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[bookmark: _Toc835307549]Introduction: - In this essay, I will describe the brand extension of Kellogg’s company. Also, I describe several things such as, STP (Segmentation, Targeting and Positioning) for the Kellogg’s brand extension, Customer personal profile, Marketing Mix and lastly, I will conclude the overall essay, and I will give some recommendations if needed. Kellogg's is a globally recognized brand which makes breakfast cereals and convenient foods, their brand image created by the company by their customer's trust, familiarity and family-oriented values. More than 100 of years Kellogg's providing quality to their customer's and leading the market. Now if I talk about brand extension so basically brand extension means a company using their existing brand to create new product or service in another segment/category so this is called the brand extension. Venturing Kellogg's into the healthy drinks market offers a smart way to capitalize on existing brand strength and meet the increasing consumer desire for nutritious and easy-to-drink options. The aim to write this essay is to Analys the brand extension of Kellogg's healthy drinks.
[bookmark: _Toc398430994]Development of new brand extension of Kellogg's healthy drinks: - “A brand extension is when a company uses an established brand name to introduce a new product” (Martinez E et al., 2008). Kellogg’s is well known brand, and it can take the advantage of their brand name and customer base to make a successful of their new product healthy drinks market. Strategic brand extension of Kellogg's healthy drinks should have a unique name like Kellogg’s Nutri-Boost. Kellogg's Nutri-Boost will have a range of nutrition and will be ready to drink beverages designed to complement a healthy lifestyle. This extension will align with the growing consumer who focusing on health and wellness and looking a good and convenient healthy option beyond traditional food/meals. So, the aim of "Nutri-Boost" product is to provide a nutritional boost to support energy levels, body hydration and overall well-being. the product "Nutri-Boost" will cover several categories to fulfil the consumer's needs and provide them a good and quality choice of healthy drink. Now categorise different drink's according to consumer's preference or choices. (1) Breakfast Smoothies: - Making with the whole grains (Kellogg's have expertise in making), fruits, vegetables and protein so this will provide a convenient and nutritious breakfast to the busy people or individuals. Flavours could be included like, " Berry Burst with Ancient Grains", Tropical power with Oats", and "Green energy with spinach and apple". (2) Hydration and electrolyte drinks: - Naturally flavoured and low in sugar, so basically these drinks will be made with electrolytes to support hydrate body after workout or exercise or daily tasks. To add some flavours could include "Citrus recharge", "Berry Hydrate", and "Tropical Electrolyte". so, this is one way to create a hydration drink for instant energy. (3) Functional Wellness Shots: - Now in this drink to focus on that drink which contain vitamins, minerals and natural ingredients which targeted to specific health benefits like, "immunity Boost"(with vitamin C and ginger), "Energy Focus", (with B vitamin and guarana), and "Digestive Support" (with probiotics and fibre). (4) plant-based protein shakes:- Now in this drink will cover the growing demanding plant based options, these shakes will be formulated with high-quality of plant proteins such as, (soya, pea, oat etc.) and some essential nutrients flavours are also available like, "chocolate almond", "Vanilla Bean" and "strawberry cashew". 
So, this multi-category approach of Kellogg's allows Nutri-Boost to identify different consumer's different consumption which gives the idea to target specific segment within the broader healthy drinks market. The add on of whole grains in the breakfast smoothies, directly connect with Kellogg's main product association.
[bookmark: _Toc1640847349]Segmentation, Targeting and positioning for the brand extension: - To successfully and effectively launch and market the Kellogg's Nutri-Boost, a very clear understanding of the target market through segmentation, precise targeting and compelling positioning is very crucial. 
[bookmark: _Toc2130558004]Segmentation: - “customer segmentation is a very important procedure for companies to analyse customer behaviours. Its purpose is to separate consumers according to their needs or characteristics into tiny divisions that can receive specific content and offers. So, as a result companies can address each of consumers or customers in a very effective way” (Konstantinos Zervoudakis, 2025).  “The healthy drink market can be specific / segmented based on plenty factors” (Kotler & Armstrong, 2021). The healthy drinks market is very diverse and multigeneration approach will be employed, considering demographic, psychographic and behavioural factors. (1) Demographic segmentation: - Age: - Primarily targeting millennials and gen-Z because they are generally more health-conscious. Secondary target is gen-X they are also health conscious. Income: - So according to income targeting middle to upper-middle class people who are willing to pay a premium for perceived health benefits and convenience. Education: - Mostly, target to those individuals who are getting higher level of education and tend to be more health and nutrition, and ore like to have a healthy option. Occupations: - Busy professionals, students, and some individual who are require convenient and nutritious fuel. (2) Psychographic segmentation: - Lifestyle: - health-conscious people / individuals who give priority wellness, fitness and healthy eating habits. This also includes those people who do exercise regularly and focus on specific dietary meal or food such as (plant based, high protein) and very active about their health. Values: - In this segment will cover those individuals who value natural ingredients, low or less sugar content, and functional benefits in their food and beverages. they also be interested in sustainable and ethically sourced products. Lastly, Attitudes: - so in this segment attitude will cover those masses who are actively improving their health and well-being through their dietary choices and very open to take innovative and convenient solutions. (3) Behavioural segmentation: - Usage Occasion: - those people who targeting consumption occasions such as breakfast on-the-go, or pre-or-post workout hydration recovery, afternoon energy boosts and looking for very healthy snacks. Benefits sought: - those who are looking for a specific benefit like a sustained energy, hydration, immune support, digestive health and increased protein intake. Brand loyalty: - so in this segment to attract the existing loyal customer of Kellogg's will be secondary but to attract new people or customers who are health conscious in the healthy drink segment. Usage rate: - targeting both customers the regular consumers of healthy drinks and those who are just beginning to incorporate healthier option into their diet.
