have a lot of foreign customers, so the exchange rate is important. Levels of disposable income is important, will it be rising or falling and how likely it’ll change in the future as we want sales. We need to also bear in mind the unemployment rate, as we want good employees with exceptional selling skills. If consumers have easy access to credit it will be better for us, so that they can buy more, and we can generate sales. The more we sell the more money we make.
All the other factors of PEST also affect Clarks:
Political- we need to be aware of any changes in the elections or government if there will be any new laws or legislation. Changes to taxation legislation could affect Clarks either passively or negatively.
Social- the social aspect that effects Clarks is to understand which social attitudes and taboos that may affect the business. What the latest trends are and keep up with fashion. Acknowledge if the societies level of health, education or mobility level could affect the business. 
Technological- we should be aware of any new technology that can help the business move forward, we need to know of any new technologies that can redefine our products or help us give a more efficient service to our customers.




















AC 2.2
Clarks Head Office,
40 High Street,
Street,
B416 0EQ

26th July 2018

To whom it may concern, 
This letter is to inform you of what impacts PEST (political, economic, social and technological) factors may have on the organization. My position is floor manager at the flagship store, my observations is as follows:
As we have come out of recession our sales have picked up and we are exceeding our target each month. The current economy is stable therefore showing in our sales. We have good level of foreign customers as the exchange rate is good. We will need to carry on looking out for any changes in the economy that can affect the sales at Clarks. I’m very happy that we have changed the technology systems at the store as we are now more efficient, and the iPad have helped tremendously as we are able to give our customers their shoes even faster. I’m glad that we have a good research team that is always keeping up with the trends consequently having more styles, improving our sales. 
I, therefore am very pleased that the economy has picked up. Although things are looking good we need to be aware of any changes that may affect our business in the future either positively or negatively. 

Thank you,
Yours Sincerely,
*******************
Floor manager at flagship store 


[bookmark: _Hlk523832541]
Part 3. Working with others and understanding employee’s behavior 
AC 3.1
Employee behavior refers to the way an employee conducts their self to a certain situation or circumstance in the workplace. There are two main types of employee behavior:
· The task performer
· The achiever 
The task performer will always do as expected but in fear. They do as they are told but never try anything different or new. They don’t think out of the box and are afraid of change. They may find achieving targets a challenge and may be a little slow paced.
The achiever is more like an optimist. They enjoy doing what they are specified to do and take pleasure in doing more, going that extra mile. They adopt changes and don’t feel threatened by it. They whole heartedly want the progression of the company to be good.  
A successful company should have good policies and procedures. for business to continue being successful managing the employees fairly and with resect is key. The key techniques that management need to manage employee behavior are:
Positive reinforcement- acknowledging and rewarding employees’ achievement is a decent way of motivating and showing gratitude to employees. This sort of reinforcement in the long run will keep employees happy and loyal. It will boost sales and inspire them to do good work.
Discipline- is always necessary so that employees do not take anything for granted. Its important to appraise when someone has done good and discipline is valuable when something un moral or something against the policies has happened. Bad behavior from employees impacts the whole team and company and discipline is important.
[bookmark: _Hlk523832613]Part 4. Data analysis skills and information communication technology 
AC 4.1
Technology has a huge influence in Clarks. It is important to have access to the best computers and technology so that staff can be efficient in giving a better service. At Clarks we use a new system called EPOS, computerized tills, these are fast and easy to use. We have WIFI instore. We give each sales person an iPad so they have quick access to availability of items and how much stock we hold. If our store does not have stock our staff can check stock at other branches which is good. This has been a break through as having all this information at our fingertips so quick lets us give a more efficient service to our customers.
Advantages: 
· We can provide a quicker service to customers 
· Communicating within stores is easier
· Customers can get an instance response
· 
Disadvantage:
· Everyone will need training on how to use the system
· If we have electrical problems, it will affect the entire system


Conclusion 
To conclude my report, it is vital that skilled managers are hired in a business, so they can deal with problems and find solutions accordingly. All organizations will have either petty or major problems a critical think is paramount. Other than internal issues there are many external factors that can affect the business and using the PEST analysis is important for the success of the company. You need to hire the right people for different job roles and understanding employee behavior is vital. To run a fruitful business, you need to keep up with technology which will make the employees happy and will therefore give better sales, making more money.
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