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Essay one – Maintaining Professional Standards

In this essay I will critically examine how different styles of policing policies and procedures may influence publics perception of the police. I will explain different  strategies that are in place that hold police accountable when necessary. 

One of the main policies and procedures that the police have to follow is the police and criminal evidence act 1984 (PACE), PACE was introduced as a response to a growing perception that the public had lost all confidence in the English criminal justice system (Lawteacher.net, 2011). PACE consist of many different codes to assist with following certain procedures, for example Code A covers powers used by police officers to search a person without them being under arrest but to have a record of this search (GOV.UK, n.d.). PACE is a hugely important piece of legislation as its brought a balance between the powers of the police and the rights of the public, this act was brought in in an attempt to restore the publics confidence in the police force by following certain procedures making sure everything is documented (Motoroffence.co.uk, 2019). 
Another way of increasing public confidence is the use of Body worn video as it can offer a true and unbiased version of events (NPCC, 2023). However, the general use of body worn video is not covered by PACE, Code D of PACE relates to identifying a person via image or moving photograph (Legislation.gov.uk, 2013) but nowhere does it specifically refer to body worn video. Different police forces have introduced body worn video to engage with communities to promote transparency and accountability in order to do this all body worn video subject to suitability will be shared with external scrutiny groups to discuss areas of concern and to reflect on what can be changed or what can be done differently (NPCC, 2023). As well as sharing areas to improve, body worn video shared at scrutiny panels will also reflect best practice and promotion of the hard work which is being conducted in the communities (NPCC, 2023). Body worn video is a vital role in safeguarding for all parties involved, as it can protect officers from allegations and to prove or disprove complaints that are made against them. It also reassures members of the public as there is a visual recording of the interaction and force used by officers (NPCC, 2023). This will increase public confidence as they will be able to see exactly what has happened at the incident.
The Independent office for police conduct (IOPC) are the police complaints watchdog for police forces across England and Wales. They are nothing to do with the police and are completely independent. They investigate the most serious complaints which involve the police themselves. The aim of the IOPC is to share improvements with the independent police forcers to improve practice to ensure that more of the public can have trust and confidence in their local police force (IOPC, 2023). One of the main aims for the IOPC is to build trust and confidence in policing, to commit to this they have four key objectives which are;
· People know about the complaints system and confident to use it
· Complaints system delivers fair outcomes which hold the police to account
· Evidence hold police to account 
· Organisation that delivers high performance 
(IOPC, 2023)
The IOPC was also introduced as officers felt they were losing confidence to use their powers effectively especially when using force, therefore a review was put in place to ensure that this wasn’t the case and only to hold officers accountable when necessary (GOV.UK, n.d.). Since 2018 the IOPC has made over 850 recommendations to improve policing as a whole from the different complaints that have been investigated (Fairfield, 2023).
In addition to the IOPC there is also a super complaints process where the public and communities can report systematic and broad problems to ‘Her Majesty’s Chief Inspector Of Constabulary’, this system became operational on the 1st of November 2018 (GOV.UK, 2018). A super complaint is designed to collaborate all existing complaints which have not been dealt with by the existing complaints system regarding the 43 police forces across England and Wales (GOV.UK, 2022). Although these can not be made individually and only by the home office, anyone who attempts to make a super complaint will have a full brief of what it should include, this will firstly go to the IOPC or other similar independent bodies before it then escalates to a super complaint (GOV.UK, 2022). As a result of the super complaint, there are many outcomes which include; 
· An investigation by the IOPC
· Change to College of policing powers and policies 
· Recommendations for the police forces to change their policies and procedures 
· No further action 
(GOV.UK, 2022).