[bookmark: _Toc608619759]Targeting: - “Targeting is selecting the right segment on which to focus the firm’s marketing actions” (Ming-Hui, H. & Rust, R.T. 2021). According on the segmentation of analysis, the primary target market for Kellogg's Nutri-Boost will be health-conscious millennials and gen-Z with middle to upper-middle class or income, who led active and busy lifestyle and prioritize health and wellness. so, this segment is digitally savvy, informed about health trends, and looking for convenient and nutritious option that suitable for their lifestyle. So, secondary target segment includes some of the segments such as health-conscious Generation-X: - people who wants to be focussed on maintaining their health and well-being as they are on their age. Fitness enthusiasts: - all the humankinds from all the ages who are actively engage in sports and do fitness activities and looking for a hydration recovery drink. Individuals following specific dietary trends: - for example those consumers who like to adapt plant-based diets or looking for high-protein options. A unique targeting strategy will be employed, specific product lines and marketing messages to relate with the needs and preferences of these segments. for example, the breakfast smoothies will be heavily promoted towards the busy young professionals and students, while the hydration and electrolyte drinks will target fitness oriented.
[bookmark: _Toc304486559]Positioning: - So, the positioning strategy for Kellogg's Nutri-Boost will focus on establishing as a nutritious, convenient, and trustworthy brand of healthy drinks that well integrates into the active lifestyle of health-conscious consumers. some key positioning statement for the brand extension will be these. Firstly, for the breakfast smoothies: - Kellogg's Nutri-Boost: power or boost your day in a healthy way. Very testy nutritious breakfast smoothies, containing with whole grains and essential nutrients for sustained energy on the go. Secondly, for the hydration and electrolyte drinks; - Kellogg's Nutri-Boost hydrate: refill and remake. Naturally flavoured, low-sugar hydration with essential electrolytes to keep you feeling you're the best. Thirdly, for functional wellness shorts: - Kellogg's Nutri-Boost shots: your daily dose of wellness. concentrated shots packed with targeted nutrients to support your specific health goals. Lastly, for plant-based protein shakes: - Kellogg's Nutri-Boost protein: fuel your body the plant- powered way. very testy and satisfying to the plant-based protein shakes to support your muscle recovery and healthy lifestyle. Also, the positioning will emphasize the following key attributes. Nutrition: - Like, highlight the main and essential vitamins, minerals, whole grains (where needed or applicable) and natural ingredients. Convenience: - mainly focused on the ready-to-drink format, perfect for the busy lifestyles and on-the-go consumption. Trust: - using the established trust of Kellogg's brand. taste: - Just make sure that appealing and enjoyable flavours in all the product lines. functionality: - very clearly communicating the specific benefits of each product line such as, (energy, hydration and immunity). the visual identity and messaging will reflect a vibrant, healthy and active lifestyle using the energetic individuals and natural ingredients. The tagline " Fuel your well-being" could be used across the all Nutri-Boost range to reinforce the overall brand message. 
[bookmark: _Toc1068356906]Customer personal profile: - to understand the target market furthermore, a detailed customer personal profile is developed for a representative of the primary target segment. The name of the person is: - Alex hales, Age: -30, Location: - Bermingham, UK, occupation: - HR manager at a tech start-up, Income: - £48,000 per annum.
[bookmark: _Toc1550225216]Demographics: - gender: - Male, Education: - MBA International Business, Relationship status: - Single, Household: - Lives in a city (modern) area in his 2 BHK apartment, he lives alone.
