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/— Communication

Productivity Improvement

Good team communication improves productivity
as it helps avoid mistakes, gives everyone a better
understanding of their roles and responsibilities
and avoids double work where mutliple people are
working on the same task. [2]

Financial

Good communication can financially benefit
companies. David Grossman reported in The Cost
of Poor Communications “a survey of 400
companies with 100,000 employees each cited an
average loss per company of $62.4 million per year
because of inadequate communication to and
between employees” [1]

§ Targeting a particular area for
Speciic =0 ;0 vement [6]

Quantifying, or at least suggesting,
SMART Objectives Measurable =O= iy vor of progress [6]
Akey goal of clear communication
is to set objectives. One popular
acronym is S.M.AR.T. Smart stands
for: 3]

A chievable =O— Defining responsibility clearly [6]

Outlining attainable results with
available resources [6]

Relevant =O—

. Including a timeline for expected
Time-bound =O= 1! [2] P
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1. Fundamentals of teamwork

“Inits simplest form, teamwork occurs when a group of
people work together to successfully complete a task”
[2]The fundamental components of teamwork can be
broken down into the following:

Communication - When the term communicatesis
used, most people’s minds will mmediately just to
verbal communication, but i’ just as important to isten
to others. This not only shows respected to fellow
colleagues or students but also ensures that the task at
hand s effectively completed.

Delegation - Delegation s important on many levels, not
only does delegating work ensure that multiple peoples
are not working on the same task, but it can also be
beneficial to delegate based on strengths and
weaknesses.

Efficiency - Similar as with delegation, working effciently
often boils down to knowing each other's strengths and
weaknesaes.

Ideas - It'simportant to as part of  successful team for
everyone tofeel comfortable to be able to share their
ideas, and just as importantis the abilty for everyone to
listen and acknowledgs these ideas.

Support-We all need some support every now and then
and this is a very important component of teamwork.
Supporting each other allows the team to be more
productive and builds trustfor when any challenges are
met.

Life is a Team Sport

Aled Evans (1204278) | Learning in the Digital Era

2. Managing emotions

Managing one’s emotions does not come naturally for
everyone, but it important that everyone tries. “By
actively choosing to regulate your feelings, you gain an
understanding of why you experience certain emotions
at specifc times, allowing you o make informed
decisions on how to respond” [3]

s <
=

Animportant aspect to remember s that there are many.
types of emptions as these all need managing and
controlling at times. Even though the feeling ofjoy is
often a positive, there are times that even this must be
controlled and not doing 5o can be just as damaging as
not controllingthe feeling of disgust or anger.

3. The Role of Empathy

Empathy enhances your professional and academic
relationships by allowing you to understand and connect
with the thoughts and feslings of colleagues, peers, and
mentors, while they reciprocate with your own. [5]

In conclusion, teamwork thrves on key components
such as communication, delegation, efficiency, idea-
sharing, and support, ensuring that a group can function
effectively and accomplish shared goals. Additionally,
emotional management plays a vital role in fostering &
pasitive and productive environment, By mastering.
these elements, individuals can build strong
relationships, enhance productivity, and navigate
challenges effectively, setting a foundation for long-term
success within the professional world and within
education.
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How | built this site

What did | use and why did | use it?

What did luse?

| choose touse WordPress " open-saurce publisring atform’ [1] o buid tis websit. It s saf hosted and uses a custom domain rame.

Why did | choose WordPress?

ASf 2025, WorcPYess powers 43,696 f al Westes word wide with 34 542,608 Know webses singand since 201 as been the fastest qrowing content
management system (CMS) yearon year (2]

Butapartflom the statsand the populartyof 15 30 what have themost experence working with [ve baen buling with WordPress forwel ver 10

Y8315 3ndasits 0pen source and sef hosted M POt Aitec 35 WOuIbe Wit other What ou Soe s What ou Get (WYSINYG) websto bulders suchas Wox
or Squarespace.
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