For example, a super complaint was made against the police by the charity ‘Centre For Women’s Justice’, this investigation found that some police forces are not doing enough when it comes to the needs of the victims (www.policeconduct.gov.uk, n.d.). This specific investigation gave the police recommendations such as;
· Chief Constables should audit all live allegations of domestic abuse within the force, including all cases which are closed within the year.
· Plans in place ensuring that all domestic cases are investigated by an officer with no connections to the individuals
· And many more,
(IOPC, 2020).
Super complaints influence the police massively on room for improvement with different investigations that are made, therefore giving them recommendations on what to change along with the monitoring to ensure that this is being carried out (GOV.UK, 2018b). 
In an article from Sky News there has been a study into why Police officers have abused their position of respect and how this has led them to commit criminal offences and led them into a life of crime (Brunt, 2015). The report shows that police officers are abusing their powers to get drugs and sexual favours, this all mounts down to budget cuts. The study shows that of 4612 investigations, 2892 did not even make it to court or prosecution. The CEO of college of policing Alex Marshall in 2015 stated that it is positive that forces across England and Wales have started using the Code of Ethics to help guide them in making ethical decisions to stop the abuse of authority (Brunt, 2015).
Therefore to conclude, to build trust in policing and future policing I found that explaining how important the code of ethics is the beginning, possibly explaining it to new recruits who start therefore it is emphasised and corrupt can be put to a stop at this point. 
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Essay two – Public Protection

In this essay I will be explaining the public protection unit in policing and the impact of abuse on victims, I will evaluate the different strategies which are used in identifying Organised Crime Group and how the forces target these.

The definition of a victims is someone who has been hurt or damaged in any way through any circumstance (Cambridge Dictionary, 2019). Abuse can affect people in many ways, one of these ways is the impact of a trauma bond. A trauma bond is where a victim and abuser form a relationship as the victim is so used to being treated in a particular way and know nothing else but the beating and threatening they’re receiving (Resnick, 2022). The term vulnerability means to be easily hurt, influenced or attacked (Cambridge Dictionary, 2022).
There are currently more than 100 pubic protection law enforcement bodies and agencies putting procedures in place for investigating organised crime groups (OCG) which are praying on the vulnerable. Modern slavery, human trafficking and child sexual exploitation and abuse are amongst the most harmful organised crime. 
In order for OCG to carry out modern slavery and human trafficking they use a term which is known as ‘County lines’, this is used to describe the criminal networks used to move illegal drugs from one part of the county to the other.  Perpetrators of modern slavery and human trafficking prey on vulnerable victims to help them store drugs, money and weapons or potentially move these items from one place to another. It is often then these people who will get caught by police, and due to being threatened these people will not identify the people who have ordered them to commit these offences. Therefore this is where the issue is, these vulnerable people are relying on their trauma bonds by protecting the OCG (National Crime Agency, 2019).
Similar to modern slavery and abuse, vulnerable people also suffer from sexual exploitation and abuse. The OCG will abuse the young women and children by sexually abusing them. The Crown Prosecution Service ‘10th Violence Against Women And Girls Report’ (WAWG) showed statistics have increased in convictions for rape and other sexual offences since 2007/2008. This in comparison to the 2007/2008 report shows that the public protection practices are more than effective for this side of giving victims the justice that they deserve (Home Office, 2021).
There is a Serious and Organised Crime Strategy which has been created by the HM Government. This framework has four ‘P’s’ which has specific actions. These are;
· Prevent; stop people from getting stuck in the malicious organised crime circle
· Pursue; pursue and disrupt organised and serious crime
· Protect; Protect everyone and everything against organised criminality
· Prepare; prepare for when organised crime takes place and the impact it may cause
(HMICFRS, 2023)

Section 325 to 327B of the criminal justice act 2003 (CJA) relates to Multi-Agency Public Protection Arrangements (MAPPA). This was created in order to protect members of the community from violent and dangerous offenders which may be living near. In order to do this the criminal justice agencies work with other agencies to prevent serious harm coming to the public by working with the offenders themselves. These agencies include; police, prison and probation services. This works by sharing all information between the partner agencies to minimise risk for public by placing a risk assessments for each offender individually. The high risk offenders will be managed by the National Probation Service (Multi-Agency Public Protection Arrangements - Annual Report 2018/19, 2019). There are three categories of offenders which MAPPA will place offenders in;
· Category 1; Registered sex offenders
· Category 2; violent offenders and sexual offenders who did not qualify for the registration. 
· Category 3; All other dangerous offenders who do not qualify under categories 1 or 2 but still pose a risk of harm which requires management by multi agencies
(College of Policing, 2017)