[bookmark: _Toc517323160]Psychographics: - Lifestyle: - Alex is very Active and health-conscious. He goes to the gym 3-4 times a week, enjoys, do cycling and tries to eat a very balanced diet. He values the convenience because of his busy work schedule. He is a digital savvy persona he spends a significant amount of time online. Values: - Alex prioritized his health, well-being and efficiency. He like to eat natural and less processed food and beverages. Also, he is becoming increasingly aware of sustainability and ethical sourcing. Attitude: - Alex is very proactive about his health and look the information on nutrition and wellness. He like to try new products that helps to fit his lifestyle. He also considered the online review and recommendation from the trustable sources. Interest: - Alex is interested in fitness, technology, travel, healthy cooking and exploring new restaurants and cafes which provides the healthy food or drink option. Media Consumption: - Alex likes to spend some time on social media platforms such as (Instagram, TikTok, LinkedIn), he likes to read online health tips and fitness blogs, listen to podcasts on wellness and productivity and watches streaming services. Alex needs and pain points: - Firstly, struggles to find the time to make a healthy meals and snacks because of his demanding work life. Secondly, He often skips his breakfast or looking for an unhealthy or quick option due to lack of time in the morning. Lastly, Alex is looking for a very convenient and effective ways which can helps him to refuel and rehydrate him after his workouts. His motivations: - maintain a healthy lifestyle, Alex wants to feel energetic, healthy and perform at his best both professionally and personally. He is looking for a quick solution that fit for his busy schedule. How Kellogg's Nutri-Boost can Address Alex's needs: - Breakfast Smoothies: - By providing a quick, nutritious and satisfying breakfast alternative on busy morning. Hydration and electrolyte drinks: -By providing Alex a convenient and effective way to rehydrate after his cycling sessions or gym workouts. Marketing messages targeting Alex would emphasize the convenience, nutritional benefits, and great taste of Kellogg's Nutri-Boost, highlight how it can amazingly integrate into his active lifestyle and help him achieve his health and wellness goals. 
[bookmark: _Toc1230011935]Marketing Mix Strategy (4Ps): - "A broad marketing mix strategy is important for the successful launch and growth" of the Kellogg's Nutri-Boost (Kotler & Armstrong, 2020). In this marketing mix strategy, I will explain 4Ps about Kellogg's Nutri-Boost. “The marketing mixes traditionally known as 4Ps (product, price, place and promotion) this is very important for implementing the marketing strategy” (McCarthy,1960).
[bookmark: _Toc1644437929]Product: - The Kellogg's is offering a range of healthy, ready-to-drink beverages focusing on nutrition, taste, and convenience. If I talk about the products features such as, Oat and fruit smoothies made with whole grain oats, original fruits, plant-based milk and natural sweeteners with lots of vitamins and minerals. Protein and Veggie Shakes: - Very high in plant-based protein, by adding some vegetables like spinach or kale (with masked flavour), natural flavourings, and very low in sugar. Hydration and electrolyte drinks: - naturally flavoured with fruit extracts, low in sugar and it is containing some important electrolytes such as (sodium, potassium, magnesium) and some vitamins. Available in some flavours like Lemon and lime, tropical mango etc.
[bookmark: _Toc693380955]Price: - pricing strategy: - set the premium pricing strategy to reflect the high-quality ingredients, nutritional benefits, and it established the Kellogg's brand equity. This product will align with the targeted consumers who willingness to pay for value and health. Price points: - little higher than the sugar beverages and competitive pricing with other healthy drinks and the price variations based on product's size and type. Value proposition: - focused on the nutritional benefits and convenience and trusted Kellogg's brand name to make a sense of premium price. In the promotional pricing: - by offering multi-buy discount and bundle deals to encourages trial or adoption of the product.
[bookmark: _Toc1809280736]Place: - A multiple-channel distribution strategy can apply to reach the maximum consumer. Firstly, Supermarkets and Grocery Stores: - The main distribution could be handled in some major retailers like, Tesco, Sainsbury's, Lidle and many more. Secondly, like targeting petrol station and city centre shops. Thirdly, Health food stores and Pharmacies: - Reaching as much as pharmacy and healthy products shop to attract the health conscious. Lastly, Direct distribution of partnerships to target the active and proactive lifestyle segment.
[bookmark: _Toc276419399]Promotion: - A cohesive promotional strategy utilizing a mix of online and offline channels to reach the targeted audience very effectively (Belch and Belch, 2018). Advertising: - digital advertising: - target online social media platforms such as, Instagram, Facebook, TikTok and many more. engaging video ads and visually appealing showcase the products benefits. Print advertising: - select the place or placement in the fitness magazines and lifestyle publications. Out-of-home advertising: - Big holdings and posters in urban areas and near gyms. Sales promotion: - by giving some samples in the store encourage trial. giving some coupons and discount to drive the initial purchase from the customers. launching royalty programs to reward a customer. Lastly, by doing giveaways and competition to generate excitement and engagement. there are numerous ways to do promotions and here i mentioned some of them.
[bookmark: _Toc92972741]Conclusion: - So, in conclusion, the Kellogg's company's strategic brand extension into the healthy market with Nutri-Boost presents a significant opportunity to contain its established brand equity and cater to the growing consumer's demand for nutritious and convenient beverages. This product contains, breakfast smoothies, hydration drinks, wellness shots, and plant based high protein shakes. So, this product is developed to fulfil the diverse customer's need according to their preferences regarding healthy drinks or beverages. A comprehensive STP strategy, do focus on millennials and Gen-Z also with secondary segment, will be so important for the effective market penetration. The positioning strategy considers nutrition, convenience, trust, taste and specifically created for the specific targeted consumers. Lastly, the marketing mix strategy, emphasise product innovation, premium pricing, multi-channel distribution and specific/ targeted promotions will be so important for the successful launch and growth of Kellogg's Nutri-Boost in the healthy drinks competitive market.
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