The police manage all notifications of category 1 offenders when they are no longer under the National Probation Services lead. Any breaches of notifications need to be followed up prompt and effectively with action taken accordingly. In order to do this, chief officers will pass information to front line response officers ensuring that they receive the appropriate information and intelligence to deal with the offenders and ensure that they are obeying the conditions that are in place. Therefore to keep up with MAPPA, meetings and keeping front line officers aware is vital (College of Policing, 2017).
Police officers and law enforcement personnel have also committed crime by abusing their position and targeting the vulnerable. A police officer was convicted of five offences and received a prison sentence after two complaints were made by vulnerable members of the public. After a investigation a behaviour was identified where the officer was abusing his position using police systems to search for victims who were vulnerable to abuse, then beginning a sexual relationship with them. As the investigation unfolded, four women were identified, three of which were vulnerable. One of the females was a 17 year old who lived in supported living, suffering with mental health issues and also battling a alcohol and drug dependency. The officer would give the female money and alcohol in exchange for requesting sex. A friend of the female later discovered what had been happening and reported this to a inspector in the force however no further action was taken. This is the first opportunity that was missed. Another female that the officer preyed on was alcohol dependant, the officer met this male as he had previously attended her address to serve a summons on her with a colleague. The officer then returned alone and had allegedly sexually assaulted the female, this was another missed opportunity as the account the second female give was said to have had a number of inconsistencies which was blamed on her alcohol dependency. Finally the officer was investigated and he was found to have previous for inappropriate sexual behaviours before joining the police force which led to him then receiving a prison sentence (Gregory, 2022). 
Although police attract media coverage, public protection cases attract a high level of media which can sometimes lead to public disorder. Therefore it is important that forces put in place a strategy for media when cases attract a lot of attention. Although in some cases high media coverage can be a positive as it can highlight why safeguarding and certain protection processes are so important (The university of Edinburgh, 2010). 
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Essay three – Vulnerability & Risk

In this essay I will explain and understand theories of what makes someone a victim, I will discuss the theories of onset offending and analyse if early intervention is an effective way of preventing young people from offending. 
Vulnerable comes from the Latin word ‘to wound’ (Douglas, 2017), this means that anyone who is vulnerable has been easily hurt, influenced or attacked (Cambridge Dictionary, 2022). Although, College Of Policing have defined vulnerability as ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others from harm or exploitation’ (College of Policing, 2021). In a report by Public Health England ‘Vulnerable children’ are defined as any child that are at greater risk of experiencing physical or emotional harm due to one or more factors in their lives (Public Health England, 2020). 
All victims of crime are vulnerable, a victims is someone who has been hurt or damaged in any kind of way by anyone or anything (Cambridge Dictionary, 2019b). Therefore there are many ways a person can become a victim. There is also a term called victimisation which is defined in Section 27 of the Equality Act 2010, victimisation takes place where one person treats another less favourably because they have asserted their legal rights in line with the act or helped someone else to do so (Coutinho, 2014). 
There are also many theories as to how a person can become a victim, ‘Victimology’ is the study of victims and it researches why victimisation takes place along with all the effects (SAGE Publications, 2018). One theory of victimisation is ‘The lifestyle Theory’, this is theory based on individuals and their lifestyle choices which may lead them to a situation where crimes will be committed, for example some of these ‘lifestyles’ are living in rough areas, alcohol and drug use, associating with certain people (Madero-Hernandez, 2019). This suggests that victimisation is not random and rather that its part of the life that the victim decides to pursue. Targeting repeat victimisation is the main focus of early intervention, for example with anti social behaviour in neighbourhoods, initiatives will include;
· Neighbourhood watch
· Higher officer presence 
· Crime prevention advice 
(College of Policing, 2023)

Another theory of victimisation which relates to young offenders is the ‘Routine Activity Theory’, this is a theory with a couple of situations which will reflect on different individuals routines. For example this may include;
· Availability of personal targets
· Absence of capable guardians 
· Motivated offenders being present
According to this theory, if one or more of these factors is missing this creates a higher risk of victimisation as there is nobody in the home life to guide them down the right path (Perera, 2024).
There are many reasons why people offend and it is down to individuals acting in response to a incident that is happening that could be personal or situational. There is usually many explanations as to why this happening, this could be their personality, their home life, their financial status and many more (McAra and McVie, 2022). There are many theories to explain the onset of offending one of them being the ’Social Location Theory’, this theory suggests that criminal behaviour reflects on where they stand in the social system. All depending on class, power and wealth. The theory suggests that criminal behaviour reflects strain that maybe linked to the social disadvantage in the system so if for example they’re possibly working class and poor. This will then reflect onto to the children of the household not doing well in school, missed opportunities of success and so on. This theory suggests that they will then lead onto crime in attempt to becoming ‘someone’ in their community (HMA, 2016). 
If people begin offending at a young age there’s also usually many answers to this. Young offenders usually do not realise the risk of committing crimes and will often do it to please others without realising the consequences. Also, if children live in areas where there isn’t much available to them they may start committing crimes out of boredom; this all comes down to the theory of Theobald and Farrington (Theobald and Farrington, 2014).
Study shows that stopping young offenders from an early age will decrease the chances of them re offending later in life (Ross et al., 2010). Although social and key workers have the responsibility to lead them down the right path and this is not always straightforward. The ‘National Crime Prevention Strategy’ states that their main aims are;
· Outcomes via problem solving 
· Cultural change and reduced offending
· Reduced victimisation 
(Home Office, 2016)

‘CAPRICORN’ is a structure set out to help young offenders from re-offending, this will asses different methods that young offenders can go down by looking at the reasons why criminal activity has taken place (Public Health England , 2024). To stop anything from getting to this stage early intervention is key, there are many studies which shows what early interventions work better than others. These include;
· Skills based intervention; being able to control emotions and behaviour
· Family focus intervention; engaging young people to talk about their home lives
· Community intervention; community engagement as a whole
· Gang specific intervention; helping to escape ‘gangs’ or preventing joining
· Mentoring intervention; older people offering younger people help in guiding them down the right path
(A Guide to Youth Justice in Scotland: policy, practice and legislation Early and Effective Intervention Contents, n.d.)
Early intervention is proven to help for many reasons, this includes; protecting children from harm, improve the child long term outcomes, improves home life, supports the child and many more (NSPCC, 2023).
The word ‘gang’ can mean many things, it is often a group of young people who spend time together, however it can also be a group  of criminals who work together (Cambridge Dictionary , n.d.). Youth gangs target vulnerable people to recruit, ‘County lines’ is criminal exploitation where young people are forced to sell or move drugs. Gangs target vulnerable people for county lines mostly children to take the most risk as they may not realise the full extent of what’s happening. Some people are ’recruited’ if they have a family member or friend who is already in the gang which is making it sound more appealing. These gangs often offer money and status to young people which entices them to join, these people will make the children feel powerless if they threaten to leave, possibly blackmailing them into believing they are criminals (NSPCC, 2022).
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Essay four – Valuing Difference & Inclusion

In this essay I will explain how police have adjusted to accommodate the different diversities and the impact of differing ethics, values and norms within these diverse communities. I will be analysing theories throughout this essay to support how the police have effectively adapted to this. 

‘Diversity’ is a term which represents many different types of things or people, all with different opinions but included as one (Cambridge Dictionary , 2019). ‘Inclusion’ is then the act of including someone, no matter the opinion or differences (Cambridge Dictionary, 2019a). therefore diversity and inclusion come hand in hand.
Each police force has then own code of ethics to relate back to, the code of ethics sets a standard of behaviour to which everyone must adhere too (College of Policing, 2024). Two key points of the code of ethics are ‘fairness’ and ‘respect’. Fairness is treating people in the right way which is not bias and respect is respecting everyone no matter the circumstances, research has shown these to be crucial in maintaining public confidence in policing (College of Policing, 2022). Another is the ethical policing principles, these are statement which will be used to guide people in policing to do the right things for the right reasons, like the code of ethics, this includes being courageous so making decisions and being professional and communicating. Another is public service, so always working in the public interest and ensuring that everything done is done to an excellent standard being diverse and inclusive (College of Policing, 2024b).
There is also the Seven Principles of Public Life which came from the ‘Nolan Principles’, these are also standards which are expected to be kept by public servants. These seven principles are listed below;
1. Selflessness; Every public servant should work in the publics best interest.
2. Integrity; Nobody allowing themselves to get influenced in their work.
3. Objectivity; Holders of public office should act and make fair decisions using evidence. Not discrimination or being bias.
4. Accountability; Public servants are to be held accountable to the public for every decision that they make.
5. Openness; Every decision should be made in a open environment, no information held back from the public unless there are lawful reasons.
6. Honestly; public servants are to be truthful.
7. Leadership; All this behaviour should be reflected in themselves, any poor behaviour from others should be challenged accordingly.
(Committee on Standards in Public Life, 1995)

Within policing there is many diverse communities, policing is now solely focused on helping members from these diverse communities to help. A more proactive approach is now taken when working with more diverse communities, this is including recruiting people from different backgrounds including all ethnicities, genders and races, this will also help in increasing public confidence in policing (College of Policing, 2022b). To help build a inclusive workforce, every opportunity is met with regards to training and reviews are in place to ensure that this is being met daily when greeting with public (College of Policing, 2021a). 
The police have set out a ‘Police Race Action Plan’, this is an action plan which focuses on making policing anti-racist, this is set out to improve public confidence for black people who have any interactions with police or anyone who has a career in policing. This action plan was developed by the College of Policing and the National Police Chiefs Council which work in partnership with black communities. The aim of the action plan is to address the disparities affecting black people and the low levels of trust within some communities (College of Policing, 2022c).
The College of policing have created a ‘Diversity, equality and inclusion strategy 2021-2024’. This strategy has stated that ‘Diversity is designated as one of our top strategic priorities’, as a result of ‘Black lives matter’ which have increased the focus of this. As a whole the College of Policing have set out an internal staff network which focuses on diversity and inclusion which has been embedded into the policing culture creating new values which must be met. The main objective over the next three to five years is;
· Tackling the minority in the workforce including disability, age, sex, gender, ethnicity, religion and belief and sexual orientation
· Encourage development of all staff 
· Encourage everyone to live their values ensuring that everyone can be themselves in the workplace 
· Ensure that all policies and procedures are inclusive 
So far, College of Policing have implemented;
· 11 staff networks which help all staff share opinions and ideas
· Shown senior leaders that diversity and inclusion is a main priority
· Implemented training on diversity and inclusion 
· And many more 
(College of Policing, 2021a)

The equality act 2010 was introduced to protect people from discrimination. This sets out different ways in which its unlawful to treat someone. Before this single act came into play there was a number. This includes the sex discrimination act, the race relations act and the disability discrimination act (Equality Act , 2010). The purpose of the equality act 2010 was to protect all characteristics and help communities become a better place, also by improving public services (www.equalityhumanrights.com, 2018). 
To help increase public perception of policing with relation to diverse communities, there are a number of ways to help improve this in the workplace which can then be reflected onto the communities. This can start by acknowledging multiple religions and cultural practices, by learning and understanding and therefore engaging with communities to show that police are diverse. Another way of engaging is welcoming a multilingual workforce, engaging other officers to speak in another language to those who speak the native language (Firstup, 2024).
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